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May 17,2006

TheHonorable County Executive
The Administrator of Physcal Services
The Commissiona of Water Environment Protection

We have completed a review of Fleet Management in regards to inventory and
purchasing matters tha came to our attention. We did not peform afull departmental audit. As
such, this report is limited to an overview of the matters that came to our attention during our
review, areas we bdieve the County may beat risk of waste, abuse or misappropriation of assets
and recommendaionsintended to mitigate tha risk.

Our review was initiated based upon doamentation we examined which indicated the
Fleet Management had received motorcycle tires from a vendor, despite the fact tha the County
does not own any motorcycles. Subsequent convesations with Fleet Management could not
provide a clear explanaion of why the County was in receipt of these tires. We interviewed
many County employees whose job duties relate to the Fleet Management and received many
allegaions of waste, abuse and misappropriation of County assets. We examined many
contracts, claims, invoices and other records, and conduded interviews in order to subdantiate or
disprove these dlegations We ultimately were unable to prove or disprove tha any County
assets were stolen. We did obtain evidence of waste and mismanagement of County assets and
resources.

Sincerely,

/A

Donald F. Colon
Comptroller



OnondagaCounty Fleet Management
Findings Observations and Recommendations
May 24, 2006

Burnet Avenue StorageGarage

Inventory Control staff have not had access to the Burnet Ave. storage garagesince
2002. Theonly individuds with access are the Fleet Manager and Laborer I. As of
Januay 2006theinventory staff was unable to determineinventory on hand dueto the
inability to access thelocation and nontexistent inventory records It was aso noted
there were no recordsbeng maintained by the Fleet Manager or the Laborer | when
they received inventory at or removed items fromthe Burnet Ave. garage

County auditors ganed access to this facility and completed an inventory in Januay of
2006. Thisinventory was subsquently given to the Inventory Control Supevisor and
Storekeeper of WEP. It was also noted that security at thefacility islimited to a
locking doorat an unmanned location. This creates great concern dueto thelarge
dollar value of itemsin inventory at thelocation which are highly susceptible to theft.

Recommenddion:

Dueto the security issues and mondary value of the items on handat thefadlity it is
highly recommended that theinventory be moved to a secure location which is only
accessible to Inventory Control. Inventory Control isresponsble for theordering and
safeguarding of the assets utilized by Fleet Management andit isimperative that access
to the Burnet Ave fadlity be given to Inventory Control. Access should not begiven to
individuals other thanInventory Control.

Parts I nventory

After conduding interviews and reviewing doaumentation, it has been determined that
thelast physcal inventory peformed for Fleet Management was in 2002. WEPGQ
Inventory Control personnd conduded this physcal inventory.

Recommenddion:

A conplete physical inventory should be performed at leag annualy.

Controls over Fleet Management inventory are almod nonexistent. One Storekeeper is
responsble for three inventory areas in different locations Theinventory features of



Fleetmax were notbengused. At thetime of theaudit there was no way to determine
wha inventory should have been on hand withoutmanudly calculating the bdance
utilizing thelast physcal inventory from 2002, adding invoices from vendors and
subtracting parts used on work-orders.

Parts used were beng handwritten onthework orders by the Storekeeper. This
information was then entered into the Fleetmax system by an employee of Fleet
Management and billed viainterdepartmental billing at alater date. Fleet Management
isimplementing anew fleet software program (FASTER) in the beginning of 2006

Complete inventory recordsare a critical internd control over County assets. We were
unable to determine whether allegationsof misappropriation of inventory were true

We did note tha there was significant excessinventory onhand. Thisisan
unnesessary commitment of County resources, as mos vendors can ddiver orders
within twenty-four hous. Further, excess inventory may become obolete andis
vulnerable to theft or damage Examples of excessinventory indudeapproximately
1,280tireson hand, 2,100bottles of dry gas, and 1,578individud gdlonsof windshield
washe fluid. We noted new tires beng used to support heavy equipment, rendaing the
tiresusalessfor thar intended purpos. We aso noted approximately 570tires of a
specific size for the Sheriff@ Depatment road patrol vehicles. The Sheiff
Depatment isin the process of purchasing new road parol vehicles, which use a
different sizetire. It isunknown at thistimeif al tires on hand will beused prior to
retiring al current road patrol vehicles. Further, it is notknown how many tires of
other sizes nolonge fit County owned vehicles, as some have been in inventory for
several years.

Recommenddion:

It isrecommended that a conplete on-handinventory be entered into the new Fleet
Management program (FASTER). Once the beginninginventory is entered each time
the Sorekeeper issues parts the parts should either be scannad with a barcodereade
or immediately entered manualy into the FASTER software programto ensure all cogs
with repairing a vehicle are billed outandthat aninventory report can be generated to
determinethe quanity of specific partsonhand In addition, parameters should be
definable in the FASTER software programwhich allow for notification of reorder
points, inventory turnower, reports by department for the cods of partsissued aswell as
reports which provide managenent information on cog comparisonsfor individual
parts. The practice of keeping large parts inventories on handshould be discontinuel.

Further, we recommend a Stock Clerk postion beadde to the Fleet Managenent
roder to ensure adeguaie coverageduring working hours andassist the Stoorekeeper
with inventory control responsbilities.



Purchases

TheFleet Manager had indructed the Storekeeper to solicit quotes from various
vendors and purchase contract items off-contract. We reviewed variousemails and
interviewed the Storekeeper. It appears uppe management had indructed the Fleet
Manage and Storekeeper to purchase contract items only throughvendors which the
County has contracts with and to discontinuethe practice of soliciting prices and
purchasing items throughnon-contract vendors.

In addition, it appears tha the Fleet Manager placed unnecessarily large parts orders.
Parts vendors typically can ddiver orders within twenty-four hous, making large on
hand inventory an unnecessary use of County resources.

Recommenddion:

Management needsto continuemonitoring this issue The Storekeeper isonly to be
accountable to his’her supevisor, the Inventory Control Supevisor. Inventory Control
personné are a distina and separate fundion from Fleet Managenent and should nat
betaking orders or reporting to the Fleet Manage. This segregation of dutiesisan
internal control which must be maintained in order to ensure the County® purchasng
policies are being adheed too andinventory is being safe-guarded.

The Fleet Manager had air-conditioning ingaled in his County issued work vehicle at a
cog of $1,200 Whileit does not appear to have violated any County rules or policies,
ingallation of an air-conditioning system is not a necessity for the Fleet Manager andis
clearly an abuse of power aswell as awaste of County resources.

Recommenddion:
Formal policies & procedures need to beingituted regarding upgrades, etc. to County

owned vehicles. These policies should indudehigh level approvals for ingallation of
optionsandaccessories on vehicles currently owned by the County.

Other Matters

It isalleged tha the Fleet Manager had employees unde his direction take non-County
tiresfrom afleet service vendorand putthem in the tire disposal pile at WEP. Thetires
disposed of by the County are picked up by an outside vendorwho the County pays for
having thetiresremoved.

An andysis of thetires disposed and tires replaced on vehicles for theyears 2003 2004
& 2005was peformed. Theandysis shows vast differences each year, which we were



unable to obtain explanaionsfor. Thetotal of all three years was a difference of 1,990
tires and an unexplained cog to the County of $2,616. It should be noted that
occasiondly tiresdumped at County parks or removed from drainage ditches, etc. may
bedisposed of. Theestimated number of tires tha the County obtainsand disposes of
from these sources is minimal and has no significant impact onthe andysis described
above

Recommendaion

Unde no circunmstances should non-County tires be disposed of at County taxpayersO
expense.

The Fleet Manager received three free motorcycletires from a vendor, which the
County purchases significant amounts of tires from. We were given severa stories as
to why this vendorgave thetiresto the Fleet Manager. Ultimately we were unable to
ascertain alegitimate busness purpo< for this gift. In addition, we received
information that appears to support an allegaion that this vendorgave free and
discounted servicesto the Fleet Manager and family members.

Recommenddion
This appears to be a violation of the County® ethics policy. Unde no circurmstances

should County employees receive gifts fromvendorsin excess of the limits given in the
ethics policy.



