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I. INTRODUCTION 

 

Operation of the Onondaga County Department of Emergency  Communications reflects a philosophy 

that recognizes: the public trust in relying on the department’s emergency communications services;  the 

potential for true emergency in every event dispatched; the potential for fear and confusion on the part of 

individuals summoning emergency assistance; the potential for injury to public safety personnel 

responding to emergency events and to members of the public who may be in the vicinity of an 

emergency; and calls upon each member of the Onondaga County Department of Emergency 

Communications to support the dedication of its resources and the energies of its personnel to ensure 

appropriate response to emergency situations. 

 

II. PURPOSE 

 

To develop, enact and publish the Onondaga County Department of Emergency Communications 

policies, definitions, guidelines and procedures for the assigning and monitoring of radio 

frequencies/channels/talk-groups for the Syracuse Fire Department and Onondaga County Fire 

Departments for the Onondaga County Interoperable Communications System, along with any other 

agencies who have the ability to receive or transmit on the Onondaga County system. The goal of the 

procedures is to assure consistent, clear radio communication for routine operation and effective 

standardized emergency/non-emergency event communications. 

 

III. DEFINITIONS 

 

For the purpose of this Directive, the following definition(s) shall apply: 

 

A. System user:  Any member agency (Police, Fire, EMS, and Local Government) as well as any other 

agencies/individuals (including radio vendors/technicians) with the authorization to receive or 

transmit on the Onondaga County Interoperable Communications System. 

 

B. Dispatch Channel:  A radio channel that the Onondaga County Department of Emergency 

Communications uses for the communication between the dispatch and responders.  Fire events 

(City and County) are primarily dispatched on the respective TLMR system Channel #1.  County 

ambulance events are primarily dispatched on County Fire Control (CFC) Channel #7.  These 

Dispatch Channels are “On-Network” and utilize the digital trunked radio towers placed throughout 

Onondaga County. 
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C. Tactical Channel:  A radio talk-group or channel that Fire or EMS agencies may use for 

communications during an emergency event.  Most tactical channels are “on-network” and utilize 

the digital trunked land mobile radio (TLMR) system towers placed throughout Onondaga 

County.  These channels are recorded and may be monitored by the Onondaga County 

Department of Emergency Communications as personnel resources allow.  The Department of 

Emergency Communications also has the ability to transmit and simulcast on these as well.  The 

Tactical Channels available for fire related emergency events are; Channels #2, 3, 4, 8, 9, 10, 11, 

12, 13, and 6 (some tactical channels have predetermined assignments such as TAC 12 which is 

used for any event on any lake (for Oneida Lake TAC 12 is automatically assigned) where 

multiple agencies from different counties are responding). Tactical channels will be assigned by 

the Department of Emergency Communications as available on an “event driven” or an “as 

needed and requested” basis. 

 

D. Command Channel:  The primary channel for command is TLMR (City or County) Channel #5.  

This Command Channel is “on-network” and utilizes the digital trunked radio towers placed 

throughout Onondaga County. 

 

E. Off-Network Channel:  A radio channel that is low power (usually less that 5 watts) – simplex 

and doesn’t transmit through the digital TLMR system.  The “off-network” channel on the 

primary (CFC) radio zone is Channel #15.  This channel is not able to be monitored by the 

Onondaga County Department of Emergency Communications.  An “off-network” radio channel 

communication is generally a “line-of-sight distance transmission” dependent on objects that 

could impede that low power signal.  Items such as trees, hills, and concrete/steel buildings are 

just some examples of barriers that can limit the distance of all radio transmissions as well as an 

“off-network” radio transmission.  Off-network channels can be used for on-scene tactical 

operations when the OCICS TLMR system is out of range. 

 

IMPORTANT NOTE:  THE EMERGENCY TRAFFIC BUTTON WILL NOT FUNCTION ON 

OFF NETWORK CHANNELS. 

 

F. Inter-Op Channel:  A radio channel that can be used for inter-agency communications between 

multiple departments as well as multi-agencies.  The primary Inter-Op channel between 

Onondaga County Fire and EMS units is referred to as FTAC and is an on-network radio channel.  

The primary Inter-Op channel for communications between multiple Onondaga County public 

safety disciplines (police/fire, EMS, local government, etc.) are the OTAC channels and is an on-

network radio channel.  Inter-Op channels for Central New York Communications Consortium 

counties that share the OCICS TLMR master site (i.e., Cayuga, Madison, Onondaga and Oswego) 

include, FWIDE (Fire), and EWIDE (EMS). 

 

G. Minor Events:  A minor event can generally be defined as a request for service that a single unit 

or single fire department responds to.  Some examples of minor events are; medical calls of 

varying nature, vehicle lockout, etc. and any other events where you wouldn’t necessarily need a 

dedicated tactical channel to communicate with other units. 
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H. Serious Events:  A “Serious Event” will automatically be assigned a “tactical channel” by the 

Onondaga County Department of Emergency Communications.  Some examples of serious events 

include multiple fire department or multiple station response to a reported or confirmed structure 

fire, aircraft emergencies, building collapses, boat/water emergencies, and hazardous materials 

incidents.  If the Incident Commander or unit operating at the event decides they do not require a 

“Tactical Channel”, he or she should advise the Department of Emergency Communications that 

they do not have a need for the assigned “tactical channel.” 

 

I. National Fire Protection Association (NFPA):  Organization that establishes and updates fire 

protection and prevention standards. NFPA publishes National Fire Codes, a 16-volume set of 

standards, manuals, and recommended practices, including those related to fire dispatch. 

 

IV. POLICY 

 

It is the policy of the Onondaga County Department of Emergency Communications under the 

guidance of the Policy Review and Oversight Committee (PROC) to: 

 

A. Provide and maintain an updated protocol in order to ensure the safe, secure, and timely handling of 

any call for service or radio transmissions. 

 

B. Provide the necessary reference/training materials to enable system users the ability to perform their 

assigned job duties. 

 

C. Establish a standard procedure regarding dispatching of public safety field personnel. 

 

D. Ensure prompt dispatch of information to public safety field personnel by competent and well-

trained staff in emergency and non-emergency situations. 

 

E. Develop and use assessment skills to identify prioritized events, browse waiting events, dispatch 

public safety personnel to waiting events as soon as possible, and make appropriate notifications to 

field supervisors and 911 desk supervisors in a timely manner. 

 

F. Provide adequate initial and on-going training for public safety dispatchers to ensure the prompt and 

accurate dispatch of information received. 

 

G. Ensure appropriate documentation of calls dispatched for service through the accurate and efficient 

use of CAD and non-CAD (back-up) procedures. 

 

H. Provide additional and/or requested information to public safety field personnel and user agencies as 

necessary and appropriate in accordance with the Department of Emergency Communications 

mission. 

 

I. Process fire calls (i.e., from the time received by the call-taker through dispatch) within the 

guidelines established by the National Fire Protection Association (NFPA) in Standard 1221.  Ninety 

percent of Fire calls in most cases should be processed within 64 seconds and Ninety five percent 

within 106 seconds. 



“DISPATCH/RADIO PROTOCOL FIRE ” 

 
CLASSIFICATION:   2103.B  REVISED:  07/11/17    Page 4 of 42 

 

J. Act on the side of life safety in dispatching events.  In any emergency situation where there is 

conflicting information as to the appropriate event type and there appears to be an imminent threat to 

life or property, the dispatcher shall select and dispatch based on the most serious potential presented 

and shall inform responding units of the conflicting information and updated information as it is 

received. 

 

K. Require employees to immediately report to a Shift Supervisor any fire event where: 

 

1. The processing time exceeded 64 seconds (Shift Supervisor); 

 

2. A processing delay of more than 106 seconds has occurred (Shift Supervisor); or 

 

3. The processing of the call may have a negative impact on the operation or credibility of the 

Onondaga County Department of Emergency Communications (Shift Supervisor).  

 

L. Comply with all federal, state and local laws rules regulations and standards, which may relate to this 

Directive. 

 

V. GENERAL RADIO PROTOCOLS 

 

A. RADIO OPERATIONAL PROTOCOL/ROUTINE PROTOCOLS (ALL) 

 

1. All radio communications regardless of nature shall be restricted to the minimum practical 

transmission time and employ an efficient operating procedure.  Transmissions of an 

excessive length on a trunked radio system can have the unintended consequence of busying 

the system for other users.  All OCICS radios are set to “time-out” after 30 seconds. 

 

2. Pronounce words distinctly. 

 

3. The voice should be as emotionless as possible; emotion tends to distort the voice and render 

it unintelligible. 

 

4. Attempt to make your voice a regular monotone. 

 

5. Emergency messages require no expression, but a high degree of intelligibility. 

 

6. When utilizing the radio system, use common sense and courtesy.  Listen before transmitting. 

 

 

7. The FCC forbids profanity (this is a violation of Federal Law Title 18) and any superfluous 

or extraneous transmissions. 

 

8. Information that would jeopardize emergency operations if known by non-emergency service 

providers shall not be transmitted over the radio. The term “signal 32 medical” will not be used 

over the radio or in any official communications from the Onondaga County Department of 

Emergency Communications. 
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9. When a unit transmits (not on the user’s primary talk-group or channel) the name of the talk-

group or channel shall also be transmitted. For example, “North Syracuse Engine 6 on 

OTAC1.” 

 

10. Primary channels are used to dispatch calls for service, contact users assigned to that channel 

and coordinate day-to-day activities of each agency assigned to that channel.  Specific 

tactical operations will be conducted on appropriate tactical talk-group/channel. 

 

11. Tactical talk-groups are used for tactical communications between field units and the 

dispatch center or between field units in accordance with established talk group protocols. On 

larger events, separate and unique tactical talk-groups may be assigned by the dispatch center 

for specific functions. Assignments for using agency specific talk-groups/channels are made 

by the dispatch center. Assignments using county-wide talk-groups/channels are made by 

dispatch as requested by the Incident Commander or designee. 

 

12. Plain language shall be used for all radio communications. The use of codes, particularly 

agency-specific codes, has been found to be a barrier in the transmission of information. The 

most negative effect of codes is a reduction in communications interoperability during multi- 

agency response. 

 

13. Phonetic Alphabet – A phonetic alphabet shall be used for spelling out unusual names, license 

plate letters and so forth. They are always transmitted as “Adam, “Boy,” or “Charles not “A 

as in Adam,” etc. Due to the variations of phonetic alphabets, no one phonetic alphabet will 

be required. Any phonetic alphabet the clearly identifies a letter is acceptable. 

 

14. Obtain clearance (from dispatch) prior to transmitting lengthy messages, such as descriptions 

of suspects or notifications.  Break every so often to allow any other unit that may have an 

urgent message to transmit.  

 

15. After you press the Push-to-Talk (PTT) switch, await the end of the “go ahead” tone before 

speaking.  The conclusion of the “go ahead” tone means that you have the air at that instant and 

can begin delivering your message.  If another unit has the air, or the network is busy, you will 

receive a “system busy” tone.  If you receive a “system busy” tone, release the PTT switch and 

await a “go ahead” tone, once receiving the “go ahead” tone, the user must press the PTT switch 

to transmit. 

 

The system will automatically give you the air once the air is available for your transmission.  

Do not continue to press the PTT button after receiving a “system busy” tone.  Doing so will 

cause you to lose your place in the queue and will be put to the end of the queue list. 

 

16. Think before your speak – DON'T press the Push-to-Talk button until you know what you want 

to say in your transmission. 

 

17. Make all transmissions brief and concise.  If you must transmit a lot of information, break it 

into several shorter transmissions, the radio system will automatically end transmissions that 

are over thirty seconds. 
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18. Don't use unnecessary words, such as "please" and "thank you". These words waste air time.  
 

19. Do not use words or inflections that reflect humor, irritation, sarcasm, or disgust. All 

transmissions should be impersonal and professional. Additionally, do not make “catcalls” or 

play music and/or sound effects over the radio.  This activity violates Federal 

Communications Commission (FCC) rules and regulations.  Furthermore, personnel must 

refrain from creating background noises that may be disruptive or sound un-professional to 

those agencies on or monitoring the OCICS.  (e.g. laughing, loud talking)  Fire and EMS 

dispatchers (this includes personnel who are assigned as TA’s) shall wear their headsets at all 

times while operating the radio so as to limit the amount of background noise and present 

consistent audio levels for field units. 
 

20. Make only necessary transmissions–you are sharing a limited number of radio channels with 

all other radio users INCLUDING PUBLIC SAFETY AGENCIES. You do not know when 

emergency communications are in progress on other talk groups and your unnecessary 

transmission may delay another radio user reporting or responding to an emergency event. 

 

21. Don't ignore a call to your radio. If you cannot deal with the transmission immediately, ask 

the caller to standby and re-contact them as soon as you are able. If you have not heard all of a 

transmission to you, never guess at the missing information. Ask the other person to repeat or 

clarify the message before acknowledging you understand it. 

 

B. GUIDELINES: GENERAL/ASSUMING DISPATCH DUTIES: 
 

1. RELAY OF INFORMATION:  At the time of dispatch relief or shift change, the dispatcher 

going off-duty or being relieved shall convey information regarding pending calls, major events 

and ongoing events, or temporary changes in procedures, to the dispatcher going on duty to 

ensure continuity of coverage.  This includes ensuring the appropriate personnel and equipment 

resources are in place before dispatch duties are transferred.  The oncoming dispatcher shall 

immediately review the status of all pending and dispatched events as well as any notes 

regarding temporary changes in procedure. 

 

2. COMPUTER ENTRY: When assigned to the fire pod, all personnel shall immediately log onto 

the CAD terminal when relieving the previous dispatcher (dispatch terminals should never be left 

logged off).  Someone should always be logged on.  Dispatchers assigned to the SFD TA, CFC 

TA and spare fire positions will log onto Vesta and CAD. 

 

NOTE:  Logging onto the CAD system supersedes the previous dispatcher's log-on, 

thereby updating the system. 
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C. GUIDELINES: GENERAL/DISPATCH DUTIES: 

 

1. COPY COMMAND ACKNOWLEDGMENT:  When a dispatcher sends a CAD event via the 

Copy Command, he/she will verify that the event was received by the appropriate dispatcher. If 

an acknowledgment is not received, the sending dispatcher will immediately activate their blue 

light and advise their supervisor.  All events that are copied to EMS must also be copied to the  

appropriate fire dispatcher.  For example:  when a police unit arrives at the scene of a previously 

reported MVCDB and determines that an ambulance is needed, the event must be copied to both 

EMS and the appropriate fire dispatcher.  

 

2. PROMPT ACKNOWLEDGEMENT OF FIELD PERSONNEL: All incoming radio 

transmissions to the dispatcher shall be answered promptly, in a professional manner and 

acknowledged with the time.  Dispatchers not ready to accept radio transmissions shall indicate 

this by using the term “stand by.”  Telephone conversation of a non-emergency nature shall not 

take precedence over radio transmissions. 

 

3. ACCURACY:  All pertinent Information provided by call-takers is to be accurately relayed to 

field personnel.  Any additional information relayed to the dispatcher shall be promptly 

transmitted to field personnel as well as added to the event notes.  Information provided by field 

personnel for notifications shall be relayed exactly.  Dispatchers must listen carefully to all 

transmissions and obtain specific information.  Dispatchers shall accurately record information 

regarding field unit locations(s) and event(s).  NEVER ASSUME!  Be sure to record all 

information accurately. 
 

4. ACTIVITIES AT THE ONONDAGA COUNTY DEPARTMENT OF EMERGENCY 

COMMUNICATIONS:  Dispatchers should always be aware of other ongoing events related to 

their assigned dispatch area as well as activities on other radio channels.  Dispatchers shall 

observe their terminal monitor(s) for unit status and status checking, as well as “Waiting 

Events.” 

 

5. PROFESSIONAL MANNER:  All radio transmissions within the Onondaga County 

Department of Emergency Communications systems shall be conducted in a calm, courteous, 

businesslike manner.  Unnecessary chatter is unacceptable, as it uses air time unnecessarily and 

may adversely affect responder safety, in addition to violating FCC rules and regulations. 

 

6. RESPECTFUL REFERENCE:  Field units shall be referred to by their appropriate unit number.  

It is acceptable to use the term “Chief” when acknowledging transmissions from Chief Officers. 

 

7. TONE OF VOICE:  All personnel shall speak clearly and at a constant rate while transmitting.  

The practice of varying the voice frequency/level will also be monitored by the dispatcher.  

Raising and lowering the voice, changing the pitch, causes excessive level changes, thus non-

uniform transmissions.  Such inflections may also cause confusion or concern to other stations 

or units monitoring. 
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8. CLEAR DICTION:  All personnel shall enunciate in a clear, resonant voice, speak at a constant 

rate and unhurried manner, assuring that each spoken word is apart from all others.  The use of 

foreign objects in the mouth such as (tobacco, gum, candy, and food) is strictly prohibited. These 

substances can affect clarity of diction, and diminish effectiveness in communicating. 

 

9. DEMEANOR:  Personnel engaged in telephone or radio communications shall not become 

argumentative, curt, sarcastic or rude. 

 

10. PROPER LANGUAGE:  Proper language shall be used at all times.  Profanity and slang 

terminology shall not be used.  (See Directive 2101, RADIO COMMUNICATIONS:  

MESSAGE/SIGNAL FORMAT.) 

 

11. SIGNAL 32 MEDICAL: The term Signal 32 Medical is not to be used over the radio or in any 

official communication from the Department of Emergency Communications as this practice is 

considered unlawful.    

 

12. RELEASE OF INFORMATION/HIPPA RESTRICTIONS: Per our County Health Department 

HIPPA officer, the Department of Emergency Communications is not a covered entity under 

H.I.P.P.A. As a result we may release any information that is normally acceptable for release 

under our policies and County Law.  This would include confirming that we dispatched an 

ambulance or a fire department to a specific location.  We can even release information that the 

ambulance then went in route to a specific hospital if that information went out over the radio.   

 

13. USE OF EQUIPMENT:  Audio transmission levels shall be maintained at all positions.  When 

assigned to a position requiring a headset-type microphone, the device will be used only as 

designed.  The practice of placing the headset on work surfaces or hand holding the same 

while transmitting is prohibited (The attached gooseneck microphone shall be used only as a 

backup for all positions including the TA’s.) 

 

Dispatchers are not to leave their assigned workstation area.   Wireless Headsets are set-up 

for the immediate area of your assigned workstation. If the remote unit loses connection with its 

base unit, then Wireless headsets can experience up to 45 - 60 seconds of “disconnect” or loss of 

functionality and it is possible that an open microphone can occur. 

 

Note: If you hear a triple “beep”, the remote is too far from the base unit.  Rule of Thumb... If 

you cannot read your CAD Screen/Banner, you are too far away and may not to be able to 

receive a Signal 49/50, Traffic/Suspect Pursuit, Rolling Data, critical CAD update, etc. 

Dispatchers are not to walk to Supervisors’ Desk, DATA, CT positions, Printer/Copier, etc. 

 

14. MAINTAINING BROADCAST LEVELS:  All headsets that are used at the control center are 

noise-cancelling.  They are designed to reduce background and other unwanted noise.  

Because of their design, this distance between the mouth and the headset mouth piece 

microphones will generally be a one-finger distance.  The distance will vary depending on 

voice resonances and must be considered by each dispatcher.  The two determining factors 

that will be considered as measurement are: 
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a. Mouthpiece adjusted so as to prevent background and wind noise from entering the 

system. 

 

b. That the VU (volume unit) meter reading is showing a green bar.  If a red bar is displaying 

the audio is not at an acceptable level. 

 

15. RADIO TRANSMITTER TEST COUNTS.  Whenever necessary for the purpose of testing 

equipment or audio levels, test counts may be requested.  These tests may be requested by the 

control center, field units or repair technicians (radio vendors). 

 

These types of test counts that may be used are generally referred to as “5 count” or “short 

count” and/or “10/count”.  If requested or given, the following will determine the method: 

 

a. When giving either a 5 or 10 count, start with 1 and count to 5 or 10.  Repeat the last 

number (5 or 10) and count down to 1.  The duration between each number will be 1 

second. 

 

16. CONFIRMATION OF SIGNAL – Dispatchers should observe the radio console monitor and 

confirm outgoing audio transmissions by visually verifying the VU meter signal.  Also when 

there is an incoming or outgoing signal (on a selected channel) the orange light on the light 

pole at the dispatch position will light up signifying reception of incoming audio.  If there is 

no indication a dispatcher transmitting voice or tones, and the dispatcher does not observe any 

indicators of an outgoing transmission, the dispatcher must discontinue the transmission and 

re-broadcast. 

 

17. PRIMARY DISPATCH POSITIONS – Fire pod staffing will be five fire dispatchers assigned 

to the fire pod for all shifts.  Fifteen minute breaks and lunches will be covered with a relief 

person.  For quick bathroom breaks when activity is low a relief person will not be required.   

 

a. For quick breaks when a relief person is not required, if the County fire or EMS 

Dispatcher should leave the pod area, the County Fire TA shall monitor the appropriate  

 

CAD folders and radio channels.  Upon return both dispatchers assume responsibility for 

their normal dispatch duties. 

 

b. The primary Syracuse Fire Dispatch position will be filled at all times, for quick breaks 

when a relief person is not required, should the primary Syracuse Fire Dispatcher leave 

the fire pod area, the Syracuse Fire TA shall monitor the appropriate CAD folders and 

radio channels. Upon return the primary Syracuse Fire Dispatcher will assume 

responsibility for their normal dispatch duties. 

 

At the time of dispatch shift change as mentioned in A, B above (including coverage for 

breaks), the dispatcher going off-duty shall convey information regarding major events 

and on-going events, or temporary changes in procedures, to the dispatcher going on duty 

to ensure continuity of coverage.  This includes ensuring the appropriate personnel and 

equipment resources are in place before dispatch duties are transferred. 
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18. MONITORING OF ALL FIRE AND EMS EVENTS – Individuals sitting at the TA positions 

for both County and City shall monitor all CAD fire control folders. They will assist each 

other in monitoring incoming CAD events.  At all times, each member should work as a team 

and shall exercise additional vigilance in monitoring activity in the fire pod. 

 

19. ELAPSED TIME – Will be instituted upon dispatch of a reported structure fire or HAZMAT 

event. 

 

a. At each ten (10) minute interval, the dispatcher will contact Incident Command and advise 

them how much time has elapsed (EX: “Fire Control to Solvay Command, elapsed time is 

10 minutes”. – “Fire Control to Solvay Command, elapsed time is 20 minutes”). 

 

Syracuse Fire – the announcement shall be made only on the fireground channel they are 

using. 

 

County Fire – the announcement shall be made on Channel 5.  If you do not receive an 

acknowledgement from the Incident Commander (County only), you should attempt to reach 

them (or any unit on scene) on the primary dispatch channel 

 

b. This process will remain in effect until the Incident Commander advises that no further 

updates are needed.  Any information or size up relayed to you by Incident Command during 

these notifications should be entered into CAD. 

 

20. SHARING OF INFORMATION:  Fire dispatchers are responsible to supplement all police calls 

if advised that police are not needed or in the case of significant status changes like the fire 

department has cleared the call. 

 

21. CAD/PAGE NOTIFICATIONS:   Whenever a page is sent regarding a Fire notification such 

as the EM signal 99 group, the hazardous materials group etc. the employee initiating the page 

is to notify the desk that the page has been sent.  The supervisor working the desk can then 

monitor the pager to determine when or if the page actually went out. 

 

D. GUIDELINES: GENERAL/DISPATCH DUTIES/ROUTINE TRAFFIC 

 

1. All radio communication should be brief and to the point. Radio system traffic shall be 

limited to official business only. Agency heads are responsible for the appropriate use of the 

system in accordance with adopted standard protocols. Proper radio etiquette is expected on 

any communications system. Agency protocols will dictate operations locally. 

 

2. Radio messages will be made and received in the following manner: 

 

a. Caller waits for go-ahead tone on selected talk-group. 

 

b. When initiating communication off the unit’s normally assigned talk group the following 

format will be used. “Unit on talk-group used”.  “Taunton Car 1 on FTAC 1”. 
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3. Receiver acknowledges by stating their county assigned/approved call sign. 

 

4. When utilizing private agency talk-groups, call sign protocol is at agency discretion.  

 

5. Local Operation:  Normal operations will be conducted on assigned agency talk-groups. 

 

6. Operation outside of local area. County of Onondaga: 

 

(Fire department, mutual aid and ambulances, EMT vehicles for a period of time may require 

that current radio equipment continue to be installed.) 

 

a. Members traveling outside their normal operating area (Onondaga County) will switch 

from their OCICS UHF radio to the appropriate adjoining county frequency if their radio 

is programmed or may ask the dispatcher to do a patch with a national interoperable 

channel if applicable.  

 

b. As counties and cities throughout the state adopt interoperable capability under the 

National Public Safety Telecommunications Council (NPSTC) Nationwide Interoperable 

Channel Plan; all OCICS UHF radios will then have access to those areas so equipped.  

All surrounding counties are in the process of adopting and constructing such systems.  

Onondaga is now so equipped.  

 

NPSTC bands include VTAC, UTAC and 8TAC bands.  Once equipped all OCICS public 

safety radios will be capable of interoperable communications on UTAC channels.  There 

are four UTAC channels, a “CALL” channel and three operating channels. The calling 

field unit may be directed to one of the operational (UTAC) channels.   

 

E. GUIDELINES: GENERAL/DISPATCH DUTIES/EVENTS 

 

An event is defined as a non-scheduled significant event that requires the coordinated response 

and interoperability of multiple agencies or jurisdictions, this includes events that move between 

jurisdictions. 

 

1. When a situation dictates coordinated resources from agencies without common talk-groups, 

communications will be on interoperable talk-groups.  (Ex., County Wide Interoperable 1 

(display name OTAC ALL). 

 

2. The responsible radio dispatcher will be notified by the requesting agency or Event 

Commander when the requested talk-group(s) will no longer be needed. 
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F. GUIDELINES: GENERAL/DISPATCH DUTIES/SPECIAL EVENTS PLANNED/SCHEDULED 

 

1. Definition of a special event - Any event, known in advance, that requires additional 

communications resources.  An event that involves multiple jurisdictions or multiple agencies 

for event coordination in so much as an off-network frequency will not suffice or the need is 

across long distances (in miles) where point-to-point will not function.  (This includes large-

scale training exercises.) 

 

Alternate tactical talk-group(s) will be assigned as available for the duration of the event upon 

request. Talk-group assignment is subject to pre-emption if required for reassignment to an 

emergency event.  At any time during a scheduled event should the need arise for the  

Department of Emergency Communications to recall these  frequencies the Center will 

contact the user on the air, the user will have to go off-network or revert to their back-up 

communication plan. 

 

a. Alternate tactical talk-groups should be scheduled as far in advance as possible. 

 

b. Appropriate radio dispatch will be notified by requesting agency or Incident Commander 

when the requested talk-group will no longer be needed. 

 

c. All requests will be logged using form OP-234. (Refer to form OP-234 and established 

guidelines.) 

 

2. Reserving a TAC channel- This will be done via a letter to the Onondaga County 

Department of Emergency Communications on agency letterhead containing the following 

information: name of the event, time, day, location, estimated time the channel will be in use 

and an event or agency contact name, phone number and e-mail. This will need to be done a 

minimum of 2 weeks in advance. The Department of Emergency Communications will 

respond back in writing via e-mail or post with the assigned tact channel/s for the event 

 

The Department of Emergency Communications will not be monitoring your assigned event 

tactical channels on a primary basis; however, your emergency traffic buttons will function if 

you are on the network. 

 

G. GUIDELINES: GENERAL/DISPATCH DUTIES 

 

1. No event shall be unreasonably delayed.  If the dispatcher is not able to rapidly size up the 

event based on the information provided, the dispatcher shall dispatch based on the 

information provided, based on the most serious potential presented and shall inform 

responding units of the circumstances and as new information is presented. 

 

2. Dispatchers must always act on the side of life safety in dispatching events. 

 

3. Dispatchers must notify a supervisor regarding any delay in the dispatch of fire department 

resources that exceeds 60 seconds from the time that the event was entered into CAD. 
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H. GUIDELINES: GENERAL/DISPATCH DUTIES/HEAVY RADIO TRAFFIC CONDITIONS 

 

1. If an Onondaga County Department of Emergency Communications Supervisor or an Incident 

Commander feels that excessive non-essential radio traffic is impacting dispatch operations or 

event operations, the Incident Commander or Supervisor will make a radio traffic restriction 

announcement. This announcement will be made on appropriate talk-group(s). The radio 

traffic restriction announcement will normally be, "Hold all non-emergency traffic”. 

 

a. An alternate agency talk-group can be assigned by the Onondaga County Department of 

Emergency Communications for non- event related communications. 

 

2. When the condition is over, the Onondaga County Department of Emergency 

Communications at the request of the Incident Commander will broadcast a message 

announcing resumption of normal radio traffic conditions. 

 

I. USE OF EQUIPMENT IN ELECTRONICALLY SENSITIVE AREAS 

 

1. Radio equipment generates an electromagnetic waveform that may result in Radio Frequency 

Interference (RFI) that may interfere with blasting operations, operation of medical or other 

sensitive electronic equipment. Caution needs to be observed when operating radio equipment in 

such areas.  In known or marked areas containing RF sensitive equipment the trunked radio shall 

be shut off.  Notification to the zone dispatcher will be done as soon as practical.  When units are 

responding to calls of bomb threats or the possibility of explosives devices being present they 

will turn their radios off in accordance with individual agencies protocol. 
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J. CAD EVENT HISTORY DISSEMINATION:  

 

 In the course of their duties emergency responders face many potentially dangerous situations. 

The ability to having pertinent recent information available regarding prior events at the location 

emergency responders is responding to can be beneficial. Knowing information such as there was 

a domestic call the night before and now an ambulance is being requested for a head injury should 

raise the awareness of the crew that this injury may be related and they should precede with extra 

caution. 

 

To allow for this information to be available the parameters of the CAD system enable for automatic 

retrieval of event history by the dispatcher based on event type code. For example, for a domestic event 

history an address will display for the previous up to 10 days, a burglary will display for 3 days.  For any 

previous events that occurred within 72 hours at the location responders are en-route to pertaining to 

domestics, fights, and threats with weapons, dangerous or exotic animals or other potential hazards the 

dispatcher will advise responding units.   

 

To help more clearly define for the dispatcher what may constitute this criterion the dispatcher will advise 

the emergency responder if there were any of the following events at the address within the last 72 hours. 

 

ASL/I  DOM/P  FGH/T  REND SHOT  SUS/W ASL/T  DOM/V  FGH/W  ROB/B  STAB/DIST  

DOM/W  INTX  ROB/I  SUIC/P DOM/I  FGH/I  MENA  SHOI  SUIC/E 

 

In addition to these events if there are any other events containing information that may be beneficial, 

dispatcher discretion will be used and the information may be provided.  

 

When announcing CAD EVENT information Fire/Ems dispatchers will verbally direct 

emergency responders to check their MDT for event history. If the unit is not equipped with an 

MDT or there is a problem retrieving the information for county fire/EMS units the first due 

apparatus/ambulance will be directed to contact fire control on CFC 5 for the information.  

 

For County Fire units the dispatcher will provide the information on channel 1. An example of 

how the fire dispatcher will provide the information is as follows: “Solvay Car 1 event 

information shows physical domestics at that address over the last 72 hours” no further 

information is to be provided unless it is pertinent to event and part of the event notes. Any 

determination to stage is up to the officer in charge. 
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K. EMERGENCY TRAFFIC BUTTON ACTIVATIONS/FIRE 

 

1. When a firefighter activates their orange-colored “Emergency Traffic” button on the radio or 

lapel microphone or, it can be verbally stated as “Emergency Traffic” over the radio to 

indicate that an immediate and potentially life threatening or other dangerous situation exists 

on the fireground that needs to be communicated to other personnel.  In the event of 

Emergency Traffic Button (Fire) activation it is possible that the user may change channels 

before the radio is reset.  If this occurs the Emergency Signal will go off on each channel the 

user goes to.  For example if Solvay Car 1 is on channel 1 and hits the Emergency Traffic 

button and does not reset the radio then turns the radio to TAC 8 (channel 8) and talks or keys 

in the microphone on channel 8 the Emergency Signal will go off again this time on channel 

8. 

 

To activate the button on the radio, it must be depressed for at least .75 seconds, and no more 

than 3.75 seconds.  On the lapel microphone the button must be pressed between 6-8 

seconds. An audible tone is heard on the initiating radio to confirm the Emergency Traffic 

Button activation.  An alert tone (set at full volume) is heard on all receivers on the talk 

group.  When the Emergency Traffic Button is activated the radio is designed to transmit for 

10 seconds.  This allows the unit to give out pertinent information without interruption.  Upon 

receipt of the “Emergency Traffic” message, the Department of Emergency Communications 

will check for acknowledgement of this “Emergency Traffic” message by the Incident 

Commander; also checking the alias of the radio that is transmitting.  If the Incident 

Commander requests this information or the ID is unknown the dispatcher will advise the 

Incident Commander.  If the Incident Commander does not acknowledge in 5 seconds the 

dispatcher will broadcast the emergency message. The Communications Center will make a 

radio traffic restriction announcement to all other relevant agencies. This announcement will 

be made on appropriate talk-group(s). The radio traffic restriction announcement will 

normally be, "Hold all non-emergency traffic”. 

 

When either the “Emergency Traffic” button or the verbal “Emergency Traffic” is transmitted 

over the radio, a “3-second warble alert” tone will be used by the 911 center to indicate an 

“Emergency Traffic” message is being recognized and simulcast on all 14 fire service 

Operational/Tactical channels repeating that Emergency Traffic that was transmitted.  

However, if other Operational/Tactical channels are assigned to a different incident they 

should not be included in the simulcast. 

 

a. An alternate agency talk-group can be assigned by Onondaga County Department of 

Emergency Communications for non-event related communications.  When the condition 

is over, the Onondaga County Department of Emergency Communications will broadcast 

a message announcing resumption of normal radio traffic conditions. 

 

2. Criteria for using the Emergency Traffic Button: (Any immediate life threatening situation 

including but not limited to): 

 

a. Fire fighter down 

b. Mayday 
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c. Fire fighter lost or disoriented 

d. Evacuation of buildings/move to outside operations  

e. Possible or imminent Structure collapse 

f. Life threatening situation that needs to be transmitted 

g. Fire fighter unaccounted for 

h. Requesting immediate assistance to protect the safety of fire-fighters (Signal 50) 

 

NOTE:  The Emergency Traffic Button should not be used just to get the air. 

 

3. Urgent Call or Emergency Radio Traffic: When transmitted indicates that a potentially life 

threatening or other dangerous situation exists on the fire ground that needs to be 

communicated to other fire ground personnel immediately (i.e. structural collapse, downed 

electrical wires, etc.)  Upon activation of the Emergency Traffic Button (after the alert tone 

has been transmitted) the following information should be provided by the person who 

activated the Emergency Traffic button; all other users shall maintain radio silence: 

 

a. Identify who is transmitting (Unit) 

b. Give their location if applicable 

c. Identify the Emergency (floor collapse, wires down on structure, etc.) 

d. 911 will acknowledge and repeat the emergency message to the Incident commander. 

 

L. ISSUING AN “EMERGENCY TRAFFIC” MESSAGE 

 

Depress the orange colored “Emergency Traffic” button on the radio or the lapel microphone.  

Once the “go ahead” tone sounds on the radio, the member should transmit their urgent 

emergency traffic message.  The member shall transmit “Unit I.D.” followed by their pertinent 

“Urgent Message.” 

 

Upon the receipt of the emergency traffic message, the Onondaga County Department of 

Emergency Communications will check for acknowledgement of this “Emergency Traffic” 

message by the Incident Commander; also checking the alias of the radio that is transmitting.  If 

the Incident Commander requests this information or the ID is unknown the dispatcher will 

advise the Incident Commander.  If the Incident Commander does not acknowledge in 5 seconds 

the dispatcher will broadcast the emergency message. 

 

The dispatcher shall transmit to all units to “clear the air for emergency radio traffic” and advise 

other operating companies of this situation.  The dispatcher will continue to attempt to advise the 

Incident Commander until contact with the Incident Commander is made. 

 

Emergency Button activation (No Voice):  Upon receipt of an Emergency Button activation with 

no voice the dispatcher will check the alias of the radio that is transmitting.  Upon finding out 

who is assigned that radio the dispatcher will advise the Incident Commander. 

 

When a Mayday Call is transmitted over the radio indicates that a life threatening situation exists 

and that a firefighter(s) needs immediate assistance.  If possible, the word “MAYDAY” should be 

said at least three (3) times over the radio to ensure that it is heard by the Incident Commander.   
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Once the Incident Commander acknowledges the message they will then be responsible to give 

operational instructions.  If the Incident Commander does not acknowledge within 5 seconds the 

dispatcher will broadcast the Mayday Call by activating a “warble alert” tone repeating the 

Mayday message. 

 

M. STATUS CHECK  
 

The primary function of the "Status Check" is to take a disciplined and systematic approach to 

ascertain the location and status of missing firefighters.  The "Status Check" shall be used when an 

Officer (member) has been unable to contact members under their command or in their respective 

company and has concern for their safety.  The officer shall immediately notify the Incident 

Commander that they have been unable to contact member(s) under their command and request that 

a "Status Check" be given.  The Incident Commander shall then order the dispatcher to initiate the 

Status Check Protocol. 

 

ONLY THE INCIDENT COMMANDER SHALL HAVE THE AUTHORITY TO 

IMPLEMENT A STATUS CHECK THROUGH THE DEPARTMENT OF EMERGENCY 

COMMUNICATIONS. 

 

Responsibility     Action 
 

Dispatcher 

 

1. Upon notification from the Incident Commander, the dispatcher shall execute the following 

announcement on Channel 1, Channel 5 and all other appropriately assigned TAC channels for 

that event.   The Status Check will take priority over all other radio communications. 

 

a. Multi-select on Channel 1, Channel 5 and all other appropriately assigned TAC channels for 

that event. 

b. Activate a five-second WARBLE tone. 

c. Immediately after the WARBLE tone, re-transmit "Fire Dispatch to (radio designation of 

missing personnel) Status check.  

d. Pause for 15 seconds and wait for acknowledgment from the missing personnel. 

 

EXAMPLE: Warble Tone- “Fire Dispatch to Rescue Team II" Status check. 

 

During the "Status Check" all radio communication that is not applicable to the Status Check shall 

cease.  The only fire ground radio traffic should be from the affected member(s), or from members 

who know their location AT THE PRESENT TIME.  If the missing personnel respond and report 

all is okay, the Incident Commander will cancel the Status Check.  The cancellation shall be 

broadcast by the dispatcher on Channel 1, Channel 5 and all other appropriately assigned TAC 

channels for that event. Only the Incident Commander has the authority to terminate a Status 

Check. 
 

If missing personnel do not answer within a 15-second period, and no other personnel can vouch for 

their whereabouts, the Incident Commander shall declare a MAYDAY. 
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N. MAYDAY CALL 

 

Mayday: Issued by a unit operating at an emergency event or by the Incident Commander 

indicating that a life threatening situation exists and that a firefighter(s) is either lost/disoriented 

or trapped on the fire ground. 

 

The member, if possible should activate their “Emergency Traffic” button by depressing the 

orange colored button on the radio or the lapel microphone, waiting for the “go ahead tone” and 

then verbally transmit the nature of their Mayday. 

 

When the member has received the “Go ahead tone” on the radio, in their Mayday message they 

should try to use the acronym “L.U.N.A.R.” which will help them remember the following 

pertinent information: 

 

Location (of where you were assigned or where you believe you are now.) 

Unit (your unit number or portable identifier) 

Name (your name and names of who is with you) 

Assignment (what your assignment was) 

Resources (what is needed to help you-low air, hose-line, buried under debris, hung up in 

wires) 

 

The Onondaga County Department of Emergency Communications shall implement the 

Apparatus Response MAYDAY Plan Standard Operating Guideline, including dispatching the 

requested Apparatus Response Mayday Plan from the particular fire department’s apparatus 

response plan. 

 

 

O. RESPONDING TO A MAYDAY CALL 

 

Upon receipt and acknowledgement of a MAYDAY Call, the Incident Commander may do the 

following: 

 

1. Immediately deploy the RIT and implement RIT operations as set forth in specific fire 

department guidelines, policies and procedures or suggested operating practices; 

 

2. Assign all other companies operating on the fire ground an alternate radio channel; 

 

3. Request a Personnel Accountability Report (PAR) from all other companies operating on the 

fire ground; 

 

4. Assign someone to manage the PAR and Rapid Intervention deployment as well as radio 

transmissions to the Incident or sector commander indicating that all members of your crew 

are intact and accounted for. 
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P. RESTRICTIONS 

 

At no time shall the terms “EMERGENCY TRAFFIC” or “MAYDAY” be used over the radio 

unless conditions dictate.  These terms should not be used lightly and should only be used when 

dangerous conditions exist or firefighters are in trouble. 

 

Dispatching additional Apparatus:  This guideline will ensure that adequate staffing will be 

automatically dispatched and at the disposal of an Incident Commander during a “Mayday” 

emergency event in Onondaga County. 

 

DEPARTMENT OF EMERGENCY COMMUNICATIONS RESPONSE:  

County Fire Agencies 

 

Upon receipt of a Mayday, either by a unit operating at an emergency event or by the Incident 

Commander, the Onondaga County Department of Emergency Communications shall 

immediately. 

 

1. Confirm that the Incident Commander is aware of the MAYDAY transmission. 

2. If the Incident Commander does not acknowledge the MAYDAY transmission the dispatcher 

will simulcast a 3 second “warble tone alert” on all 14 channels.  The “warble tone alert” will 

be followed by the dispatcher repeating the MAYDAY message giving the UNIT declaring it 

and their probable or last reported LOCATION. 

3. Ensure that the “alarm level” is at least at the “Signal 99” level. 

4. Dispatch the proper Apparatus Response Mayday Plan (refer to Mayday Response plan on the 

following page) or as specifically requested by the Incident Commander. 

5. Dispatch an additional three (3) Advanced Life Support ambulances. 

6. Ensure adequate station coverage. 

 

Mayday Response Plan: The Onondaga County Department of Emergency Communications 

will automatically raise the alarm level to a structure response if it is not already at one.  If 

already at a structure response level or alarm level, the alarm will be raised to the next alarm 

level.  If there is no greater alarm level then the move up companies will be started to the scene. 

 

Syracuse Fire Department: 

Upon receipt of a Mayday, either by a unit operating at an emergency event or by the Incident 

Commander, the Onondaga County Department of Emergency Communications shall 

immediately; 

 

1. Make sure the Incident Commander is aware of the MAYDAY if not initiated by the 

Incident Commander. Wait up to 5 seconds for incident commander acknowledgement. If 

no acknowledgement proceed to “step 2”, which must be done for all. 

2. Multi-select  SFD fire channels 1,2,3,4,5,6,7,8,9,10,15,16, SFD Alert Back-up, SFD VHF 

ALERT,  send a 2-3 second WARBLE TONE, and repeat the MAYDAY message giving 

unit declaring and probable location. 

3. Make sure the Incident Commander is aware of the MAYDAY if not initiated by the 

Incident Commander. 
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ON SFD CHANNEL ONLY: 

 

1. Bring alarm up to full telephone strength if short was initially sent. Include second District 

Chief at this time.  

2. Dispatch a second alarm and include the THIRD DISTRICT CHIEF on the second alarm 

if available. 

3. Notify chief, all deputy chiefs and the 600 group, by text pagers. (SFD99GRP) 

4. Notify AMR of MAYDAY. If known, give # of individuals trapped or unaccounted for. 

5. Move-ups should be made as soon as practical using standard protocol to cover the whole 

city. 

 

Q. EVACUATION STRATEGY PROCEDURES 
 

The primary function of the "Evacuation Strategy" is to take quick action to alert firefighters to exit 

an unsafe/dangerous structure. 

 

Only the Incident Commander shall have the authority to implement an "EVACUATION". 
 

The Incident Commander shall notify the dispatcher in the event that an evacuation is necessary.  

They will also advise dispatch as to which fireground frequencies are being utilized.  The dispatcher 

shall then transmit on Channel 1, Channel 5 and all other appropriately assigned TAC channels for 

that event. 

 

1. "Fire Dispatch to units operating at (location of incident), evacuate the structure". 

2. Transmit a 5-second WARBLE tone. 

3. Immediately after the tone, re-transmit, "Fire Dispatch to units operating at (location of 

incident), evacuate the structure". 

4. Pause for a reply from the field. 

 

EXAMPLE:  "Fire Dispatch to units operating at Main Street, evacuate the structure" - Warble 

Tone - "Fire Dispatch to units operating at Main Street, evacuate the structure" 

 

All radio communications that are not significantly applicable to the Evacuation shall cease. 

 

R. TERMINATION OF MAYDAY CALL 

 

Upon rescue/removal of the distressed firefighter(s), the Incident Commander shall terminate all 

Mayday operations and advise the Onondaga County Department of Emergency Communications 

and all units operating on the fire ground that the Mayday is clear and that all fire ground radio 

communications shall return to normal operations on the primary operations channel assigned for 

the event.  
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S. ASSIGNING TACTICAL CHANNELS 

 

1. All tactical channels must be assigned by the Onondaga County Department of Emergency 

Communications for an event as available and dependent upon the nature of the dispatch. 

 

2. Incident Command may request a tactical channel(s), and one will be provided based on 

channel availability. 

 

3. Incident Command may release an assigned tactical channel(s); 

 

a. At the request of the Onondaga County Department of Emergency Communications to 

clear that channel to re-assign it for another event. 

b. Advising the Onondaga County Department of Emergency Communications that they no 

longer have a need for the assigned tactical channel 

 

4. Minor events should first utilize “off-network” channels for radio communications.  There is 

only one off-network channel (channel #15) on the “primary zone”.  When using the off-

network radio channel, fire departments should realize the following: 

 

a. They are generally limited by line-of-sight transmissions, dependent upon interference of 

buildings, hills and other geographic and atmospheric issues. 

b. They are not monitored or recorded by the Onondaga County Department of Emergency 

Communications. 

c. Radio transmissions may interfere with other fire departments operating on another event 

that is in close proximity to your own event. 

d. Other off-network channels are available on other zones. 

 

 

5. Water Rescue - TAC – 12 will be assigned for all water rescue calls on Oneida Lake and all 

lakes within the response area of Onondaga County.  If TAC -12 is already in use the next 

available TAC Channel will be assigned in accordance with current policy and procedures. 
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THE “EMERGENCY TRAFFIC” BUTTON WILL NOT FUNCTION ON “OFF 

NETWORK” CHANNELS. 
 

This is a list of event types that will automatically generate the assigning of a tactical channel.  The 

dispatcher responsible for the event will assign the tactical channel. 

Event Code Event Type 
Assign a Talk Group 
(Tactical channel) *** 

AIRE Aircraft Emergency Yes 

ALRM/C CO Alarm Yes 

ALRM/E Elevator Alarm Yes 

ALRM/F Fire Alarm Yes 

ALRM/U Unknown Alarm Yes 

BCAL Building Collapse Yes 

BIO Biological Threat Yes 

BOAT/D Disabled Boat Yes, possibly use "Inter-Op" channel 

BOAT/E Boat Emergency Yes, possibly use "Inter-Op" channel 

BOAT/F Boat Fire Yes, possibly use "Inter-Op" channel 

CALL/F Call for Fire Yes 

ELEV Elevator Emergency Yes 

EXPL Explosion Yes 

FIRE/A Appliance Fire Yes 

FIRE/B Barn Fire Yes 

FIRE/C Chimney Fire Yes 

FIRE/E Electrical Fire  Yes 

FIRE/F Odor Investigation Yes 

FIRE/H High Rise Fire Yes 

FIRE/I Industrial Fire Yes 

FIRE/M Multi-Occupancy Fire Yes 

FIRE/R Residential Fire Yes 

FIRE/S School Fire Yes 

FIRE/T Transit Fire Yes 

FIRE/W Vessel Fire Yes 

HAZM Hazmat Event "Inter-Op" channel 

ICE Ice Rescue "Inter-Op" channel 

LOCO Train Derailment Yes 

MISP/S Missing Persons Search "Inter-Op" channel 

MVC/B Bus Accident w/injuries Yes 

MVC/C Accident w/injuries and structure Yes 

RUPT Ruptured pipeline Yes 
 
"Inter-Op" channels may be used for Multi-Dept, Multi-County or Multi-Discipline events. 
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T. FAILSOFT MODE 

 

1. When the main controllers detect certain failure conditions in the TLMR radio system, the 

radio system automatically operates in conventional mode, matching channels to specific pre-

programmed frequencies.  All available channels revert from a trunking mode into a 

conventional repeater type of operation that is given the term “Failsoft".  This will allow the 

users to continue voice communications on a very limited basis (i.e., only 15 repeaters will be 

available for all police, fire, EMS and local government communications) until emergency 

repairs are made to the system. 

 

2. During Failsoft the system will be limited to 15 Channels (see chart for channel assignments) 

for all the users on the system. The Onondaga County Department of Emergency 

Communications will make a radio traffic restriction announcement to all agencies advising 

the system is in the Fail-Soft mode.  (The user’s radio will also provide an indication that the 

system has gone to Fail-Soft mode)  While all users will be assigned a channel it is 

understood that air-time will be shared by many more users than when in a trunked mode so 

all transmissions should be limited.  If the information doesn’t need to be transmitted it 

should not be broadcast.  Dispatchers will also control the air if there is extraneous or 

unnecessary chatter and advise those users to standby or end their transmissions.  

 

3. There also may be times the system is put in the Fail-Soft mode during a simulation drill for 

training purposes. 

 

FAIL-SOFT CHANNEL REVERSION PLAN 
 

Channel  Agency 

 

1. County Fire (Dispatch) 

2. County EMS (Dispatch) 

3. County Fire/EMS (Command) 

4. Syracuse Fire (Dispatch) 

5. Syracuse Fire (Command) 

6. Syracuse Police (North) 

7. Syracuse Police (South/Airport) 

8. MRD (East) 

9. MRD (West) 

10. MRD (North) 

11. County Wide Interoperable 1 (OTAC 1) 

12. Police Interoperable 1 (PTAC 1) 

13. Fire Interoperable 1 (FTAC 1) 

14. County Agencies 

15. LOC Agencies 
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U. PROCEDURES:  COUNTY FIRE 
 

1. INITIAL DISPATCH INFORMATION:   

 

Use the radio console to activate 2 successive alert tones just before the pre-announcement for 

structure fires.  For all other calls, use the console to activate 1 alert tone just before the pre-

announcement. 

  

Step 1 (Pre Alert) - Announce host department, incident (event) type, announce address.  If 

dispatching units to an EMD event type use the plain language event type and refer example 

below. 

 

Examples: 

 

 Event type shows 01A = Announce: Abdominal Pain – Alpha Response 

 

 Event type shows 09E = Announce: Cardiac arrest or Respiratory arrest (depends 

on circumstances) Echo response 

 

Step 2 (Dispatch) - Activate tones on response plan (includes host department & mutual aid). 

 

Step 3 (Announce) - Announce host department, announce incident (event) type, announce 

address (including cross streets), announce mutual aid unit types, RIT assignment and announce 

any pertinent information. 

 

Step 4 - (Special Situation/Event History) Announce supplemental information and any special 

situation/event history when first unit calls or marks en-route. 

 

2. DISPATCHER CONFIRMATION OF FIELD INFORMATION:  The Dispatcher shall repeat 

information from field personnel that reflects changes in status, requests for service(s) and/or 

circumstances that may affect field operations and/or personnel safety. 

 

3. DISPATCHER CONFIRMATION OF MDT STATUS CHANGES:  The dispatcher shall repeat 

MDT status changes over the radio when equipment is en-route, arrives and clears via the MDT.   

 

When the auto arrive function is in use the dispatcher will not be responsible to announce 

the unit’s arrival.   

 

4. EMERGENCY MANAGEMENT Refer to General Order Emergency Management Staff and 

Group Notifications. 

 

5. NOTIFICATIONS UPON RECEIPT OF SIGNAL 99:  After notification by a field unit of a 

Signal 99, the Dispatcher shall raise the alarm level from zero (0) to one (1) select recommend 

and send the recommended units. 
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6. HAZARDOUS MATERIALS EVENT:  After notification by a field unit that a response from 

the Onondaga County Special Operations will be required, the Dispatcher shall notify the 

following individuals/organizations: 

 

a. HAZMAT Event Level I Response:  Technical representative notified/dispatched. 

 

b. HAZMAT Event Level II Response:  OCHMRT; Onondaga County Emergency 

Management on call; EMS provider (ALS) and Onondaga County EMS Bureau. 

 

c. HAZMAT Event Level III Response:  OCHMRT; EMS provider (ALS); Onondaga County 

Emergency Management on call; Air cascade system or sufficient supply of full bottles for 

SCBA; Onondaga County EMS Bureau. 

 

d. HAZMAT Event Level IV Response:  OCHMRT; EMS provider (ALS); Onondaga County 

Emergency Management on call; Onondaga County EMS Bureau; Onondaga County Health 

Department; Air Cascade System or sufficient supply of full bottles for SCBA. 

 

7. OPEN BURNING/BONFIRE COMPLAINTS:  Before dispatching the fire department on open 

burning/bonfire complaints with loud parties, a chief is to be notified.  The only exception to 

this rule would be when there are indications that the fire is unattended or getting out of hand.  

Most open burning complaints are in fact local law violations or neighbor disputes, however, 

because of long standing past practice they are labeled as outdoor fires and many times a fire 

department is automatically sent. 

 

8. NOTIFICATIONS:  In most cases CAD should be used to make notifications to fire and EMS 

administrators. Using CAD to perform these notifications will generally provide all necessary 

methods of notification that have been prescribed for particular agencies and notification 

types.  This may consist of tone paging, alpha-numeric paging, text messaging to station 

notification systems, text messaging to cell phones, and other lesser known notification types.  

With CAD, if multiple notification types are previously set-up, they will all get sent 

simultaneously. 

 

It is important to note that the backup paging icons are meant to be used predominantly in 

backup situations, hence their given name.  The use of backup paging does not provide a mix 

of notifications types, as CAD will provide (as it will only provide tone paging).  In general, 

making notifications with the radio console, rather than CAD is not advised.  An exception to 

this is when there are extenuating circumstances that make it necessary to utilize backup 

paging (i.e. CAD paging failures). 

 

9. INCIDENT COMMAND:  Fire chiefs who are not on-scene of an active incident (ex. Fire, 

Signal 80) and not responding/en-route (ex. are on vacation out of state, sitting at their office 

at work) will not call fire control to instruct and/or give tactical orders regarding the incident.  

If they want to reach the incident commander they will call the incident commander directly. 
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10. ACTIVATION OF FIRE INVESTIGATORS:  Upon request of the Incident Commander (or 

according to established response plans), the Fire investigators shall be activated to respond to 

the scene. For vehicle fires, investigators should be activated under the following conditions 

only: suspicious circumstances including, but not limited to, stolen vehicle, possible/probable 

arson, serious injury/fatality, agency request.  Under normal circumstances, the Fire 

Investigation Unit does not respond directly to vehicle fires.  The dispatcher may obtain a 

contact number for the incident commander and forward the information to a fire investigator 

to consult on whether a response is required. 

 

11. BALANCING OF FIRE UNITS:  To allow fire dispatchers the ability to balance the next 

closest unit(s), by unit type, when requested by field personnel. 

 

Procedure: 

There are currently five unit types the dispatcher can balance to recommend additional 

resources, they are: LRES (Light Rescue), HRES (Heavy Rescue), ENGINE, TRUCK and 

TANKER.   

 

This command works by recommending the balance of a pre-determined number of the 

specific unit that you are looking for.   

 

Command  Result 

RU LRES  Recommends the balance up to six light rescues 

RU HRES  Recommends the balance up to eight heavy rescues 

RU ENGINE Recommends the balance up to ten engines 

RU TRUCK Recommends the balance up to six trucks 

RU TANKER Recommends the balance up to ten tankers 

 

An example of how this works is say you have previously dispatched a call with two trucks, 

select the event and type RU TRUCK in your command line, the recommend window will 

appear with the next four closest trucks in order of distance from least to most.  With this 

example, two trucks were already dispatched the command recommends the balance up to six, 

which is four. 

 

These commands will work for both County fire and Syracuse fire. 

 

NOTE: The RU TANKER command above should not be confused with the procedure of 

recommending a proper tanker response, that command is RU TANKER*ESZ* where ESZ is 

the ESZ number of where the event is located.  
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12. MULTIPLE CASUALTY INCIDENTS 

 

Onondaga County has adopted an MCI plan, which requires specific actions to be taken by 

Fire/EMS dispatchers.  The plan identifies three levels of response. 

 

Level 1 MCI – Up to 5 Patients 

 Handled with initial units dispatched. 

 Incident Commander will request ambulances/resources as needed. 

 Emergency Management and Upstate Physicians Response Team notification 

  

Level 2 MCI - 6 to 15 Patients 

 Emergency Management will be notified. 

 Dispatch enough ambulances to total six appropriately staffed ALS ambulances. 

 Incident Commander will request any additional resources required. 

 Notify Upstate Trauma Center. 

 Place medevac helicopter on standby. 

 Upstate Physicians Response Team notification. 

 

Level 3 MCI - More than 15 patients 

 Dispatch Emergency Management. 

 Notify/Update Upstate Trauma Center. 

 Upstate Physicians Response Team notification. 

 SFD EMR-1 (MCI Vehicle) 

 AMR MCI Trailer 

 Notify Syracuse University Ambulance MCI Trailer. 

 Dispatch enough ambulances to make a total of 12 appropriately staffed ALS ambulances. on 

scene. 

 Place medevac helicopter on standby. 

 County Ambulance director’s notification. 

 

The determination of an MCI level will provide the Onondaga County Emergency Communications 

Center (911) a clear path for dispatching appropriate resources to the scene to assist in mitigating the 

incident.  There will always be situations that require additional resources beyond this plan and 

should be handled as those situations arise. 
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Person(s) Responsible  Action 
 

Dispatcher 

 

1. Upon notification by the Incident Commander that units are operating on the scene of an MCI, 

transfer on-scene medical communications to the appropriate TAC Channel. 

 

2. Upon request, establish a radio patch between the designated EMS field communicator and the 

Resource Hospital.  All patient clearances shall be obtained directly through the Resource 

Hospital by the EMS field communicator at the scene. 

 

3. Notify the Division of Emergency Management. 

 

MCI Communications Plan 

 

Area/Assignment Channel Function Notes 

 

Responding Fire Units  Channel 1 Dispatch and initial 

information 

 

Responding EMS Units Channel 7 Dispatch and initial 

information 

 

On scene Fire/Rescue 

Group 

TAC Channel 

Assigned by 

911 

Fire, Rescue, hazmat  

On scene Medical Group TAC Channel 

Assigned by 

911 

Triage, TX, Transport Medical Group Supervisor will ensure 

that EMS Group Unit Leaders have 

TAC Channel (cache of portable 

radios provided by Onondaga County 

if needed) 

Command  Channel 5 Fire, EMS, Police Unified Command will operate here 

Medical Control 

(Resource) 

Med Channel 

assigned by 

911 

Transport 

assignments, Protocol 

requests 

 

Staging TAC Channel 

Assigned by 

911 

Stage/request 

resources 
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V. PROCEDURES:  COUNTY FIRE:  COMMON 
 

Person(s) Responsible  Activity 
 

Shift Supervisor 

 

1. Check five minutes into shift to ensure that replacement Dispatchers have logged onto CAD and 

VESTA.  

 

2. Ensure that all dispatching provisions are followed at all times. 

 

Dispatcher 
 

1. Review CAD information of calls to be dispatched.  (Unit recommendations are predetermined 

by agency response plans.) 

 

2. If a field unit or base station requiring a response initiates a call for police, fire or EMS, then it is 

to be entered into CAD. 

 

3. Dispatch recommended unit(s).  (If the recommendation is incorrect, dispatch the appropriate 

unit(s) as per standard dispatch procedures and provide documentation to the Shift Supervisor.) 

 

Five Minute Rule 
 

a. If the home chief is en-route to the alarm however no apparatus has gone en-route by the 

five minute mark, the dispatcher will check with the home chief to see if they would like 

the department re-activated or mutual aid.  Re-activation will no longer be automatic. 

 

b. If no equipment is en-route to the alarm, no home chief is en-route at the five minute 

mark, the dispatcher will reactivate the home department and start the next fire department 

based on the home departments response plan (if this in not defined in the response plan, 

then the next closest county unit will be sent). 

 

c. The home department has automatic mutual aid dispatched on the alarm.  Mutual aid is 

en-route, the home department is not en-route at the five minute mark, the dispatcher will 

reactivate the home department and advise the mutual aid apparatus that the home 

department has not gone en-route yet.  Since mutual aid is en-route assets will arrive at the 

scene quicker than activation of a distant department.  The mutual aid departments may 

ask that additional help be dispatched. 

 

d. On EMS calls when the home department has not gone en-route at the five minute mark 

and an ambulance is en-route, the dispatcher will reactivate the home department and 

advise the responding ambulance that the home department has not gone en-route. 
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e. On Signal 80’s and special type rescues if the home department has not gone en-route at 

the 5 minute mark, no chief is responding and an ambulance is responding the dispatcher 

will reactivate the home department and dispatch the closest appropriate county apparatus. 

 

f. When the home department has two departments as automatic mutual aid (i.e. one engine 

from one and one rescue from the other), if either or both of the departments listed as 

mutual aid do not go en-route at the 5 minute mark the dispatcher will reactivate that 

department and will activate the next rescue or engine up in the response plan. 

 

Note:  rehabilitation units are exempt from the 5 minute rule due to the time it takes them to 

put together their response.  If after 20 minutes, REHAB is not responding, their response 

status will be checked. 

 

4. Make appropriate CAD entries regarding field unit activity for the event (i.e., location changes, 

arrival times, etc.) 

 

5. Make appropriate notifications as requested by the Incident Commander.  These may include, 

but are not necessarily limited to, power company, ambulance service, and police agency. 

 

6. Ensure that responding units switch to the appropriate alternate radio channel as soon as possible. 

 

7. Continue to update the event as needed. 

 

W. PROCEDURES:  COUNTY FIRE:  FIELD UNIT INITIATED 
 

Person(s) Responsible  Activity 

Dispatcher 

 

1. When notified by a field unit that an event in progress will require a response from a fire 

department, enter the event into CAD. 

 

2. Dispatch the recommended unit(s).  If CAD unit recommendation is incorrect or inappropriate, 

dispatch the appropriate unit(s) and provide documentation to the shift supervisor. 

 

3. If after a period of five (5) minutes there is no acknowledgement from any unit(s) that were 

dispatched, refer to page 23 of this directive, “Five Minute Rule.”  Reactivations should be done 

utilizing the appropriate backup tones from the MCC-7500. 

 

Special Notifications - When a department that serves Onondaga County as well as another 

county is activated by our agency, a special notification must be made. 

 

AGENCY  NOTIFY 
Bridgeport Fire  Madison Fire Control 

Caughdenoy Fire  Oswego Fire Control 

Cody Fire  Oswego Fire Control 

Phoenix Fire  Oswego Fire Control 
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X. PROCEDURES:  COPY COMMAND INITIATED 
 

Person(s) Responsible  Activity 
 

Fire Dispatcher 
 

1. Acknowledge receipt of the Copy Command verbally. 

 

2. Dispatch the recommended unit(s).  If CAD unit recommendation is incorrect or inappropriate, 

dispatch the appropriate unit(s) and provide documentation to the 911 Shift Supervisor. 

 

3. Follow procedures as listed in the section for call-taker initiated events. 

 

EMS Dispatcher 

 

1. Review EMS event generated by COPY command to verify that appropriate EMS provider 

was dispatched; or in the case of AMR, notified. 

 

Y. PROCEDURES:  CITY FIRE 
 

1. INITIAL DISPATCHING INFORMATION:  The Dispatcher's initial information shall include 

the following information in this order: 

 

a. Pre-announcement; Companies - Location 

 

b. Companies – Event Type - Location w/ Cross Street 

 

If dispatching units to an EMD event type use the plain language event type and refer 

examples below. 

 

Examples:  

 

 Event type shows 01A = Announce: Abdominal Pain – Alpha Response   

 

 Event type shows 09E = Announce: Cardiac arrest or Respiratory arrest (depends on 

circumstances) Echo response 

 

c. Companies – Event Type - Location w/ Cross Street – Companies responding to    

use TAC(s)   (*assigned Chief). 

 

* Car 2 = TAC 2, Car 3 = TAC3, Car 4= TAC 4.  Once a TAC channel is assigned units will 

remain on that TAC channel even if the Chief changes.  If TAC 3 was assigned due to Car 3 

responding and Car 4 responds instead, the units will not switch to TAC 4, they will remain on 

TAC 3. 
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d. (Special Situation/Event History) Announce supplemental information and any special 

situation/event history when first unit calls or marks en-route. 

 

NOTE:  All dispatches will be prefaced with one (1) short alert tone with one exception.  All 

Full Telephone alarms will be prefaced with two (2) short alert tones. 

 

2. DISPATCHER CONFIRMATION OF FIELD INFORMATION:  The Dispatcher shall repeat 

information from field personnel that reflects changes in status, requests for service(s) and/or 

circumstances that may affect field operations and/or personnel safety. 

 

3. DISPATCHER CONFIRMATION OF MDT STATUS CHANGES:  The dispatcher shall repeat 

MDT status changes over the radio when equipment arrives and clears via the MDT. 

 

When the auto arrive function is in use the dispatcher will not be responsible to announce 

the unit’s arrival. 

 

4. DAILY DUTY DEPUTY:  A deputy chief shall be assigned the Daily Duty Deputy for each 24-

hour period, except for weekends, when the Duty assignment shall run from 0800 hours Saturday 

to 0800 hours Monday.  The Duty Chief shall be notified of any pertinent information regarding 

any activity, which may impact his department, including but not limited to, fire activity. 

 

5. DEPUTY DUTY ANNOUNCEMENT:  Each day after the completion of the 0800 hour 

gong, speaker, and annunciator test the SFD Dispatcher shall immediately broadcast the 

following message over the radio “all companies be advised the Duty Deputy for the day is 

(give unit number) ex., 702. (This does not have any effect on the announcement/ 

acknowledgement that is made when the Duty Deputy calls in service on the air.) 
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6. DAILY FIRE ROSTER:  Each day at 08:00 hours the Syracuse Fire TA will update the roster.   

 

Procedure: 

 

a. Every day between 0730 and 0800 the Syracuse Fire TA will click on the ICON that 

states ZOLL RMS log in.  This ICON is located on the Administrative PC at the spare 

fire position. This will bring up a sign on page. 

 

 
 

 

b. Type in User name: cyfd Password: cyfd1 then hit log in.  You will now see two icons: 
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c. Double click on the Fire-RMS icon.  This will bring up a log in screen: 
 

 
 

d. Type in Name: cyf911 Password: cyf911 click ok.  You will now be on the main log in 

page: 

 

 
 

e Click on the Daily Roster button in the left hand corner. 
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f. Select the Create and save the roster now then click ok.  This will create the roster.  You 

can then exit out of the program by clicking on the open door icon in the upper middle 

part of the screen. 

 

Note: If for any reason you do not receive the create roster box just exit the program 

someone has already created the roster for the day. Any questions please contact your 

supervisor. 

 

7. NOTIFICATIONS UPON RECEIPT OF SIGNAL 99:  After notification by a field unit of a 

Signal 99, the Dispatcher shall raise the alarm level from (0) zero to (1) one in CAD and then 

select recommend.  The dispatcher shall then send the recommend units which should include 

the RIT unit, the second-due District Chief, Deputy Duty Chief, Car 612, Car 601 and National 

Grid.  When the three audible tones are completed, the dispatcher should announce the signal 99 

once to the second due District Chief and Duty Deputy Chief. The dispatcher and/or TA should 

also ensure that all other signal 99 notifications are completed in accordance with the signal 99 

checklist and perform the appropriate move-ups. 

 

8. HAZARDOUS MATERIALS ESCORT:  If notified by a carrier transporting hazardous materials 

through the City of Syracuse, City Fire shall arrange a rendezvous at the City line, in 

coordination with the Syracuse Police Department. 

 

9. ASSIGNMENT OF SECONDARY RADIO CHANNELS:  Channel 1 should be used for Mini 

runs, medical alarms and any alarms where no district chief is assigned. 

 

10. GONG AND SPEAKER TEST:  The gong and speaker test will be done over the radio two 

times a day to make sure equipment is functioning properly.  It will be done at 0800 hours and 

1800 hours.  It will be done by the SFD Dispatcher broadcasting the following message over 

SFD Channel 1 “0800 gong and speaker test.” 

 

11. PROCEDURE: SFD MDT: 

 

a. Dispatching - After all dispatches if there is no radio and/or MDT transmission within 1 

minute, the dispatcher will transmit on Channel 1 “Fire control to Mini 8 response status”. If 

there is no response from the unit the fire dispatcher will send the next closest unit. Note that 

the reverse video is set for 1 minute. 

 

b. Responding - When units mark en-route within the 1 minute time limit (as describe in 

above) there is no need for acknowledgement of these units going en-route/responding. 

 

Please note that units AM may use voice transmission indicating the location from which 

they are responding from.  The importance of REPEATING the responding unit(s) location 

needs to be a clear- especially on Full Telephone assignments. This information may dictate 

the responding unit’s responsibilities on scene. 
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c. Arriving – Units arriving can be grouped when practical in one transmission “EC08 T08 C3 

Arrived” meaning the dispatcher may wait a few seconds (8-10) to receive the 3-4 MDT 

transmissions and/ or radio transmission(s) from the first arriving units except on “Full 

Telephone Assignments”. On Full telephone assignments acknowledging of “ALL” MDT 

and/or radio transmissions from all units arriving is required.   

 

SFD first arriving unit(s) policy is to give a size-up via radio and then hit their arrival button. 

 

When the autos arrive function is in use the dispatcher will not be responsible to 

announce the unit’s arrival. 

 

d. Clearing – All units clearing from a response will be acknowledged by the Dispatcher. 

 

e. On/Off the air – acknowledgement of all “AM” and “AQ” are required. 

 

     12. SFD DETAIL UNITS:  The Syracuse Fire Department will be utilizing the following detail units. 

 99C40-99C49 

 99E40-99E49 

 99T40-99T49 

 99M40-99M49 

 

Z. PROCEDURES:  CITY FIRE 
 

Person(s) Responsible  Activity 

 

Shift Supervisor 
 

1. Ensure that all dispatching provisions are followed at all times. 

 

Dispatcher 

 

1. In the event of a Still Alarm, dispatch either a Mini or an Engine. 

 

2. In the event of a Short Telephone Alarm, dispatch an Engine Company, a Truck and a 

District Chief. 

 

3. In the event of a Full Telephone Alarm, dispatch three Engines, one Truck, Rescue, Squad, 

and a District Chief. 

 

4. Upon receipt of a Signal 99 from a field unit, dispatch units as directed by section 10D of this 

directive. 

 

5. In the event of a request by the Incident Commander for additional units, dispatch the units 

requested as a "Special". 
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6. Upon request for a Second Alarm, (formerly "2-2"), dispatch two Engines and one Truck 

immediately.  The Incident Commander may provide specific instructions regarding placement 

of apparatus, deployment of personnel, or both, in accordance with Syracuse Fire Department 

guidelines. 

 

7. Upon request for a Third Alarm, (formerly "3-3"), repeat actions in 5 (above).  In addition, 

dispatch a third District Chief to the scene. 

 

 

Technical Advisor 

 

1. The dispatcher sitting at the TA position will be “call-taker trained” under optimum staffing 

levels. 

 

2. When the “queue” light comes on the SFD TA will be expected to go into ready and take the 

next incoming emergency call only if there are no active fire ground channels being utilized. 

 

3. When there is only on (1) dispatcher at the SFD dispatcher area, he/she will not be expected to 

take any emergency calls. 

 

4. In the event that there are multiple alarms working, in either the county or the city, the SFD TA 

would need to exercise judgment relative to answering an emergency call. 

 

5. It is expected that the shift supervisor will assign staff positions which will maximize existing 

resources.  If staffing levels permit and activity warrants, Fire Pod lunches should be covered by 

fire dispatch trained personnel working as a call taker.  The senior supervisor in the fire pod or 

employee will advise the shift supervisor of if there is a heavy activity and a possible need for 

coverage.  The final decision on whether or not to assign reliefs will be ultimately up to the shift 

supervisor.  In making their decision the shift supervisor will take into consideration call 

volume, major incidents occurring at the time and any other situation that will effect whether or 

not to allocate a relief person.  All members of the staff must realize that we are attempting to 

best serve the people of our county. 

 

6. It is realized that there will be times when a fire/EMS dispatcher will desire to have the radio 

dispatch position that allows maximum radio talk time.  It is incumbent upon the shift 

supervisor to shift staff to serve the majority of needs i.e. the primary fire dispatcher may not be 

call-taker qualified, however the dispatcher sitting in the TA seat is trained but could use radio 

time.  The SFD TA position person could slide over to the primary position for significant 

alarms and not take emergency calls during the period of radio dispatching. 

 

7. If the SFD TA becomes involved on an incoming emergency call and he/she is needed to assist 

with other active fire/emergency events the TA should turn on his/her blue light and ask the 

supervisor for assistance.  The County fire/EMS dispatchers could be available to assist the SFD 

dispatchers. 
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AA. SFD HANDLING OF MASS CASUALTY EVENTS: 

 

PURPOSE:   To facilitate the best possible patient care in a mass casualty situation, the Syracuse 

Fire Department has initiated the following procedures: 

 

PROCEDURE: 

 

Definition: Any event where multiple patients require medical care it may be considered a 

“Mass Casualty Event”. 

 

Activating the MCI Plan 

 

The first arriving company must perform an accurate incident size up, estimated number of 

patients and initiate protective actions in determining if the MCI Plan will be activated. On scene 

operations will be structured under the incident command system. Examples of incidents that 

require the activation of the MCI Plan are Plane, Rail or Bus Accidents. Haz-Mat Incidents with 

large numbers of victims, terrorist Incidents or any type of emergency that overwhelms first 

responding companies. 

 

To activate the MCI plan, the initial Incident Commander of the incident will contact the 911 

Center and provide the following information: 

 

 Unit identification 

 Notification that a Mass Casualty Incident exists. (The 911 Center will send appropriate 

resources based on size of event) 

 An estimated number of patients. 

 Any complicating circumstances (i.e. HazMat, safety concerns, etc.) 

 

MCI Response Levels 

 

LEVEL 1 MCI 

 Up to 5 patients 

 Handled with initial units dispatched  

 Companies will request ambulances as needed 

 

LEVEL 2 MCI 

 6-15 patients  

 Dispatch a District Chief 

 District Chief will request resources required 

 Notify Upstate Trauma Center 
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LEVEL 3 MCI 

 More than 15 patients 

 Dispatch a District Chief if not already done 

 Activate Signal 99 notifications to include: 

 

 2nd District Chief 

 Duty Deputy Chief 

 EMS Officer 

 Duty Safety Officer 

 Investigator 

 

 SFDEMR-1 (MCI Vehicle)  

 Notify Upstate Trauma Center 

 Upstate Physicians Response Team Notification  

 AMR MCI Trailer 

 

 Syracuse University Ambulance MCI Trailer  

 Dispatch additional 8 ambulances 

 

The determination of an MCI level will provide the Onondaga County Emergency 

Communications Center (911) a clear path for dispatching appropriate resources to the scene to 

assist in mitigating the incident. There will always be situations that require additional resources 

beyond this plan and should be handled as those situations arise. 

 

 

MCI Communications Radio Plan 
Area/Assignment Channel Function Notes 

Responding Fire Units 
SFD Channel 

1 
Dispatch and initial 

information  

On scene Fire/Rescue 
Group 

TAC Channel 
Assigned 
by 911 

Fire, Rescue, hazmat 
 

On scene Medical , 
Group 

TAC Channel 
Assigned 
by 911 

Triage, TX, Transport 

Medical Group Supervisor will ensure that 
EMS Group Unit Leaders have SFD TAC 
Channel (cache of portable radios on SFD R-
1 if needed) 

Command 
SFD Channel 

5 
Fire, EMS, Police 

Unified Command will operate here 

Medical Control 
(Resource] 

Med Channel 
assigned 
by 911 

Transport 
assignments, Protocol 

requests  

Staging 
TAC Channel 

Assigned 
by 911 

Stage/request 
resources  

 

 



“DISPATCH/RADIO PROTOCOL FIRE ” 

 
CLASSIFICATION:   2103.B  REVISED:  07/11/17    Page 40 of 42 

 

BB. STUCK ELEVATOR EVENTS:  When dispatching SFD on stuck elevator events, the 

dispatcher will assign the units to an alternate channel starting with TAC 7 if it is available.  If 

TAC 7 is not available, another TAC channel will be assigned in accordance with current policy. 

 

CC. ACCIDENTS INVOLVING POLICE OFFICERS:  Whenever possible, all alarms for 

accidents involving any police units will be dispatched with a district chief added to the 

assignment.  Whenever the Department of Emergency Communications is aware of an accident 

alarm in the City of Syracuse that involves a police unit from any police agency, a District Chief 

shall be added to the assignment.  SFD has been advised that there is no dispatch code that lets 

dispatchers know there is a police vehicle involved in the accident so there is no way to automate 

the notification.  Dispatchers are instructed to do their best to make the notification of a district 

Chief in a timely manner at the point they become aware that it is an officer involved accident. 

 

DD. CARRIER DOME ALARMS:  When the SFD and Carrier Dome management implement 

“Event Mode” the dispatch procedures for Fire Alarms at the Dome will change.  The ranking 

SFD officer at the Dome will notify the SFD Department of Emergency Communications 

dispatcher via landline that “Event Mode” has been placed into effect.  Upon receipt of a fire 

alarm from the Dome, the SFD dispatcher will contact via radio, the ranking officer by calling 

“Car 509-Dome” on the primary SFD dispatch channel.  The alarm information will be 

provided to the officer answering as Car 509-Dome and it will be that individual’s 

responsibility to have the alarm investigated and to determine if apparatus response is 

necessary.  No apparatus is to be dispatched; however an alarm incident is to be opened in 

CAD with Car 509 assigned.  In the event that the SFD dispatcher cannot raise Car 509-Dome 

within 30 seconds, the normal Short Telephone assignment is to be dispatched.  Apparatus 

responding to the Dome should be advised that the Dome Fire Alarm is in Event Mode and Car 

509-Dome could not be raised  

 

EE. EMAIL NOTIFICATIONS:  Are done when there are events that may affect a response by 

emergency personnel.  Types of notifications that shall be sent are road closings, hydrants out of 

service, water mains off, alarms out of service or any other notification that may affect their 

response. 

 

Procedure: 

 

1. When the Syracuse Fire T/A or Syracuse Fire Dispatcher receives information that could affect 

the response of Syracuse Fire Personnel they will bring up the send message box. 

 

2. In the ‘to’ location they will go to Filter – CYF_NTFS and bring up the group labeled 

CYF_EMAIL_NTF. 

 

3. The subject line will contain what the notification is i.e. Water off, Hydrant out of service, 

 Road Closing, etc. 

 

4. The message text will contain the pertinent information related to the notification. 

 

5. Once the message has been sent the dispatcher will announce for all stations to check their 

Email for (announce the notification) 
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FF. PAGING THE FIRE PREVENTION BUREAU:  When a request for a “500” car or a member of 

the Fire Prevention Bureau is received the dispatcher will announce the request over the radio and send 

a message through CAD.  The Fire dispatcher or fire TA will. 

 
1. Announce the request via the radio over SFD channel 1 

2. Using the Message/Page function in I-CAD send a message to the “SFD_FP BUREAU” pager group. 

 

a. Type in the appropriate subject and text information 

b. From the Destination Type drop down menu choose “Filter-CYF_NTFS” 

c. From the list select “SFD_FP BUREAU” , select Add then select OK 

d. Select Send to send the message the appropriate pagers (This will send a text message to the five 

people assigned to the Fire Prevention Bureau, no tones are associated with this notification) 

 

GG. HANDLING SICK LEAVE CALL-INS:  All sick time call-ins will be documented in the 

Syracuse Fire Medical Leave database.  The database is located in the E9 FireDataBase folder 

located on the “I” drive.  Additionally there is a shortcut on the PC at the Syracuse Fire TA 

Position.  When a sick call is received the Syracuse Fire TA (or in his/her absence the Syracuse 

Fire Dispatcher) will open the database and select the button labeled “Enter Sick Time”.  The 

entry form opens displaying the first record entered.  To make a new entry click on the button 

labeled “add new sick time”.  This form contains the same information on the previously used 

paper forms.  After documenting the appropriate information, notifying the District Chief and 

placing your name on the report simply click on the Close Form button and close the database.  

Once a week the Syracuse Fire Department of Emergency Communications+ liaison will generate 

a report to forward to the Syracuse Fire Department Safety Officer. 

 

HH. PROCEDURES:  COMMON COUNTY FIRE/SFD 

 

1. HIGH-RISE ROOFTOP RESCUE: Upon confirmation of victims trapped on a high-rise roof, 

immediately notify the Aeromedical Clearinghouse to have all appropriate rescue helicopters 

stand-by; secure Incident Commander approval to dispatch to the scene.  Notify local police and 

fire department to secure a landing zone.  Have ground ambulances available at the landing 

zone. In the event of an extended operation requiring refueling, and at the pilot's request: 

 

 Notify Piedmont-Hawthorne or Exec-Air. 

 Request Jet A fuel to the Landing Zone. 

 

NOTE: A police escort may be required for unregistered fuel trucks. 

 

 Advise fire department to stand by for refueling operations. 

 

2. INFECTIOUS DISEASE NOTIFICATIONS:  In the event that a dispatcher receives 

notification from a hospital representative that a Fire/EMS crew has been exposed to an 

infectious disease, notify the appropriate agency(s) as soon as possible: 

 

 Exposures to City Fire personnel will be referred to the EMS Officer (Car 401) who shall 

then contact the hospital representative for further details. 
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 Exposure to County Fire/EMS personnel will be referred to the Chief and/or ambulance 

Director of the agency(s) involved who will then contact the hospital representative for 

further details.   

 

 If a police unit responded to the scene of the possible exposure, relay the information to the 

appropriate on duty police supervisor for the agency(s) involved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

No employee of the Onondaga County Department of Emergency Communications shall make or 

distribute to any other individual any copy of a directive or part thereof without written 

authorization of the Commissioner.  To replace all or part of a missing or damaged directive, see the 

Training Department. 

 

WHEN SITUATIONS ARISE WHICH ARE NOT COVERED BY SPECIFIC INSTRUCTIONS, 

STAFF SHALL EXERCISE THEIR BEST JUDGMENT IN VIEW OF THEIR RESPONSIBILITY 

FOR THE SECURITY AND SAFETY OF THE PUBLIC, STAFF AND VISITORS AND IN THE 

BEST INTERESTS OF THE CENTER. 

 

Employees having any questions concerning this Directive should contact their immediate supervisor 

at once. 

 

No OCICS member agencies shall make or distribute to any other individual any copy of a directive 

or part thereof without written authorization of the OCICS Governance Board. 

 

 
-- END -- 
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CALEA STANDARDS: 
 

6.1.2, 6.2.1, 6.2.2, 6.3.1 
 

 
 

 

 


