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Introduction
About This Document

This document presents Onondaga County’s 2018 Annual Budget. Hereinafter the terms tentative budget
and executive budget are used interchangeably. The 2018 Budget is one of a series of documents produced
by Onondaga County to help administrators, elected officials, and interested others understand the issues
facing the County and the steps being taken to address them.

Simply stated, a budget is the plan that a government will use to reach its goals. In order to be most
effective, four important components must be included in a budget document.

1. Policy Orientation - The budget defines the executive direction and general goals for the
community. Any significant policy changes should be explained.

2. Financial Planning - The budget explains where funding comes from and how the money will be
used. The budget also contains information about how much debt the government owes, and for
what it borrows.

3. Operational Focus -The budget provides direction for managers to develop priorities and plans
through goals and objectives. It also helps to establish performance expectations.

4. Effective Communications - Budgets are one of the most important ways that governmental
priorities and activities are communicated to the public.

The format of this document is designed to be easily read and understood. Generally, the presentation of
the information is straightforward and self-evident. Where it is not, explanatory notes are provided.

This budget is divided into seven sections, which are separated by divider pages. The divider pages are
accompanied by a listing of the section contents, which facilitates finding the desired information.

Budget Document Format

The first numbered section is an overview of the budgeting process. It contains explanations of how the
budget is developed, how it is monitored and how it can be changed. In addition, it includes “Onondaga
County at a Glance,” which contains a thumbnail sketch of Onondaga County, and the County’s table of
organization.

The second section is a fiscal summary. It contains information on the County’s financial condition, and
includes summaries of appropriations, revenues, and staffing levels.

The third, fourth, and fifth sections contain detailed line item budgets for County departments engaged in
administration and financial services, human services, and physical services, respectively. A budget is presented
for each organizational unit for which “budget control” is exercised. Budget control essentially forms the
boundaries between County departments, divisions and agencies.
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A brief profile, which includes the organization’s mission, vision, goals, and accomplishments, is presented
with an organization chart, the organization’s line item budget, and roster of budgeted positions. Program
Narratives have also been incorporated into this main document, which contain descriptions of the varied
functional programs provided by Onondaga County government. Grant projects managed by the
organization are also presented.

The sixth section contains information about the County’s debt service and capital planning, including debt
schedules and summaries of the debt and capital processes. Appendices, the last section, includes a glossary
of budget terms, the County’s expense code classifications, salary plans for the County workforce, the
County’s investment policy and the Explanation of Tax Rates and Equalization Report.

The Budget Documents
Following is a description of the series of documents that are related to the budgeting process.
This document series includes:

Annual Budget. The Annual Budget is an operating budget that lists revenues and appropriations for
Onondaga County government. Article VI of the County’s Administrative Code, Section 6.03b and
6.04 requires the document. Note: When submitted for consideration to the County Legislature, it is
published as the “Executive” Budget. When approved by the Legislature it is published as the “Annual” Budget.

Capital Improvement Plan. This six-year document contains descriptions of proposed capital
improvements and the associated project costs. It also contains useful information about the capital
planning process. It is required by Article VI of the County’s Administrative Code, Section 6.02.
Note: When submitted for consideration to the County Legislature, it is published as the “Executive” Capital
Improvement Plan. When approved by the Legislature it is published as the “Capital Improvement Plan.”

Onondaga Community College (OCC) Annual Budget. The OCC budget lists revenues and
appropriations associated with the College. It also describes proposed capital improvements. The
document is required by Article XXIV of the County’s Administrative Code. Note: When submitted for
consideration to the County Legislature, it is published as the “Tentative Annual” Community College Budget.
When approved by the Legislature it is published as the “Annual” Community College Budget.

Access to the Budget Document Series

All documents in this series are available for public reference at the Onondaga County Public Library in
the Galleries. The Operating Budget document is also available on the County’s website, www.ongov.net.
If traveling downtown is not convenient, a librarian at any Syracuse Branch Library, Independent Member
Library or North Country System Library can acquire the documents through inter-library loan.

Copies are distributed to Syracuse area colleges and universities for research purposes. The public is
usually allowed to use campus libraries, but special rules may apply.
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Special Requests

Special requests for additional copies of published budget documents must be made in writing and
submitted to:

Division of Management and Budget
John H. Mulroy Civic Center 14" Floor
421 Montgomery Street

Syracuse, NY 13202-2989

Special requests for information beyond what is published in the budget documents must be made in
writing and submitted to:

FREEDOM OF INFORMATION OFFICER
Executive Department

John H. Mulroy Civic Center 14" Floor

421 Montgomery Street

Syracuse, NY 13202-2989
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Onondaga County at a Glance

Geographic Size

Onondaga County is located in the center of New York State. It has a
land area of 778 square miles, and is approximately 35 miles in length
and 30 miles in width (U.S. Census Bureau, 2010). The County has
an extensive transportation system in place. It is served by several
major airlines through the Syracuse Regional Airport Authority’s
Hancock International Airport, as well as the major railroad facilities
of Conrail and Amtrak. Onondaga County is at the juncture of the
New York State Thruway (Interstate 90) running east and west, and
Interstate 81 running north and south. Interstate 690 forms the east-
west axis through the County to which Interstate 481 links the City of
Fulton and the surrounding towns. Onondaga County is serviced by
over 2,600 miles of highways, roads and streets as well as the New

York State Barge Canal System. The Canal System, in connection

with the Hudson River, allows for water transportation from New
York City to Buffalo and Lake Erie as well as to Oswego and Lake Ontario. Thus, Onondaga County has
been appropriately referred to as the “Crossroads of New York State.”

Government

Onondaga County is governed under home rule, which provides for the separation of the legislative and
executive functions. This charter was approved by voter referendum in 1961. The County Executive,
elected to a four-year term, is the chief executive officer of the County. The County Legislature, composed
of 17 members (effective January 1, 2012) elected to a two-year term is the County’s governing body. Other
elected positions are District Attorney, Sheriff, County Comptroller, and County Clerk.

Land Use

The land use pattern that has existed for several decades has led to expansion in the suburban towns and a
mixed pattern of stability, decline, and redevelopment in the City of Syracuse. The northern towns of
Onondaga County have undergone the most significant development in past years, the eastern and western
towns less, and the southern towns have remained relatively stable.

Population

According to the U.S. Census Bureau annual July population estimates survey, Onondaga County’s
population rose nearly 2% in 2010 since the 2000 Census (see table below).

Year Population Occupied Housing Units
1980 463,920 165,677
1990 Census 468,973 177,898
2000 Census 458,336 181,153
2010 Census 467,026 187,686

Source: U.S. Census Bureau, American FactFinder
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Housing

The housing sector in Onondaga County, shown by the breakdown below, includes the number of existing
homes sold, the average median selling price of homes, and the percent change over the prior year. The
June YTD data represents all sales and prices between January and June of that year and the associated
percent change over the same time period of the prior year. The average median selling price is the price
point in the middle of all prices of homes, meaning that there is the same number of prices above and
below the median price.

Year Existing Homes Sold léi::relget Average Median Price I():i;crel;:
2006 4,748 (8.1%) $125,190 3.7%
2007 4,654 (2.0%) $130,016 3.9%
2008 4,056 (12.8%) $128,668 (1.0%)
2009 3,795 (6.4%) $127,661 (0.8%)
2010 3,434 (9.5%) $134,558 5.4%
2011 3,276 (4.6%) $130,517 (3.0%)
2012 3,711 13.3% $129,852 (0.5%)
2013 4,005 7.9% $133,356 2.7%
2014 4,047 1.0% $134,244 0.7%
2015 4,202 3.8% $136,508 1.7%
2016 4,629 10.2% $147,364 8.0%
June 2016 YID 1,986 17.4% $131,178 (1.3%)
June 2017 YID 2,098 5.6% $159,527 21.6%

Source: Greater Syracuse Association of Realtors
Economic Assets

Some of Onondaga County’s best economic assets are its diverse industrial composition, competitive wage
structure, reasonable cost of living, and its productive, highly educated work force. While the nation
experiences more volatile economic swings, the County’s economy is safeguarded from these potentially
adverse fluctuations by its economic diversity, thus making our economy relatively more stable year over
year.

Syracuse and Onondaga County offer both existing and new businesses the advantage of a central location
in a market of 136 million people within 750 miles, excellent transportation access to major US and
Canadian urban centers, and freedom from long or difficult commuting patterns. For employees in the
County and the surrounding area, Onondaga County is the regional center for retail, medical and
educational facilities. It offers housing opportunities at very competitive prices, excellent educational
facilities and a wide range of cultural and educational opportunities.

Higher Education

The Central New York region houses the third largest concentration of colleges and universities in the
nation. Syracuse University, LeMoyne College, Onondaga Community College, SUNY Environmental
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Sciences and Forestry, SUNY Upstate Medical University, and the Syracuse regional center of SUNY
Empire State College are all located within Onondaga County.

Employment in Onondaga County
The table below lists the major employers in CenterState CEQO’s 12 county regions (which include
Onondaga County). The diversity of the County’s workforce is reflected in the size and scope of the major

employers.

Major Employers in Central New York

Rank Name Number of Emplovees
1 Upstate Medical University 9,330
2 Cornell University 8,975
3 St. Joseph’s Hospital Health Center 4,678
4 Oneida Indian Nation Enterprise 4,500
5 Syracuse University 4,407
6 Lockheed Martin Missions Systems & Training 4,200
7 Mohawk Valley Health Systems 4,029
8 Price Chopper Supermarkets 4,000
9 Walmart 4,000
10 Crouse Hospital 2,700
11 Loretto 2,300
12 National Grid 2,200
13 Tops Friendly Markets 2,023
14 Resource Center for Independent Living 1,935
15 Time Warner Cable 1,900
16 KPH Healthcare Services, Inc. (Kinney Drugs) 1,795
17 Lowe’s Companies, Inc 1,726
18 BNY Mellon 1,700
19 The Raymond Corporation 1,670
20 Samaritan Medical Center 1,605

Source: CenterState Corporation for Economic Opportunity, 2015
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The following graph depicts the labor force statistics in Onondaga County including the unemployment
rate and employed persons for the month of June between 2002 and 2017. These statistics represent
Onondaga County residents only.

Labor Force Statistics
Onondaga County June, 2002 - 2017
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Operating Budget Calendar

County fiscal year begins January 1
Tax bills are sent to taxpayers
DMB develops ensuing year budget forecast

DMB reviews impact of Governor’s proposed State Budget

DMB assembles ensuing year budget manual and instructions
State budget impact report sent to State Legislators

OCC submits ensuing year budget request
County Executive and DMB review OCC budget request and prepare
recommendations

Ensuing year budget manual and instructions are sent to departments
County Legislature reviews OCC ensuing year budget request

Departments submit operating draft budgets to DMB
Legislature adopts OCC budget
County Executive and DMB review department draft budgets

County Executive and DMB review department draft budgets and prepare
recommendations

County Executive and DMB review department draft budgets and prepare
recommendations

County Executive submits executive operating budget, including City Abstract, to the
Legislature by September 15
Legislature reviews executive operating budget between September 15 and 30

Publish a notice of public hearing by deadline of October 1
Public hearing held between October 1 and 10

Legislature to adopt operating budget by October 15

County Executive to veto any increase by October 20
Legislature to consider County Executive’s veto by October 25

Operating budget is required to be adopted by the Legislature by the first Monday in
November

Determination of final equalized tax rates

Legislature adopts property tax rates
Legislature adopts sewer district tax rates

Budget analysts meet with departments throughout the year to assist them in
managing their operating budgets within the resources adopted
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Budget Administration

Approach to Budgeting

Preparation of an annual budget serves many purposes. The budget is the County’s formal statement to
the public of how it expects to convert its short and long range plans into services and programs. It
provides detailed cost information regarding those services and programs, and outlines the sources of
revenue required to support them.

The procedures governing the preparation, submission and adoption of Onondaga County’s annual budget
are stipulated in Article VI of the County Administrative Code.

Basis of Budgeting

The Onondaga County budget is prepared in accordance with Generally Accepted Accounting Principles
except for encumbrances, which are considered expenditures in the period the commitment is made.

The County budgetary and accounting systems are organized and operated on a “fund” basis, which is the
basic fiscal and accounting entity in governmental accounting. The operations of each fund are separately
budgeted. All governmental funds are accounted for using the modified accrual basis of accounting.
Under this basis of accounting, revenues are recognized when measurable and available to pay current
liabilities. Expenditures are recognized when the related fund liability is incurred, except for principal and
interest on long-term debt, which are recorded as expenditures when paid.

Onondaga County budgets on a line item basis. The line item budget separately lists all expenditure and
revenue categories for each department, along with the dollar amounts budgeted for each specified
category. County departments prepare budget requests taking into consideration program requirements,
mandates, infrastructure maintenance needs, and other elements critical to County operations.

Budget Preparation Calendar

The budgeting process begins in the spring of each year with the development and distribution of
instructions for personnel changes followed by forms and instructions to develop departmental draft
operating budgets. Departments and Authorized Agencies are required to submit their draft budgets for
review and analysis to the Division of Management and Budget (DMB) for initial review. Together, the
County Executive, DMB, and departments prepare an Executive Budget for submission to the County

Legislature. The Executive Budget must be submitted to the County Legislature no later than September
15th.

Legislative Review

The Legislature is required to advertise and hold at least one public hearing on the tentative budget prior
to legislative approval. At this hearing, any person may be heard in favor of, or against, the County budget.
The budget must be adopted by the County Legislature no later than October 15th. If the Legislature
adopts the budget with no additions or increases, no further action is required on the part of the County
Executive. If the budget, as passed, contains any additions or increase, the change must be submitted to
the County Executive for her consideration. The County Executive has until October 20th to approve or
disapprove each of the Legislative increases. The Legislature in turn has until October 25th to override a
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County Executive veto with a two-thirds majority vote. If the County Legislature fails to adopt the budget
by October 15th, they can only make reductions to the County Executive’s tentative budget and must
approve the budget containing these reductions by the first Monday in November. If a budget has not
been adopted on or before the first Monday of November, then the budget as submitted by the County
Executive becomes the adopted budget for the ensuing year. The Onondaga County Legislature formally
adopts the County’s budget by resolution.

Budget Transfers

Modifications may be made to the adopted operating budget, which involve the transfer of unencumbered
appropriations between classifications of expenditures within or among administrative units. A
department must submit a “Transfer Request Form” to the Division of Management and Budget, where it
is reviewed before being forwarded to the County Executive for approval.

The County Executive has the authority to approve transfers into an account on a yearly cumulative basis
up to $7,500. For transfers of $1,500 to $7,500, executive notice to the County Legislature is required.
Any transfer more than $7,500 on a yearly cumulative basis must be approved by the Legislature. The
Comptroller’s Office receives a copy of the approved transfer request so that the moneys can be transferred
to the appropriate accounts. No transfer can be made from appropriations for debt service, and no
appropriation may be reduced below any amount required by law to be appropriated.

The County Executive may at any time transfer part or all of any unencumbered appropriation balance
between classifications of expenditures within the same administrative unit, or from one county
administrative unit to another, provided the transfer is necessary to provide for the payment of a salary
increment as a result of any negotiated salary plan, or when it has been affected by a change in the rate or
total due to a change of salary grade, a change of salary position, or a salary adjustment.

Budget Amendments

Increases or decreases to the total appropriations or revenues of an operating budget subsequent to the
adopted budget require legislative action. If in any fiscal year there are surplus revenues either received
from sources not originally anticipated, or from anticipated sources in excess of the budget estimates, then
the County Legislature may make supplemental appropriations for the year not in excess of the additional
revenues. The County Legislature may also make emergency appropriations to meet a public emergency
affecting life, health, or property. If there are no available unappropriated revenues to meet such
emergencies, the Legislature may authorize the issuance of obligations pursuant to local finance law.

If it appears at any time during the fiscal year that anticipated revenues might fall short of the amounts
appropriated, the County Executive must report to the Legislature the estimated amount of the deficit, the
remedial action taken by the County Executive, and recommendations as to further action. The County
Legislature will take any action it deems necessary to prevent or minimize the deficit. It may by resolution
reduce one or more appropriations; however, no appropriation for debt service may be reduced nor may
any appropriation be reduced by more than the unencumbered balance, or below any amount required by
law to be appropriated. The Legislature may also borrow temporarily, pursuant to local finance law,
provided the amount is not greater than the estimated deficit.
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Budget Monitoring Process

The Finance Department Division of Management and Budget has identified key appropriation and
revenue accounts that are critical to maintaining a balanced budget. Budget monitoring activities are
driven from this database of key accounts or indicators.

Budget analysts regularly meet with fiscal officers of departments to collect data on expenditures, revenues,
work or caseload volume, and to discuss potential budgetary problems in upcoming months. The
indicators in the database are updated monthly based on the information gathered at these meetings. The
data that has been collected is used to produce a number of reports projecting short and long-term budget
performance. These reports include:

Appropriation/Revenue Forecasts

Monthly reports on key expenditure and revenue accounts are produced. These reports are the most
important component of monitoring activities. The analysts attempt to link the behavior of these key
accounts to leading national, state and local economic indicators. The goal is to predict the magnitude
that a change in the economy would have on Onondaga County’s budget.

Ensuing Year Departmental Budgets

These forecasts are used to project incremental growth of departmental budget accounts during the
budget request process. Requests for funds beyond what is projected must be fully documented and
justified.

Special Reports

The database of the key indicators serves as an important base for many special reports on key issues
facing the County.

In addition to the budget monitoring process for the operating budget, the Capital Improvement Plan
(CIP) is designed to balance the need for public facilities with the fiscal capability of the County to provide
for those needs.

In conjunction with Onondaga County’s land use plan, called the Sustainable Development Plan, the CIP
serves as a general planning guide for the planning and construction of expensive general purpose projects
for public facilities and infrastructure in the County. The CIP provides careful attention to the
development of reliable capital expenditure and revenue estimates and the timely scheduling of the
issuance of debt.
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Fiscal Year

The County’s fiscal year is from January 1 through December 31 of the same year.

Fund Structure

Fund Accounting

The accounts of the County are organized on the basis of funds or account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a separate set
of selfbalancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures/expenses. The various funds are summarized by type in the financial statements. The
County uses the following fund types and account groups:

General Fund

The General Fund accounts for all financial resources except those required to be accounted for in
another fund. Sources of revenue include: county-wide real property tax, State and Federal aid, sales
tax, user fees, and other sources.

Special Revenue Funds

Accounts for revenues from specific taxes or other earmarked revenue sources, which are required by
law or regulation to be accounted for in special funds.

Debt Service Fund

Accounts for resources for payment of principal and interest on short and long-term debt.

Enterprise Fund

Accounts for operations that are financed and operated in a manner similar to private business
enterprises - where the intent is that costs of providing goods or services to the general public be
financed or recovered primarily through user charges. Currently, Onondaga County does not have any
enterprise funds.

Community College Fund

Accounts for community college operations. The College accounts for state and federal grants in a
separate Grants Projects fund. Primarily funded by county-wide real property tax, tuition charges, and
State and Federal aid.

Internal Service Fund

Accounts for the financing of goods or services, on a cost reimbursement basis, provided by one
department or agency to other departments or agencies within the same government or to other
governments. The Insurance Fund is an internal service fund.
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Functional Units - By Fund

General and Grants Fund
Authorized Agencies Human/Physical/Financial
Facilities Management
Comptrollers
County Clerk
County Executive
Stop DWI
County General
County Legislature
Information Technology
District Attorney
Emergency Communication
Emergency Management
Economic Development
Office of Environment
Elections Board
Finance
Health
Public Health
Center For Forensic Sciences
Special Children Services
County Attorney
Parks and Recreation
Personnel
CNY Works
Probation
Purchase Division
Sheriff
Department of Social Services Economic Security
Adult and Long-Term Care Services
Children and Family Services
Syracuse-Onondaga County Planning Agency

Overview

Special Revenue Funds
County Road Fund
Transportation
Road Machinery Fund
Road Machinery Expenses
Water Fund
Metropolitan Water Board
OnCenter Revenue Fund
OnCenter Revenue
Water Environment Protection Fund
Administration of Drainage Districts
Water Environment Protection
Bear Trap-Ley Creek Drainage District
Bloody Brook Drainage District
Meadow Brook Drainage District
Harbor Brook Drainage District
Van Duyn Extended Care Fund
Van Duyn Extended Care
Library Fund
Onondaga County Public Library (OCPL)
Central Library
System Support
Syracuse Branch Libraries
Library Grants Fund
OCPL Library Grants
Community Development Grant Projects Fund
Community Development
Debt Service Fund
Debt Service
Community College Fund
Onondaga Community College
Internal Service Fund

Insurance
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Accounting Principles

Onondaga County conforms to the Uniform System of Accounts for Counties pursuant to Section 36 of
New York State General Municipal Law. The Uniform System of Accounts requires that financial
statements must conform to Generally Accepted Accounting Principles (GAAP).

Accounting Basis

As noted under “Basis of Budgeting”, the County uses the modified accrual basis of accounting for all
funds except proprietary funds, which includes enterprise and internal service funds. Revenues are
recorded when they become susceptible to accrual, meaning they are both measurable and available.
Revenues not considered available are recorded as deferred revenues. Expenditures are recorded when a
liability is incurred if it is expected to be paid within the next 12 months, except interest on general long-
term obligations which is recorded when due. Liabilities expected to be paid after 12 months are recorded
in the general long-term obligations account group.

Enterprise and internal service funds use the accrual basis of accounting. Under the accrual basis,
accounting transactions are recorded when the underlying economic event takes place without regard for
when the cash receipt or cash disbursement takes place.

Account Codes

Account codes classify expenditures by category. The structure of the account codes used by Onondaga
County is part of a system prescribed by the State Comptroller. The following framework is used for
account codes.

641000 - Personnel Services

691200 - Employee Benefits

692000 - Equipment

693000 - Supplies and Materials

694000 - 697000 - Contractual and Other

A detailed explanation of some of the account codes for expenditures is presented in Appendix B of the
Annual Budget.

Overview Section 1 Page 15



Countywide Long Term Goals

The goals set forth and funded in this budget collectively represent the priorities of Onondaga County
government. They reflect a vision of the community and a philosophy of government held by those elected
to represent the citizens of Onondaga County.

These priorities emanate from a commitment to maintain an excellent quality of life in Onondaga County
that is important to the lives of our citizens and the health of our economy. To that end, the County’s
budget allocates limited resources to achieve the following long-term goals:

1. Protect and improve the health and quality of life of the community; promote opportunities for all
individuals to realize their full potential; accurately and efficiently administer economic support
and services to county residents in a respectful manner;

2. Encourage a growing and diverse economy and vibrant, thriving community; create job
opportunities, expand the tax base, and provide unparalleled service to existing businesses and
businesses interested in relocating to Onondaga County;

3. Safeguard and enhance natural resources for current and future generations; develop and
coordinate programs, activities, and policies to reduce the County’s environmental liabilities;

4. Maintain and improve vital infrastructure to enable delivery of public services; provide preventive
maintenance, capital project development, rehabilitation/renovation, and space management to
meet present and future needs;

5. Ensure the safety and well-being of the community; create a safer community by helping offenders
to become productive members of society; promote longterm public safety through the
rehabilitation of offenders and the reduction of victimization in the community;

6. Enhance the quality of life through diverse recreational and educational opportunities; provide
important individual, community, economic, and environmental benefits; and

7. Establish a culture of customer service and deliver services that are responsive to internal and
external needs; provide oversight to ensure fiscal integrity and accountability.

These goals provide a framework to measure program performance and the effectiveness of services
provided. We will continue to align resource allocation with these countywide priorities.

County Financial Policies and Planning Procedures

To achieve the County’s long-term goals, it is essential to establish financial policies to support them. The
County has developed the following policies:

1. To develop and maintain a balanced budget for each operating year through financial planning
and forecasting. The County has developed procedures and methods to examine and maintain a
balanced budget. The Budget Monitoring section provides greater detail.

2. Seek and maintain diversification of revenues.

3. Cash Management Policy to maximize the availability of cash:
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*  To meet daily spending needs (i.e., payroll, vendors, etc.)
= To earn interest revenue on the investments of the County’s cash balances
=  To avoid or limit the need for cash flow borrowing

Investment Policy

Pursuant to Article IV of the Onondaga County Charter, the Chief Fiscal Officer is the custodian of all
County funds and is charged with the responsibility of creating and administering an investment policy
that is consistent with the Investment Policies and Procedures guidelines promulgated by the Office of the
State Comptroller.

Currently, the County's portfolio consists of money market deposits, certificates of deposit, and U.S.
government agency bonds. See Appendix D for the complete Investment Policy.

Debt Issuance and Management Policy

1. Debt service costs paid through the General Fund will not exceed 5% of total General Fund
revenue.

2. The County’s total net direct indebtedness will not exceed $700 per capita or 1.5% of the full
valuation of taxable property in the County.

3. Rapid pay down of debt will continue as a goal of the County’s debt management policies, with a
target of 65% of outstanding principal scheduled for retirement within ten years. This goal may be
modified to reflect changes in the interest rate environment, which may argue for shorter or longer
retirement terms.

Fund Balance Policy

As a way of regulating and maintaining the County's reserves, the County established a general fund
balance goal of 10% of net general fund revenues. Reserves beyond this 10% goal should be applied to
avoid future debt or for property tax relief.

Purchase Requirements

Purchases of goods and services by Onondaga County are in accordance with New York State General
Municipal Law (GML), the County Charter and Administrative Code, and specific County legislative
resolutions.

Purchases of commodities, supplies, materials, and equipment of the same type by all departments that
exceed $20,000 annually require formal bidding. Smaller dollar amounts may require verbal or written
quotes.

Purchases of services, labor or construction by all departments that exceed $35,000 annually require formal
bidding. Smaller dollar amounts require written quotes. Wicks Law (Section 101 of the New York State
Labor Law) states that for construction projects costing more than $500,000, separate bids are required for
plumbing, heating, air conditioning, and electrical.
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The acquisition of certain products and services is required by law through State-mandated services, such as
furniture, through the State Corrections Department.

In addition, products and services may be acquired through leases, state contracts, piggybacking,
cooperative contracts, best value, sole sources and emergency bid waivers. Professional services involving
specialized skill, training and expertise, use of professional judgment or discretion, and/or a high degree of
creativity are acquired through a request for proposal (RFP).

Capital Planning and Debt Management Strategies

1. Where possible, capital expenditures will be funded through pay-as-you-go programs and alternative
financing mechanisms, such as state loan programs and as federal pilot projects;

2. Reviewing operating cost and revenue implications for all proposed capital projects as a part of the
annual six-year capital improvement planning process;

3. Maintaining an inventory of capital assets and developing plans to reduce maintenance costs and
extend the useful life of the County’s infrastructure, including the development and
implementation of preventive maintenance programs.

See Section 6 of this document, Debt Service and Capital Planning, for an expanded discussion as well as
specific debt and capital project information.

The 2010 Development Guide

In 1991, the Onondaga County Legislature adopted the 2010 Development Guide to outline County
policy with respect to infrastructure, land development, the environment and fiscal capacity. The
Development Guide profiles Onondaga County in terms of natural resources and land use, population,
and our local economy. While the Development Guide serves many purposes, clearly the most important
is its role in influencing land development within Onondaga County. The 2010 Development Guide
provides the planning framework within which capital-spending decisions will be made.

The Sustainable Development Plan

The County has completed the draft Onondaga County Sustainable Development Plan and released it to
the public for review. The Sustainable Development Plan focuses on settlement patterns and urban design
and aims to foster more efficient, attractive and sustainable communities by outlining a framework of
policies, projects and practices consistent with the collective community vision for a sustainable Onondaga
County. The Sustainable Development Plan is intended to evolve as a living plan, comprised of a website
that will incorporate new ideas, opportunities, and conditions. It is anticipated that following a thorough
public review process the plan will be presented to the County Legislature for adoption.

The Sustainable Development Plan has several important components, including nine Elements of
Sustainable Development Reports and the Action Plan. The Action Plan provides recommended policies
and strategies grouped into the following policy theme areas: Grow Smarter, Sustainability Pays, Protect
the Environment, Strengthen the Center, Fix It First, Keep Rural Communities Rural, Lighten Our
Footprint and Plan for People.
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Where the 2018 Dollars Come From

Total County Revenues All Funds
$1,291,143,801

B Sales Tax - County Portion
20.0%

= Abstract Charges 1.6%

u Sales Tax -

=
Room Occupancy Tax Muncipalities/School Portion

0.5% 6.7%
B Property Tax Levy
11.8%
B State Aid
12.5%
= All Other
4.9%

© Other Finance Sources
1.67%
©  County Svc Rev - Gen

Govt Support 1.9% B Federal Aid 9.3%

®  County Svc Rev -
Education 3.3%

B Sewer Unit Charge

5.8%
B Interdepartmental
" Interfund Transfers Revenue
9.0% 11.2%

2017 Modified 2018 Adopted

Property Tax Levy $150.39 $ 151.81
Room Occupancy Tax 6.68 6.90
Abstract Charges 20.11 20.97
Sales Tax - County Portion 260.53 258.78
Sales Tax - Municipalities/School Portion 87.23 86.57
State Aid 163.12 161.45
Federal Aid 117.87 119.51
Interdepartmental Revenue 151.16 145.22
Interfund Transfers 119.36 116.70
Sewer Unit Charge 73.82 75.22
County Svc Rev - Education 42.97 42.71
County Svc Rev - Gen Govt Support 22.98 24.01
Other Finance Sources 21.10 17.77
All Other 63.97 63.53
Total Revenue $1,301.27 $1,291.14
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Where All the 2018 Dollars Go

Total County Expenses All Funds
$1,291,143,801

Interdepartmentals
5.7%
= Scheduled Debt

Service Payments 6.1%

®  Interfund Transfers -
Debt Service 4.5%

u Interfund Transfers

- Operating 3.9%

u Sales Tax -
Municipalities/Sc
Portion 6.7%

u Contracted Ser

(408/570)
9.4%
=
B Mandated
Programs
17.1%
2017 Modified
Wages $240.73
Benefits 237.74
Mandated Programs 220.75
Contracted Services 122.11
Sales Tax - Municipalities/School Portion 87.23
Interfund Transfers - Operating 48.88
Interfund Transfers - Debt Service 55.61
Scheduled Debt Service Payments 85.83
Interdepartmentals 70.63
All Other 137.21
Total Gross Expenses $1,306.72
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u All Other 10.0%

Wages
19.0%

Benefits

17.6%

2018 Adopted
$245.04
2217.40
220.45
121.69
86.57
50.64
58.44
79.10
73.21
128.60
$1,291.14
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Financial Condition

This section serves to expand the reader’s understanding of the proposed budget through presentation of
financial information and analyses that are used in the decision making process. The key business policy

objectives that are used throughout the year are as follows:

Ensure short and long-term plans align day-to-day operations with goals and objectives

Preserve and invest in our critical resources

Provide high quality services

Create and sustain collaborative partnerships across programs, departments, and other agencies
Maximize the impact of financial resources

Achieve the business policy objectives within the context of our fiscal policy objectives

The fiscal policy objectives determined to ensure a sound financial package and a balanced budget are:

Fiscal Summary

Maintain / improve “AAA/AA+/Aal” credit rating
Avoid debt burden for recurring investment needs
Optimize general fund balance protection
Minimize discretionary type spending

Optimize cash flow from revenue sources

Improve productivity of county programs and employees
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Overview of All Funds
in the 2018 Adopted

$1,291,143,801

“ Water Environment Protection

7 34%

® County Road Fund 3.34%

12

The 2018 Adopted budget of $1,291.14 million is 1.19% lower than the 2017 Budget as Modified.

B Debt Service Fund 5.18%

¥ [nsurance Division 7.41%

¥ Onondaga Community College

= Road Machinery0.65%

8 Water Fund 0.26%

® Oncenter Revenue Fund0.22%

#® Van Duyn Extended Care 0.47%

5 Other 3.04%

® Library Funds 1.19%

* Community Development 0.38%

B General Funds 66.39%

All Funds
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Consolidated Revenues and Appropriations by Category

The schedule below presents revenues and appropriations by fund types for the 2018 Adopted Budget:

Revenues

Property Tax Levy
Deferred/Uncollectible
Prior Year Collections
Pilots/Interest & Penalties
Room Occupancy Tax
Abstract Charges

Sales Tax - County Portion
Sales Tax - Municipalities/School Portion
State Aid

Federal Aid
Interdepartmentals

All Other

Subtotal Revenues

Fund Balance
Fund Balance

Subtotal Fund Balance

Total Revenues

Appropriations
Mandated Programs
Wages
Benefits
Contracted Services
Interfund Transfers
Debt Service
Sales Tax - Municipalities/School Portion
Interdepartmentals

All Other

Total Expenses

Fiscal Summary

General

Funds

141,690,731
(13,668,658)
13,267,381
10,524,171
4,110,508
13,518,854
258,781,385
86,573,101
133,073,656
106,429,005
69,000,459
78,400,929

901,701,522

5,000,000

5,000,000

906,701,522

220,451,887
171,462,846
96,883,855
113,009,342
50,473,585
28,723,090
86,573,101
61,626,158
71,497,658

906,701,522

Special
Revenue
Funds

o O

2,785,580
7,450,875
0

0
3,066,603
6,329,942
2,870,217
95,386,100

117,889,317

9,767,397

9,767,397

127,656,714

0
28,127,732
19,349,214

3,375,438
170,000
29,291,960
0
9,898,005
37,444,365

127,656,714

Debt
Service
Funds

o O O o O o O o o O O

66,828,049

66,828,049
66,828,049

0
0
0
0
0
0
0
0

66,828,049

66,828,049

Internal
Service

o O o o o O o o O O

73,346,788
19,308,294

92,655,082

3,000,000

3,000,000

95,655,082

0

0
90,265,556
2,347,592
0

0

0
1,552,412
1,489,522

95,655,082

Component
Units

0
0
0
0
0
0
0
0

25,311,629
6,750,000
0
62,240,805

94,302,434

94,302,434

0
45,447,332
20,900,777

2,960,197

0

0

0

130,000
24,864,128

94,302,434

All Funds

141,690,731
(13,668,658)
13,267,381
10,524,171
6,896,088
20,969,729
258,781,385
86,573,101
161,451,888
119,508,947
145,217,464
322,164,177

1,273,376,404

17,767,397

17,767,397

1,291,143,801

220,451,887
245,037,910
221,399,402
121,692,569
50,643,585
58,015,050
86,573,101
73,206,575
208,123,722

1,291,143,801
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Credit Rating

Savings from Maintaining Onondaga County’s Superior Credit Rating

Onondaga County is rated triple A (AAA) by Fitch Ratings, double A-plus (AA+) by Standard & Poor's, and
Aa2 by Moody's Investors Service, the nation’s three leading credit rating agencies. The triple A - double A-
plus ratings mean that bonds sold by Onondaga County are considered very high quality or "investment
grade." In order to maintain its high credit rating, the County's financial management must be
outstanding. According to Moody's Investors Service, only 13% of other rated New York State (NYS)
Counties have achieved Aa2 status similar to Onondaga County. Only four NYS counties have attained
higher ratings (Schenectady, Tompkins, Westchester and Ontario counties)over the past two years.

The high-AA/AAA rating also means that the County can market its bonds without creditenhancing bond
insurance. This further strengthens the ability of Onondaga County to be able to sell bonds with its own
strong rating. In 2017, Onondaga sold its $21.8 million General Obligations bond issue at a true interest

cost of 2.64%.

Rating agencies provide an important review of the fiscal condition of county governments nationwide.
They continue to find the County's fiscal health and financial management among the best in the nation.

Moody's Investors Service Ratings of New York State Counties (Aug 2017)*

Rating Number of Percentage of
Counties Counties

Aal 4 13%
Aa2 4 13%

Aa3 10 33%

Al 7 23%

A2 1 3%

A3 1 3%

Baal 2 7%

Baa2 1 3%

*Note: These are Moody’s most current ratings of 30 of 62 other NY counties
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Fund

General"

General Grants
Community Development
County Road

Road Machinery
OnCenter Revenue
Metropolitan Water Board
Water Environment Protection®
Van Duyn Hospital
Library**

Debt Service’

Library Grants

Insurance”

Total

*Water Environment Protection
Bear Trap-Ley Creek
Bloody Brook
Consolidated
Flood Control
Harbor Brook
Meadowbrook Creek
Onondaga Lake
Total W.E.P. Fund

**Library Fund
Branch Libraries
System Support

Central Library
Total Library Fund

***Insurance Fund

Workers Comp
Unemployment
Judgment & Claims
Health

Dental

Insurance

Total Insurance Fund

Summary of Fund Balances for All Funds

2016 - 2018
Fund Balance

Unreserved Appropriated Available Additional Estimated Appropriated

12/31/2016 2017 Budget 1/1/2017 9/1/2017 12/31/2017 2018 Budget
65,213,109 8,883,357 56,329,752 (6,125,000) 62,454,752 5,000,000
(5,928,994) 0 (5,928,994) 0 (5,928,994) 0
(510,028) 0 (510,028) 0 (510,028) 0
410,639 0 410,639 0 410,639 0
(33,414) 0 (33,414) 0 (33,414) 0
1,047,931 0 1,047,931 0 1,047,931 0
7,327,465 0 7,327,465 0 7,327,465 1,200,000
35,916,233 7,641,727 28,274,506 75,000 28,199,506 8,053,383
1,623,642 5,169,785 (3,546,143) 0 (3,546,143) 0
968,978 453,378 515,600 0 515,600 514,014
23,805,168 15,880,180 7,924,988 0 7,924,988 8,812,997
(4,892,310) 0 (4,892,310) 0 (4,892,310) 0
3,476,078 0 3,476,078 0 3,476,078 3,000,000
$128,424,497  $38,028,427 $90,396,070  $(6,050,000) $96,446,070  $26,580,394
250,253 71,102 173,151 0 173,151 69,011
184,803 72,109 112,694 0 112,694 45,603
(582,839) 0 (582,839) 0 (582,839) 0
74,511 0 74,511 0 74,511 0
216,015 58,688 157,327 0 157,327 64,205
229,200 78,044 151,156 0 151,156 56,684
35,544,290 7,355,784 28,188,506 75,000 28,113,506 7,817,880
35,916,233 7,641,727 28,274,506 75,000 28,199,506 8,053,383
194,757 271,891 (77,134) 0 (77,134) 0
(81,037) 87,263 (168,300) 0 (168,300) 0
855,258 94,224 761,034 0 761,034 514,014
968,978 453,378 515,600 0 515,600 514,014
6,975,447 0 6,975,447 0 6,975,447 3,000,000
1,167,324 0 1,167,324 0 1,167,324 0
(108,500) 0 (108,500) 0 (108,500) 0
(5,294,711) 0 (5,294,711) 0 (5,294,711) 0
299,281 0 299,281 0 299,281 0
431,236 0 437,236 0 437,236 0
3,476,078 0 3,476,078 0 3,476,078 3,000,000

'5M previously committed for debt service is now unassigned
% Debt Service Reserve for Bonded Debt is reported as Fund Balance

Fiscal Summary
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Financial Condition

General Fund Unreserved Fund Balance

15.0%
10.0%
5.0% |
0.0%
2009 2010 2011 2012 2013 2014 2015 2016
Gen Fund Unreserved Fund Balance
Revenues ! Fund Balance * As a % of
(In Millions)* (In Millions) Total Revenues
2009 $606.1 $65.8 10.86%
2010 $610.4 $76.7 12.57%
2011 $649.5 $90.8 13.98%
2012 $672.9 $89.1 13.24%
2013 $676.8 $74.9 11.07%
2014 $680.7 $79.4 11.66%
2015 $680.6 $82.3 12.09%
2016 $688.4 $65.2 9.47%

'General Fund Revenues have been adjusted by the Sales Tax pass amount distributed to other municipalities. Beginning in2017
as per Resolution 142-2017, General Fund Revenues are further adjusted by interdepartmental revenues.

?Unreserved General Fund Revenues exclude the reserve for prepaid expenses and the reserve for encumbrances. Beginning in
2014, only the reserve for encumbrances is excluded.
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General Fund Unreserved Fund Balance

As a way of regulating and maintaining the County's reserves, Resolution No. 270-1999 established a
general fund balance goal of 10% of general fund revenues. The Resolution directed that reserves beyond
this 10% goal be applied to avoid future debt or for property tax relief.

The policy recognizes that a prudent level of reserves allows the County to manage its cash flow without
resorting to borrowing; to better manage its debt by timing bond issues to occur when interest rates are the
lowest; and to respond to unanticipated events and circumstances.

These "rainy day" funds, accumulated during periods of economic resurgence, also enable the County to
moderate the effect of sometimes volatile ebbs and flows of the economy and the fiscal challenges of New
York's Counties.

In 2006, counties were directed by the NYS Comptroller to begin recording sales taxes allocated by the
County to other local governments and school districts as both a revenue and expense. As a result of this
artificial inflation of revenues and only for the purpose of determining compliance with the 10% fund
balance goal, the County amended Resolution No. 270-1999 by Resolution No. 184-2007 to revised its
calculation of general fund revenue to exclude sales tax revenue paid to other governments. In 2014, the
County further amended the calculation as per Resolution No. 161-2014 to include the reserve for prepaid
expenses. The result for purposes of calculating the 10% goal is as follows:

Year End 2016

Total General Fund Revenue $772.0M
Less: Sales Tax Pass through $83.6M

Adjusted General Fund Revenue $688.4M

Unreserved General Fund Balance’ $65.2M

As a % of Adjusted General Fund Revenue 9.5%

In 2017, as per Resolution 142-2017 the calculation of General Fund Revenue for purposes of calculating
the 10% goal is amended to adjust for interdepartmental revenues where such are not revenues from
external sources.

Excludes only the reserve for encumbrances as per Resolution No. 161-2014 prior to appropriation of fund balance
for ensuing budget year.

This information came from the following:
= Comprehensive Annual Financial Report (Year End)

= Jncome Statement/General Fund includes all revenues, or the total revenues

Fiscal Summary Section 2 Page 7



Financial Condition

Water Environment Protection Fund Balance

$500
$45.0 1 g —
5400 3 .’/..-4—""'" “'--.._\\
$35.0 T m—— e —
$30.0 1
$250 13 This area represents the fund balance
$200 1 that has been designated for the
$150 1 cleanup of Onondaga Lake.
$100 ]
$50 1
$0.0 7
2010 2011 2012 2013 2014 2015 2016
Total Fund Balance
Revenues Fund Balance As a % of
(In Millions) (In Millions) Total Revenues
2010 $66.3 $35.8 54.0%
2011 $69.0 $34.6 50.1%
2012 $73.8 $36.2 49.1%
2013 $76.8 $40.4 52.6%
2014 $81.7 $43.0 52.6%
2015 $83.4 $41.7 50.0%
2016 $82.6 $35.9 45.5%

A strong fund balance within the Water Environment Protection Fund is desirable not only for smooth
cash flow and to handle emergency situations, but also as an offset against the cost of the Onondaga Lake
clean up (Amended Consent Judgment) project. WEP’s Fund Balance will be used to satisfy the
requirements for local dollar matches in State and Federal aid programs, and to mitigate the sewer rate
increases associated with the cleanup of Onondaga Lake.

Note: Revenue from the Water Environment Protection Fund primarily comes from a unit charge per

household.
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Financial Condition

Metropolitan Water Board Fund Balance

7

}/-l/

/

/i

.

—
0.0% . | | | | i
2009 2010 2011 2012 2013 2014 2015 2016
Total Undesignated Fund Balance
Revenues Fund Balance As a % of

(In Millions) (In Millions) Total Revenues
2009 $9.1 $1.0 11.42%
2010 $8.5 $0.7 8.24%
2011 $8.8 $1.5 17.05%
2012 $9.4 $2.6 27.66%
2013 $9.4 $4.2 44.68%
2014 $9.9 $4.7 47.47%
2015 $10.6 $5.7 53.77%
2016 $10.7 $7.3 68.22%

Fiscal Summary

Note: $1.2M fund balance has been applied to the 2018 budget
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Revenues

Property Tax Levy
Deferred/Uncollectible
Prior Year Collections
Pilots/Interest & Penalties
Room Occupancy Tax
Abstract Charges

Sales Tax - County Portion

Sales Tax - Municipalities/School Portion

State Aid

Federal Aid

Interdepartmentals
Available from Project Funds

Other Finance Sources

All Other

Total Revenue

Total Net Revenues

Revenue Trend Analysis

All Funds
2015 2016
Actual Actual
$140,337,533 $139,780,005
(15,144,892) (16,312,540)
13,343,645 12,801,290
10,093,438 9,674,799
6,340,185 6,567,554
18,962,047 19,002,315
250,418,408 249,172,808
86,154,183 83,604,986
134,089,093 139,358,508
111,901,738 112,262,832
129,093,668 137,084,228
(54,762) 0
13,050,998 42,035,767
307,687,677 323,553,980

1,206,272,960

978,952,248

1,258,586,532

1,020,348,137

2017
Modified

$141,096,060
(13,141,296)
11,993,955
10,436,424
6,679,148
20,105,454
260,526,511
87,227,127
163,116,359
117,872,269
151,159,708
(34,922)
21,098,247

323,134,707

1,301,269,751

1,030,745,647

' The net budget represents what Onondaga County actually receives for providing its services.

Fiscal Summary

2018

Executive

$142,196,060
(13,668,658)
13,267,381
10,524,171
6,711,088
20,871,386
258,331,385
86,573,101
161,571,942
119,524,861
145,352,979
0
16,254,918

324,185,593

1,291,696,207

1,029,387,719

2018
Adopted

$141,690,731
(13,668,658)
13,267,381
10,524,171
6,896,088
20,969,729
258,781,385
86,573,101
161,451,888
119,508,947
145,217,464
0

17,767,397

322,164,171

1,291,143,801

1,029,224,703
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F10001-General Fund

F10007-County Road Fund

F10009-Road Machinery Fund

F10030-General Grants Projects

F20011-Water Fund

F20010-Oncenter Revenue Fund

F20013-Water Environ Protect

F20014-Van Duyn Ext Care

F20015-Library Fund

F20035-Library Grants Fund

F30016-Debt Service Fund

F55040-Insurance Division

F65018-Onondaga Com Col

F20033-Comm Develop Grant

Total Budgetary Funds

Fiscal Summary

Organization Summary by Fund

2014

Actual

$766,330,671

43,073,612

8,252,339

39,492,161

9,923,435

9,440,587

81,726,078

14,642,328

14,134,679

402,875

71,531,087

77,663,009

89,393,653

5,660,352

1,237,666,866

Revenue Totals

2015

Actual

$766,746,138

42,631,316

7,616,714

37,307,530

10,663,306

9,999,188

83,421,833

-2,036

13,294,457

638,669

62,322,311

78,378,518

87,760,873

5,494,132

1,206,272,960

2016

Actual

$772,035,315

45,493,430

5,884,191

39,847,802

10,801,137

10,634,762

85,300,327

4,882,864

13,015,785

816,125

94,824,514

80,033,562

90,627,773

4,388,945

1,258,586,532

2017

Modified

$803,381,192

45,334,044

6,703,051

58,934,157

3,019,780

2,789,192

92,517,577

5,169,785

13,742,704

859,624

71,065,662

100,575,494

90,856,237

6,321,252

1,301,269,751

2018

Executive

$797,846,156

43,259,210

6,318,904

59,399,137

3,311,795

2,785,580

95,161,073

3,840,382

14,416,220

962,243

66,828,049

95,655,082

94,302,434

7,609,942

1,291,696,207

2018

Adopted

$797,753,040

43,130,441

6,318,904

59,499,137

3,311,795

2,785,580

94,772,000

3,840,382

14,374,712

962,243

66,828,049

95,655,082

94,302,434

7,609,942

1,291,143,801
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Fund Breakdown and Tax Levy Computation

2018 Adopted Budget

The schedule below presents appropriations and revenues by fund. A fund is a self-balancing group of
accounts. Revenues for most of the funds are not sufficient to cover expenses. Therefore, part of the tax
levy, and sometimes appropriations of fund balance, are necessary to balance each of the funds.

Appropriated Sewer
Fund Appropriations Revenues Fund Unit Tax Levy

Balance Charges
F10001-General Fund 797,753,040 651,062,309 5,000,000 0 141,690,731
F10007-County Road Fund 43,130,441 43,130,441 0 0 0
F10009-Road Machinery Fund 6,318,904 6,318,904 0 0 0
F10030-General Grants Proj Fund 59,499,137 59,499,137 0 0 0
F20011-Water Fund 3,311,795 415,590 1,200,000 0 1,696,205
F20010-Oncenter Revenue Fund 2,785,580 2,785,580 0 0 0
F20013-Water Environ Protection 94,772,000 8,315,802 8,053,383 76,677,383 1,725,432
F20014-Van Duyn Extended Care 3,840,382 3,840,382 0 0 0
F20015-Library Fund 14,374,772 13,860,758 514,014 0 0
F20033-Community Devel Grant 7,609,942 7,609,942 0 0 0
F20035-Library Grants Fund 962,243 962,243 0 0 0
F30016-Debt Service Fund 66,828,049 58,015,052 8,812,997 0 0
F55040-Insurance Division 95,655,082 92,655,082 3,000,000 0 0
F65018-Onondaga Com Col Fund 94,302,434 94,302,434 0 0 0
Total Budgetary Funds 1,291,143,801 1,042,773,656 26,580,394 176,677,383 145,112,368

! Countywide Tax Levy:
Tax Levy $141.7 M
+ Assessed Full Valuation (per 1000) $ 280M
= Property Tax Rate (per 1000) $ 5.05

NOTE: Property Tax Rate remained flat at $5.05 per thousand over the prior year.

? Consolidated District Sewer Unit Charges:

Sewer Charge $76.7T™M
+ Number of Sewer Units 186,511
= Sewer Unit Charge per Household $411.11

NOTE: Sewer Unit charges did not change over the prior year.
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Onondaga County Property Tax Levy

When the operating budget is presented to the Legislature, the tax rate is expressed in terms of a rate per
thousand dollars of full value (full value tax rate). This rate is typically compared to the prior year’s full
value tax rate. The change is given as a percentage increase or decrease. However, the degree of change in
the County tax bill for a homeowner may differ from the change in the full value tax rate. There are several
factors that influence the amount of County property taxes that a property owner in Onondaga County will

pay:

Assessed Value is the value placed on the property by city or town assessors. As a result of different
assessing practices in each jurisdiction, there is a different relationship of assessed value to full value. In
order to apportion the County tax levy across jurisdictions, the different assessed values are “equalized”
to full value.

Full Value represents the true value of a property at some prior point in time. Full value is based on
surveys conducted by the State Board of Real Property Services. From these surveys, equalization rates
are established to convert assessed value to full value.

Market Value It should be noted that a change in full value does not mean that individual properties
have gained (or lost) real market value. Full value is a measurement tool used to compare properties
from one jurisdiction to another. The importance of full value is its use in equitably apportioning the
County tax levy.

County Tax Levy is the total amount of money to be raised by the general property tax. The share of
the tax levy for each jurisdiction is based on its percent of the County’s total full value. For example, if
1.2% of the County’s full value were located in Spafford, then Spafford would be responsible for 1.2%
of the County tax levy.

Once the County tax levy is determined, the full value tax rate is calculated by dividing the tax levy by the
total full value expressed in thousands of dollars.

Onondaga County Gross Property Tax Levy

Year of County Gross % Change Total Full Value % Change  Full Value % Tax Rate
Assessment Tax Levy Tax Levy Full Value  Tax Rate Change
2018! $141,690,731 0.4% $28,030,118,432 0.9% 5.05 (0.3%)
2017 $141,096,060 1.0% $27,788,399,337 1.5% 5.07 (0.7%)
2016 $139,691,159 (0.1%) $27,365,729,891 0.4% 5.10 0.6%
2015 $139,891,159 (0.7%) $27,244,303,609 1.2% 5.13 (1.9%)
2014 $140,891,159 (0.1%) $26,918,210,215 0.8% 5.23 (0.9%)
2013 $140,998,859 (8.3%) $26,704,901,404 0.1% 5.28 (5.0%)
2012 $148,216,571 (3.6%) $26,666,826,135 0.9% 5.56 (4.5%)
2011 $153,821,817 (16.4%) $26,420,301,254 1.0% 5.82 (17.3%)
2010 $183,997,042 2.3% $26,148,206,733 2.1% 7.04 0.2%
2009 $179,821,396 0.1% $25,599,869,832 3.7% 7.02 (3.5%)
2008 $179,707,960 (2.3%) $24,690,825,684 6.2% 7.28 (8.0%)

' Total Full Value as of August

Fiscal Summary
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Onondaga County Property Tax Cap Calculation
Tax Levy Limit for Current Year Budget

The Tax Levy Limit Formula can be broken down as follows. The formula is followed by the calculation
deriving the Tax Levy Limit (Adjusted for Transfers, plus Exclusions) for 2018.

Property Tax Cap Formula for Current Year Budget

Prior Year Adopted Tax Levy

Less Reserve amount including interest earned
Multiplied by ~ Tax Base Growth Factor (1.0072 provided by OSC)
Plus PILOTS Receivable Prior Year
Less Tort exclusion amount prior year
Subtotal
Multiply Allowable Levy Growth Factor (1.0184 provided by OSC)
Less PILOTS Receivable Current Year

Tax Levy Limit Before Adjustment/Exclusions

Less Costs Incurred from Transfer of Local Government Functions

Plus Savings Realized from Transfer of Local Government Functions

Tax Levy Limit (Adjusted for Transfer of Local Government Functions)

Plus Tax Levy necessary for Expenditures Resulting from Tort Orders/Judgments over 5% of
Prior Year Adopted Levy

Plus Tax Levy Necessary for Pension Contribution Expenditures Caused by Growth in the
System Average Actuarial Contribution Rate in Excess of 2 Percentage Points

Plus Available Carryover (if any at 0.0150)
Tax Levy Limit (Adjusted for Transfers, plus Exclusions

Definitions:

Tax Base Growth Factor (provided by OSC) - Factor calculated by The Office of Real Property Taxation designed to capture
physical changes and additions to the quantity of properties subject to real property tax and provide a commensurate increase in the
levy not subject to the cap. The factor does not capture changes in valuation related to market conditions.

Allowable Levy Growth Factor (provided by OSC) - The lesser of 2% or the Consumer Price Index (CPI-U)as calculated by the
Bureau of Labor Statistics.

PILOTS Receivable - PILOTS anticipated to be collected, not PILOTS actually collected. No adjustments are permitted.

Transfer of Local Government Function Adjustment (provided by OSC) - Adjustment to the tax levy limit calculation determined
by OSC for consolidation, transfer of functions and dissolutions within and between taxing jurisdictions.

Pension Exclusion (factor provided by OSC) - Estimated salary base (provided by OSC) multiplied by the exclusion factor
(provided by OSC).

Carryover - The difference between the Tax Levy Limit (adjusted for Transfers and Exclusions) and the proposed levy not to exceed
1.5% of the Tax Levy Limit.
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Onondaga County Property Tax Cap Calculation

Property Tax Cap Calculation for Current Year Budget

General Fund
2017 Adopted Levy 141,096,060
2017 Adopted Abstract 20,949,210
2017 Total Levy / Abstract 162,045,270
Tax Base Growth Factor (1.0072) 163,211,996
Pilots Rec 2017 2,829,806
Sub Total 166,041,802
Levy Growth factor (1.0184) 169,096,971
Pilots Rec 2018 2,829,806
Levy Limit b/f Adj/Exclusions 166,267,165
Adjustments
Costs Trans of Function 0
Savings Trans of Function 0
Total Adjustments 0
Levy Limit b/f Exclusions 166,267,165
Exclusions
Torts/Judgements >5% 2017 Levy 0
Pension Exclusion 0
Total Exclusions 0
2017 Carryover 1,849,145
2018 Levy Limit 168,116,310
2018 Adopted Levy 141,690,731
2018 Adopted Abstract 21,846,613
2018 Adopted Levy / Abstract 163,537,344
Under / (Over) Levy Limit

Carryover to 2019 Budget

Fiscal Summary

Water
1,696,205
2,965
1,699,170
1,711,404
0
1,711,404

1,742,894
0
1,742,894

0
0
0
1,742,894

44,555
1,787,449

1,696,205
0
1,696,205

Bear Trap
476,847
8,175
485,022
488,514
0
488,514

497,503
0
497,503

0
0
0
497,503

12,573
510,076

416,847
0
476,847

Bloody Meadow  Harbor
Brook Brook Brook
203,564 659,159 385,862
0 0 0
203,564 659,159 385,862
205,030 663,905 388,640
0 0 0
205,030 663,905 388,640
208,802 676,121 395,791
0 0 0
208,802 676,121 395,791
0 0 0

0 0 0

0 0 0
208,802 676,121 395,791
0 0 0

0 0 0

0 0 0

5,307 17,184 10,059
214,109 693,305 405,850
203,564 659,159 385,862
0 0 0
203,564 659,159 385,862

Total
144,517,697
20,960,350
165,478,047
166,669,489
2,829,806
169,499,295

172,618,082
2,829,806
169,788,276

0
0
0
169,788,276

1,938,823
171,727,099

145,112,368

21,846,613

166,958,981

4,768,118

2,575,906
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Summary of Property Tax Rates by Municipality

2017 Adopted 2018 Adopted
County Property Tax Levy (In Millions) $141.1 $141.7
County Full Value Tax Rate $5.07 $5.05

Property Tax Rates by Municipality

Tax Levy Assessed Value

Apportionment Tax Rate Equ;lzzeltion

Municipality 2018 2017 2018 2017 2018
Camillus 8,373,287 $5.31 $5.27  100.00%  100.00%
Cicero 11,348,123 5.28 5.24 100.00%  100.00%
Clay 18,145,218  123.77 122.21 4.27% 4.29%
Dewitt 13,452,788 5.28 5.24 100.00%  100.00%
Elbridge 1,632,093 5.27 522 100.00%  100.00%
Fabius 636,180 5.26 5.28  100.00% 99.00%
Geddes 4,772,185 5.83 5.87 91.50% 90.00%
LaFayette 1,771,191 5.71 5.66 93.00% 93.00%
Lysander 8,303,811 5.26 522 100.00%  100.00%
Manlius 13,089,362 5.24 5.20 100.00%  100.00%
Marcellus 2,121,698 5.30 5.23 99.50%  100.00%
Onondaga 7,233,702 5.38 5.26 98.50%  100.00%
Otisco 1,071,807 246.00  260.79 2.16% 2.02%
Pompey 3,304,936 5.27 5.28  100.00% 99.00%
Salina 8,632,722 531 5.26 100.00%  100.00%
Skaneateles 6,892,042 5.26 522 100.00%  100.00%
Spafford 1,879,847 5.27 5.23  100.00%  100.00%
Syracuse 24,355,570 6.53 6.52 80.50% 80.00%
Tully 1,235,510 533 5.29 100.00%  100.00%
Van Buren 3,438,659 5.28 5.24 100.00%  100.00%
Total Property Tax Levy $ 141,690,731

Fiscal Summary

% Change
0.4%
(0.3%)

Tax per

$100,000

2017 2018

$531 $527

528 524

529 524

528 524

527 512

526 522

533 528

531 526

526 522

524 520

527 523

530 526

531 527

527 523

531 526

526 522

527 523

526 522

533 529

528 524
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Constitutional Tax Margin

Taxing Capacity Available

80%

5%

70% ay

65%

60%

55%

50%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

The constitutional tax margin of the County is determined in accordance with Section 10 of Article VII of the New
York State Constitution. This limits the amount counties may raise in property taxes in any fiscal year, exclusive of
debt service, to 1.5% of the 5 year average full value of taxable real estate of the County.

Total Taxing Power $405,974,118
Net Prop Tax Levy $107,711,006
Tax Margin Available $298,263,112
Taxing Capacity Available 73.47%

The constitutional tax margin available for 2018 is estimated at $298.3 million. A margin of this size indicates that
Onondaga County is taxing slightly over one quarter of its constitutional authority.
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Property Tax Assessment and Collection

Real property is assessed for taxation by local assessors in each town within the County and in the City of
Syracuse and is placed on the respective tax rolls. There is no County Board of Assessors.

Real property taxes levied for County purposes are collected and enforced in accordance with Onondaga
County Special Tax Act; State, County, Town, special district and re-levied unpaid school district taxes are
levied on or about December 16, and are due January 1. All towns within the County, and the City of
Syracuse, are responsible for collecting County real property taxes.

Each town tax receiver is required to pay to the town the full amount levied for town and town special
district purposes. The balance of collected taxes is remitted to the County Chief Fiscal Officer. The City of
Syracuse retains responsibility for collecting County delinquent taxes on property within the City.

After the return of the tax rolls to the County Chief Fiscal Officer on April 1, the following penalties accrue
with respect to delinquent taxes: 6% for April; 6.5% for May; 7% for June; 7.5% for July, and 8% for
August. A $5.00 filing fee is collected on each current year delinquent parcel paid in July, August or
September. Parcels, which go to tax sale on October 1, are charged $0.25 fee to discharge the lien.
Delinquent taxes for the current year are advertised once each week for two weeks on or about September
15. On or about October 1, the County Chief Fiscal Officer conducts a tax sale with a tax sale certificate
being issued covering the amount of tax due, plus penalties. A fee of $70.00 is added to cover advertising
expenses.

The percentage of property taxes that are eventually deemed uncollectible are: Towns-0.2%; City-2.00%
and are based on prior tax collection trends. The prior year collections in depend on the amount of
deferred and uncollected revenues from the previous years and actual year. These unpaid taxes, which are
otherwise called delinquent taxes, make up our prior year receivables. Normally we would assume that the
prior year collections would fluctuate by the same percentage that the amount of prior year receivables
fluctuates.

After a careful analysis of historical trends and the effect of securitization of past tax liens, we project prior

year collection revenues for the General Fund of $13,267,381 in 2018.

Note: Required Statement
(Ref. Sec. 6.04 (b)(3) Administrative Code)

Fiscal Summary Section 2 Page 18



Water Environment Protection Special District Sewer Unit Charge

In 1978, the Onondaga County Legislature consolidated all the various sanitary districts within Onondaga
County and established the Onondaga County Consolidated Sanitary District. It also established a sewer
rent schedule to defray all costs of operation, maintenance, indebtedness, and all other obligations of the
Water Environment Protection operations. Per Resolution No. 46-01 dated April 4, 2017, the Onondaga
County Legislature modified the sewer rents for the Onondaga County Sanitary District, to be allocated on
the basis of "units" as defined in the following schedule:

1. Single family structure, mobile home, townhouse, and condominium - one unit each.

2. All other multi-family residential structures - three-fourths unit per family.

3. Mixed use properties having both residential and commercial use - threefourths unit per family
plus 1 unit assigned for the total commercial space, or alternative, in the event that the actual water
usage exceeds the calculation of gallons per unit with the subsection (c) for the residential and
commercial portions of the property, the number of units to be assigned to such a property shall be
based on water bills, as follows:

=  Up to 137,000 gallons per year one unit.

*  One unit and fraction thereof for each 137,000 gallons per year.

4. Commercial, industrial and institutional properties - units to be assigned based on water bills, or,
where properly metered or other sufficient verification exists, on wastewater discharged, as follows:

=  Up to 137,000 gallons per year one unit.
*  One unit and fraction thereof for each 137,000 gallons per year.

These amendments to the schedule of sewer rents in the Onondaga County Sanitary District will become
effective on January 1, 2018.

The Department of Water Environment Protection operates and maintains flood control facilities within
four special drainage districts: Bear Trap - Ley Creek; Bloody Brook; Harbor Brook and Meadowbrook.
The special districts were created in order to address flooding problems, which crossed multi-municipal
boundaries. Taxable properties within each of the districts are assessed as a drainage district tax for
operations and maintenance, plus debt service.

Drainage Districts Tax Levy

Drainage District 2017 2018
Adopted Adopted
Bear Trap - Ley Creek $476,847 $476,847
Bloody Brook $203,564 $203,564
Meadowbrook $659,159 $659,159
Harbor Brook $385,862 $385,862
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Consolidated Districts Sewer Unit Charge

Total Sewer % Total Number % Number Dollar Unit % Unit

Year Charge Sewer Unit of Units of Units Unit Charge Charge Charge
Change Change Change Change

2018 $76,677,383 1.64 % 186,511 1.64% $411.11 $0.00 0.00%
2017~ $75,443,867 0.00% 183,511 1.51% $411.11 $0.00 0.00%
2016 $74,319,488 0.00% 180,777 0.02% $411.11 $-0.08 (0.02%)
2015 $74,318,921 5.74% 180,741 (0.01%) $411.19 $22.39 5.76%
2014 $70,281,472 7.50% 180,765 0.24% $388.80 $26.25 7.24%
2013 $65,376,983 0.72% 180,326 (0.35%) $362.55 $3.87 1.08%

*2017 represents the budget as modified per Resolution #189 from December 6, 2017
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Onondaga County Water District Special District Tax Levy

The purpose of the special ad valorem levy assessed to real property within the Onondaga County Water
District (OCWD) is to fund the capital costs associated with the construction and improvement of the

County water system. The levy can also be used to support OCWD operating expenses.

The Water District Tax Levy has remained unchanged in 2018.

Water District Tax Levy
Year Total Levy % Change
2018 $1,696,205 0%
2017 $1,696,205 0%
2016 $1,696,205 0%
2015 $1,696,205 0%
2014 $1,696,205 0%
2013 $1,696,205 30.16%

The Onondaga County Water District comprises all real property within the County of Onondaga except
for the Towns of Spafford and Skaneateles. Also excluded are the Warners and Southwood-Jamesville
County Water Districts, which preceded the formation of this district.

The method of apportioning the district levy is based on the benefit received from system improvements
and is accomplished through Zones of Assessment established by the Onondaga County Board of
Supervisors in 1962. Currently there are three assessment zones. The 2018 budget contains no Zone 2

assessments.

Charges for water and water service are made on a dual basis: a commodity charge based on actual
consumption as outlined below, plus a capacity charge of $3.85/thousand gallons based on peak demand

imposed by the customer on the District System. Meters are read and consumption billed monthly.

Commodity Charge Rates

Water Ratet;;er Thogusand Gallons Per Month 2017 Adopted 2018 Adopted
First 30,000,000 $0.00 $0.00
Next 80,000,000 $0.00 $0.00
Next 180,000,000 $0.00 $0.00
Over 290,000,000 $0.00 $0.00
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Onondaga County Sales Tax
New York State Sales Tax
New York State currently levies a 4.00% sales tax. Counties and cities may impose a sales tax up to a
combined maximum of 3%, within their respective jurisdictional limits. With special state legislative

approval, jurisdictions can exceed the 3% maximum limit.

Towns, villages and school districts may not impose a sales tax, although they may share the distributions as
per specific sharing agreements.

Specific Sharing Agreements

Counties may keep all the proceeds from a sales tax or distribute a share to the various municipalities and
school districts.

Estimated 2018 Distribution of 8.00% Sales Tax

$690.8
(in Millions)

" Municipalities
/School
Portion

$86.60

¥ New York
State
$345.40
¥ Onondaga
County
$258.80

County share in the graph is based on the 2018 budget year.

Onondaga County Sales Tax Agreement January 1, 2011 - December 31, 2020

On May 4, 2010, the Onondaga County Legislature unanimously approved a sales tax sharing agreement for
the years 2011-2020. This agreement covers the entire 4% local share and acknowledges the “additional” 1%
rate must be reauthorized by the New York State Legislature every two years. The agreement essentially gives
the City 24.3% of the total, while the County retains 73.6%. The Towns’ share is 8.5% in 2011, 2.6% in
2012, and then they are excluded from any future sharing through 2020. The Schools’ share is 2.9% in 2011,
1.4% in 2012 through 2015, and 0.7% in 2016 through 2020.
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The City, towns and villages may elect, by local law, ordinance or resolution to receive their allocated share of
sales tax in cash rather than as a credit against the County property tax levy, while school districts are
required to receive their allocated share in cash.

Sales Tax Revenues
The amount of sales tax revenue the County receives generally depends on the level of consumer spending
within Onondaga County for goods and services. For developing the 2018 budget, an overall growth

estimate of 1.6% was used for 2017 over 2016 actual and 2.0% for 2018 over 2017 estimated.

County Share of Gross Sales Tax Collections

Year Amount % Change
2018 Adopted $258,781,385 2.2%
2017 Estimated! $253,233,007 1.6%
2017 Modified $260,526,511 4.6%
2016 $249,170,854 0.5%
2015 $250,418,408 0.5%
2014 $251,790,241 2.6%
2013 $245,304,224 4.8%
2012 $233,969,037 14.8%

% Change over 2016 Actual

Sales Tax Exemption on Motor Fuel

Effective June 1, 2006, New York State changed their 4% share of sales tax on motor fuel and diesel motor
fuel to the .08 cents per gallon method, which effectively capped sales taxes on gasoline at the price of $2 a
gallon times .04 percent. Localities were given the option of changing the methodology on how sales taxes
were levied on gasoline of a .08-cent cap or a .16-cent cap per gallon. Onondaga County enacted a cap on
gasoline effective July 1, 2006 and eliminated that cap effective June 1, 2008.

Sales Taxes on Residential Energy Sources and Services

Residential Energy Sources and services are not subject to the 4% NYS sales and use tax. Residential Energy
Sources are: natural gas, electricity, steam, coal, fuel oil, wood and propane. On November 29, 1979,
(Resolution No. 582) the County Legislature approved a two-year phased plan to eliminate the local sales tax
on residential energy sources and related services. As of September 1, 2012, the following counties do NOT
exempt Residential Energy Sources from their local sales tax: Allegany, Cattaraugus, Cayuga, Chemung,
Cortland, Erie, Franklin, Oneida (City), Niagara, Orleans, City of Oswego, Rockland, Schenectady, St.
Lawrence, Suffolk, Tioga, Tompkins, Westchester and NYC.
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State Aid
Distribution of State Aid

$161,451,888

“ D83-Department of Children and
Family Services 23.78%

“ D9310-Transportation 3.49%
¥ D82-Department of Adult and Long-

Term Care Services 11.44%

¥ D8110-Department of Social Servic
Economic Security 13.69%
¥ D7320-Probation Department 0.93%

¥ D65-Onondaga County Public Library
0.97%

“ D0200000000-Authorized Agencies -
Human Services 6.89%

/ ® D31-District Attorney 0.84%

«‘—f\ = D3520-Community Development
T —— 0.93%

¥ D43-Health Department 19.64%

¥ D61-Onondaga Community College
15.68%

Department of Social Services - Economic Security

The Department receives state aid on net reimbursable expenditures for the Safety Net Program and for the

Emergency Assistance to Adults Program. State Aid is also provided to supplement the Federal programs.

Department of Adult and Long-Term Care Services

State Aid supports programs in the area of mental health for adults, aging services, and to supplement federal
programs. Programs address activities aimed at treatment, prevention and early detection of mental illness, service
provision to those in the population who are developmentally disabled, and the provision of services and rehabilitative
efforts in the areas of substance abuse. Revenues received from the State are also for grant programs such as
Community Services for the Elderly (CSE) and the Expanded In-Home Services for the Elderly Program (EISEP),
which provide services to help elderly people remain in their homes and avoid institutionalization. The State provides
100% funding for the Supplemental Nutrition Assistance Program (SNAP), Transportation and the Caregivers

Resource Center.
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Department of Children and Family Services

State Aid received by the Department of Children and Family Services is used to support mental health and child
welfare services for children and families, foster care services, Youth Bureau programs, secure residential and non-
secure programs for detained youth, and to supplement federal programs. Aid to the Youth Bureau from the New
York State Office of Children and Family Services is allocated for programs aimed at Youth Development and
Delinquency Prevention (YDDP), Runaway and Homeless Youth (RHY), and Special Delinquency Prevention (SDPP)
services. These programs all aim at creating a healthy community environment for positive youth development as well
as establishing recreational facilities and service initiative programs in an effort to deter delinquent behavior.

Health Department
The Health Department receives reimbursement from New York State for its core services, which include: Division of
Maternal and Child Health, Disease Control, Surveillance and Statistics, and most of Administration and

Environmental Health. The Women, Infants, and Children (WIC) program and the Lead program are funded by
State Aid.

Special Children Services
State Aid is received for the support of the Early Intervention and Pre-School Handicapped programs, which provide
services to children through four years of age with educationally handicapping conditions. State Aid reimbursement

for the Early Intervention Program, serving children aged 0-2, is 49%, while reimbursement is 59.5% for the Preschool
Handicapped Program, serving children aged 3-5.

Onondaga Community College

State Aid is used to fund operational expenses of the Community College and is based on the number of full time
equivalent students (FTE).

Transportation-County Road Fund
Funding for road maintenance is received through New York State’s Consolidated Local Street and Highway

Improvement Program (CHIPS). The amount of aid received is formula driven, based on center line and lane miles of
locally maintained highways, vehicle registrations and vehicle miles of travel.

Sherift

The Sheriff’s Office is reimbursed by the New York State UCS for costs associated with providing Court House
security. State grant funding provides some of the cost of navigation enforcement on the waterways.

Probation

The regular Probation State Aid reimbursement rate has been steadily reduced from 46.5% in 1990. Total revenue
received, including regular Probation aid, is reimbursement for regular probation services, including supervision and
pretrial release, and alternatives to incarceration programs, which include Intensive Supervision and Day Reporting
programs.

Onondaga County Public Library

State Aid received is utilized for the operation of the Central Library and to provide assistance to the eighteen
suburban libraries in Onondaga County. All revenues are granted under the New York State Education Law.
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All Other Departments

The balance of State Aid received is support for: mass transportation operating expenses; the District Attorney's
prosecution of career criminals; a portion of the District Attorney’s salary; motor vehicle insurance fraud
investigation/prosecution; Victims Assistance Program; GIVE (Gun Involved Violence Elimination) - a program that
coordinates investigations for the prosecution of narcotics and gangrelated crimes; indigent defense representation; a
portion of interest costs for State Court facilities capital projects; homeland security funds for emergency management
and communications; burial of indigent veterans; partial funding for programs at the Rosamond Gifford Zoo through
the National Heritage Trust; youth programming at various parks; and various grant funding throughout the County,
some of which is competitive (applied for and potentially awarded), and miscellaneous other funding received by
County departments.
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Federal Aid
Distribution of Federal Aid

$119,508,947

" D83-Department of Children
and Family Services

22.50%

" D82-Department of Adult and
Long-Term Care Services

6.04%

“ D87-Syracuse-Onondaga
Planning Agency
1.27%

Development

5.11%

/ ¥ D43-Health Department
5.76%

= D61-Onondaga Community
College
5.65%

® D8110-Department of Social
Services - Economic Security

52.72%

Department of Social Services — Economic Security

The Department of Social Services - Economic Security receives Federal Aid to support the major program areas of
Family Assistance, Home Energy Assistance (HEAP), Medical Assistance, and Title XX Services. Federal Aid is also
received for the administrative costs associated with these programs as well as Food Stamps and Title IV-D Child
Support.

Onondaga Community College (OCC)
OCC receives Work Study Federal Aid. These funds are used to pay students who work part-time on campus and who
qualify for the program. The main recipient of Federal funding is the JOBSplus! Program. Federal revenues also

support apprenticeship and vocational training, school-to-work initiatives, and national and community service
programs.
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Health Department

Federal Aid supports the Health Department's administrative costs for the Women, Infants, and Children program
(WIC) and the Lead Poison Control program. Health also receives millions of dollars in competitive federal grants.

Community Development

Community Development’s principal source of funding is from the U.S. Department of Housing and Urban
Development (HUD), through the Community Development Block Grant (CDBG), the Home Grant and the
Emergency Shelter Grant. Other Federal grants, through HUD and USDA-Rural Development (and State grants,
through the NYS Division of Housing and Community Renewal, the Housing Development Fund, and the Housing
Trust Fund), are competitive; they may be awarded one year and not the next.

Department of Adult and Long-Term Care Services

Revenue received will fund programs and services that will assist adult citizens who reside in Onondaga County and
remain living independently in the community. These Federal programs consist of programs for substance abuse,
community services, congregate meals, home delivered meals, health promotion, caregivers, energy assistance, senior
employment, and health insurance counseling.

Department of Children and Family Services

Federal Aid supports major programs and services for children and families residing in Onondaga County. These
programs include Foster Care, JD/PINS, and Title XX Services. Federal revenue received is also targeted for the
OnCare J] Grant.

All Other Departments
Federal Aid also supports: Mass Transportation Operating Assistance; interest costs for the construction of the
Community College; Planning Agency activities to support County transportation projects through the Syracuse

Metropolitan Transportation Council (SMTC); Emergency Services activities; and miscellaneous other funding
received by County departments.
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All Other Revenues
Distribution of All Other Revenues

$1,010,182,966

Interfund Trsfrs
11.55%

@ Interdept Revenues

B Real Property Tax and
14.38%

Tax Item

15.36%

# Other Financing
Sources

1.76%

= Miscellaneous

Revenue
1.90%
= Service for Other
Governments

3.57%

B County Service
Revenue

15.94%

® Sales and Use Taxes

35.47%

Real Property and Property Tax Items

Real Property and Property Tax Items include the countywide tax levy, deferred and uncollectible taxes, and prior year
collections revenue.

Sales and Use Taxes

Sales and Use Taxes include gross sales tax collections, room occupancy tax collections, automobile use tax collections
and emergency communications surcharge revenue.
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County Service Revenue

This revenue account includes those revenues associated with County departmental income. Included in this category
are: student tuition, County Clerk fees, user fees, specific departmental fees, industrial waste surcharges, parks and
recreation fees, State and local authorized fees, patient charges, charges to employees and retirees for health and dental
costs, repayments of public assistance, water sales, etc. This category also includes the WEP sewer unit charge.

Interdepartmental Revenue

This account includes County departmental charges for services to other County Departments. Also included in this
category are chargebacks for Employee Benefits, Information Technology, Facilities Management, Law Department,
Insurance Division, Division of Purchase, and Indirect Cost.

Interfund Transfers

This account includes transfers necessary to balance operations in each fund between funds. The major revenue
sources are the General Fund transfers to support operations to other funds and the allocation of debt costs to other

funds.

Services for Other Governments

This account includes revenues from other governmental jurisdictions that reimburse the County for specific services.
Included in this category are: various charges to the City of Syracuse for operation of the City jail lockup; operation of
the branch libraries and operation of the Public Safety Building; charges to New York State for patient care; charges to
New York State for snow removal on State highways; charges to several neighboring counties for the provision of
emergency communications services; and contributions by Oswego County for emergency management setrvices.

Miscellaneous Revenues

This account includes miscellaneous County departmental revenues including: rental income, commissions, licenses,
permits, fines and forfeitures, and other miscellaneous revenues.

Interest and Earnings
This account includes interest and earnings on deposits and investments for the County's operating budget cash
balances. The various trust and agency accounts must, by law, be allocated to the funding source. It also includes

interest earnings the State of New York accrues on County sales tax proceeds while waiting to distribute the funds
electronically to the County.

Other Financing Sources

This account includes prior year appropriated surplus in the General, Water, Water Environment Protection, Van
Duyn and Library Funds.
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Wages

Benefits

Subtotal Personnel Expenses

Mandated Programs

Contracted Services

Sales Tax - City/School Portion

Interfund Transfers - Operating

Debt Service

Interdepartmentals

All Other

Total Gross Expenses

Total Net Expenses'

Expense Trend Analysis

2015

Actual

$234,534,265

206,783,092

441,317,357

209,563,971

97,427,903

86,154,183

48,963,937

49,047,868

67,722,190

222,006,396

1,222,203,806

993,349,952

All Funds

2016

Actual

$245,372,573

218,589,891

463,962,465

215,715,153

101,425,112

83,604,986

48,365,419

52,518,748

73,953,973

272,768,292

1,312,314,147

1,074,266,626

2017
Modified

$240,727,874

231,739,749

478,467,623

220,745,196

122,113,612

87,227,121

48,883,656

55,185,482

70,629,475

223,467,130

1,306,719,301

1,057,427,269

2018

Executive

$245,307,147

221,559,729

472,866,876

221,185,492

121,438,619

86,573,101

50,297,460

58,015,050

73,306,575

208,013,034

1,291,696,207

1,043,676,446

"' The net budget represents what Onondaga County actually spends to provide its services.

Fiscal Summary

2018
Adopted

$245,037,910

221,399,402

472,437,312

220,451,887

121,692,569

86,573,101

50,643,585

58,015,050

73,206,575

208,123,722

1,291,143,801

1,043,384,367
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F10001-General Fund

F10007-County Road Fund

F10009-Road Machinery Fund

F10030-General Grants Projects

F20011-Water Fund

F20010-Oncenter Revenue

F20013-Water Environ Protect

F20014-Van Duyn Ext Care

F20015-Library Fund

F20035-Library Grants Fund

F30016-Debt Service Fund

F55040-Insurance Division

F65018-Onondaga Comm Col

F20033-Community Develop

Total Budgetary Funds

Fiscal Summary

Organization Summary by Fund

2014

Actual

$775,576,484

43,566,437

8,305,685

38,212,130

9,076,170

9,018,670

79,545,701

8,147,731

14,172,667

439,745

87,822,498

78,304,211

89,322,356

5,956,943

1,247,467,429

Expense Totals

2015

Actual

$764,043,729

42,174,090

1,597,719

31,771,271

10,187,505

9,774,828

84,341,049

4,846,898

13,282,631

732,877

75,124,094

79,586,960

87,668,289

5,071,866

1,222,203,806

2016

Actual

$787,881,179

45,611,625

7,096,447

44,836,880

9,413,271

10,217,698

91,785,258

4,536,347

13,262,324

5,343,881

106,725,878

90,150,751

90,627,773

4,824,835

1,312,314,147

2017

Modified

$807,832,935

45,362,517

6,732,475

58,986,123

3,064,967

2,964,294

93,012,440

5,169,785

13,816,774

859,624

71,065,662

100,674,215

90,856,237

6,321,252

1,306,719,301

2018

Executive

$797,846,156

43,259,210

6,318,904

59,399,137

3,311,795

2,785,580

95,161,073

3,840,382

14,416,220

962,243

66,828,049

95,655,082

94,302,434

7,609,942

1,291,696,207

2018

Adopted

$797,753,040

43,130,441

6,318,904

59,499,137

3,311,795

2,785,580

94,772,000

3,840,382

14,374,772

962,243

66,828,049

95,655,082

94,302,434

7,609,942

1,291,143,801
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Summary of Local Dollar Costs

2018 Adopted
Program Area Local Dollar Costs
Human Services $ 20,089,693
Administrative and Financial Services $ 31,210,133
Physical Services $ 48,908,540
Public Safety $ 139,053,808
Debt Service $ 5,047,820
Mandates
Administration $ 21,319,998
Medicaid $ 99,233,316
Temporary Assistance $ 16,896,566
Child Welfare Programs $ 8,894,192
Legal Aid $ 6,501,540
Special Children Services $ 17,269,423
Other $ (1,195,230)
Mandates Subtotal $ 168,919,805
Total Local Support $ 413,229,799

Local dollars are revenues generated through property tax and sales and use tax revenues. In 2018,
Mandated Program costs will be approximately 41.0% of the total local support for all county wide program
costs.

B Human Services
4.9% B Administrative and
Financial Services

1.6%

¥ Physical Services

® Mandates 11.8%

40.9%

= Debt Service B Public Safety
1.2% 33.71%

Note: Mandates are any legal, regulatory, or judicial requirements imposed on a local government.
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Department

Facilities Management
Comptroller

Correction

County Clerk

County Executive

Stop DWI

Legislature

Information Technology
District Attorney
Emergency Communication
Economic Development
Office Of Environment
Election Board
Emergency Management
Finance Department
Health Department
Correctional Health
Human Rights

County Attorney

LTC- Community Svcs
Mental Health

Youth Bureau

Parks & Recreation
Personnel

CNY Works

Probation

Hillbrook

Purchasing

Sheriff

Social Services - Econ Sec
Adult & Long Term Care
Children & Family Sves
Planning -SOCPA

Veterans
TOTAL General Fund

Fiscal Summary

Status of Countywide Filled Positions

January, 2008 - 2017

2008 2009 2010 2011 2012 2013 2014 2015

107 103 92 102 103 107 110 117
36 37 33 30 31 31 31 28
189 192 192 176 180 180 172 180
39 38 37 35 35 34 34 35

27 26 27 24 24 23 25 25
76 75 4 68 74 73 70 72
100 97 94 89 93 93 93 93
145 149 148 145 137 141 143 140

7 7 5 6 6 7 7 6
1 1 1 1 1 1 1 1
17 20 15 16 16 16 16 16
7 7 5 6 6 7 7 6

31 29 28 26 27 27 56 76
327 330 320 294 297 280 280 253

37 41 39 0 0 0 0 0
4 4 0 0 0 0 0 2
38 40 40 38 38 36 44 42
14 16 15 0 0 0 0 0
80 80 80 51 53 51 0 0
6 7 5 5 6 6 0 0

119 117 103 92 86 92 96 98
25 26 21 25 27 24 35 35

6 6 4 2 2 2 2 2
106 106 93 91 87 87 83 80
34 39 26 20 20 21 0 0

12 15 13 13 16 17 16 20
561 578 578 552 540 536 533 517
733 727 683 674 690 691 414 403

0 0 0 0 0 0 55 53
0 0 0 0 0 0 273 268
16 17 16 15 14 14 15 16
2 3 3 3 3 2 0 0

2,911 2,946 2,800 2,611 2,623 2,611 2,623 2,597

2016

117
30
189
36
13

25
69
93
143

16

81
251

21
527
399

54
266

15

0
2,614

2017

113
29
175
31
10

24
58
91
135

13

78
239

529
369
50
252
13
0
2,481

2017
vs 2008

@)
(14)
t9)

)
(18)
(&)
(10)

“

41
(88)
(37

@)

3)
(14)
(80)

(6)
(38)

11

(C)
29
(34)

10
(32)

(364)

50
252

3)

)

(430)
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Department

LTC - Van Duyn

Highway
Total Highway

Metropolitan Water Board
Flood Control

Water Environ Protection
Total WEP Fund

OCPL

Aging and Youth Aging

Community Development

Total All Funds

2008 2009
559 525
197 195
197 195
35 36
12 12
375 375
387 387
110 117
12 12
13 13

4,224 4,231

January, 2008 - 2017

2010

525

177
177

37

11

366

377

116

12

16

4,060

2011

489

159
159

31

339

348

108

12

15

3,773

2012

504

163
163

25

11

359

370

108

12

17

3,822

2013

496

168
168

23

11

357

368

106

11

17

3,800

Status of Countywide Filled Positions

2014

170
170

26
12
356

368

104

15

3,306

The County has reduced the number of filled positions by 1,163 since 2008.

Fiscal Summary

2015

167
167

27
11
362

373

89

15

3,268

2016

164
164

29
12
361

373

84

14

3,278

2017

157
157

11
325
336

74

13

3,061

2017
vs 2008

(559)

(40)
(40)

(35)
0]

(50
(51)

(1,163)
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Health

Dental
Retirement
Workers Comp.
Unemployment
FICA

Disability

OCC Benefits(1)

Total

Employee Benefits

2015
Actual
71,337,086
2,802,913
30,219,452
1,005,981
178,792
14,763,432
1,168,132
13,498,778

134,974,566

2016
Actual
79,131,608
2,587,417
29,157,229
4,356,062
201,443
14,643,226
969,986
12,157,746

143,204,717

2017
Modified
82,974,961
2,773,800
31,385,783
7,435,242
697,451
14,928,736
1,193,468
12,685,864

154,075,305

2018
Adopted
79,098,047
2,801,538
29,785,699
7,125,777
302,235
15,292,658
937,959
14,295,874

149,639,787

OThis figure represents the net OCC benefit costs given a portion of OCC benefits are included in the County's
Health and Dental lines.

The County maintains a comprehensive benefits plan for its employees and retirees. The health/

prescription drug, dental, unemployment, and workers’ compensation programs are self-insured.

$180.0
$160.0
$140.0
$120.0
$100.0

$80.0

Salaries (millions)

$60.0
$40.0

$20.0

$0.0

Fiscal Summary

Retirement Costs vs Salaries

2015 Actual

2016 Actual

I Calaries

2017 Adopted

2018 Adopted

o o B etirement

o
[~
o
o
Retirement {millions)
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DO1 - Financial Services — Authorized Agencies

Department Mission

The Financial Services Authorized Agencies provide planning and services to meet the present and future
needs of the residents of Onondaga County. This is accomplished through fostering an appreciation for
the arts and preserving the historical heritage of Onondaga County in ways that stimulate economic and

community engagement

In 2012 the County began contracting with CNY Arts, to re-grant the County’s portion of funding to the
local Arts and Culture Agencies with the intention of utilizing their local knowledge and expertise.
Beginning in 2013, the County created the Economic Development Arts Fund, re-granted through CNY

Arts, to boost economic activity in Onondaga County through the arts

CNY Arts provides services to individuals, organizations and the general public that ensure the vitality and
diversity of culture in Central New York. The primary longterm goal of the agency is to enhance the level,

profile and quality of arts and cultural activities throughout Onondaga County

In 2017, CNY Arts approved re-grants of County funds to the following agencies in the amounts shown:

Agency Agency Re-grants Economic Development Arts Fund
CNY Jazz Arts Foundation $9,425 $0
Everson Museum of Art $126,378 $30,000
Landmark Theatre $27,117 $0
Museum of Science & Technology $163,009 $0
Onondaga Historical Association $0 $25,000
Redhouse Arts Center $17,672 $20,000
Skaneateles Festival $6,645 $0
Symphoria $301,794 $25,000*
Syr Int Film & Video Festival $29,807 $0
Syracuse City Ballet $11,781 $0
Syracuse Opera Company $80,213 $0
Syracuse Stage $37,671 $25,000
Project Support Grants** $99,154 $0
YMCA of Greater Syracuse $23,921 $0
Total: $934,587 $125,000

*Key partners/beneficiaries included SMG and the Landmark Theater

**Includes 27 grants of $5,500 or less

Administration & Financial Services
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Financial Services - Authorized Agencies Budget

Page:D0100000000-Authorized Agencies - Financial, F10001-General Fund

Account Code - Description
A659410-CNY Arts (formerly CRC)
A659450-Syracuse Area Landmark Theatre
A659850-NYS Rhythm & Blues Festival
A659980-Syracuse Jazz Fest Productions
A666500-Contingent Account

Subtotal Direct Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

1,196,932
50,000

0

75,000

0
1,321,932

1,321,932

1,296,932

1,296,932

1,296,932

25,000

2017
Adopted

1,005,381
50,000
20,000

150,000
125,000
1,350,381

1,350,381

1,350,381
1,350,381

1,350,381

2017

2018

Modified Executive

1,130,381
50,000
20,000

150,000
0
1,350,381

1,350,381

1,350,381
1,350,381

1,350,381

1,216,812
50,000

0

150,000

0
1,416,812

1,416,812

1,416,812
1,416,812

1,416,812

2018
Adopted

1,091,812
50,000
25,000

0
275,000
1,441,812

1,441,812

1,441,812
1,441,812

1,441,812
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Financial Services - Authorized Agencies Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations Appropriation Adjustments

= CNY Arts
Decrease of $38,569 due to room occupancy
tax revenue projections and $125,000 placed
into contingent account

= Syracuse Jazz Fest Productions
Decrease of $150,000 due to funds placed

into contingent account

® Contract Agencies

R« .
Sevenues Revenue Adjustments

=  Room Occupancy Tax
Increase of $91,431 based on allocation of
room occupancy tax revenue projections

# Sales and Use Taxes
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D13 - County Comptroller

Comptroller

Accounting Division e
S Internal Audit Division
Administration
|
| | ]
Payroll Preaudit & Claims Preaudit & .
. General Accounting
Reporting Accounts Pavable

Departmental Fiscal
Officers

Department Mission

Under the leadership of the County Comptroller, an independently elected official, the Department serves
in an oversight capacity to ensure fiscal integrity and accountability

The Department is committed to the overall mission of County government and assists in this capacity by
monitoring financial transactions, timely reporting the results of operations in accordance with generally
accepted accounting principles, and advising County departments and agencies on discharging their
responsibilities in a manner deserving of the public trust

The County Comptroller Office is committed to fiscal responsibility and works closely with County

administration to achieve structural budgetary balance and develops appropriate internal controls to protect
the County’s assets
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2017 Accomplishments

Accounting Division

Issued the County’s 2016 Comprehensive Annual Financial Report (CAFR).
Issued the Annual Update Document to New York State on May Ist.

Received an unqualified “clean” opinion on the County’s financial statements by an external auditing
firm for the 21st consecutive year.

Continued work on the implementation of other PeopleSoft modules including payroll, asset
management and supplier contract management.

Work with IT and DMB to institute a paperless process for straight claim (CL) payments.
Working with Finance to institute ACH payments for select County vendors.
Implemented pay raises and processed retro payments for CSEA, MC, BTC.

Implemented W-2 wage reporting for election poll workers.

Audit Division

Completed Single Audit test work for major federal programs.

Completed the County’s Schedule of Expenditures of Federal Awards.

Completed -.Departmental Adoption Assistance Program Audit.

Completed -.Review of Cicero Tax Receiver’s Office.

Completed -.Veterans Trust Cemetery Audit

Continued “Room Occupancy Tax Audit Program”.

Completed various year-end testing such as RF2 & RF2A testing, & Analytics, etc.
Completed claims to DASNY for reimbursement of OCC projects.

Completed Review of Purchase Card transactions (internal use).

Completed -Review of Financial Operations Interdepartmental Billing procedures.
Completed - Review of Onondaga County DOT Vehicle Maintenance controls.
Assisted the Accounting Division in completing the annual CAFR.

Work with New York State Comptroller’s Office on the review of conditions in Homeless Shelters.
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=  Reviewed and verified the bi-monthly billings done for the County Assigned Council program while
also tracking the accuracy of the year-end accrual related to this program.

*  Monitoring Green Infrastructure Fund (GIF).

»  In Progress - Air One Revenue Controls.

» In Progress - Sheriff’s Inventory Controls

®  In Progress - Various Trust & Agency Accounts

* In Progress -.Audit of the Onondaga County Soil & Water District for 2016.
* In Progress - Review of Master Service Agreement Procedures.

» In Progress - Review of Bond Performance Procedures

®  In Progress - Review of E-911 overtime.

» In Progress - Review of Hillbrook expenditures.

Administration & Financial Services Section 3 Page 6



County Comptroller Budget

Page:D13-County Comptroller, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations
Total Appropriations

A590005-Non Real Prop Tax Items
A590030-County Sve Rev - Gen Govt Support
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

1,735,741
4,803
12,167
2,239
2,000
113,683
839
1,871,472

965,701
278,356

1,244,057

3,115,528

49,433

20
11,185
60,638

14,947
14,947

75,585

3,039,943

2017
Adopted

1,472,762
2,500
10,400
2,700
25,900
112,015
1,100
1,627,377

1,106,353
316,901

1,423,254
3,050,631

49,433
250
6,160
55,843

11,785
11,785

67,628

2,983,003

2017
Modified

1,472,762
2,500
10,400
2,814
25,900
183,890
1,100
1,699,366

1,106,353
316,901

1,423,254

3,122,620

49,433
250
6,160
55,843

11,785
11,785

67,628

3,054,992

2018
Executive

1,582,851
4,500
11,200
2,700
16,500
114,908
1,100
1,733,759

921,989
315,753

1,237,742

2,971,501

49,433
250
84,280
133,963

16,890
16,890

150,853

2,820,648

2018
Adopted

1,582,851
4,500
11,200
2,700
16,500
114,908
1,100
1,733,759

921,989
314,799

1,236,788
2,970,547

49,433
250
84,280
133,963

16,890
16,890

150,853

2,819,694
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County Comptroller Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations Appropriation Adjustments

= Personnel
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $112,089

= All Other Expenses
Net decrease of $68,982 due to decreases in
Independent Audit Expense, and Federal
Programs Single Audit Expense

" 4.55%

" 0.38%
= Wages & Benefits = Contract Exp - Supplies & Mat
= Contract Agencies = Interdepartmental Appropriation
Revenues

m Sales and Use Taxes ® County Service Revenue

= Miscellaneous Revenue = Interdepartmental Revenues
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County Comptroller Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt vsMod
County Comptroller
Comptroller FL  102,411-102,411 1 1 1 1 0
Exec Secretary 26 40,739 - 54,006 1 1 1 1 0
County Comptroller Total 2 2 2 2

Accounting Division Administration

Admin Assistant 9 49,276 - 54,505 1 1 1 1 0
Dep Comptroller 37 92,895-123,148 1 1 1 1 0
Information Aide 2 30,426 - 33,561 1 1 1 1 0
Accounting Division Administration Total 3 3 3 3 0
Payroll Preaudit & Reporting
Account Clerk 2 7 41,709 - 46,097 5 5 5 5 0
Account Clerk 3 8 45,361 - 50,156 1 1 1 1 0
Auditor (Payroll) 13 66,768 - 73,941 1 1 1 1 0
Payroll Preaudit & Reporting Total 7 7 7 7 0
Claim Preaudit & Accounts Payable
Account Clerk 1 4 33,324 - 36,781 1 1 1 1 0
Account Clerk 2 7 41,709 - 46,097 2 1 1 1 0
Account Clerk 3 8 45,361 - 50,156 1 1 1 1 0
Claim Preaudit & Accounts Payable Total 4 3 3 3 0
General Accounting
Accountant 1 9 49,276 - 54,505 1 1 1 1 0
Accountant 2 11 56,606 - 62,649 1 0 0 0 0
Chief Government Act 36 84,730-112,323 1 1 1 1 0
Data Equip Oper 4 33,324 - 36,781 1 1 1 1 0
Sys Accountant 9 49,276 - 54,505 1 1 1 1 0
Sys Accounting Mgr 13 66,768 - 73,941 2 2 2 2 0
General Accounting Total 7 6 6 6 0
Internal Audit
Auditor 1 9 49,276 - 54,505 4 4 4 4 0
Auditor 2 11 56,606 - 62,649 3 3 3 3 0
Auditor 3 13 66,768 - 73,941 1 1 1 1 0
Dep Compt/Auditor 36 84,730- 112,323 1 1 1 1 0
Internal Audit Total 9 9 9 9 0
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County Comptroller Budgeted Positions

2016 2017 2018 2018 Adpt

Grade Pay Range Act Mod Exe Adpt vsMod

Title

Authorized Positions 32 30 30 30 0
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County Comptroller

Program Narrative

2018
Adopted

Expenses Local  Funded

Total Dollars  Staffing

D13-County Comptroller 2,970,547 2,819,694 30
D1320050000-County Comptroller 284,906 284,906 2
D1320060000-Accounting Division Administra 329,536 327,536 3
D1320100000-Payroll Pre-Audit 514,045 435,675 7
D1320200000-Claims Pre-Audit 271,315 271,315 3
D1320300000-General Accounting 693,868 693,868 6
D1330000000-Comptrollers Auditing Div 876,876 806,393 9

County Comptrollers This program is comprised of administrative activities performed by the elected
County Comptroller. The Onondaga County Charter delegates the County Comptroller with Chief
Accounting and Auditing responsibilities for Onondaga County. As an independent elected official, the
County Comptroller is directly responsible to the taxpayers for the fiscal integrity of Onondaga County.
The Comptroller has the overall responsibility for accounting as well as auditing.

Accounting Division Administration: This program is comprised of activities of the Deputy
Comptroller, responsible for overseeing the other Division programs including Payroll Pre-audit and
Reporting, Claims Pre-audit and Accounts Payable, and General Accounting. This program monitors
changes to governmental accounting pronouncements for implementation to the County's accounting
practices to insure compliance in financial reporting. This program also develops accounting procedures
for all County Departments to insure the fiscal integrity of the accounting records. This includes security
control over valuable assets and computer system access.

Payroll Pre-Audit and Reporting: This program is comprised of activities which operate the payment
functions of the central payroll/personnel system. Activities include: auditing payroll transactions,
processing withholding transactions, and preparing the payroll system's output, including checks, records of
earned wages, taxes withheld, retirement benefit contributions and other wages withholding. This program
also has significant responsibility in formulating changes and enhancements to the central payroll system.

Claims Pre-Audit and Accounts Payable: This program is comprised of activities that ensure proper
internal financial controls over all the County's expenditures (except for employee wages and certain types
of welfare expenditures). This program includes the pre-audit function of inspecting and approving or
denying proposed and invoiced expenses. The program objective is to ensure legal and accurate payment of
the County's expenses. Also included in this program is the retention of all records giving rise to an
expense payment as indicated above.

General Accounting: This program is comprised of activities that provide Countywide central
accounting services, operation of the central accounting system, preparation of the County's annual external
financial reports, decisions on the proper accounting treatment of the County's financial transactions, and
specialized accounting and financial information projects.
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Internal Audit Division: This program is comprised of activities of the Deputy Comptroller/Auditor,
responsible for overseeing the Audit Division programs including Departmental Audits, Annual Financial
Statement Preparation, Federal Single Audit Program, Room Occupancy Tax Audits and Cost Reporting.
This program also oversees the CPA Certification Program for the Internal Audit staff. Staff members who
are seeking certification as a licensed public accountant are able to use time spent working for Onondaga
County to satisfy the State licensing requirements. This includes direct supervision of the Internal Audit
staff in the performance of audits, training of the Internal Audit staff and continuing education in the areas
of accounting and auditing.
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D19 - County Clerk

County Clerk

Clerk's

Grants/Projects

Clerk’s Office

Department Mission

To secure, preserve and generate public and vital records, upholding the highest standards of integrity as
public servants, maximizing the use of technology and e-government services, while providing the utmost
accurate, professional and efficient service to our community

Department Vision

To be a leader in customer service, providing immediate, accurate service and easily accessible public
records

Department Goals

*  Provide prompt, caring, personalized and courteous service to all customers

= Leverage technology and best practices to maximize efficiency
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2017 Accomplishments

= County Clerk’s office is focusing on the new outside vendor Clerk software program, Cott Systems,
Inc. This program will reduce operating costs with County IT and generate revenue from the e-
commerce feature in the software. Tentative go live is at the end of July, 2017.

= With the benefit of having the new Clerk software program, we will continue to look at the future
potential cost savings by back scanning (imaging and microfilming) old records. The more records
available for e-commerce from back scanning projects, the more e-commerce revenue to be
obtained. This will in turn reduce the cost of the storage of our records at outside venues.
Additionally, this will reduce the number of Leiktrievers and yearly maintenance costs of this
equipment.

=  Qur office continues to cross train employees to effectively provide services to the public with fewer

staff.

= We are continually updating the County Clerk’s website to make it more user-friendly with on-line
forms, links, help information and adding additional frequently asked questions.

®=  The County Clerk continues to sit on a committee to study a pilot program for Criminal E-Filing.
The County Clerk has expressed great interest to NYS to participate in this program. The tentative
time period for the pilot program to begin is at the end of 2018. In addition to the success of Civil
efiling in our office, this new program will significantly reduce the storage and cost of paper
documents in the County Clerk’s office.
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County Clerk Budget

Page:D19-County Clerk, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Urtilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepart Appropriations
Total Appropriations

A590030-County Sve Rev - Gen Govt Supp
A590040-Sves Other Govts - Gen Govt Supp
A590050-Interest and Earnings on Invest
A590051-Rental Income

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

1,500,264
1,021
25,719
36,209
35,884

0

508

2,400
1,602,006

905,122
1,029,367

1,934,489

3,536,495

3,693,028
764,102
108
56,568
4,513,806

152,224
152,224

4,666,031

(1,129,535)

2017
Adopted

1,320,220
2,000
32,833
40,750
43,024
81,300
5217

3,470
1,524,124

972,037
1,335,439

2,307,476
3,831,600

3,700,000
764,102
60

59,895
4,524,057

124,155
124,155

4,648,212

(816,612)

2017
Modified

1,335,327
2,000
36,433
40,750
43,024
81,300
527
3,470
1,542,831

972,037
1,335,439

2,307,476

3,850,307

3,700,000
764,102
60

59,895
4,524,057

124,155
124,155

4,648,212

(797,905)

2018

Executive

1,418,329
0

33,162
30,750
37,171
81,300
529

3,453
1,604,694

916,903
1,234,823

2,151,726

3,756,420

4,147,771
579,546
60

59,895
4,787,272

156,195
156,195

4,943,467

(1,187,047)

2018
Adopted

1,418,329
0

33,162
30,750
37,171
81,300
529

3,453
1,604,694

916,903
1,229,317

2,146,220
3,750,914

4,147,771
579,546
60

59,895
4,787,272

156,195
156,195

4,943,467

(1,192,553)
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County Clerk Grants Budget

Page:D19-County Clerk, F10030-General Grants Projects Fund

2016 2017 2017 2018 2018
Actual Adopted Modified Executive Adopted

Account Code - Description

A694950-Interdepart Charges 80,955 50,000 50,000 50,000 50,000
Subtotal Interdepartmental Appropriations 80,955 50,000 50,000 50,000 50,000
Total Appropriations 80,955 50,000 50,000 50,000 50,000
A590030-County Svc Rev - Gen Govt Support 56,235 50,000 50,000 50,000 50,000
Subtotal Direct Revenues 56,235 50,000 50,000 50,000 50,000
Total Revenues 56,235 50,000 50,000 50,000 50,000
Local (Appropriations - Revenues) 24,720 0 0 0 0
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County Clerk Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriation Adjustments

Appropriations

= Personnel
The modified budget does not include
the provision for salary and wage impact
as per the contract settlements,
consequently, net personnel funding

increased by $77,731

= Supplies & Materials
Decrease of $10,000 due to reduction
in film and scanner supply expenses

" 0.82%
" 3.26%

= Wages & Benefits = Contract Exp - Supplies & Mat

= Contract Agencies = Interdepartmental A ppropriation

Revenue Adjustments

=  County Svc Rev - Gen Govt Support
Increase of $447,771 due to new
COTT Records Management System
generating new revenue

=  Sves Other Govts - General Govt
Support
Decrease of $184,556 related to
reduction in IT interdepartmental

billing

= County Service Revenue = Service for Other Governments
» Interest on Investments ® Miscellaneous Revenue

® Interdepartmental Revenues

Administration & Financial Services Section 3 Page 17



County Clerk Budgeted Positions

201 201 201 201 A
Title Grade Pay Range lgct6 I\?IOZI nge8 Aodpzi Vs I(\ilf(:d
County Clerk's Office
Account Clerk 3 8 45,361 - 50,156 1 1 1 1 0
Accountant 1 9 49,276 - 54,505 1 1 1 1 0
Bookbinder 7 41,709 - 46,097 1 1 1 1 0
Clerk 1 2 30,426 - 33,561 1 1 1 1 0
Clerk 2 5 35,764 - 39,491 4 4 4 4 0
Clerk 3 7 41,709 - 46,097 4 2 2 2 0
County Clerk FL 80,712 - 80,712 1 1 1 1 0
Dep County Clerk 26 40,739 - 54,006 6 6 6 6 0
Information Aide 2 30,426 - 33,561 2 2 2 2 0
Messenger 1 29,197 - 32,196 1 1 1 1 0
Photocopy Mach Oper 4 33,324 - 36,781 2 2 2 2 0
Prin Deputy Co Clerk 29 46,699 - 61,907 2 2 2 2 0
Recording Clerk 5 35,764 - 39,491 9 9 9 9 0
Recording Supv 9 49,276 - 54,505 1 0 0 0 0
Records Presv Ast 7 41,709 - 46,097 1 1 1 1 0
Secretary 24 37,200-49,314 1 1 1 1 0
Vault Attendant 3 31,677 - 34,951 1 1 1 1 0
County Clerk's Office Total 39 36 36 36 0
Authorized Positions 39 36 36 36 0
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County Clerk

Program Narrative

2018
Adopted
Expenses Local Funded
Total Dollars Staffing
D19-County Clerk 3,800,914 -1,192,553 33
D1910000000-County Clerk's Office 3,750,914 1,192,553 33
D1950000000-County Clerk Grants/Projects 50,000 0 0

County Clerk’s Office: The Office of the County Clerk has the overall responsibility of processing and
maintaining budget accounts, requisitions, claims, contracts, inventory, PS, payroll processing, policy and
procedures, training and manuals, clerical duties, and personnel records; maintains professional relations
with Federal, State, County and Local authorities and departments; prepares reports adhering to deadlines
set by the County Comptroller, Personnel and Benefits Management, Management & Budget, and other
County, State and Federal Departments. Interaction with the public is constant.

This department files, records and processes over 240,000 items from the public and various Federal, State
and local agencies. Items include passports, assumed names, certificates, corporations and DEC
conservation, certificate of dissolutions, satellite program, mortgages, deeds, criminal, civil, matrimonial,
judgments, liens, State and Federal tax liens, uniform commercial codes, title affidavits, power of attorney,
release of estate tax, and miscellaneous records.

Reimbursement is received from NYS for all necessary expenses related to overseeing and administering the
collection of mortgage tax for the State of New York, including expenses for recording officers and filing.

County Clerk Grants/Project: Grants cover reimbursement of funds from NYS fees collected and allocated

for the purpose of County Clerk records management for archival records. Projects cover any CIP that is
awarded to this office.
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D21 - County Executive

County Executive

Administration,/

Financial Services Administration

Human Services Administration Physical Services Administration

Department Mission

The Office of the County Executive directs the executive branch of Onondaga County Government. The
County Executive serves as the Chief Executive Officer and the Chief Budget Officer of Onondaga County
Government. The Office provides internal support to the County's departments and organizations, and
external support to the residents, communities and businesses of Onondaga County. As such, it ensures
the implementation of legislative mandates and County policies. It provides analytical support, strategic
planning, policy analysis, and budgetary oversight for the County organization. It seeks to safeguard civil
rights and to educate, inform and advise those who administer and those who receive County services

Guiding Principles for Strategic Areas

Health & Human Services - Protect and improve the health and quality of life of the community; promote
opportunities for all individuals to realize their full potential; accurately and efficiently administer economic
support and services to county residents in a respectful manner

Economic Development - Encourage a growing and diverse economy and vibrant, thriving community;
create job opportunities, expand the tax base, and provide unparalleled service to existing businesses and
businesses interested in relocating to Onondaga County

Natural Resources - Safeguard and enhance natural resources for current and future generations; develop
and coordinate programs, activities, and policies to reduce the County’s environmental liabilities

Infrastructure — Maintain and improve vital infrastructure to enable delivery of public services; provide
preventive maintenance, capital project development, rehabilitation/renovation, and space management to
meet present and future needs

Public Safety - Ensure the safety and well-being of the community; create a safer community by helping
offenders to become productive members of society; promote longterm public safety through the
rehabilitation of offenders and the reduction of victimization in the community

Recreation & Culture - Enhance the quality of life through diverse recreational and educational
opportunities; provide important individual, community, economic, and environmental benefits

General Government Services — Establish a culture of customer service and deliver services that are
responsive to internal and external needs; provide oversight to ensure fiscal integrity and accountability
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2017 Accomplishments

»  The County Executive provides policy direction to all County departments. Detailed accomplishments
are documented in each of the operating departments’ budgets.
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County Executive Budget

Page:D2100000000-County Executive, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations

Total Appropriations

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

1,070,277
167

5,312
6,661

0

315
6,228
1,088,960

467,714
127,130

594,844

1,683,805

1,683,805

2017
Adopted

1,034,046
5,933
7,500

12,118
100

2,601
9,000
1,071,298

485,171
93,664

578,835
1,650,133

1,650,133

2017
Modified

1,004,455
17,814
10,875
12,118

100

2,601
9,000
1,056,963

485,171
93,664

578,835

1,635,798

1,635,798

2018

Executive

1,031,240
33,570
7,500
12,118
100

2,601
9,000
1,096,129

474,007
91,913

565,920

1,662,049

1,662,049

2018
Adopted

1,031,240
33,570
7,500
12,118
100

2,601
9,000
1,096,129

474,007
91,525

565,532
1,661,661

1,661,661
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County Executive Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriation Adjustments

Appropriations

= Personnel
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $42,541

= Wages & Benefits = Contract Exp - Supplies & Mat

= Contract Agencies # Interdepartmental Appropriation
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County Executive Budgeted Positions

2016 2017 2018 2018 Adpt

Title Grade Pay Range Act Mod Exe Adpt vs Mod
County Executive
Conf Info Aide Co Ex 22 33,973 - 45,037 1 1 1 1 0
County Executive FL 159,949 - 159,949 1 1 1 1 0
Dep Co Exec Human Sv 39 116,722 - 154,735 1 1 1 1 0
Dep Co Exec Phys Svc 39 116,722 - 154,735 1 1 1 1 0
Dep County Executive 40 133,779 - 177,347 1 1 1 1 0
Dir Inter-Gov Rel 35 77,287 - 102,457 1 1 1 1 0
Exec Commun Direct 37 92,895 -123,148 1 1 1 1 0
Exec Secretary 26 40,739 - 54,006 4 3 3 3 0
Research & Comm Ofcr 32 58,691 - 77,804 1 1 1 1 0
Sr Exec Asst 32 58,691 - 77,804 1 1 1 1 0
County Executive Total 13 12 12 12 0
Authorized Positions 13 12 12 12 0
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County Executive

Program Narrative

2018
Adopted
Expenses Local Funded
Total Dollars Staffing
D2100000000-County Executive 1,661,661 1,661,661 11

Office of the County Executive: The executive branch of County government is administered by the
County Executive. The County Executive is the Chief Executive Officer, as well as the Chief Budget
Officer of Onondaga County Government.
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D2130 - STOP DWI

STOP DW1

Department Mission

The mission of STOP DWI is to reduce alcohol-related motor vehicle crashes and resulting deaths and
injuries and to promote awareness of the consequences of drinking and driving
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2017 Accomplishments

» Continued to be the Onondaga County monitoring agency for Ignition Interlock with a conditional
discharge. Over the past year over 300 orders were received.

=  Partnered with the Syracuse Crunch for the fifth season a “Designated Driver” Program during Friday
night hockey games throughout the season for alcohol awareness. This program has been adopted and

replicated around New York State by other STOP DW1I Programs.
»  Co-chairing with the Onondaga County Commissioner of Health on the County’s Drug Task Force

Partnered on implementing new approaches to dealing with prescription and alcohol usage in

Onondaga County and in Central New York.
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Stop DWI Budget

Page:D2130000000-STOP DWI, F10001-General Fund

Account Code - Description
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses

A694010-Travel & Training
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations
Total Appropriations

A590032-County Svc Rev - Public Safety
A590055-Fines & Forfeitures
A590057-Other Misc Revenues
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

0
155,429
3,561
23,200
3,800

0
185,990

4,768
438,175

442,943

628,933

217,025
586,008
5,900
618,933

618,933

10,000

2017
Adopted

375
191,500
4,000
27,600
7,800
2,800
234,075

0
489,387

489,387
723,462

20,000
675,962
17,500
713,462

713,462

10,000

2017
Modified

375
191,500
4,000
27,600
7,800
2,800
234,075

0
489,387

489,387

723,462

20,000
675,962
17,500
713,462

713,462

10,000

2018
Executive

200
159,200
4,400
27,600
7,300
3,000
201,700

6,000
475,494

481,494

683,194

29,000
642,194
12,000
683,194

683,194

0

2018
Adopted

200
169,200
4,400
27,600
7,300
3,000
211,700

6,000
475,494

481,494
693,194

29,000
642,194
12,000
683,194

683,194

10,000
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Stop DWI Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Approprigtions Appropriation Adjustments

" 0.03%

»  Stop DWI Program is revenue driven.
Revenues are estimated to be lower
than 2017, therefore corresponding
adjustments must be made to
appropriations.

= Contract Exp - Supplies & Mat ~ m Contract Agencies = Interdepartmental Appropriation

Revenues

" 4.24%

® County Service Revenue ~ ® Miscellaneous Revenue
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Stop DWI Budgeted Positions

2016 2017 2018 2018 Adpt

Title Grade Pay Range Act Mod Exe Adpt vs Mod
Stop-DWI

Prog Coord Stop-DWI 29 46,699 - 61,907 1 1 1 1 0
Stop-DWI Total 1 1 1 1 0
Authorized Positions 1 1 1 1 0
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Stop DWI

Program Narrative

2018
Adopted
Expenses Local
Total Dollars
D2130000000-STOP DWI 693,194 10,000

Enforcement: Provides for enforcement of DWI laws through the use of dedicated overtime patrols. All
town and village police agencies receive funding based on arrests, as does the Onondaga County Sheriff's
Department and the Syracuse Police Department.

Court-Related: Includes prosecution of all alcohol-related offenses, including Driving While Intoxicated
(DWTI), Driving While Ability Impaired (DWAI), Aggravated Unlicensed Operator (AUQO), Vehicular
Assault, and Vehicular Homicide/Manslaughter, and all other related prosecutory duties. Courts receive
and process all DWI arrests. The Courts are responsible for arraignments, hearings, trials, mandatory State
reporting, and disposition,/closing reports.

Probation: Provides probation services for all individuals on probation for alcohol-related offenses. This
may include weekly supervision, intensive supervision, and random home visits for alco-sensor/urine tests.

Rehabilitation/Treatment: Provides funding for a contract with Syracuse Behavioral Health, which is
administered by the Onondaga County Department of Mental Health. This contract provides assessment,
referral, and treatment to DW1I offenders. Funding is also provided to the Jamesville Correctional Facility
to provide evaluation, education, treatment and follow-up for individuals incarcerated for DWI-related
offenses.

Administration/Evaluation: The Administrative function monitors programs on a daily basis by reviewing
all components, evaluating program areas, publishing data regarding performance, making decisions
regarding funding and services, monitoring all contracts, collecting fiscal data, and reviewing financial
records of all funded program components.
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D23 - County General

County General Accounts are repositories for expenses and revenues not attributable to an operating
department. They are administered by the Finance Department

County General Items

This unit contains accounts for general county expenses such as contingent funds and countywide
membership and association costs. The following agencies are also included:

The Onondaga Historical Association (OHA) was established to collect and preserve historical materials
relating to the history of Onondaga County. The OHA operates in 4 major areas: research services,
museum exhibits, educational programming, and collections

The Erie Canal Museum is dedicated to preserving information from the Erie Canal era. Throughout the
year, the museum offers workshops, lectures and tours. This museum has received national accreditation
from the American Association of Museums

Contracted Services in County General include the following:

Village Infrastructure Fund supports needed public improvements to the surrounding villages. The
County will appropriate $4.5M to the villages in 2018

Visit Syracuse Inc. is funded by Room Occupancy Taxes. The “Contracted Services” budget represents the
contract with the CVB to assist in the promotion of the County. The CVB is housed within the
Centerstate Corporation for Economic Opportunity (CEO) and enjoys administrative support from
Centerstate as well as a 2,500+ membership organization of the community's professional leadership,
generating initiatives to create an economic climate that enhances growth, prosperity and quality of life for
all who live or work in Greater Syracuse. The Convention and Visitors Bureau endeavors through a variety
of initiatives and services to effectively promote Syracuse and Onondaga County as a destination for
meetings, conventions and trade shows, athletic events, group tours, and consumer tourists. The CVB is
Onondaga County's officially designated Tourist Promotion Agency (TPA) and serves as a liaison for the
community with the "I Love New York" program and other state and national organizations

County General Undistributed Personnel Expense

This account represents the Provision for Salary and Wages. This unit contains the local dollar portion of
anticipated salary and wage agreements for general fund supported departments (i.e., general fund
departments, Transportation and Library Administration). Those departments that have alternative
funding streams other than the countywide property tax levy contain their own specific account

County Promotion

Onondaga County’s Room Occupancy Tax (ROT) proceeds are derived from 5% of hotel/motel room rental
revenues. The intended use of ROT proceeds is to promote Onondaga County, its city, towns and villages
in order to increase convention, trade show and tourist business in the County

Countywide Taxes

The purpose of this area is to account for the County share of sales tax, the countywide tax levy, revenues
from prior years’ uncollected taxes received in the current year and a deferred and uncollected estimate for
the current portion of the countywide property tax levy that is not collectible in the current year.
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Interfund Transfers/Contributions

The purpose of this account is to provide an accounting mechanism to allocate general fund local dollars to
other funds, including: County Road, Road Machinery, Library, Debt Service, Department of Adult and
Long Term Care, Capital Projects, Grant Projects, Van Duyn, and the Community College. This unit also
accounts for the County's Indirect Cost chargebacks to all departments, which maximizes outside funding
sources and reduces the countywide tax levy.

Debt Service Fund

The purpose of this account is to provide the County's appropriation for the payment of principal and
interest on Serial Bonds and Bond Anticipation Notes. Also included is an offset to the cost of debt,
Reserve for Bonded Debt. The net cost is transferred to each department as an interdepartmental charge.

Countywide Allocations

Countywide Allocations includes the following revenues: payments in lieu of taxes (PILOTs), interest and
penalties on real property taxes, interest and penalties on room occupancy taxes, interest income, and New
York State interest income. The expenses from this area include college chargebacks and certiorari
expenses.

The OnCenter Revenue Fund

The OnCenter Revenue Fund was established after the County entered into a management agreement -
effective July 1, 2012 - with SMG for the OnCenter facilities and Countysponsored events at NBT
Stadium. The OnCenter facilities include the Nicholas J. Pirro Convention Center, which opened in
October 1992 and is composed of a 207,000 square foot convention center, and includes a 65,000 square
foot exhibit hall, meeting rooms, and banquet facilities. A 1,000-car garage is connected to the Convention
Center by an enclosed walkway. A full service kitchen is on site for all banquets, special events and food
service stations. A 5-dock loading bay and 2 separate drive-on locations serve the exhibit hall. The
OnCenter facilities also include the Onondaga County War Memorial Arena, and Civic Center Theaters.

Administration & Financial Services Section 3 Page 33



County General Other Items Budget

Page:D2365150000-County General Other Items, F10001-General Fund

Account Code - Description
A695700-Contractual Expenses Non-Govt
A659560-Onondaga Historical Association
A659570-Erie Canal Museum
A694130-Maint, Utilities, Rents
A694100-All Other Expenses
A666500-Contingent Account
A668720-Transfer to Grant Expend
Subtotal Direct Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items

A590030-County Svc Rev - Gen Govt Support

A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

6,560,000
165,452
62,616
31,001
63,113

0

525,000
7,407,182

7,407,182

2,163,068

0

17,375

2,180,443

2,180,443

5,226,739

2017
Adopted

6,435,000
173,325
65,595

0

82,016
150,000
150,000
7,055,936

7,055,936
2,163,068
8,500
5,000
2,176,568

2,176,568

4,879,368

2017

2018

Modified Executive

6,435,000
173,325
65,595
8,999
102,016
150,000
150,000
7,084,935

7,084,935

2,163,068

8,500

5,000

2,176,568

2,176,568

4,908,367

6,485,000
186,578
70,611

0

93,633

0

0
6,835,822

6,835,822

2,192,189

8,500

55,000

2,255,689

2,255,689

4,580,133

2018
Adopted

6,535,000
186,578
70,611

0

93,633
50,000

0
6,935,822

6,935,822
2,292,189
8,500
55,000
2,355,689

2,355,689

4,580,133
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County General Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

= Contract Agencies

mSales and Use Taxes # County Service Revenue # Miscellaneous Revenue

Administration & Financial Services

Appropriation Adjustments

Contractual Expenses Non-Government
Increase of $100,000 to support Visit Syracuse
Inc. The total 2018 budget includes funding for
the following:

»  Village Infrastructure Fund - $4,500,000
*  Visit Syracuse Inc. - $2,010,000
= Syracuse Nationals - $25,000

Contingent Account

Includes $50,000 funding for the provision of
administration support to the Shared Services
Council
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OnCenter Revenue Fund Budget

Page:D236518-OnCenter Revenue Fund, F20010-Oncenter Revenue Fund

Account Code - Description
A659250-War Memorial/OnCenter
A694080-Professional Services
A694100-All Other Expenses
A692150-Furn, Furnishings & Equip

Subtotal Direct Appropriations

A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items
A590030-County Svc Rev - Gen Govt Support
A590034-County Svc Rev - Transportation
A590050-Interest and Earnings on Invest
A590051-Rental Income
A590052-Commissions

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

0
3,311,816
5,881,715

0
9,193,531

1,024,167
1,024,167

10,217,698

2,603,493
241,438
1,433,677
4,459
1,611,185
805,685
3,406,331
528,494
10,634,762

10,634,762

(417,065)

2017
Adopted

1,550,000
0
0
0
1,550,000

1,239,192
1,239,192

2,789,192

2,789,192

o O O O O O O

2,789,192

2,789,192

0

2017
Modified

1,550,000
0

0

175,102
1,725,102

1,239,192
1,239,192

2,964,294

2,189,192

o O O O O O O

2,789,192

2,789,192

175,102

2018
Executive

1,550,000
0
0
0
1,550,000

1,235,580
1,235,580

2,785,580

2,785,580

o O O O O O O

2,785,580

2,785,580

2018
Adopted

1,550,000
0
0
0
1,550,000

1,235,580
1,235,580

2,785,580

2,785,580

o O O O O O O

2,785,580

2,785,580
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OnCenter Revenue Fund Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

ciati Appropriation Adjustments

=  War Memorial/OnCenter Complex
The subsidy to SMG to manage the
OnCenter Complex remains flat

= Contract Agencies = Interdepartmental Appropriation

Revenues

= Sales and Use Taxes
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County General Undistributed Personnel Expense Budget

Page:D236520-County General Undistributed Personnel Expenses, F10001-General Fund

2016
Actual
Account Code - Description
A644180-Prov for Sal & Wage/Ben Adj
Subtotal Direct Appropriations
Total Appropriations 0
Local (Appropriations - Revenues) 0

Administration & Financial Services

2017
Adopted

5,603,522
5,603,522

5,603,522

5,603,522

2017

2018

Modified  Executive

5,603,522
5,603,522

5,603,522

5,603,522

186,050
186,050

186,050

186,050

2018
Adopted

186,050
186,050

186,050

186,050
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County General Undistributed Personnel Expense Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations Appropriation Adjustments

= The value of the 2018 provision for salary
and wage adjustment is estimated at

$186,050 for the settlement related to

bargaining unit agreements

= Wages & Benefits
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Page:D2375000000-Countywide Taxes, F10001-General Fund

Account Code - Description

A590001-Real Prop Tax - Countywide
A590005-Non Real Prop Tax Items
A590083-Appropriated Fund Balance
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

Countywide Taxes Budget

2016
Actual

136,268,755
249,174,931

0
385,443,686

385,443,686

(385,443,686)

2017
Adopted

139,948,719
260,526,511

8,883,357
409,358,587

409,358,587

(409,358,587)

2017
Modified

139,948,719
260,526,511

7,683,357
408,158,587

408,158,587

(408,158,587)

2018
Executive

141,794,783
258,331,385

5,000,000
405,126,168

405,126,168

(405,126,168)

2018
Adopted

141,289,454
258,781,385

5,000,000
405,070,839

405,070,839

(405,070,839)
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Countywide Taxes Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Revenues

" 1.23%

’

" 63.89%

= Real Property Tax and Tax Item ® Sales and Use Taxes ® Other Financing Sources

Administration & Financial Services

Revenue Adjustments

Real Property Tax - Countywide

Net revenue from real property taxes
increased by $1.3M given a property tax levy
increase of $0.6M, prior year collections
increased $1.3M and a decrease of $0.6M of

deferred and uncollectible collections

Non Real Property Tax Items

Sales and use tax decreased $1.7M. In
developing the 2018 budget, the projected
overall growth estimate of gross sales tax
collections of 1.6% over 2016 actuals was
used for 2017 and 2.0% for 2018 over 2017
projected
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County General Interfund Transfers Budget

Page:D2385000000-Interfund Transfer/Contr Unclassified, F10001-General Fund

Account Code - Description
A668700-Transfer to Co Road Fund
A668710-Transfer to Road Mach Fund
A668730-Transfer to Extended Care Fund
A668750-Transfer to Comm Coll Fund
A668780-Transfer to Library Fund
A674600-Provision for Capital Projects
Subtotal Direct Appropriations

A699690-Transfer to Debt Service Fund

Subtotal Interdepartmental Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items
A590026-State Aid - Other Econ Assistance
A590041-Sves Other Govts - Education

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

30,606,139
0

0
9,682,000
5,234,850
0
45,522,989

4,244,153
4,244,153

49,767,142

6,519

0
600,000
606,519

12,171,247
12,171,247

12,777,766

36,989,376

2017
Adopted

30,902,133
854,921

0
9,682,000
5,311,320
0
46,750,374

4,520,978
4,520,978

51,271,352

0
0
500,000
500,000

9,187,560
9,187,560

9,687,560

41,583,792

2017
Modified

29,492,358
664,921

0
9,682,000
5,220,429
975,000
46,034,708

4,520,978
4,520,978

50,555,686

0
975,000
500,000

1,475,000

9,187,560
9,187,560

10,662,560

39,893,126

2018
Executive

29,428,173
420,061
3,840,382
9,872,000
5,108,161
0
48,668,777

5,047,820
5,047,820

53,716,597

0
0
500,000
500,000

12,142,617
12,142,617

12,642,617

41,073,980

2018
Adopted

29,299,404
420,061
3,840,382
9,872,000
4,983,055
0
48,414,902

5,047,820
5,047,820

53,462,722

0
0
500,000
500,000

12,142,617
12,142,617

12,642,617

40,820,105
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County General Interfund Transfers Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

® Interfund Transfer - Operating # Interdepartmental Appropriation
Revenues
" 3.95%

" 96.05%

u Service for Other Governments ® Interdepartmental Revenues

Administration & Financial Services

Appropriation Adjustments

Appropriations

The net local general fund support to other
funds increased by $2,380,194 due to the
increase of $3.8M for Van Duyn

An interdepartmental increase of $526,842
is due to the increase in debt service
payments for the OnCenter and the
Onondaga Community College
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Debt Service Fund Budget

Page:D30-Debt Service, F30016-Debt Service Fund

2016 2017 2017 2018 2018
Actual Adopted  Modified Executive Adopted

Account Code - Description

A694100-All Other Expenses 880,455 609,402 609,402 585,699 585,699
A681900-Serial Bonds 30,545,000 32,875,000 32,875,000 34,350,001 34,350,001
A681940-EFC Loans - Bonds 11,532,148 11,901,780 11,901,780 12,287,895 12,287,895
A683900-Interest On Bonds 17,690,538 16,287,440 16,287,440 15,187,566 15,187,566
A683940-Interest On EFC Loans - Bonds 4,186,871 9,392,040 9,392,040 4,416,888 4,416,888
A690010-Pmt to Refunded Bond Escr Agt 41,890,866 0 0 0 0
Subtotal Direct Appropriations 106,725,878 71,065,662 71,065,662 66,828,049 66,828,049
Total Appropriations 106,725,878 71,065,662 71,065,662 66,828,049 66,828,049
A590082-Other Sources 42,035,767 0

Subtotal Direct Revenues 42,035,767

A59007 I-Interfund Trans - Debt Service 52,788,748 71,065,662 71,065,662 66,828,049 66,828,049
Subtotal Interdepartmental Revenues 52,788,748 71,065,662 71,065,662 66,828,049 66,828,049
Total Revenues 94,824,514 71,065,662 71,065,662 66,828,049 66,828,049
Local (Appropriations - Revenues) 11,901,364 0 0 0 0
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Debt Service Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriation Adjustments

= Calculation of Subsidies
Decrease of $4.2M as a result of interest
savings from refunding issuances, EFC
subsidies calculations and debt issuances
being paid off

® Contract Agencies ™ Prin on Debt - Capital ~ # Interest on Debt - Capital

Revenues

® Interdepartmental Revenues
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Finance Countywide Allocations Budget

Page:D3975000000-Finance Countywide Allocation, F10001-General Fund

Account Code - Description
A694100-All Other Expenses
A667110-Certiorari Proceedings
A667400-Sales Tax to Other Govts

Subtotal Direct Appropriations

Total Appropriations

A590003-Other Real Prop Tax Items
A590005-Non Real Prop Tax Items
A590050-Interest and Earnings on Invest
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

2,577,644
372,219
83,604,986
86,554,908

86,554,908

9,446,691
83,633,528
247,744
93,327,963

93,327,963

(6,773,055)

2017
Adopted

2,458,184
200,000
87,227,127
89,885,311

89,885,311

10,436,424
87,267,127

327,810
98,031,361

98,031,361

(8,146,050)

2017
Modified

2,458,184
200,000
87,227,127
89,885,311

89,885,311

10,436,424
87,267,127

327,810
98,031,361

98,031,361

(8,146,050)

2018

Executive

2,456,317
200,000
86,573,101
89,229,418

89,229,418

10,524,171
86,613,101

251,106
97,388,378

97,388,378

(8,158,960)

2018
Adopted

2,456,317
200,000
86,573,101
89,229,418

89,229,418

10,524,171
86,613,101

251,106
97,388,378

97,388,378

(8,158,960)
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Finance Countywide Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations Appropriation Adjustments

= Direct Appropriations
Sales Taxes to Other Governments
decreased overall by $654,026 based on

projected sales tax collections

= Contract Agencies

Revenues Revenue Adjustments

u 0.260/0—|

= 10.81% .
? = Direct Revenues

Sales Taxes to Other Governments
decreased overall by $654,026 based on

projected sales tax collections

" 88.94%

= Real Property Tax and Tax [tem = Sales and Use Taxes = Interest on Investments
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D25 - County Legislature

County Legislature

Administration Program Analysis

Department Mission

To provide efficient and cost-effective public service programs to the people of Onondaga County by
overseeing and directing the activities of Onondaga County departments, agencies and offices
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2017 Accomplishments

»  The Legislature considered and adopted approximately 227 resolutions and 12 local laws dealing with
all aspects of county government.

®  The Legislature approved measures necessary to maintain a balanced budget, while providing resources
sufficient to ensure continued delivery of quality services in such areas as law enforcement,
environment, social services, health, mental health, and transportation.

® The legislative committees provided oversight and policy guidance for county departments, districts,
agencies and authorities.

® The Legislature memorialized other governments, including the United States and the State of New
York, on subjects of concern to county government and county residents.
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County Legislature Budget

Page:D25-County Legislature, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A666500-Contingent Account
A668720-Transfer to Grant Expend
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items
A590047-Svcs Other Govts - Culture & Rec

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

943,321
3,020
3,485

105,999
4,429

0

0

205,000
1,265,254

543,952
446,180

990,132

2,255,387

165,000
0
165,000

165,000

2,090,387

2017
Adopted

1,057,956
5,000
4,500

47,000
4,300
4,000

245,000
750,000
2,117,756

621,435
478,383

1,099,818
3,217,574

45,000
200,000
245,000

245,000

2,972,574

2017
Modified

1,027,956
5,000
7,181

77,283
4,300
4,000

245,000
550,000
1,920,720

621,435
478,383

1,099,818

3,020,538

45,000
200,000
245,000

245,000

2,775,538

2018
Executive

1,124,165
5,000
4,500

47,000
4,300
4,000

0
0
1,188,965

664,599
466,305

1,130,904

2,319,869

2,319,869

2018
Adopted

1,124,165
5,000
4,500

47,000
4,300
4,000

10,000

250,000
1,448,965

664,599
465,530

1,130,129
2,579,094

50,000
100,000
150,000

150,000

2,429,094
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County Legislature Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

" 4382%

" 0.19%

= 2.71% ?
= Wages & Benefits # Contract Exp - Supplies & Mat
= Contract Agencies = [nterfund Transfer - Operating

= Interdepartmental Appropriation

Revenues

u Sales and Use Taxes  w Service for Other Governments

Administration & Financial Services

Appropriation Adjustments

Personnel

The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $96,209

Professional Services

Fees for Services decreased $30,283 due to
carry over funds from prior year
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County Legislature Budgeted Positions

2016 2017 2018 2018 Adpt

Title Grade Pay Range Act Mod Exe Adpt vs Mod
Legislature
Chairperson Co Legis FL 55,009 -55,009 1 1 1 1 0
County Legislator FL 30,200 - 30,200 14 14 14 14 0
Floor Ldr-Co Legis FL 37,299 -37,299 2 2 2 2 0
Legislature Total 17 17 17 17 0
Administration
Ast Clerk-Co Legis 30 48,878 - 64,795 1 1 1 1 0
Clerk Co Legis 36 84,730-112,323 1 1 1 1 0
Dep Clk-Co Legis 33 64,324 - 85,272 0 1 1 1 0
Dep Clk-Co Legis 32 58,691 - 77,804 1 0 0 0 0
Exec Secretary 26 40,739 - 54,006 1 0 0 0 0
Legislative Counsel FL 50,000 - 50,000 1 1 1 1 0
Secretary 24 37,200-49,314 1 1 1 1 0
Administration Total 6 5 5 5 0
Program Analysis
Dir Leg Budget Rev 34 70,505 - 93,466 1 1 1 1 0
Legislative Aide 31 53,556 - 70,998 2 2 2 2 0
Legislative Analyst 32 58,691 - 77,804 0 1 1 1 0
Legislative Analyst 31 53,556 - 70,998 1 0 0 0 0
Program Analysis Total 4 4 4 4 0
Authorized Positions 27 26 26 26 0
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County Legislature

Program Narrative

2018
Adopted
Expenses Local Funded
Total Dollars Staffing
D25-County Legislature 2,579,094 2,429,094 26

Onondaga County Legislature: The County Legislature is the elected governing body of Onondaga
County government. The mission of its members is to determine policy, appropriate funds and respond to
the constituency they represent.
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D27 - Information Technology

Administration
|
| | 1 1 |
Application . . Infrastructure Print Shop Communication
. Client Services . . .
Services Services Services Services

Department Mission

Provide cost effective, innovative technology services that promote effeciencies and business value to
departments, employees and citizens of Onondaga County

Department Vision

To be highly proficient in the delivery of technology based solutions and services thst reduce costs,
maximize employee productivity, and support citizen engagement

Department Goals

= IT staff is well trained and highly proficient in the delivery of technology based solutions and
services

= IT projects are on time and on budget

= Strategic and efficient operational solutions have been implemented and are continuously
improved

*  Qutdated, costly application environments are replaced with modern enterprise solutions
= Systems are patched, secure, and reliable with high availability

= Customer service is responsive, proactive, and effective
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2017 Accomplishments

Completed Mainframe Migration Projects

Clerk - Phase 1. Legacy home-grown application was enhanced to run on virtulized non-mainframe
environment. This phase allows far less IT billing expenses to the Clerk

Probation Restitution - testing check printing. Rewrote new check application to run on PeopleSoft.
Implemented early 4™ Quarter 2016

BOE - ResultsCaster and Election Record went live with November 2016 Presidential Election. Election
Results XML, Absentee Ballots and BEER Book go live with this September’s primaries. No more
processing will be done on the Mainframe

Mainframe Migration Nearing Completion

IT Billing - revamped billing model for IT Services where it is an actual expensed based model. New IT
Tme Billing module created in PeopleSoft to calculated IT staff costs. Currently automated the expense

based model in PeopleSoft Financials.

ESP (eGov) Civil Service Processing - nonCounty phase of this project is nearing completion. Report

validation is currently underway

Clerk - Phase 2 is a full replacement of the Clerk document management application. The project is
currently in the conversion Phase and testing will begin in early July 2017. The target is 4™ quarter

implementation.

Trust Unit - running in new server environment off the mainframe. In user acceptance testing.

Targeting late 3™ quarter 2017

Taxes - in Development with Hamer. Targeting running in parallel with school taxes and then property

taxes. Targeting end of 2017.

Improvements in Service Delivery

ExpandedWireless Access Technology multiple County Sites

Introduced On Call program which allows us to provide 24 by 7 coverage at a much reduced cost where
we no longer have full time staff 24 by 7.

ACA - Affordable Care Act - programming and reporting requirements to keep us compliant; most
oranizations spent tens of thousands of dollars to meeting requirements

Paperless Project for Legislature - introduced SurfacePro Tablets, Cloud File Sharing, Mobile Wide
Screen Presentation Units

Security Improvement Initiatives

IT is currently conducting its own network penetration testing and risk mitigation with new software
Purchased and implemented and next generation firewall which greatly improves our intrusion
prevention services, advanced malware protection and internet filtering

Updated and modernized Information Security Policy

Implemented new Phishing Training program and conducted first county wide tests where offenders
were educated of the risks

Dual factor authentication for VPN IT users of Law Enforcement Apps

Evaluating Information Security Training Modules for County Employees
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Enterprise Projects
= PeopleSoft Financials - implemented 2 Projects on time and under budget:

0 Otsego County - successfully brought on to our financial system for purchase which is saving
Otsego County tens of thousands annually

0 Oswego County - currently working with Oswego County to host their purchasing processing
on our PeopleSoft Financials system

0 Supplier Contract Module (SCM) - successfully implemented. Purchasing has started creating
purchasing events and has started to onboard suppliers to use the portal. SCM will provide big
efficiencies for County Purchasing and ultimately better service to our suppliers. It will also yield
significant savings in mail and paper costs.

0 In-house Developed PeopleSoft Modules - developed new Probation Restituation Module and
IT Time Billing Modue. Currently developing IT Expense Reporting Module

Sharepoint Documentation and Collaboration Sites:

IT developed, to specifications, the following:
- Health Accreditation
- Health Grant Applications
- Purchasing Staff and Calendar Site
+ M&B Onward Site
- Material Safety Data

VOIP Phase II Project Completed following sites:
*  Voice Over IP Phase 2 Project Completed - Medium Sized Sites - yielding over $50,000 in additional
savings annualy for 2017
= Fax Over VOIP - Converting all VOIP Sites’ analog fax lines to VOIP which will save tens of thousand
annually

Microsoft Outlook 365 Project
= Currently converting from Lotus Notes email to Outlook 365 (Cloud Solution) for county wide email. A
couple of departments have been converted and are operational. The remaining county departments will
be rolled over by September or 2017
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Information Technology Budget

Page:D27-Information Technology, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A666500-Contingent Account
A692150-Furn, Furnishings & Equip
A674600-Provision for Capital Projects
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges
A699690-Transfer to Debt Service Fund

Subtotal Interdepartmental Appropriations
Total Appropriations

A590030-County Svc Rev - Gen Govt Support
A590056-Sales of Prop and Comp for Loss

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

4,819,097
23,622
21,065

321,784
3,571,728
731,761
131,658
21,637

0

255,570
7,500
9,905,421

2,376,887
895,906
1,416,212

4,689,005

14,594,426

5,898
945
6,843

14,571,189
14,571,189

14,578,031

16,395

2017
Adopted

4,048,450
21,344
11,070

248,500
3,723,480
713,700
113,405
26,100
127,792
116,000

0
9,149,841

2,165,072
795,532
1,535,946

4,496,550

13,646,391

13,663,496
13,663,496

13,663,496

(17,105)

2017
Modified

3,712,135
13,844
64,096

350,177
3,952,803
912,490
114,120
26,100
127,792
125,950

0
9,399,506

2,165,072
795,532
1,535,946

4,496,550

13,896,056

13,663,496
13,663,496

13,663,496

232,560

2018
Executive

3,955,606
10,000
21,065

247,500
3,087,830
731,761
80,870
16,750

0

300,000

0
8,451,382

2,088,536
860,220
1,803,226

4,751,982

13,203,364

13,203,364
13,203,364

13,203,364

2018
Adopted

3,955,606
10,000
21,065

247,500
3,087,830
631,761
80,870
16,750

0

300,000

0
8,351,382

2,088,536
860,220
1,803,226

4,751,982

13,103,364

13,103,364
13,103,364

13,103,364
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Information Technology Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

" 1.89%

# Wages & Benefits ® Contract Exp - Supplies & Mat
= Contract Agencies u Equipment Total

# Interdepartmental Appropriation

Revenues

® [nterdepartmental Revenues

Administration & Financial Services

Appropriation Adjustments

= Personnel
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, this as well as
funding for a filled position in contingency
consequently increased funding by $196,596

= Travel/Training
Net funding decreased by $9,350 with the
ability to remotely resolve offsite network
issues

= Professional Services
Net decrease of $280,729 due to carry
forward appropriations

= All Other Expenses
Net decrease of $33,250 due to reduced

software training needs

=  Maintenance, Utilities and Rents
Net decrease of $864,973 as VOIP
implementations reduce Verizon costs and
retiring IBM software services

= Furniture, Furnishings, and Equipment
Net furniture, furnishings and equipment
increase of $174,050 purchase of switches
for Enterprise storage equipment
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Information Technology Budgeted Positions

201 201 201 201 A
Title Grade Pay Range 12ct6 1\20071 Ifl)xes Aodpst Vs Iillfotd
Administration
Account Clerk 1 4 33,324 - 36,781 0 1 1 1 0
Account Clerk Typ 1 4 33,324 - 36,781 1 0 0 0 0
Chief Info Ofcr 39 116,722 - 154,735 1 1 1 1 0
Dep Chief Info Ofcr 37 92,895 - 123,148 1 1 1 1 0
Dir Application Srvs 35 77,287-102,457 1 1 1 1 0
Dir Client Srvs 35 77,287-102,457 1 1 1 1 0
Dir Infrstr Srvs 35 77,287-102,457 1 1 1 1 0
Secretary 24 37,200-49,314 1 1 1 1 0
Administration Total 7 7 7 7 0
Application Services
Application Prj Lead 35 77,287 - 102,457 1 1 1 1 0
Application Prog Mgr 34 70,505 - 93,466 3 3 3 3 0
Enterprise Design Sp 14 73,844 -81,803 9 9 9 7 -2
Enterprise Fnctnl Ld 14 73,844 - 81,803 1 1 1 1 0
Enterprise Proj Lead 34 70,505 - 93,466 1 1 1 1 0
Enterprise Sprt Spc 12 60,279 - 66,731 3 3 3 3 0
Jr Enterprise Spt Sp 10 52,953 - 58,590 1 1 1 1 0
Office Auto Analyst 14 73,844 - 81,803 1 1 1 1 0
Programmer 1 10 52,953 - 58,590 6 6 6 4 -2
Programmer 2 12 60,279 - 66,731 5 0 0 0 0
Programmer Trainee 8 45,361 -50,156 1 1 1 0 -1
Sr Enterprise Design 15 81,205 - 89,981 2 2 3 3 1
Web Design Spc 14 73,844 - 81,803 1 1 1 1 0
Application Services Total 35 30 31 26 -4
Infrastructure Services
Comp Oper Shift Supv 12 60,279 - 66,731 3 1 1 0 -1
Console Operator 10 52,953 -58,590 6 3 3 3 0
Control Clerk 8 45,361 - 50,156 1 0 0 0 0
Data Base Admin 15 81,205 - 89,981 1 1 1 1 0
LAN Tech Support Spc 10 52,953 - 58,590 1 1 1 1 0
Manager Tech Support 34 70,505 - 93,466 1 1 1 1 0
Network Admin 12 60,279 - 66,731 1 1 1 1 0
Operation System Mgr 34 70,505 - 93,466 1 0 0 0 0
Sr Ofc Auto Analyst 15 81,205 - 89,981 1 1 1 1 0
Sr Systems Prog 15 81,205 - 89,981 1 1 2 2 1
Sys Programmer 14 73,844 -81,803 2 2 2 2 0
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Information Technology Budgeted Positions

201 201 201 201 A
Title Grade Pay Range 12ct6 1\20071 Ifl)xes Aodpst Vs Iillfotd
Systems Admin 12 60,279 - 66,731 1 1 1 1 0
Infrastructure Services Total 20 13 14 13 0
Client Services
Client Solutions Mgr 34 70,505 - 93,466 2 2 2 2 0
Comp Equip Mtce Spec 7 41,709 - 46,097 3 0 0 0 0
Help Desk Operator 8 45,361 - 50,156 4 4 4 4 0
Help Desk Supv 10 52,953 - 58,590 1 1 1 1 0
Information Sys Coor 12 60,279 - 66,731 1 1 1 1 0
Junior Systems Admin 10 52,953 - 58,590 2 2 2 2 0
Office Auto Analyst 14 73,844 - 81,803 2 2 2 2 0
Office Auto Sup Tech 8 45,361 -50,156 1 1 1 1 0
Programmer 2 12 60,279 - 66,731 1 0 0 0 0
Sr Systems Admin 14 73,844 - 81,803 1 1 1 1 0
Systems Admin 12 60,279 - 66,731 7 7 7 7 0
Client Services Total 25 21 21 21 0
Communications
Account Clerk 2 7 41,709 - 46,097 1 1 1 1 0
Commun Net Anal (IT) 34 70,505 - 93,466 1 1 1 1 0
Data Comm Mgr 34 70,505 - 93,466 1 1 1 1 0
Junior Systems Admin 10 52,953 - 58,590 2 2 2 2 0
Network Admin 12 60,279 - 66,731 1 1 1 1 0
Sr Network Admin 14 73,844 - 81,803 2 2 2 2 0
Sys Programmer 14 73,844 - 81,803 1 0 0 0 0
Telephone Tech 7 41,709 - 46,097 1 1 1 1 0
Communications Total 10 9 9 9 0
Print Shop
Dup Mach Oper 1 4 33,324 -36,781 1 1 1 1 0
Dup Mach Oper 2 7 41,709 - 46,097 1 1 1 1 0
Graph Tech 9 49,276 - 54,505 1 1 1 1 0
Repro Services Supv 10 52,953 - 58,590 1 1 1 1 0
Print Shop Total 4 4 4 4 0
Authorized Positions 101 84 86 80 -4
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Information Technology

Program Narrative

2018
Adopted

Expenses Local Funded

Total Dollars Staffing

D27-Information Technology 13,103,364 0 57
D2730- IT Communications 1,534,027 0 7
D2740-T Print Shop 515,439 0 4
D2750-IT Administration 841,292 0 5
D2760-Information Tech Client Services 2,759,820 0 19
D2770-IT Infrastructure Services 4.510,497 0 9
D2780-Information Tech Applciation Services 2,942,289 0 13

Administration: Administration is responsible for management of the department as well as all
administrative support. Administration interacts with the County Executive’s Office, County Legislature,
and the top level management of all County departments to insure that policy is carried out and the
department mission is achieved.

Communication Services: Communication services provides network and telecommunication support.
Print Shop Services: Print services provides central print services.

Client Services: Client Services is responsible for desktop support, helpdesk services, managed print services
and business process assessment.

Infrastructure Services: Infrastructure Services provides services in the areas of network and
telecommunication support, technical services, information security, printshop services and data center

operations.

Application Services: Application Services is responsible for the development, maintenance and support
for the core business systems in Onondaga County.
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D31 - District Attorney

District Attorney
Administration
Laws & Appeals = Grand Jury Economic Crime ==  Investigations
Municipal Court et Narcotics Victims Assistance = Felony,/Trial
Justice Court =l D.W.IL Homicide =—  Special Victim

Department Mission
The Office of the District Attorney is responsible for all criminal prosecutions in Onondaga County and

works in conjunction with all law enforcement organizations in the boundaries of the County to investigate
criminal felonies and misdemeanors
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2017 Accomplishments

Developed and implemented a county-wide Officer Involved Shooting protocol and established a
specialized Officer Involved Shooting Response Team.

Developed county-wide protocols for police agencies to comply with new Photo Array Identification
Procedures legislation that went into effect on July 1, 2017.

Developed county-wide protocols for police officers wearing body cameras.
Created a new outreach program for immigrants and refugees.

Continued to coordinate G.LV.E. (formerly known as Operation IMPACT) with local, state, and
federal law enforcement agencies to combat gun violence and narcotics trafficking in the City of
Syracuse. The strategic focus of G.I.V.E. is to reduce gun and gang violence.

Continued to work with the Syracuse Police Department on C.O.R.E. (Chronic Offender Recognition
and Enforcement) Program, which targets chronic violent offenders in cooperation with local law
enforcement agencies. New CORE Lists are continually updated and distributed based upon activity of
the targeted offenders.

Assigned Senior ADAs to Police POP (Problem Oriented Police) Units.

Continued to dispose of all felony cases, particularly violent felony cases, in a successful, efficient, and
timely manner.

Continued to obtain lengthy prison sentences for those who possess and use illegal firearms.
Continued to assist local police agencies in performing internal investigations.

Continued to investigate and prosecute Medicaid fraud cases in conjunction with the Onondaga
County Department of Social Services.

Continued to enhance and expand the R..S.K. program (Internet safety) and make presentations to
students, parents, teachers, and community members in all Onondaga County school districts.

Conducted investigations and prosecuted dozens of people for Internet trafficking of child pornography
as a member of the Internet Crimes Against Children Task Force.

Continued as Chair of Steering Committee for the County Re-Entry Program for inmates who are
released on parole into our community from State prison. Partnered with the Onondaga County
Department of Social Services to expand services of this program.

Continued to coordinate initial follow-up and investigation of CODIS DNA “hits” with Forensic
Science Center Crime Lab and local police agencies to ensure that perpetrators caught through the
DNA database were arrested and prosecuted.

Partnered with the Onondaga County Health Commissioner and the Sheriffs Office to expand the
Prescription Drug Abuse Task Force and develop programs designed to stem the tide of rampant
opioid use. Significantly reduced the wait time for admission for rehab.
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= Continued to work with the McMahon Ryan Child Advocacy Center to improve our community’s
multi-disciplinary response to child abuse and enhance specialized training for police, prosecutors and
CPS workers, and to partner with them in public education and awareness programs.

= Developed and implemented a county wide anonymous and digitally enhanced crime tip line (TIP411).

=  Developed and implemented, along with the Syracuse City School District, a collaborative outreach
program to provide educational opportunities and foster potential careers in law enforcement for at-
risk minority kids. The two primary goals are: 1.) to improve relationships between law enforcement
and the minority communities which they serve and, 2.) to provide a proactive path for minority
recruitment to local police agencies.

= Continued to actively investigate and prosecute cold cases.

= Continued to be a leader on the state and national levels in developing and implementing best practices
to prevent wrongful convictions as well as wrongful acquittals. DA Fitzpatrick continues to be an active
member of the Executive Committee of the National District Attorney’s Association.

»  Continued to run a cost-efficient, professional, nationally respected office.
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District Attorney Budget

Page:D31-District, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A668720-Transfer to Grant Expend
A671500-Automotive Equipment
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations
Total Appropriations

A590015-Federal Aid - Social Services
A590020-State Aid - General Govt Support
A590030-County Svc Rev - Gen Govt Support
A590055-Fines & Forfeitures

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

5,701,353
27,126
128,068
22,279
49,448
160,081
42,232
37,527
45,349
42,268
6,255,730

2,445,818
1,169,599

3,615,417

9,871,147

12,705
76,236
4,816
970
2,875
3,932
101,534

206,311
206,311

307,845

9,563,302

2017
Adopted

5,434,154
96,290
158,375
25,500
66,350
241,500
66,925
54,000
47,298
24,420
6,214,812

2,566,949
1,238,731

3,805,680
10,020,492

42,000
87,200
5,000
1,000
1,250
2,600
139,050

240,000
240,000

379,050

9,641,442

2017
Modified

5,404,154
96,290
158,375
55,500
66,350
241,500
66,925
54,000
47,298
24,420
6,214,812

2,566,949
1,238,731

3,805,680

10,020,492

42,000
87,200
5,000
1,000
1,250
2,600
139,050

240,000
240,000

379,050

9,641,442

2018
Executive

5,769,825
96,290
145,825
55,500
60,500
241,200
66,525
55,050
47,298
48,841
6,586,854

2,546,700
1,345,414

3,892,114

10,478,968

25,000
83,685
5,000
1,200
1,500
3,000
119,385

247,333
247,333

366,718

10,112,250

2018
Adopted

5,165,645
96,290
145,825
55,500
60,500
241,200
66,525
55,050
47,298
24,420
6,558,253

2,546,700
1,342,491

3,889,191
10,447,444

25,000
83,685
5,000
1,200
750
3,000
118,635

247,333
247,333

365,968

10,081,476
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District Attorney Grants Budget

Page:D3 1-District Attorney, F10030-General Grants Projects Fund

Account Code - Description

A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart

Subtotal Interdepartmental Appropriations

Total Appropriations

A590022-State Aid - Public Safety
A590055-Fines & Forfeitures
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590070-Interfund Trans - Non Debt Svc

Subtotal Interdepartmental Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

627,970
24,225
1,581
277,240
12,000
84,600
17,225
25,359
1,070,201

78,275
78,275

1,148,476

1,379,650
78,504

0
1,458,153

45,349
45,349

1,503,502

(355,026)

2017
Adopted

646,883

0

2,000
247,286
0

150,856
87,432
5,750
1,140,207

118,083

118,083
1,258,290

1,160,992
0

50,000
1,210,992

47,298
47,298

1,258,290

2017

2018

Modified Executive

646,883

0

2,000
247,286

0

150,856
119,477
5,750
1,172,252

118,083

118,083

1,290,335

1,160,992
32,045
50,000

1,243,037

47,298
47,298

1,290,335

646,740

0

5,627
308,700

0

186,800
141,300
8,300
1,297,467

130,100

130,100

1,427,567

1,280,269
0

100,000
1,380,269

47,298
47,298

1,427,567

2018
Adopted

646,740

0

5,627
308,700

0

186,800
141,300
8,300
1,297,467

130,100

130,100
1,427,567

1,280,269
0

100,000
1,380,269

47,298
47,298

1,427,567
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District Attorney Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

" 0.23%

" 0.45%

n 4.58% " 37.23%
.. 0

" 1.40%

m Wages & Benefits m Contract Exp - Supplies & Mat

= Contract Agencies = [nterfund Transfer - Operating

® Equipment Total ® Interdepartmental Appropriation

Revenues
™ 0,
r 6.83%

" 22.87%

" 1.37%
" 1.35%

 Federal Aid Total

m State Aid Total

= County Service Revenue = Miscellaneous Revenue

# Interdepartmental Revenues

Administration & Financial Services

Appropriation Adjustments

Personnel

The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $361,491

Section 3 Page 67



District Attorney Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt vs Mod
District Attorney Operations
Account Clerk 2 7 41,709 - 46,097 1 1 1 1 0
Accountant 2 11 56,606 - 62,649 1 1 1 1 0
Admin Officer (DA) 33 64,324 - 85,272 1 1 1 1 0
Ast District Atty 32 58,691 - 77,804 10 10 10 10 0
Ast District Atty 1 33 64,324 - 85,272 0
Ast District Atty 2 34 70,505 - 93,466 7 7 0
Ast District Atty 3 35 77,287 - 102,457 13 13 13 13 0
Chief Ast D A 37 92,895-123,148 2 2 2 2 0
Chief Ast DA 2 38 101,853 - 135,023 2 2 2 2 0
Chief Conf D A Inv 35 177,287-102,457 1 1 1 1 0
Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Conf D A Invest 1 29 46,699-61,907 4 4 4 4 0
Conf D A Invest 2 31 53,556 - 70,998 3 3 3 3 0
Conf D A Invest 3 32 58,691 - 77,804 2 2 2 2 0
Court Steno (Gr Jry) 31 53,556 - 70,998 3 3 3 3 0
Criminal Law Assoc 28 44,619 - 59,150 2 2 2 2 0
Dep District Atty 39 116,722 - 154,735 1 1 1 1 0
District Attorney FL 185,200 - 185,200 1 1 1 1 0
Exec Secretary 26 40,739 - 54,006 1 1 1 1 0
Information Aide 2 30,426 - 33,561 7 7 7 7 0
Legal Research Coord 31 53,556 - 70,998 1 1 1 1 0
Legal Sec 1 6 38,816 -42,882 12 11 11 11 0
Legal Sec 2 8 45,361 - 50,156 1 1 1 1 0
Paralegal 10 52,953 - 58,590 4 4 4 4 0
Process Server 22 33,973 -45,037 3 3 3 3 0
Sr Asst Dist Atty 36 84,730-112,323 5 5 5 5 0
Typist 2 5 35,764 - 39,491 1 1 1 1 0
District Attorney Operations Total 93 92 92 92 0
District Attorney Grants
Ast District Atty 3 35 77,287-102,457 3 3 3 3 0
Chief Ast D A 37 92,895-123,148 1 1 1 1 0
Conf D A Invest 2 31 53,556 - 70,998 3 3 3 3 0
Conf D A Invest 3 32 58,691 - 77,804 1 1 1 1 0
Legal Sec 2 8 45,361 - 50,156 1 1 1 1 0
Sr Asst Dist Atty 36 84,730-112,323 1 1 1 1 0
Victim Assist Coor 8 45,361 - 50,156 2 2 2 2 0
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Title
Victim Assist Supv
District Attorney Grants Total

Administration & Financial Services

District Attorney Budgeted Positions

2016 2017

Grade Pay Range Act Mod
29 46,699 - 61,907 1 1
13 13

106 105

2018
Exe

13

105

2018 Adpt
Adpt vs Mod

1 0
13 0
105 0
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District Attorney

Program Narrative

2018
Adopted
Expenses Local  Funded
Total Dollars Staffing
D31-District Attorney 11,875,011 10,081,476 98
D3110000000-District Attorney Operations 10,447,444 10,081,476 85
D3150000000-District Attorney Grants 1,427,567 0 13

District Attorney: The Onondaga County District Attorney is responsible for prosecuting all criminal
actions within the County (traffic tickets to homicides) under the New York State Constitution and the
New York State Penal Code. These cases are handled by assistant district attorneys who are assigned to a
bureau. The bureaus are based on the type of crime: felony, misdemeanor, homicide, special victims,
narcotics, DWI, economic fraud, city court, justice courts.

Beyond prosecuting, the District Attorney's office can also investigate criminal activity. The District
Attorney Investigators, in addition to working on arrested cases, will be assigned to these tasks as well.

Support staff is also assigned by bureau to provide assistance on various levels depending on the type of
case.
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D37 - Board of Elections

Elections Administration

Department Mission

The mission of the Board of Elections is to conduct elections within its jurisdiction
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2017 Accomplishments
= Continued to create revenue through the operation of Village Elections.
= Now providing voting systems, support, and print ballots for school districts.
»  Held 62 regular inspector certification classes to continue to educate Election Day workers. As well as
39 voting system classes to educate poll workers on the voting machines and the importance of

accessible voting.

» Continuing our effort to encourage Villages to move their elections to be part of the November
General Election which will save tax payer dollars. Three additional villages have moved to November.

= Surveyed all polling sites in Onondaga County to determine accessibility to the disabled.

= Continued to make necessary temporary fixes to all polling sites that are not ADA accessible for
individuals with disabilities. This includes designating parking areas with use of cones and signage,
placing ramps where needed and installing temporary handles over some existing door handles.

*  Improved layout and design of polling places according to HAVA regulations.

»  Performed quarterly testing on the voting system (Imagecast Optical Scan).

=  Continue to keep printing costs down by having ballots printed in-house by the County Print Shop.
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Board of Elections Budget

Page:D3700000000-Board of Elections, F10001-General Fund

2016
Actual

Account Code - Description
A641010 Total-Total Salaries 914,522
A641030-Other Employee Wages 760,310
A693000-Supplies & Materials 120,674
A693230-Library Books & Mat, Bud Load 0
A694130-Maint, Utilities, Rents 27,183
A694080-Professional Services 149,013
A694100-All Other Expenses 186,316
A694010-Travel & Training 11,897
A666500-Contingent Account 0
Subtotal Direct Appropriations 2,169,915
A691200-Employee Benefits-Interdepart 524,456
A694950-Interdepart Charges 291,709
A699690-Transfer to Debt Service Fund 53,940
Subtotal Interdepartmental Appropriations 870,104
Total Appropriations 3,040,019
A590040-Sves Other Govts - General Govt Support 17,114
A590056-Sales of Prop and Comp for Loss 1,430
Subtotal Direct Revenues 18,544
Total Revenues 18,544
Local (Appropriations - Revenues) 3,021,475

Administration & Financial Services

2017
Adopted

742,665
416,350
105,132
300
44,844
113,700
125,417
12,000

0
1,560,408

527,210
154,714
53,445

735,369
2,295,777

4,000
0
4,000

4,000

2,291,777

2017
Modified

689,131
416,350
105,132
300
44,844
113,700
125,417
12,000
47,335
1,554,209

527,210
154,714
53,445

735,369

2,289,578

4,000
0
4,000

4,000

2,285,578

2018
Executive

790,832
567,000
120,000
360
49,152
113,700
115,902
12,000

0
1,768,946

544,159
149,184
54,689

748,632

2,517,578

8,000
0
8,000

8,000

2,509,578

2018
Adopted

790,832
517,000
120,000
360
49,152
113,700
115,902
12,000

0
1,718,946

544,759
148,707
54,689

748,155
2,467,101

8,000
0
8,000

8,000

2,459,101
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Board of Elections Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

" 11.79%

\

= Wages & Benefits = Contract Exp - Supplies & Mat
= Contract Agencies ® [nterdepartmental Appropriation
Revenues

= Service for Other Governments

Administration & Financial Services

Appropriation Adjustments

Direct Appropriations

Net increase of $164,737 largely due to two
potential full primary elections and a general
election for the 2018 year, which is an
increase of one more election over the 2017
year

Section 3 Page 74



Board of Elections Budgeted Positions

201 201 201 201 A
Title Grade Pay Range Igct6 1\2031 nge8 Aodpzi vs ;I/E)td
Elections Administration
Comm Of Elections 35 77,287 - 102,457 2 2 2 2 0
Elections Asst 2 6 38,816 -42,882 2 2 2 2 0
Elections Asst 3 9 49,276 - 54,505 2 2 2 2 0
Elections Clerk 2 5 35,764 - 39,491 2 2 2 2 0
Elections Clerk 3 7 41,709 - 46,097 2 2 2 2 0
Elections Supervisor 12 60,279 - 66,731 2 2 2 2 0
Secretary 24 37,200 - 49,314 2 2 2 2 0
Voting Mach Cust 7 41,709 - 46,097 2 2 2 2 0
Elections Administration Total 16 16 16 16 0
Authorized Positions 16 16 16 16 0
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Board of Elections

Program Narrative

2018
Adopted
Expenses Local Funded
Total Dollars Staffing
D3700000000-Board of Elections 2,467,101 2,459,101 16

Election Administration: The Elections Board is a department mandated by the Election Law of the State
of New York. The Board is required to register and cancel voters, certify candidates, prepare ballots and
voting machines, perform voter outreach services, train and pay election inspectors, secure polling sites,
deliver voting machines and certify elections.
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D39 - Finance Department

Finance Department

Finance
Administration
| | | 1
Treasury/Debt . Management & Risk Financial
Tax Collection
Management Budget Management Operatons

Department Mission

To maintain fiscal stability through responsible budgeting and investment strategies, efficient fiscal
operations, strategic financial planning and protecting public assets

Department Vision

To actively engage County operations as a financial partner, aligning public resources with strategic action
plans

Department Goals

= Ensure county resources are effectively and efficiently utilized
= Improve, standardize, and streamline processes using technology and best practices
»  Protect and safeguard county assets and resources

*  Administer a performance management-driven budget process
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2017 Accomplishments

Continued to deploy a mix of selfinsured and purchased insurance policies to protect our people,
assets and resources from loss.

Led ongoing efforts in safety training and concern for the safe conduct of county programs and
activities.

Applied vigilant cost management and cost reduction principles to our Workers' Compensation
program. Increased settlements of existing (open) cases have further reduced our future costs and
exposures.

Conducted the sale of 102 tax delinquent properties for $1,867,800.
Processed over 15,820 delinquent tax payments totaling more than $40.2M.

Began implementation of a web based consolidated tax collection software to be made available to all
taxing jurisdictions in the county.

Completed testing for a PeopleSoft pay cycle for vendors paid via Electronic Transfer Funds (ACH)
which included working with Information Technology group and outside banking groups. This will
streamline a currently very manual system to a more efficient technology based system.

Started development phase for implementing the bank reconciliation module in PeopleSoft which will
streamline and reduce time spent in reconciling County bank accounts.

Developed and implemented file uploads to County banking partners for funds collected via direct
debits from County clients, thereby creating efficiencies and reducing time spent on this task by using
technology in collecting funds owed to the County.

Analyzed current methods of tracking cash and utilized technology to expand monthly reporting to
create a more complete view of County cash and upcoming cash requirements.

Worked with IT to develop an E-commerce payment system supported solely by in-house County
personnel. This system will reduce third party fees to the County and provides the platform for
additional departments to collect payments online.

Completed development of redesigned debt service database.

Implemented a new Regular Employee Salaries tracking system, forecasting salary spending and
documenting position activity by pay period.

The program team has moved into the data development stage of the OnWard performance
management project with all participating departments.

The program team also partnered with Children and Family Services and a result based accountability
consultant to facilitate community convening at the Southwest Community Center, Missio Church,
Cicero CanTeen, and several at the Civic Center Complex. Bringing together stakeholders, agency
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representatives and community members to brainstorm and prioritize strategies to turn the curve of the
overarching department goals.

=  Upgraded both development and production instances of Hyperion Planning Plus v11.1.2.1 to
Hyperion Planning Plus v11.1.2.4.

= Developed the Position Management Cube in Hyperion Planning Plus v11.1.2.4 to replace the budget
module of Genesys for workforce planning. Developed integration between Hyperion and PeopleSoft

Human Capital Management.

= Continued to integrate financial operations of multiple departments into a functional structure to
provide better service with more efficient processes.
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Finance Department Budget

Page:D39-Finance Department, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations
Total Appropriations

A590005-Non Real Prop Tax Items
A590017-Federal Aid - Culture & Rec
A590030-County Svc Rev - Gen Govt Support
A590040-Sves Other Govts - General Govt Sup
A590050-Interest and Earnings on Invest
A590051-Rental Income

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

4,368,829
27

86,921
20,987
21,410
29,210
96,492
4,660
4,628,537

2,395,770
1,226,594

3,622,364

8,250,901

107,361
50
484,845
612,414
277,951
98
732,421
78,120
2,293,265

5,468,820
5,468,820

7,762,085

488,816

2017
Adopted

4,429,982
0

43,533
21,990
17,500
104,200
53,360
10,643
4,681,208

2,890,384
1,314,354

4,204,738
8,885,946

109,869

0

432,937
627,012
239,450
100
575,043
80,025
2,064,436

5,367,503
5,367,503

7,431,939

1,454,007

2017
Modified

4,519,590
0

43,533
21,990
18,400
104,200
60,870
10,643
4,779,226

2,890,384
1,314,354

4,204,738

8,983,964

109,869

0

432,937
627,012
239,450
100
575,043
80,025
2,064,436

5,367,503
5,367,503

7,431,939

1,552,025

2018

Executive

4,410,918
0

35,300
15,755
17,500
82,700
52,201
11,008
4,625,382

2,517,955
1,462,823

3,980,778

8,606,160

114,869

0

469,048
472,590
269,475
100
653,536
78,250
2,057,868

5,708,229
5,708,229

7,766,097

840,063

2018
Adopted

4,410,918
0

35,300
15,755
17,500
82,700
52,201
11,008
4,625,382

2,517,955
1,458,117

3,976,072
8,601,454

114,869

0

469,048
472,590
269,475
100
703,536
78,250
2,107,868

5,708,229
5,708,229

7,816,097

785,357
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Finance Grants Budget

Page:D39-Finance Department, F10030-General Grants Projects Fund

Account Code - Description

A641010 Total-Total Salaries
A691250-Employee Benefits
A695700-Contractual Expenses Non-Govt
A694080-Professional Services
A694100-All Other Expenses

Subtotal Direct Appropriations
Total Appropriations

A590020-State Aid - General Govt Support
A590026-State Aid - Other Econ Assistance

Subtotal Direct Revenues

A590070-Interfund Trans - Non Debt Svc

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

0

0
625,000
16,340
0
641,340

641,340

14,800
0
14,800

525,000
525,000

539,800

101,540

2017
Adopted

o O O O

50,000
50,000

50,000

50,000

50,000

50,000

2017
Modified

0

0
150,000
0
50,000
200,000

200,000

50,000
0
50,000

150,000
150,000

200,000

2018

Executive

132,432
76,704
0
84,200
50,000
343,336

343,336

50,000
293,336
343,336

343,336

2018
Adopted

132,432
76,704
0
84,200
50,000
343,336

343,336

50,000
293,336
343,336

343,336
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Finance Department Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

Appropriation Adjustments

= Personnel
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net

personnel funding decreased by $116,905

" 1.90%

" 0.18%
= Wages & Benefits u Contract Exp - Supplies & Mat
= Contract Agencies # Interdepartmental A ppropriation
Revenues .
Revenue Adjustments
" 1.47% ~ ™ 6.00%

= Sales of Property and Comp for Loss
Net increase of $128,493 based on higher

estimate of delinquent property sales

" 6.05%
" 3.45%

= Sales and Use Taxes ® County Service Revenue
= Service for Other Governments ® Interest on Investments

= Miscellaneous Revenue # Interdepartmental Revenues
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Finance Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018  Adpt

Title Act Mod Exe Adpt vsMod
Finance Administration
Chief Fiscal Officer 39 116,722 - 154,735 1 1 1 1 0
Dep Dir Budget Admin 37 92,895 - 123,148 1 1 1 1 0
Exec Secretary 26 40,739 - 54,006 1 1 1 1 0
Finance Administration Total 3 3 3 3 0
Treasury
Account Clerk 1 4 33,324 - 36,781 1 1 1 1 0
Accountant 1 9 49,276 - 54,505 1 1 1 1 0
Accountant 2 11 56,606 - 62,649 1 1 1 1 0
Financial Analyst 35 77,287 - 102,457 1 1 1 1 0
Treasury Total 4 4 4 4 0
Real Property Tax Services
Account Clerk 2 7 41,709 - 46,097 2 2 2 2 0
Account Clerk 3 8 45,361 - 50,156 1 1 1 1 0
Accountant 1 9 49,276 - 54,505 1 1 1 1 0
Ast Dir RI Pr Tx Svs 31 53,556 - 70,998 1 1 1 1 0
Delinquent Tax Clerk 10 52,953 - 58,590 1 1 1 1 0
Dir Real Prop Tax Sv 36 84,730-112,323 1 1 1 1 0
Dir Tax Preparation 29 46,699 - 61,907 1 1 1 1 0
Sr Manage Analyst 33 64,324 - 85,272 1 1 1 1 0
Tax Abstract Clerk 10 52,953 - 58,590 1 1 1 1 0
Tax Clerk 5 35,764 - 39,491 1 1 1 1 0
Tax Map Supervisor 13 66,768 - 73,941 1 1 1 1 0
Tax Map Tech 1 6 38,816 -42,882 1 1 1 1 0
Tax Map Tech 2 11 56,606 - 62,649 1 1 1 1 0
Real Property Tax Services Total 14 14 14 14 0
Division Of Management & Budget
Budget Analyst 2 31 53,556 - 70,998 2 2 3 3 1
Budget Analyst 3 33 64,324 - 85,272 2 1 1 1 0
Dir Data Analytics 36 84,730-112,323 1 1 1 1 0
Management Analyst 31 53,556 - 70,998 3 3 3 3 0
Program Analyst 32 58,691 - 77,804 1 1 1 1 0
Project Coord 31 53,556 - 70,998 3 3 3 3 0
Sr Manage Analyst 33 64,324 - 85,272 3 3 3 3 0
Division Of Management & Budget Total 15 14 15 15 1
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Finance Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018  Adpt

Title Act Mod Exe Adpt vsMod
Risk Management
Dir Loss Control 33 64,324 - 85,272 1 1 1 1 0
Dir Risk Mgmt 35 77,287 - 102,457 1 1 1 1 0
Risk Management Total 2 2 2 2

Financial Operations

Account Clerk 1 4 33,324 - 36,781 10 10 10 10 0
Account Clerk 2 7 41,709 - 46,097 8 8 8 8 0
Account Clerk 3 8 45,361 - 50,156 11 11 11 9 -2
Account Clerk Typ 2 7 41,709 - 46,097 0 0 1 1 1
Accountant 1 9 49,276 - 54,505 9 9 9 9 0
Accountant 2 11 56,606 - 62,649 7 8 9 9 1
Accounting Supv Gr A 33 64,324 - 85,272 1 1 1 1 0
Accounting Supv Gr B 11 56,606 - 62,649 2 2 2 2 0
Adm Ofcr (Fin Oper) 35 77,287 - 102,457 2 2 2 2 0
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Admin Officer Law 33 64,324 - 85,272 1 1 1 1 0
Budget Analyst 3 33 64,324 - 85,272 2 2 2 2 0
Clerk 2 5 35,764 - 39,491 3 3 3 2 -1
Dep Dir Financial Op 37 92,895-123,148 1 1 1 1 0
Fiscal Officer 33 64,324 - 85,272 3 3 3 3 0
Management Analyst 31 53,556 - 70,998 2 2 2 2 0
Secretary 24 37,200 -49,314 1 1 1 1 0
Stock Attendant 2 30,426 - 33,561 2 2 2 2 0
Typist 2 5 35,764 - 39,491 2 2 2 2 0
Financial Operations Total 68 69 71 68 -1
Authorized Positions 106 106 109 106 0
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Finance Department

Program Narrative

2018
Adopted

Expenses Local Funded

Total Dollars Staffing

D39-Finance Department 8,944,790 785,357 88
D3910-Finance Administration 547,474 497,474 3
D39102-Treasury 324,575 0 3
D39104-Real Property Tax Services 1,414,173 -160,370 10
D39151-Division of Management & Budget 1,156,673 1,048,253 9
D3915200000-Risk Management 294,599 0 2
D39301-Division of Financial Operations 5,207,296 0 61

Administration: Chief Fiscal Officer of the County and administrative services for all operations and
functions within the Finance Department.

Treasury/Debt Management: Responsible for the collection and receipt, and the investing and disbursing
of all County funds. Ensure the availability of money within the capital funds, in order to facilitate the
County's capital program. Borrow funds, as necessary, at the lowest possible cost to the taxpayers. Plan and
administer debt service and debt service funds. Review capital projects for funding requirements, cash
flows and closure. Additional responsibilities include the forecasting and monitoring of all major revenue
sources within the County.

Real Property Tax Services: Provide an advisory tax administration service for local government taxing
jurisdictions and assist assessors in the development of equitable assessment practices. Provide tax bills and
rolls, assessment rolls and assessors’ annual reports. Calculate town and County tax rates from budget
documents. Prepare and print County, town, school and village tax bills. Provide for the transfer of
current property and assessment information between the towns and the County. Collect utility, room
occupancy, special franchise and delinquent tax payments. Re-levy unpaid taxes. Maintain a program that
keeps delinquent taxes at a minimum. Conduct one delinquent tax auction per year. Create and maintain
city, town and village tax maps in accordance with NYS Office of Real Property Services.

Financial Operations: The Financial Operations Division is responsible for delivering comprehensive fiscal
services to County departments, providing support in areas including procurement, accounts receivable,
accounts payable, billing, financial planning and monitoring of the County’s monetary resources; seeks to
maximize external reimbursement and streamline fiscal processes.

Management and Budget: Prepare and administer the Annual County Operating Budget, Community
College Budget. Recommend the most efficient allocation of resources to the County Executive to operate
all of the County's programs. Review the utilization of resources to assure services are provided in the most
efficient and costeffective manner. Major activities include budget preparation and analysis, monthly
account monitoring and analysis, forecasting, financial analyses/studies, coordination of monthly legislative
agenda process, review position vacancy review requests and budget transfer requests, contract review,
State/Federal aid analysis, budget policy and training, austerity plan development and management, and
direct/indirect cost allocation.
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Risk Management: Responsible for identifying and quantifying all potential sources of risk to County
personnel, County physical assets and members of the general public, which arise out of County operations.
Once these risks are identified, the appropriate methods of managing them are selected and implemented.
Primary activities include loss prevention and loss reduction activities, risk transfer through appropriate
contractual and purchased excess insurance mechanisms, and risk assumption through determining and
selecting the correct magnitude for deductibles and selfinsured retentions. Risk Management is also
responsible for the administration and oversight of the self-insured Workers' Compensation Program.
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Insurance Fund

58

Department Mission

The purpose of the Insurance Fund is to provide funding for all County employee benefits programs. The
components of these programs are Health, Dental, Prescription Drug, Vision, Unemployment, Workers’
Compensation, and Long Term Disability. All associated plan and administration costs are included. The
County is self-insured for all the plans except Long Term Disability and Vision. The Insurance Fund also
covers all property and loss insurance (including property, aviation, excess liability, and crime bonds), and
funding for Judgments and Claims.
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Insurance Fund Budget

Page:D58-Insurance, F55040-Insurance Division

Account Code - Description
A691250-Employee Benefits
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A694060-Insurance Policies
A666910-Self Insured Property Losses
A667100Judgments And Claims

Subtotal Direct Appropriations

A694950-Interdepart Charges

Subtotal Interdepart Approps
Total Appropriations

A590030-Cnty Svec Rev-Gen Govt Sup
A590050-Interest and Earn on Invest
A590057-Other Misc Revenues
A590083-Appropriated Fund Balance

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepart Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

87,246,515
0

0
2,185,051
5,556

0

1,197,555
0
(2,347,809)
88,286,868

1,863,883

1,863,883

90,150,751

15,151,615
14,426
302,477

0
15,468,518

64,565,044
64,565,044

80,033,562

10,117,189

2017
Adopted

95,074,922
5,000
7,000

2,493,131
7,700
4,000

1,371,840

25,000
225,000
99,213,593

1,361,901

1,361,901
100,575,494

18,519,674
22,500
233,775

0
18,775,949

81,799,545
81,799,545

100,575,494

2017
Modified

95,074,922
5,000
7,000

2,591,852
7,700
4,000

1,371,840

25,000
225,000
99,312,314

1,361,901

1,361,901

100,674,215

18,519,674
22,500
233,775

0
18,775,949

81,799,545
81,799,545

100,575,494

98,721

2018
Executive

90,265,556
5,000
7,000

2,347,592
7,700
4,000

1,215,822

25,000
225,000
94,102,670

1,552,412
1,552,412

95,655,082

19,052,019
22,500
233,775
3,000,000
22,308,294

73,346,788
73,346,788

95,655,082

2018
Adopted

90,265,556
5,000
7,000

2,347,592
7,700
4,000

1,215,822

25,000
225,000
94,102,670

1,552,412
1,552,412

95,655,082

19,052,019
22,500
233,775
3,000,000
22,308,294

73,346,788
73,346,788

95,655,082
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Insurance Fund Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

= Wages & Benefits = Contract Exp - Supplies & Mat

= Contract Agencies # Interdepartmental Appropriation

Revenues

" 0.02%

" 0.24%
" 3.14%

= County Service Revenue = [nterest on Investments = Miscellaneous Revenue

8 Other Financing Sources ™ Interdepartmental Revenues

Administration & Financial Services

" 4.01%

Appropriation Adjustments

Employee Benefits

Overall employee benefits costs decrease by
$4,809,366 based on lower projections for
four of the five cost centers—workers’
compensation, unemployment insurance,
health insurance and longterm disability
insurance.

Revenue Adjustments

=  Revenue
Total revenue decrease of $4,920,412 is
driven by a decrease in total appropriations
and by an increase in use of appropriated
fund balance

Section 3 Page 89



Insurance Fund

Program Narrative

2018

Adopted
Expenses Local
Total Dollars
D58-Insurance 95,655,082 0
D5810-Employee Benefits 92,801,713 0
D5820000000-Judgments & Claims 434,568 0
D5830000000-Insurance 2,418,801 0

Employee Benefits: Components are Health, Dental, Prescription Drug, Vision, Unemployment, Workers’
Compensation, and Long Term Disability benefits for the employees and retirees of the County. All
associated plan and administration costs are included. The County is self-insured for all the plans except

Long Term Disability and Vision.

Judgments and Claims: Includes lawsuits and liability claims against the County and self-insured property
losses.

Insurance: Includes insurance for all property owned by the County, as well as aviation liability, excess
liability, and crime bonds.
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D47 - Law Department

Administration

Municipal Legal Family Law

Department Mission

To provide the highest quality legal representation and counsel for all components of County government
Department Vision

To be a vital and resourceful partner through the delivery of exceptional legal services

Department Goals

= Assist County clients with achieving their goals

®  Proactively advise County clients of prospective trends, upcoming changes, and existing laws and

regulations
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2017 Accomplishments
Continued to assist with development of a Permanency Action Plan for Onondaga County.

Created a Juvenile Restitution Payment information brochure with the goal of increasing collection
rates in cases where restitution is owed to victims.

Together with Probation Department, a Family Court Judge and community engagement partners,
assisted in development of strategies related to racial and ethnic disparities within various system points
in the juvenile justice and Family Court arenas.

Generated new case law explicitly holding that a parent can be found to have neglected a child if the
parent knew or should have known of another parent's drug use and failed to intervene.

Provided ongoing training for DCFES caseworkers and supervisors on Article 10 (neglect/abuse) petition
procedures and successfully defended appeals in termination of parental rights and child neglect/abuse
proceedings.

Processed more than 420 Freedom of Information Law (FOIL) requests and 44 appeals.

Attended legislative meetings to provide counsel and guidance as requested, where such topics included
Open Meetings Law, County Charter and Administrative Code, and Municipal Home Rule.

Prepared legal instruments on behalf of the County, including drafting legislation and related
memoranda.

Successfully moved to dismiss two bankruptcy actions for tax delinquent property owners, resulting in
the cases being added to the county tax auction.

Assisted the Finance Department in the sale of 125 properties at the county tax auction for a total of
$1,867,788.38 and provided for the sale of eight county abandoned trolley properties to adjoining
landowners for a total of $43,570.

Provided counsel on complex environmental issues and construction law matters, including CERCLA
and Natural Resource Damages.

Drafted a comprehensive Title VI (Civil Rights), Americans with Disabilities Act and Language
Access plan and assisted with training for all departments.

Defended the Medicaid Unit in over 60 administrative hearings, and defended the findings of
Children and Family Services child protective investigators in over 50 administrative hearings.

Through April 2017, recovered $267,376.27 in Medicaid overpayments and $12,089.38 in recoveries
from Annuity Medicaid payments.

Represented the County on litigation matters, including claims for work related injuries filed with
Workers’ Compensation Board, state and federal court litigation proceedings, and personnel matters.

Drafted County contracts and worked to standardize and update contract terms and conditions.
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County Attorney Department Budget

Page:D47-Law Department, F10001-General Fund

Account Code - Description

A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses

A694010-Travel & Training
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations
Total Appropriations

A590005-Non Real Prop Tax Items
A590030-County Svc Rev - Gen Govt Support
A590057-Other Misc Revenues
A590083-Appropriated Fund Balance

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

2,826,583
15,875
20,117

0

40,880
767,620
14,692
6,929
3,692,697

1,341,858
497,979

1,839,836

5,532,534

34,705
26,737
2,065
0
63,507

4,664,205
4,664,205

4,727,712

804,821

2017
Adopted

2,432,357
9,500
32,403

0

44,711
519,385
19,585
9,000
3,066,941

1,462,623
539,395

2,002,018
5,068,959

34,705
45,000
500

0
80,205

4,655,706
4,655,706

4,735,911

333,048

2017
Modified

2,432,357
9,500
33,957

0

44,711
698,369
19,585
9,000
3,247,479

1,462,623
539,395

2,002,018

5,249,497

34,705
45,000
500
75,000
155,205

4,655,706
4,655,706

4,810,911

438,586

2018
Executive

2,452,983
0

18,700
109,500
43,950
471,150
15,694
7,600
3,119,577

1,222,134
554,255

1,776,389

4,895,966

34,705
45,000
500

0
80,205

4,388,030
4,388,030

4,468,235

427,731

2018
Adopted

2,452,983
0

18,700
109,500
43,950
471,150
15,694
7,600
3,119,577

1,222,134
552,913

1,775,047
4,894,624

34,705
45,000
500

0
80,205

4,387,657
4,387,657

4,467,862

426,762
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Law Department Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Fopriati Appropriation Adjustments

= Professional Services
Net professional services decreased $227,219
from 2017 primarily due to expenses carried

forward in the 2017 modified budget

= Contractual Expenses
Contractual expenses increased $109,500 to
fund the Centralized Arraignment Part in
Onondaga County security services contract

" 0.38%

= Wages & Benefits = Contract Exp - Supplies & Mat
m Contract Agencies ® [nterdepartmental Appropriation
Revenues

" 1.01% = 0,01%

= Sales and Use Taxes = County Service Revenue

= Miscellaneous Revenue ® [nterdepartmental Revenues
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Law Department Budgeted Positions

2016 2017 2018 2018 Adpt

Title Grade Pay Range Act Mod Exe Adpt vs Mod
Administrative
County Attorney 41 152,545 - 202,223 1 1 1 1 0
Exec Secretary 26 40,739 - 54,006 1 1 1 1 0
First Ch Dep Co Atty 38 101,853 - 135,023 1 1 1 1 0
Administrative Total 3 3 3 3 0
Municipal Legal
Ast Co Attny 2 34 70,505 - 93,466 0 3 3 3 0
Ast Co Attny 2 32 58,691 - 77,804 2 0 0 0 0
Ast Welf Atty 15 81,205 - 89,981 3 2 2 2 0
Chief Dep Co Atty 37 92,895-123,148 1 1 1 1 0
Conf Ast Co Atty 2 26 40,739 - 54,006 3 3 3 3 0
Dep County Atty 32 58,691 - 77,804 2 2 2 2 0
Dep County Atty 1 33 64,324 - 85,272 4 4 4 4 0
Dep County Atty 2 34 70,505 - 93,466 4 4 4 4 0
Dep County Atty 3 35 77,287 - 102,457 2 4 4 4 0
Legal Sec 1 6 38,816 -42,882 2 2 2 2 0
Legal Sec 2 8 45,361 - 50,156 2 2 2 2 0
Sr Dep Co Atty 36 84,730-112,323 4 4 4 4 0
Typist 1 3 31,677 - 34,951 1 1 1 1 0
Welfare Attorney 35 77,287 - 102,457 1 1 1 1 0
Municipal Legal Total 31 33 33 33 0
Family Court
Chief Conf Ast Atty 29 46,699 - 61,907 1 1 1 1 0
Chief Dep Co Atty 37 92,895-123,148 1 1 1 1 0
Dep County Atty 32 58,691 - 77,804 2 1 1 1 0
Dep County Atty 1 33 64,324 - 85,272 3 3 3 3 0
Dep County Atty 2 34 70,505 - 93,466 1 1 1 1 0
Fam Crt Lgl Liaison 12 60,279 - 66,731 1 1 1 1 0
Legal Sec 1 6 38,816 -42,832 3 3 3 3 0
Paralegal 10 52,953 - 58,590 2 1 1 1 0
Sr Dep Co Atty 36 84,730- 112,323 1 1 1 1 0
Family Court Total 15 13 13 13 0
Authorized Positions 49 49 49 49 0
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County Attorney Department

Program Narrative

2018
Adopted

Expenses Local Funded

Total Dollars Staffing

D47-Law Department 4,894,624 426,762 35
D4710100000-County Attorney Administration 566,398 0 3
D4710200000-Family Court Services 1,275,767 330,424 11
D4710300000-Municipal Legal Services 3,052,459 96,338 21

County Attorney Administration: The County Attorney administers this department by supervising
department employees, advising and counseling staff attorneys, assigning tasks and duties, resolving internal
questions at issue, and providing counsel directly to the County Executive, Deputy County Executives, and
the County Legislature. Additional management assistance is provided by an Executive Secretary.

Family Court Services: Represents DSS in Family Court (more than 30,000 matters per year); is the
presentment agency in Juvenile Delinquency and PINS (2,000 per year), as required by State law.

Municipal Legal Services: This program provides all the municipal legal advice and representation. The
attorneys in this program serve as in-house litigation staff; draft resolutions and laws; negotiate, draft and
approve contracts; provide written and verbal advice to Legislators, County Officers and employees; among
other responsibilities.

The Welfare attorneys provide legal advice and representation on expungements, court appearances, fair

hearings and revenue collections on behalf of the Department of Economic Security and the Office of
Child and Family Service.
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D61 - Onondaga Community College

Board of Trustees
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Department Mission

Onondaga Community College operates as a comprehensive community college under the program and
standards of the State University of New York (SUNY). Sponsored by Onondaga County, it is approved by
and registered with the New York State Department of Education and is authorized by SUNY to award
associate degrees and certificates. The mission of Onondaga Community College is to:

»  Provide accessible, low cost educational services that respond to the needs of the members of the
sponsoring community

»  Provide support services that will facilitate student success and personal growth

®  Actas an educational, cultural, and recreational resource for the community

A budget document is produced separately for Onondaga Community College in order to accommodate
the College's academic and fiscal year, which runs from September 1 through August 31 of the following

year

More complete information relative to the College's operations and budget is available in the 2017-18
Onondaga Community College Annual Budget
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Onondaga Community College Budget

Page:D6100000000-Onondaga Community College, F65018-Onondaga Community College Fund

2016 2017 2017 2018 2018
Actual Adopted  Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 31,606,034 31,506,705 31,506,705 32,824,882 32,824,882
A641020-Overtime Wages 179,965 172,152 172,152 161,205 161,205
A641030-Other Employee Wages 12,326,531 13,216,336 13,216,336 12,461,245 12,461,245
A691250-Employee Benefits 20,001,695 19,475,768 19,475,768 20,900,777 20,900,777
A693000-Supplies & Materials 4,293,723 4,260,431 4,260,431 4,116,494 4,116,494
A694130-Maint, Ultilities, Rents 5,277,850 5,049,270 5,049,270 3,563,156 3,563,156
A694080-Professional Services 1,524,150 1,790,539 1,790,539 2,960,197 2,960,197
A694100-All Other Expenses 2,070,147 1,987,903 1,987,903 2,384,400 2,384,400
A694010-Travel & Training 287,678 337,133 337,133 367,678 367,678
A694060-Insurance Policies 420,000 420,000 420,000 420,000 420,000
A692150-Furn, Furnishings & Equip 500,000 500,000 500,000 512,400 512,400
Subtotal Direct Appropriations 78,487,773 78,716,237 78,716,237 80,672,434 80,672,434
A694950-Interdepart Charges 140,000 140,000 140,000 130,000 130,000
Subtotal Interdepartmental Approps 140,000 140,000 140,000 130,000 130,000
Total Appropriations 78,627,773 78,856,237 78,856,237 80,802,434 80,802,434
A590016-Federal Aid - Other Econ Assit 187,500 169,000 169,000 250,000 250,000
A590021-State Aid - Education 22,395,327 21,900,269 21,900,269 21,311,629 21,311,629

A590031-County Svc Rev - Education 42,317,946 42,973,218 42,973,218 42,707,463 42,707,463
A590041-Svcs Other Govts - Education 2,782,500 2,695,750 2,695,750 2,977,415 2,977,415

A590050-Interest and Earnings on Invest 25,000 25,000 25,000 8,000 8,000
A590051-Rental Income 215,000 215,000 215,000 175,000 175,000
A590056-Sales of Prop & Comp for Loss 2,000 2,000 2,000 0 0
A590057-Other Misc Revenues 1,020,500 1,194,000 1,194,000 3,500,927 3,500,927
Subtotal Direct Revenues 68,945,773 69,174,237 69,174,237 70,930,434 70,930,434

A590070-Interfund Trans-Non Debt Sv 9,682,000 9,682,000 9,682,000 9,872,000 9,872,000
Subtotal Interdepartmental Revenues 9,682,000 9,682,000 9,682,000 9,872,000 9,872,000

Total Revenues 78,627,773 78,856,237 78,856,237 80,802,434 80,802,434
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Onondaga Community College Grants Budget

Page:D6105000000-Onondaga Community College Grants, F65018-Onondaga Community College Fund

Account Code - Description
A666830-Provision for Grant Projects
Subtotal Direct Appropriations

Total Appropriations

A590011-Federal Aid - Education
A590021-State Aid - Education
A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Administration & Financial Services

2016
Actual

12,000,000
12,000,000

12,000,000

5,500,000
3,500,000
3,000,000
12,000,000

12,000,000

2017
Adopted

12,000,000
12,000,000

12,000,000

5,500,000
3,500,000
3,000,000
12,000,000

12,000,000

2017
Modified

12,000,000
12,000,000

12,000,000

5,500,000
3,500,000
3,000,000
12,000,000

12,000,000

2018

Executive

13,500,000
13,500,000

13,500,000

6,500,000
4,000,000
3,000,000
13,500,000

13,500,000

2018
Adopted

13,500,000
13,500,000

13,500,000

6,500,000
4,000,000
3,000,000
13,500,000

13,500,000
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Onondaga Community College Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations
®0.63%— " 0.16%

® Wages & Benefits ® Contract Exp -Supplies & Mat  # Contract Agencies
= Equipment Total w Interdepartmental Appropriation
Revenues
" 0.31%

u Federal Aid Total u State Aid Total = County Service Revenue
u Service for Other Governments B Interest on Investments # Miscellaneous Revenue

 Interdepartmental Revenues

Administration & Financial Services
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D65 - Onondaga County Public Library

QOCPL Board of
Trustees
———
1 1 |
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S Reader Services
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Communications=- Mundy e Paine
Petit e Soule
White =

Department Mission
To prepare our community for a bright future by creating opportunities, empowering people, and inspiring
ideas

Department Vision
Empowering all to learn, create, and contribute

Department Goals
* Young minds are nurtured and developed through literacy initiatives and high quality

educational programs

= Patrons have access to next generation library services in order to develop our community’s
competitive edge in technology

= All County residents are assured equal access to library services and materials

= County Residents have the resources to they need to explore topics of personal and
professional interest and continue to learn throughout their lives
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2017 Accomplishments

*  One out of every two Onondaga County residents has a library card; The OCPL library card gives
252,354 library cardholders access to resources at 32 library locations around the county.

®  Over 4 million items were checked out from Onondaga County Libraries. That’s over 11,000 items per
day.

= Digital Literacy: Over 15,000 residents gained 21* century skills, using 700 free public computers in
libraries throughout the county. We logged over 422,000 public internet sessions last year.

=  Qur state of the art Mobile Maker Labs brought STEM (science, technology, engineering, and
mathematics) programming to thousands of patrons. They helped our libraries provide high-quality
programming for school aged children that sparked their imaginations and diminished summer
learning loss.

* More than 10,000 school-aged children across the county participated in summer learning
programming which helped kids develop the reading and literacy skills they need when they return to

school.

= 65,000 kids participated in our early literacy programs which are designed to get kids kindergarten
ready by engaging in the 5 critical practices of reading, writing, singing, playing, and talking.

* 3.2 million visits to the library and 3 million website visits. County libraries had 600,000 more web
visits in 2017 due to the investment we made in meeting the demand for online books, magazines,
movies and online training series.

= More than 227,000 people in the county attended a free library program last year.

=  OCPL distributed more than 1.2 million items between 32 libraries.

»  OCPL disbursed $445,942 in state construction aid to libraries across the County.

*  Qur Local History and Genealogy Department is working to preserve 40,000 historic titles using digital
scanning equipment and making them freely accessible online.

*  Qur city libraries partnered with the Syracuse City School District to feed more than 2,000 children
through a summer meals program.

=  OCPL is providing state of the art access to library materials to two underserved areas of the county
through its library dispenser program.

=  OCPL provided new board member orientations and other training to community volunteers joining
library boards in Onondaga County.
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Onondaga County Public Library Budget

Page:D65-Onondaga County Public Library, F20015-Library Fund

Account Code - Description

A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A693230-Library Books & Mat, Bud Load
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A666500-Contingent Account
A692150-Furn, Furnishings & Equip
A674600-Provision for Capital Projects
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges
A684680-Prov For Res For Bonded Debt
A699690-Transfer to Debt Service Fund

Subtotal Interdept. Approps.
Total Appropriations

A590017-Federal Aid - Culture & Rec
A590027-State Aid - Culture & Rec
A590037-County Svc Rev - Culture & Rec

A590047-Sves Other Govts - Culture & Rec

A590052-Commissions

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues
A590083-Appropriated Fund Balance
Subtotal Direct Revenues

A590070-Interfund Trans - Non Debt Svc

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

4,287,874
38
1,035,717
162,461
926,970
13,024
886,199
403,444
57,701
6,636

0

0

49,144
7,829,209

2,694,165
2,128,940
270,000
340,011

5,433,116
13,262,324

0

987,385
60,790
6,555,943
5,424
8,212
163,181

0
7,780,935

5,234,850
5,234,850

13,015,785

246,539

2017
Adopted

4,020,686
200
1,047,075
226,143
919,979
6,000
1,083,428
531,279
96,704
9,088
138,047
34,464
50,000
8,163,093

2,932,820
2,080,583
270,000
387,099

5,670,502
13,833,595

0
1,050,979
73,335
6,799,470
2,287
12,552
130,274
453,378
8,522,275

5,311,320
5,311,320

13,833,595

0

2017
Modified

3,964,611
200
1,056,976
229,916
875,262
12,624
1,103,026
540,004
99,118
9,088
138,047
67,400
50,000
8,146,272

2,932,820
2,080,583
270,000
387,099

5,670,502
13,816,774

0
1,050,979
73,335
6,799,470
2,287
12,552
130,274
453,378
8,522,275

5,220,429
5,220,429

13,742,704

74,070

2018
Executive

4,350,315
0
1,005,116
126,980
866,141
18,845
1,010,449
464,223
66,139
7,025

0

62,500
30,000
8,007,733

3,405,095
2,282,884
270,000
450,508

6,408,487
14,416,220

120,000
979,360
47,000
1,122,867
2,819
6,999

0

429,014
9,308,059

5,108,161
5,108,161

14,416,220

0

2018
Adopted

4,350,315
0
1,005,116
126,980
866,141
28,845
1,010,449
464,223
66,139
7,025

0

62,500
30,000
8,017,733

3,357,613
2,278,918
270,000
450,508

6,357,039
14,374,772

120,000
979,360
47,000
7,121,525
2,819
6,999

0

514,014
9,391,717

4,983,055
4,983,055

14,374,772

0
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Onondaga County Public Library Grants Budget

Page:D65-Onondaga County Public Library, F20035-Library Grants Fund

Account Code - Description

A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A693230-Library Books & Mat, Bud Load
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A692150-Furn, Furnishings & Equip

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations

Total Appropriations

A590017-Federal Aid - Culture & Rec
A590027-State Aid - Culture & Rec

A590047-Svcs Other Govts - Culture & Rec

A590051-Rental Income
A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

50,763
0
32,691
91,394
23,720
248,605
233,659
45,721
274,244
1,000
45,950
5,312,349

30,709
823

31,532

5,343,881

9,171
489,871
7,716
314,071
(4,704)
816,125

816,125

4,527,757

2017
Adopted

47,262
7,027

0
183,823
72,118
128,138
0

0
409,582
0

0
847,950

11,674
0

11,674
859,624

100,000
484,624
0
0
275,000
859,624

859,624

2017
Modified

50,862
7,027

0
184,924
72,118
128,138
0

0
404,881
0

0
847,950

11,674
0

11,674

859,624

100,000
488,825
0
0
270,799
859,624

859,624

2018

Executive

50,348
0
36,152
153,710
72,118
128,138
18,700
78,000
409,582
0

0
946,748

15,495
0

15,495

962,243

100,000
587,243
0
0
275,000
962,243

962,243

2018
Adopted

50,348
0
36,152
153,710
72,118
128,138
18,700
78,000
409,582
0

0
946,748

15,495
0

15,495
962,243

100,000
587,243
0
0
275,000
962,243

962,243
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Onondaga County Public Library Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriation Adjustments

" 0.21% e
" 0.43%

® Wages & Benefits ® Contract Exp - Supplies & Mat
= Contract Agencies = Equipment Total

® Interfund Trans- Capital Projects ® Interdepartmental Appropriation

Revenues

" 0.83%

" 0.33%

= 0.07%

= Federal Aid Total u State Aid Total
u County Service Revenue  Service for Other Governments L]
= Miscellaneous Revenue u Other Financing Sources

w Interdepartmental Revenues

Administration & Financial Services

Personnel

The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $333,644

Supplies and Materials

Decreased $102,936 by reducing the
replenishment of technological advanced
tools

Maint, Ultilities, Rents

Net decrease of $92,577 in part due to
sharing costs of elevator maintenance with
Upstate

Professional Services

Net decrease of $75,781 corresponds with
switching a regular network consultant over
to emergencies only and decreasing funds

for the Neighborhood Services Worker

program in Branches

All Other Expenses

Net decrease of $32,979 mostly due to the
one-time event of relocating two library
dispensers in 2017

Revenue Adjustments

Fed Aid - Culture & Rec

Net increase of $120,000 after moving
federal  erate  reimbursement  from
miscellaneous revenue

SVC Other Govt- Culture & Rec
Net increase of $922,055 for City abstract

Other Miscellaneous Revenue

Net decrease of $130,274 due to
realignment of the federal erate
reimbursement
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OCPL Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt vsMod
Administration
Account Clerk 1 4 33,324 - 36,781 1 0 0 0 0
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Admin Assistant 9 49,276 - 54,505 1 1 1 1 0
Admin Dir (OCPL) 35 77,287-102,457 1 1 1 1 0
Archivist/Librarian 11 56,606 - 62,649 1 1 1 0 -1
Comp Equip Mtce Spec 7 41,709 - 46,097 1 1 1 1 0
Librarian 1 9 49,276 - 54,505 1 1 1 1 0
Librarian 2 11 56,606 - 62,649 1 1 1 1 0
Librarian 3 13 66,768 - 73,941 1 1 1 1 0
Librarian 4 Dep Hd 35 77,287-102,457 2 2 2 2 0
Library Clerk 1 2 30,426 - 33,561 3 3 3 1 -2
Library Clerk 2 5 35,764 - 39,491 3 3 3 1 -2
Library Clerk 3 7 41,709 - 46,097 1 1 1 1 0
Library Director 5 38 101,853 - 135,023 1 1 1 1 0
Messenger 1 29,197 - 32,196 1 1 1 1 0
Administration Total 20 19 19 14 -5
Youth Services, Literacy & Programming
Librarian 1 9 49,2776 - 54,505 2 2 2 2 0
Librarian 2 11 56,606 - 62,649 2 2 2 2 0
Librarian 3 13 66,768 - 73,941 1 1 1 1 0
Literacy Coord 8 45,361 - 50,156 1 1 1 1 0
Youth Services, Literacy & Programming Total 6 6 6 6 0
Collection Management & Acquisitions
Librarian 2 11 56,606 - 62,649 2 2 2 2 0
Librarian 3 13 66,768 - 73,941 1 1 1 1 0
Librarian Assistant 8 45,361 - 50,156 1 1 1 1 0
Library Clerk 1 2 30,426 - 33,561 1 1 1 1 0
Library Clerk 2 5 35,764 - 39,491 2 2 2 2 0
Collection Management & Acquisitions Total 7 7 7 7 0
Information And Reader Services
Librarian 1 9 49,276 - 54,505 4 4 4 4 0
Librarian 2 11 56,606 - 62,649 3 2 2 2 0
Librarian 3 13 66,768 - 73,941 1 1 1 1 0
Librarian Assistant 8 45,361 - 50,156 1 1 1 1 0
Library Clerk 1 2 30,426 - 33,561 2 2 2 2 0
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OCPL Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt vsMod
Library Clerk 2 5 35,764 - 39,491 4 4 4 4 0
Information And Reader Services Total 15 14 14 14 0
Communications
Graph Tech 9 49,276 - 54,505 1 1 1 1 0
Librarian 1 9 49,276 - 54,505 1 1 1 1 0
Public Info Spec 11 56,606 - 62,649 1 1 1 1 0
Communications Total 3 3 3 3 0
System Support
Dir Library Info Sys 35 77,287 - 102,457 1 1 1 1 0
Driver Messenger 4 33,324 - 36,781 2 2 2 2 0
Information Sys Coor 12 60,279 - 66,731 1 1 1 1 0
Librarian 1 9 49,276 - 54,505 1 1 1 1 0
Librarian 2 11 56,606 - 62,649 1 1 1 1 0
Librarian 3 13 66,768 - 73,941 1 1 1 1 0
Librarian 4 Dep Hd 35 77,287 - 102,457 1 0 0 0 0
Librarian Assistant 8 45,361 - 50,156 1 1 1 1 0
Library Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Library Clerk 3 7 41,709 - 46,097 1 1 1 1 0
System Support Total 11 10 10 10 0
Branch Administration
Librarian 1 9 49,276 - 54,505 1 1 1 1 0
Librarian 2 11 56,606 - 62,649 2 2 2 1 -1
Library Clerk 1 2 30,426 - 33,561 4 4 4 4 0
Branch Administration Total 7 7 7 6 -1
Beauchamp
Librarian 1 9 49,276 - 54,505 2 2 2 2 0
Librarian 2 11 56,606 - 62,649 1 1 1 1 0
Librarian 3 13 66,768 - 73,941 1 1 1 1 0
Library Clerk 1 2 30,426 - 33,561 1 1 1 1 0
Library Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Beauchamp Total 6 6 6 6 0
Betts
Librarian 1 9 49,276 - 54,505 1 1 1 1 0
Librarian 2 11 56,606 - 62,649 1 1 1 1 0
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Title
Library Clerk 1
Library Clerk 2
Betts Total

Hazard
Librarian 1
Librarian 3
Library Clerk 1
Library Clerk 2
Hazard Total

Mundy
Librarian 1
Librarian 2
Librarian 3
Library Clerk 1
Library Clerk 2
Mundy Total

Paine
Librarian 1
Librarian 2
Library Clerk 1
Library Clerk 2
Paine Total

Petit
Librarian 1
Librarian 2
Librarian 3
Library Clerk 1
Library Clerk 2
Petit Total

Soule
Librarian 1
Librarian 2
Librarian 3

Library Clerk 1

Administration & Financial Services

OCPL Budgeted Positions

Grade

2
5

13

11
13

11

11
13

11
13

Pay Range

30,426
35,764

49,276 -
66,768 -
30,426 -
35,764 -

49,276 -
56,606 -
66,768 -
30,426 -
35,764 -

49,276 -
56,606 -
30,426 -
35,764 -

49,276 -
56,606 -
66,768 -
30,426 -
35,764 -

49,276 -
56,606 -
66,768 -
30,426 -

-33,561
-39,491

54,505
73,941
33,561
39,491

54,505
62,649
73,941
33,561
39,491

54,505
62,649
33,561
39,491

54,505
62,649
73,941
33,561
39,491

54,505
62,649
73,941
33,561

2016 2017 2018 2018

Act
1

1
4

O T e Ul /= = = = O e e

A\ = == =N

—_ = =N

1
1
4

N T e (O, B e e e A== = =

A\ = == =N

Adpt
Mod Exe Adpt vsMod
1 1 0
1 1 0
4 4 0
1 1 0
1 1 0
1 1 0
1 1 0
4 4 0
1 1 0
1 1 0
1 1 0
1 1 0
1 1 0
5 5 0
1 1 0
1 1 0
1 1 0
1 1 0
4 4 0
2 2 0
1 1 0
1 1 0
1 1 0
1 1 0
6 6 0
2 2 0
1 1 0
1 1 0
1 1 0

—_ = = N
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Title
Library Clerk 2
Soule Total

White
Librarian 1
Librarian 2
Librarian 3
Library Clerk 1
Library Clerk 2
White Total

Authorized Positions

Administration & Financial Services

OCPL Budgeted Positions

Grade
5

11
13

Pay Range

35,764 -

49,276 -
56,606 -
66,768 -
30,426 -
35,764 -

39,491

54,505
62,649
73,941
33,561
39,491

2016 2017 2018 2018

Act
1

6

Ul /. = = = =

109

Mod Exe

1 1

6 6

1 1

1 1

1 1

1 1

1 1

5 5
106 106

Adpt
1
6

(O, e e e

100

Adpt
vs Mod
0

0

o O O O O O
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Onondaga County Public Library

Program Narrative

2018
Adopted

Expenses Local Funded

Total Dollars Staffing

D65-Onondaga County Public Library 15,337,015 0 87
D6510-OCPL Central Library 5,209,910 0 34
D6520000000-OCPL System Support 1,753,608 0 9
D6530-OCPL Syracuse Branch Libraries 7,513,873 0 44
D6550000000-OCPL Library Grants 859,624 0 0

Central Library: OCPL is an educational institution that seeks to inspire people, strengthen our
community, facilitate knowledge sharing, and prepare communities for a bright future. We achieve our
goals through:

»  Educational programming

=  Community engagement

»  Workforce development and training

= Cultural enrichment

= Creating environments that inspire creativity and support learning and recreation

System Support: As one of 23 public library systems chartered by the State of New York, OPCL is charged
with providing library development and resource sharing support for the twenty member libraries in its
system.  Services include automation support, delivery services, consulting services for program
development, interlibrary loan services, materials processing and continuing professional development.
OCPL also provides the integrated online system which links the 32 library sites in Onondaga County to
perform core library services: circulation; cataloging; and the public access catalog.

Branch Libraries: OCPL also provides neighborhood library services to the City of Syracuse at eight
branch sites and two satellite libraries in community centers. The sites have been strategically placed to
create branch service areas of approximately one mile radius each. This distribution across the city provides
a critical infrastructure for education, workforce development, and computer and broadband access for
people of all ages, ethnicities, and interests.

Library Grants: OCPL receives a number of annual grants from NYS: the Central Library Development
Aid (CLDA) grant, the Coordinated Outreach grant, the County Jail Aid (Interinstitutional) grant; Central
Book Aid, and the Summer Reading Program. In addition, provision for the receipt of competitive grants is
budgeted in this program.
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D71 - Personnel Department

Personnel
Department

Personnel
Administration

Civil Service

.. . Employee Benefits
Administration ploy

Employee Relations

Department Mission

To provide comprehensive human resource management services for Onondaga County government
departments and to administer NYS Civil Service Law for the County and all local civil divisions under its
jurisdiction

Department Vision

To acquire, retain, and enhance a talented and engaged workforce that reflects the diversity of Onondaga
County and strives for excellence and continuous improvement

Department Goals
= All business processes are fully leveraged by technology
= Collective bargaining agreements preserve management rights
= Civil Service Law processes render high caliber and diverse candidates

= Labor and employment data is current, reliable, and available
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2017 Accomplishments

= Successfully concluded collective bargaining negotiations with the Northern New York Basic Building
Trades Council (BTC) and the Civil Service Employees Association (CSEA) with enhanced employee

health benefit cost sharing features included in both collective bargaining agreements.

»  Developed, implemented, and administered to a successful conclusion a Voluntary Retirement
Incentive Program (VRIP) that resulted in county-wide payroll savings of nearly 8 million.

= Transitioned three unions (CSEA, BTC, and IUOE) on January 1, 2017 to the newer and more cost
effective OnPoint25 health benefit plan bringing the total to six out of seven unions presently on

OnPoint25.

» Continued participation in the Health Benefits Coalition including educating and informing labor
representation in the development of the Premium Equivalent Rates, plan design initiatives and cost
monitoring of the health benefit program.

= Operated the CSEA Grievance Triage Arbitration Procedure for grievances and disciplines which
streamlines procedures and reduces both case hearing time length and arbitration costs.

= Full engagement in the Genesys to PeopleSoft platform conversion for payroll and HCM.

= Continued the replacement of the present civil service HRIS system (ESP) with the egov system.

»  Concluded negotiations with the New York State Nurses Association (NYSNA) without coming to term
on a new collective bargaining agreement and began mediations sessions with a Public Employment

Relations Board (PERB) mediator.

=  Continued offerings of the Onondaga County Leadership Academy which, to date, has trained 95
county supetvisors at all levels.

= Will conduct over 200 examinations and will process nearly 7500 exam applications.

= Approximately 200 Police Physical Agility examinations have been held at the YMCA of Greater
Syracuse. Expect another 250 tested in the Fall of 2017.

* Implemented the County Executive’s Administrative Directive for Workforce Diversity development
called the “Rooney Rule” to achieve greater workforce diversity. State governments, municipalities, and

private businesses, including Fortune 500 companies, have followed suit.

» Hiring of a Project Coordinator charged with spearheading recruitment and placement of full & part-
time County positions while coordinating with our growing external partner agencies.

= Successfully placed over ninety (90) County residents into government positions in our first seven
months of the diversity initiative
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Personnel Department Budget

Page:D71-Personnel Department, F10001-General Fund

2016 2017 2017 2018 2018
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 1,462,940 1,743,285 1,611,564 1,706,857 1,706,857
A641030-Other Employee Wages 4,359 9,400 54,936 4,400 4,400
A693000-Supplies & Materials 22,361 28,842 29,117 25,842 25,842
A694130-Maint, Utilities, Rents 9,588 11,955 11,955 12,125 12,125
A694080-Professional Services 32,974 41,431 60,515 44,600 44,600
A694100-All Other Expenses 65,335 48,965 48,965 65,445 65,445
A694010-Travel & Training 17,108 37,351 37,351 31,800 31,800
Subtotal Direct Appropriations 1,614,665 1,921,229 1,854,403 1,891,069 1,891,069
A691200-Employee Benefits-Interdepart 873,302 1,560,961 1,560,961 1,188,162 1,188,162
A694950-Interdepart Charges 523,649 484,049 484,049 426,949 425,547
Subtotal Interdepartmental Appropriations 1,396,951 2,045,010 2,045,010 1,615,111 1,613,709
Total Appropriations 3,011,615 3,966,239 3,899,413 3,506,180 3,504,778
A590030-County Sve Rev - Gen Govt Support 124,545 88,550 88,550 116,000 116,000
Subtotal Direct Revenues 124,545 88,550 88,550 116,000 116,000
A590060-Interdepart Revenue 680,235 990,965 990,965 855,905 855,905
Subtotal Interdepartmental Revenues 680,235 990,965 990,965 855,905 855,905
Total Revenues 804,780 1,079,515 1,079,515 971,905 971,905
Local (Appropriations - Revenues) 2,206,836 2,886,724 2,819,898 2,534,275 2,532,873
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Personnel Department Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

= 439%
= Wages & Benefits = Contract Exp - Supplies & Mat
= Contract Agencies # Interdepartmental Appropriation
Revenues

= County Service Revenue ® Interdepartmental Revenues

Administration & Financial Services

Appropriation Adjustments

Personnel

The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $44,757

Professional Services
Net decrease of $15,915 due to a reduction
in the amount of professional contracts

All Other Expenses

All Other Expenses increased by $16,480
due to increased costs associated with
administering civil service exams
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Personnel Budgeted Positions

2016 2017 2018 2018 Adpt

Title Grade Pay Range Act Mod Exe Adpt vs Mod
Administration
Account Clerk 2 7 41,709 - 46,097 1 2 2 2 0
Admin Assistant 9 49,276 - 54,505 2 3 0
Admin Intern 29 46,699 - 61,907 13 13 13 13 0
Admin Officer Pers 29 46,699 - 61,907 0 1 1 1 0
Comm Of Personnel 38 101,853 - 135,023 1 1 1 1 0
Dep Comm Personnel 37 92,895 -123,148 0 1 1 1 0
Dir Civil Serv Admin 35 77,287 - 102,457 1 1 1 1 0
Dir Emp Relations 35 77,287 - 102,457 1 1 1 1 0
Dir Internal Srvs 32 58,691 - 77,804 1 1 1 1 0
Dir Of Payroll Oper 35 77,287 - 102,457 0 1 1 1 0
Dir Of Persnl Admin 35 77,287 - 102,457 1 1 1 1 0
Emp Rel Officer 31 53,556 - 70,998 2 2 2 2 0
Executive Assistant 26 40,739 - 54,006 1 1 1 1 0
Hum Res Busn Oper Sp 31 53,556 - 70,998 1 2 2 2 0
Inc Mtce Wkr 7 41,709 - 46,097 3 3 3 2 -1
Information Aide 2 30,426 - 33,561 1 1 1 1 0
Payroll Asst 8 45,361 - 50,156 0 1 1 1 0
Personnel Admin 31 53,556 - 70,998 2 2 2 2 0
Personnel Officer 31 53,556 - 70,998 4 4 4 4 0
Personnel Svs Aide 7 41,709 - 46,097 5 5 5 5 0
Personnel Svs Rep 26 40,739 - 54,006 1 1 1 1 0
Personnel Tech 1 26 40,739 - 54,006 1 1 1 1 0
Personnel Tech 2 31 53,556 - 70,998 1 1 1 1 0
Personnel Tech 3 33 64,324 - 85,272 1 1 1 1 0
Typist 2 5 35,764 - 39,491 4 4 4 4 0
Administration Total 48 55 55 54 -1
Benefits Management
Account Clerk 2 7 41,709 - 46,097 1 1 1 1 0
Emp Benft Claims Clk 8 45,361 - 50,156 1 1 1 1 0
Emp Benft Manager 33 64,324 - 85,272 1 1 1 1 0
Emp Benft Specialist 30 48,878 - 64,795 1 2 2 2 0
PH Educator 9 49,276 - 54,505 1 0 0 0 0
Benefits Management Total 5 5 5 5 0
Authorized Positions 53 60 60 59 -1
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Personnel Department

Program Narrative

2018
Adopted
Expenses Local Funded
Total Dollars Staffing
D71-Personnel Department 3,504,778 2,532,873 43
D7110000000-Personnel Department 3,241,401 2,535,760 40
D7110100000-Benefits Management 263,377 -2,887 3

Personnel Department: The Personnel Department is comprised of four divisions. The Commissioner and
Executive Assistant support each division.

The Employee Relations Division is responsible for interpreting and applying contracts, personnel rules,
regulations, and policies for managers and employees. Activities include contract negotiation; case law
review; work rule enforcement; policy development; wage and salary administration; discipline, grievance,
discharge, and arbitration investigations and administration; discrimination and harassment complaint
processing; Affirmative Action, EEQ, and other state and federal regulation compliance and reporting.

The Division of Civil Service Administration serves as the local agent to administer Civil Service Law.
Activities are position classification, job specification preparation, classification plan maintenance; job
audits and reclassification reviews; appointment and transaction review and approval; employee roster
record maintenance; layoff seniority list preparation, bump and retreat right determination; NYS Civil
Service examination administration.

The Personnel Administration Division is responsible for coordinating and administering human resources
services for managers and employees including responsibility for the operation and maintenance of human
resource information systems (HRIS). Activities include maintenance of the county salary plan and its rules
for administration; training program coordination; new hire orientation; personnel records retention; 1D
card and buildings access administration; coordination of HRIS updates; conducting operations analysis of
departmental human resources activities and presenting and implementing recommendations; maintenance
of the employee handbook and various on-line information sources.

Benefits Management: The Benefits Management Division is responsible for administering the County’s
overall employee benefits program. This includes Dental, Health, and Disability. Wages, fringe benefits,
and all other related non-personnel and interdepartmental expenses are charged back to the Insurance
Fund. Detailed program information can be found in the Program Narrative for the Insurance Fund.
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D7120 - CNY Works

CNY Works/Onondaga
Workforce Mayor of Syracuse
Development Board

Executive

Onondaga County
Executive

Director

One Stop
Delivery System

One Stop Career
Center

Partners

Department Mission

CNY Works Inc., a 501(c)(3) not-for-profit corporation, has been designated by the County of Onondaga
and the City of Syracuse to administer federal Workforce Innovation and Opportunity Act (WIOA) funds
awarded to Onondaga County. The Local Workforce Development Board (LWDB), whose members
represent business, education, organized labor, government, economic development and community-based
organizations, manages funds of approximately $5M annually. The LWDB's role is to oversee and cultivate
a workforce system that will stimulate economic growth for our region

The Local Workforce Development Board has widened its scope substantially, by forging stronger working
relationships with the economic development and business leadership of Central New York. In addition,
the Board has adopted a strategic approach to the planning and delivery of services, clearly defining its
mission as the convener and facilitator of the local workforce development system. The Local Workforce
Development Board intends to shape and expand its vision to include a more regional focus and to design
the blueprint for a workforce development system that is inclusive, flexible and continuously stretching
itself to meet the goals set for our community
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2017 Accomplishments

=  Continued governance, administrative and programmatic transition activities pursuant to requirements
of Workforce Innovation and Opportunity Act.

» Provided workforce services - including orientation, labor market information, assessment, career
counseling, resume preparation assistance, job search assistance, technology training, job matching,
resource services, skills development, training, education and/or job search assistance for 10,431
individual job seekers.

»  Provided job search assistance, training and workforce services to individuals with special needs to assist
individuals receiving Social Security Disability Income (SSDI) and Supplemental Security Income (SSI)
to obtain and retain employment. Generated additional revenues of $133,983 for attaining
employment goals/benchmarks.

* Provided individual training grants totaling $535,974 for job seekers to develop and upgrade their
education/skills; approximately 560 individuals participated in training/education.

*  Provided computer applications training onsite for 1,400 total customers.

»  Assisted Central New York businesses to access $48,891 in skills development and training grants for
new or incumbent employees to become more competitive and upgrade their skills.

*  Provided $999,017 in workforce services including work experience, tutoring, skills training,
mentoring, high school equivalency education, leadership development, internships, summer
employment and/or follow-up for approximately 650 at-risk youth, aged 14-24 years old.

»  Provided early support/assistance and workforce development services to individuals impacted by
facility closings and downsizing, including dislocated workers from: American Eagle Outfitters - Clay
Store; Bank of New York Mellon; Buffalo Wild Wings, Inc. - Cicero; Continental Casualty Company;
Dollar Express - Geddes Street, Syracuse; Dollar Express, Inc. - Mattydale; Dollar Express, Inc. - South
Salina Street, Syracuse; Guess Factory Store, Knowledge Systems and Research, Inc.; Macy’s Great
Northern Mall Store; Mighty Taco - Cicero; Mueller Farms Landscape Company, Inc.; Payless Shoe
Source - Clay; Payless Shoe Source - Shoppingtown Mall; Revolutions Entertainment - Syracuse; Sears
Outlet - Destiny USA; Uno Pizzeria & Grill - Destiny USA; Wet Seal - Destiny USA; Young and
Franklin, Inc.; and others.

»  Assisted numerous employers to fill open positions by targeting and recruiting job seekers through
CNY Works and job fairs. Provided same employers with meeting space at CNY Works to hold
recruitment meetings and interview prospective candidates.

* Awarded a competitive grant in the amount of $116,029 through New York State’s Nonprofit
Infrastructure Capital Investment Program to improve CNY Works’ Information Technology

infrastructure.

= Met or exceeded all Workforce Innovation and Opportunity Act program performance goals attached
to the New York State Department of Labor-funded workforce initiatives during year.
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CNY Works Budget

Page:D7120000000-CNY Works, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations
Total Appropriations

A590036-County Svc Rev - Other Econ Assist

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

138,724
0
138,724

118,575
3,538

122,113

260,837

201,427

201,427

201,427

59,410

2017
Adopted

138,694
5,000
143,694

135,891
8,395

144,286
287,980
217,002
217,002
217,002

70,978

2017
Modified

138,694
5,000
143,694

135,891
8,395

144,286

287,980

217,002

217,002

217,002

70,978

2018

Executive

145,685
5,000
150,685

133,575
12,695

146,270

296,955

217,002

217,002

217,002

79,953

2018
Adopted

145,685
5,000
150,685

133,575
12,695

146,270
296,955
217,002
217,002
217,002

79,953
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CNY Works Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

® Wages & Benefits ™ Interdepartmental Appropriation

Revenues

® County Service Revenue
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Title
CNY Works
Emp Svs Specialist 1
Exec Dir (CNY Works)
CNY Works Total

Authorized Positions

Administration & Financial Services

CNY Works Budgeted Positions

2016 2017
Grade Pay Range Act Mod
9 49,276 - 54,505 1 1
35 77,287 - 102,457 1
2 2
2 2

2018
Exe

2018 Adpt
Adpt vs Mod

1 0

0
2 0
2 0
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CNY Works

Program Narrative

2018
Adopted
Expenses Local  Funded
Total Dollars Staffing
D7120000000-CNY Works 296,955 79,953 2

CNY Works: Federal Workforce Innovation and Opportunity Act (WIOA) funds are awarded to
Onondaga County per Title I of the WIOA - Workforce Development System for Adults, Dislocated
Workers, and Youth. The Onondaga County Workforce Development Board (CNY Works Inc.)
reimburses Onondaga County for the following costs: staff salaries, wage and fringe benefits, client payrolls,
and miscellaneous interdepartmental bills. These costs will support the provision of career development,
case management, job search assistance, skills development, training, education and support services for
unemployed/underemployed job seekers at risk youth in Syracuse and Onondaga County
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D75 - Division of Purchase

Administration

Buyers

Bid Unit

Materials Management

Supplier Diversity

Department Mission

To provide sustainable and compliant procurement services, a commitment to supplier diversity, and
lifecycle management of goods and services in order to support public service operations

Department Vision
To be a world-class Purchase Division, providing the highest benefit to the public
Department Goals
*  Buying power is maximized to the greatest extent through increasing the customer base
= Division plays a strategic role in procurement in all spend items
= System and processes are fully integrated and automated with a central point of entry
= Suppliers are diversified to the highest benefit of taxpayers

= Sustainability is a priority on all procurement activities

Administration & Financial Services Section 3 Page 123



2017 Accomplishments

*  The Buyer unit sourced and dispatched over 15,000 purchase orders.

= The Contracts unit conducted and awarded nearly 200 formal bids in 2016. By June 2017, 124 formal

bids have been conducted.

= Continue to expand our use of national cooperative contracts to drive prices down to the benefit of the

County.

= QOver 100 local governments used our vehicles contract, spending more than $100 million and, with
their volume, reduced expenses for Onondaga county taxpayers.

®  Over 45 local governments used our salt contract, spending more than $8.4 million and, with their
volume, reduced expenses for Onondaga county taxpayers.

* In collaboration with IT, implemented Strategic Sourcing module in PeopleSoft, connecting buyers and
vendors through the internet, saving time and money on every bid, quote, and purchase order.

* In collaboration with IT, implemented Supplier Contracts module in PeopleSoft to standardize
contract processes, reduce time-to-contract times, and drive contract compliance.

®  Began providing purchasing services to Otsego County, generating additional revenue for Onondaga
County.

®  Began discussions with Oswego County and City of Oswego to begin providing purchasing services.

»  Recovered $366,017 dollars from end of life items at auction for the county in 2016, along with an
additional $1.4 million dollars for 38 government and school agencies within Onondaga County.

*  Accomplished MWBE participation goals on over 56 construction projects in 2016.

* Implemented LCP Tracker and B2Gnow for enhanced compliance, certified payroll, and workforce
reporting.

»  Attended or hosted 10 different MWBE events with the goal of increasing MWBE participation.
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Purchase Division Budget

Page:D75-Purchase Division, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A668720-Transfer to Grant Expend
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Approps
Total Appropriations

A590040-Svcs Oth Govts - Gen Govt Supp
A590055-Fines & Forfeitures
A590056-Sales of Prop and Comp for Loss

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Administration & Financial Services

2016
Actual

1,318,872
5

39,116
6,501
13,525
6,079
12,890
13,351
18,000
1,428,340

657,747
557,847

1,215,593

2,643,933

245,226
800
46,882
292,908

1,882,275
1,882,275

2,175,182

468,750

2017
Adopted

1,075,702
0

15,709
8,000
9,475
30,000
17,465
19,090

0
1,175,441

666,405
383,903

1,050,308
2,225,749

269,992
0
0
269,992

1,635,214
1,635,214

1,905,206

320,543

2017
Modified

1,085,470
0

20,209
8,397
10,675
31,562
17,465
16,328

0
1,190,106

666,405
383,903

1,050,308

2)240,4 14

269,992
0
0
269,992

1,635,214
1,635,214

1,905,206

335,208

2018
Executive

1,352,891
0

20,100
9,000
13,650
6,000
15,450
16,000

0
1,433,091

657,413
406,670

1,064,083

2,497,174

385,075
0
0
385,075

1,828,087
1,828,087

2,213,162

284,012

2018
Adopted

1,346,439
0

20,100
9,000
13,650
6,000
15,450
16,000

0
1,426,639

653,768
405,984

1,059,752
2,486,391

385,075
0
0
385,075

1,820,494
1,820,494

2,205,569

280,822
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Purchase Division Grants Budget

Page:D75-Purchase Division, F10030-General Grants Projects Fund

2016 2017 2017 2018 2018
Actual Adopted Modified Executive Adopted

Account Code - Description

A693000-Supplies & Materials 64 0 0 0 0
A694080-Professional Services 1,728 0 0 0 0
A694100-All Other Expenses 1,943 28,000 28,000 210,000 210,000
Subtotal Direct Appropriations 3,735 28,000 28,000 210,000 210,000
Total Appropriations 3,735 28,000 28,000 210,000 210,000

A590040-Sves Other Govts - General Govt Support 10,000 28,000 28,000 210,000 210,000

Subtotal Direct Revenues 10,000 28,000 28,000 210,000 210,000
A590070-Interfund Trans - Non Debt Svc 18,000
Subtotal Interdepartmental Revenues 18,000
Total Revenues 28,000 28,000 28,000 210,000 210,000
Local (Appropriations - Revenues) (24,265) 0 0 0 0
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Purchase Division Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

"2.06%
" 0.36%

= Wages & Benefits = Contract Exp - Supplies & Mat
= Contract Agencies u Interdepartmental Appropriation
Revenues

1 Service for Other Governments ® Interdepartmental Revenues

Administration & Financial Services

Appropriation Adjustments

= Personnel
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $260,860

= Professional Services
Net decrease of $25,562 due to a one time
purchase of MWBE software, annual cost
for software is reflected in the maintenance
& utilities account

Revenue Adjustments

= Svcs Other Govts — General Govt Support
Net increase of $115,083 due to $110,000 in
funds from other municipalities for
providing purchasing services, which was
previously budgeted in Grants
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Title

Administration
Dep Purchasing Dir
Purch Director
Secretary

Administration Total

Contracts

Purch Clerk

Purch Contract Clerk

Spec Writer 2

Specification Writer
Contracts Total

Supplier Diversity
Ast Cntrt Comp Ppc
Ast Purchasing Dir
Ast Purchasing Dir
Contract Comp Pp Cor
Supplier Diversity Total

Buyers
Buyer 2
Buyer 3
Buyer [
Clerk 2
Purch Clerk
Buyers Total

Materials Management
Materials Mgmt Coor
Stock Attendant

Materials Management Total

Authorized Positions

Administration & Financial Services

Purchase Division Budgeted Positions

Grade

35
37
24

13
12

29
34
33
31

11
13

10

Pay Range

77,287 -
92,895 -

37,200 -

38,816 -
41,709 -
66,768 -
60,279 -

46,699 -
- 93,466
64,324 -
53,556 -

70,505

56,606 -
66,768 -
49,276 -
35,764 -
38,816 -

52,953

30,426 -

102,457
123,148
49,314

42,882
46,097
73,941
66,731

61,907

85,272
70,998

62,649
73,941
54,505
39,491
42,882

- 58,590

33,561

2016
Act

W = = O = -~ W = N =

— = U1 N N

30

2017
Mod

W = = O = N W =N W = = =

T, I SN, |

30

2018 2018 Adpt
Exe Adpt  vs Mod

1 1 0
1 1 0
1 1 0
3 3 0
1 1 0
2 2 0
1 1 0
3 3 0
7 7 0
1 1 0
1 1 1
0 0 -1
1 1 0
3 3 0
5 4 -1
2 2 0
5 5 0
1 1 0
1 1 0
14 13 -1
2 2 0

1 0
3 3 0
30 29 -1
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Purchase Division

Program Narrative

2018
Adopted

Expenses Local Funded

Total Dollars Staffing

D75-Purchase Division 2,696,391 280,822 22
D7510 - Adminstration 686,698 54,239 3
D7520- Buyers 1,203,599 136,946 12
D7530 - Contracts 280,144 0 2
D7540 - Materials Management 238,433 27,129 2
D7550 - Compliance 287,517 62,508 3

Administration: This program is the Administration of all sections of the Division of Purchase, including
legal interpretation of relevant statutes, policy initiatives, and internal and external departmental
communication. This program administers the Procurement Consolidation project currently representing
purchasing for more than twenty municipalities.

Buyers: The Division of Purchase Buyer Program is the primary point of contact for departmental users
and outside vendors. This program of interrelated activities is designed to strategically procure all materials,
supplies and equipment using uniform and standardized methods in the most timely and cost-effective
manner possible.

Bid Unit: The Division of Purchase Bid Unit, working closely with the Buyer Section, prepares all public
bids, manages all contracts resulting from the public bid process and maintains all active, one-time, term
and blanket contracts as well as all construction contracts for use by any and all municipalities in Onondaga
County.

Materials Management: The Division of Purchase Materials Management Program is responsible for the
maintenance and administration of all fixed asset inventories of a specialized or sensitive nature, as well as
every item valued at $500 or more belonging to Onondaga County, including the surplus management of
all personal and automotive property.

Supplier Diversity: The Supplier Diversity program is responsible for overseeing the MWBE program from
pre-bid and conceptual plan stage through the completion of project. This program ensures all MWBE
compliance requirements are met and educates MWBE vendors on how to participate in government
purchasing.
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43 Health Department......c.cceveieieierieieieieiereereietetesteseesesestessessesessessessessesessessessessesesasssessassassassessessoses 4.33
45 Onondaga County/Syracuse Commission on Human Rights .......ccccevveieieiniiviivieieiecieieieeennns 4.55
T3 PTODAION ettt ettt ettt s et bbb et e s e st s et e st s e st e s et e sentesentesentesentesenes 4-61
T SIHETIE ettt ettt ettt bbbttt e s s e s et s et e st e s et ese e santesantesenes 4-68
81 Department of Social Services - ECONOMIC SECUTILY cvvovvviveierieriirieiiierieieseeresteteseseesessessessessessesessesens 4.86
82 Department of Adult and Long Term Care SEIVICES .......cevverieriererrerierieiesieseesestesesseseesessessessessesesseses 4-101
4920 VAN DUV .ttt ettt et sttt sttt a e s e e sebeesneseenee 4-102
82 AdMINISTIATION 1vvevtiiiiieicieicitet ettt ettt ettt s ettt ettt seses et saesesesenene 4-105

83 Department of Children and Family Services .......ccocovivvieviriiiiiirieiiieieiereereereteseseereeseesessessessessensnans 4114



D02 - Human Services - Authorized Agencies

Department Mission

The mission of the Human Services authorized agencies is to improve the quality of life for the residents of
Onondaga County by providing assistance to those with human relations or social needs.

Indigent Defense Agencies provide legal representation to individuals who cannot afford to retain private
counsel. Representation is provided in Supreme Court, County Court, City Court, Town Courts, Village
Courts, and Family and Surrogate’s Court. Legal counsel is also provided in areas of housing, domestic
relations and unemployment.

The Americanization League assists citizens, new immigrants and visitors to the United States in matters of
immigration and naturalization, and in personal problems related to their settlement in the United States.

Aurora of Central New York provides services to the blind, visually impaired, deaf and hearing impaired of
Onondaga County.

Human Services Section 4 Page 1



Human Services - Authorized Agencies Budget

Page:D0200000000-Authorized Agencies - Human Services, F10001-General Fund

Account Code - Description

A695000-Indigent Defense of Legal Defendants
A695700-Contractual Expenses Non-Govt
A658010-Hiscock Legal Aid Bureau - Civil
A658020-Hiscock Legal Aid Bureau-Fam,/Par/Ap
A658030-Legal Defense Indigent Conflict
A659490-Boys & Girls Club
A659750-Americanization League of Onon Cnty
A659780-Aurora Of CNY Inc
A666500-Contingent Account

Subtotal Direct Appropriations

Total Appropriations

A590005-Non Real Prop Tax Items
A590012-Federal Aid - Public Safety
A590020-State Aid - General Govt Support
A590022-State Aid - Public Safety

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Human Services

2016
Actual

4,800,854
25,000
286,456
2,206,364
701,418

0

45,000
11,282

0
8,076,373

8,076,373

50,000
39,292
1,280,777
39,394
1,409,463

1,409,463

6,666,910

2017
Adopted

4,826,675
10,000
280,839
2,256,364
775,001

0

45,000
11,282
35,000
8,240,161

8,240,161

35,000
81,100
1,280,777
82,700
1,479,577

1,479,577

6,760,584

2017
Modified

4,826,675
45,000
280,839
2,256,364
775,001

0

45,000
11,282
25,000
8,265,161

8,265,161

35,000
81,100
1,280,777
82,700
1,479,577

1,479,577

6,785,584

2018

Executive

4,873,192
15,000
292,000
2,299,364
845,000
94,000
45,000
11,282

0
8,474,838

8,474,838

15,000
78,700
1,280,777
82,700
1,457,177

1,457,177

7,017,661

2018
Adopted

4,844,192
40,000
280,839
2,283,525
816,000
94,000
45,000
11,282

0
8,414,838

8,414,838

25,000
78,700
1,280,777
82,700
1,467,177

1,467,177

6,947,661
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Human Services - Authorized Agencies Grants Budget

Page:D0200000000-Authorized Agencies - Human Services, F10030-General Grants Projects Fund

Account Code - Description

A695000-Indigent Defense of Legal Defendants
A695700-Contractual Expenses Non-Govt
A658020-Hiscock Legal Aid Bureau-Fam/Par/Ap
A694130-Maint, Utilities, Rents

Subtotal Direct Appropriations

Total Appropriations

A590020-State Aid - General Govt Support

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

Human Services

2016
Actual

127,831
365,647
62,852
869
557,199

557,199

839,032
839,032

839,032

(281,834)

2017
Adopted

0
1,000,000
0
0
1,000,000

1,000,000

1,000,000
1,000,000

1,000,000

2017

2018

Modified Executive

0
5,284,821
0
0
5,284,821

5,284,821

5,284,821
5,284,821

5,284,821

0
9,768,132
0
0
9,768,132

9,768,132

9,768,132
9,768,132

9,768,132

2018
Adopted

0
9,768,132
0
0
9,768,132

9,768,132

9,768,132
9,768,132

9,768,132
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Human Services — Authorized Agencies Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriati Appropriation Adjustments

= Indigent Defense
Increases for indigent defense representation
are due to projections based on cost per
case, caseload trends, and initiatives to
maintain and improve services

=  Boys & Girls Club
Increase of $94,000 due to moving funding
from Children & Family Services to
Authorized Agencies Human Services

= Contract Agencies

" 536%

u Sales and Use Taxes  ® Federal Aid Total  » State Aid Total

Human Services Section 4 Page 4



D15 - Department of Correction®

Executive Services

Management &

o, . . Security & Operations
Administrative Services R p

* The Adopted Budget, consistent with the County Executive’s 2018 Executive Budget, anticipates transfer
of operation, management, and control of the correctional facility from the Department of Correction
(Administrative Unit 15) to the Sheriff's Office (Administrative Unit 79), but such transfer is subject to
approval as a proposition at a referendum on the ballot in the 2017 general election.
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2017 Accomplishments

= See Sheriff’s Office Division of Corrections Accomplishments

Human Services Section 4 Page 6



Department of Correction Budget

Page:D15-Correction, F10001-General Fund

2016 2017 2017 2018 2018*
Actual Adopted Modified Executive  Adopted

Account Code - Description
A641010 Total-Total Salaries 9,796,853 9,549,598 9,494,389 0 0
A641020-Overtime Wages 1,632,306 959,000 959,000 0 0
A641030-Other Employee Wages 0 16,296 16,296 0 0
A693000-Supplies & Materials 352,650 346,326 346,326 0 0
A695700-Contractual Expenses Non-Govt 701,993 706,889 724,896 0 0
A694130-Maint, Utilities, Rents 461,264 441,225 445,398 0 0
A694080-Professional Services 12,989 10,250 11,906 0 0
A694100-All Other Expenses 100,169 114,920 120,220 0 0
A694010-Travel & Training 5,800 5,800 5,800 0 0
A692150-Furn, Furnishings & Equip 0 0 0 0 0
A674600-Provision for Capital Projects 31,250 0 0 0 0
Subtotal Direct Appropriations 13,095,275 12,150,304 12,124,231 0 0
A691200-Employee Benefits-Interdepart 6,033,765 5,999,495 5,999,495 0 0
A694950-Interdepart Charges 3,880,902 3,934,371 3,934,371 0 0
A699690-Transfer to Debt Service Fund 190,490 0 0 0 0
Subtotal Interdepartmental Appropriations 10,105,156 9,933,866 9,933,866 0 0
Total Appropriations 23,200,431 22,084,170 22,058,097 0 0
A590042-Sves Other Govts- Public Safety 469,896 336,713 336,713 0 0
A590051-Rental Income 34,725 35,760 35,760 0 0
A590056-Sales of Prop and Comp for Loss 6,465 0 0 0 0
A590057-Other Misc Revenues 128,867 118,934 118,934 0 0
Subtotal Direct Revenues 639,954 491,407 491,407 0 0
A590060-Interdepart Revenue 19,635 18,500 18,500 0 0
Subtotal Interdepartmental Revenues 19,635 18,500 18,500 0 0
Total Revenues 659,588 509,907 509,907 0 0
Local (Appropriations - Revenues) 22,540,843 21,574,263 21,548,190 0 0

*The Adopted Budget, consistent with the County Executive’s 2018 Executive Budget, anticipates transfer of operation,
management, and control of the correctional facility from the Department of Correction (Administrative Unit 15) to the Sheriff’s
Office (Administrative Unit 79). In the event that such transfer is not approved at the 2017 general election, the estimated
revenues and adopted appropriations necessary for operation of the Corrections Division within the Sheriff’s Office for the adopted
2018 County Budget shall be transferred into similarly structured accounts and made available for use by the Department of
Correction, effective January 1, 2018, without further action by the Onondaga County Legislature. Further, in the event that such
transfer is not approved at the 2017 general election, the intent is that operations of the correctional facility continue under the
Executive branch and that the levy for the Adopted 2018 County Budget is not affected.
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Department of Correction Grants Budget

Page:D15-Correction, F10030-General Grants Projects Fund

2016 2017 2017 2018 2018*
Actual Adopted Modified  Executive  Adopted

Account Code - Description

A693000-Supplies & Materials 264,850 276,810 276,810 0 0
A694130-Maint, Utilities, Rents 40,302 35,775 35775 0 0
A694080-Professional Services 1,343 0 0 0 0
A694100-All Other Expenses 2,210 2,815 2,815 0 0
A694010-Travel & Training 15,088 14,000 14,000 0 0
A692150-Furn, Furnishings & Equip 0 18,600 18,600 0 0
Subtotal Direct Appropriations 323,793 348,000 348,000 0 0
Total Appropriations 323,793 348,000 348,000 0 0
A590052-Commissions 376,840 348,000 348,000

Subtotal Direct Revenues 376,840 348,000 348,000

Total Revenues 376,840 348,000 348,000 0 0
Local (Appropriations - Revenues) (53,047) 0 0 0 0

*The Adopted Budget, consistent with the County Executive’s 2018 Executive Budget, anticipates transfer of operation,
management, and control of the correctional facility from the Department of Correction (Administrative Unit 15) to the Sheriff’s
Office (Administrative Unit 79). In the event that such transfer is not approved at the 2017 general election, the estimated
revenues and adopted appropriations necessary for operation of the Corrections Division within the Sheriff’s Office for the adopted
2018 County Budget shall be transferred into similarly structured accounts and made available for use by the Department of
Correction, effective January 1, 2018, without further action by the Onondaga County Legislature. Further, in the event that such
transfer is not approved at the 2017 general election, the intent is that operations of the correctional facility continue under the
Executive branch and that the levy for the adopted 2018 County Budget is not affected.
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Department of Correction Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

= As per the local law adopted at a
special session on August 31, 2017,
the Department of Correction shall
become a Corrections Division
under the supervision of the Office
of the Sheriff, effective January 1,
2018, but only if such transfer is
approved as a proposition at a
referendum on the ballot in the

2017 general election.
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Department of Correction Budgeted Positions

Grade  PayRange 2016 2017 2018 2018  Adpt

Title Act Mod Exe Adpt vsMod
Management & Administrative Services
Account Clerk Typ 2 7 41,709 - 46,097 1 1 0 0 -1
Accountant 2 11 56,606 - 62,649 1 1 0 0 -1
Admin Assistant 9 49,276 - 54,505 1 1 0 0 -1
Ast Comm Corr-Sec/Op 36 84,730-112,323 1 1 0 0 -1
Ast Comm Mgmt & Adm 35 77,287-102,457 1 1 0 0 -1
Clerk 2 5 35,764 - 39,491 1 1 0 0 -1
Comm Of Correction 37 92,895 -123,148 1 1 0 0 -1
Correction Captain 34 70,505 - 93,466 1 1 0 0 -1
Correction Lieut 12 60,279 - 66,731 1 1 0 0 -1
Correction Sergeant 11 56,606 - 62,649 1 1 0 0 -1
Education Prgm Supv 11 56,606 - 62,649 1 1 0 0 1
Personnel Admin 31 53,556 - 70,998 1 1 0 0 -1
Personnel Aide 6 38,816-42,8382 1 1 0 0 -1
Storekeeper 7 41,709 - 46,097 1 1 0 0 1
Management & Administrative Services Total 14 14 0 0 -14
Security & Operations
Casework Supervisor 13 66,768 - 73,941 1 1 0 0 1
Correction Captain 34 70,505 - 93,466 1 1 0 0 -1
Correction Couns 1 9 49,276 - 54,505 4 4 0 0 4
Correction Lieut 12 60,279 - 66,731 0 0
Correction Officer 8 45361-50,156 107 107 0 0 -107
Correction Sergeant 11 56,6006 - 62,649 11 11 0 0 -11
St Correction Ofcr 9 49276-54505 49 49 0 0 -49

Security & Operations Total 179 179 0 0 -179

Food Service

Food Svec Manager 31 53,556 - 70,998 1 1 0 0 -1

Food Service Total
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Department of Correction Budgeted Positions

Title

Building & Grounds Maint
Boiler Oper/Mtce Wkr

Correction Officer
Correction Sergeant

Sr Correction Ofcr

Super Corr Maintenan

Building & Grounds Maint Total

Authorized Positions

Grade

11

33

Pay Range

53,747 - 59,530

45,361 - 50,156
56,606 - 62,649
49,276 - 54,505

64,324 - 85,272

2016 2017 2018 2018 Adpt

Act

e LS S N

206

Mod Exe

4 0

2 0

1 0

4 0

1 0
12 0
206 0

Adpt vs Mod

0 4

0 2

0 -1

0 4

0 -1

0 -12

0 -206

*The Adopted Budget, consistent with the County Executive’s 2018 Executive Budget, anticipates transfer of operation, management, and
control of the correctional facility from the Department of Correction (Administrative Unit 15) to the Sheriff’s Office (Administrative Unit
79). In the event that such transfer is not approved at the 2017 general election, the roster of authorized positions for the Department of
Correction shall be restored to this unit, effective January 1, 2018, containing all positions as authorized within the Sheriff's Office for the
adopted 2018 County Budget denominated as being “Correction” units, and containing the positions of Commissioner of Correction,
Assistant Commissioner (Management & Administration), and Assistant Commissioner of Correction (Security and Operations), without
further action by the Onondaga County Legislature. Further, in the event that such transfer is not approved at the 2017 general election, the
intent is that operations of the correctional facility continue under the Executive branch and that the levy for the adopted 2018 County

Budget is not affected.
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D32-Emergency Services™

Emergency Services

Emergency Management

Fire Bureau

Emergency Medical
Service Bureau

Emergency

Communications

Administration/Supportmeges  Technical Support

Opcrations o

Professional
Development

Radio System Support

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Communications and the Department of Emergency Management.

Human Services
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Emergency Services Budget

Page:D32-Emergency Services, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges
A699690-Transfer to Debt Service Fund

Subtotal Interdepartmental Appropriations
Total Appropriations

A590005-Non Real Prop Tax Items
A590023-State Aid - Health

A590042-Sves Other Govts- Public Safety
A590051-Rental Income

A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

2016
Actual

o O O O O O O O O

o O O O O O O o o O O O

o

2017
Adopted

o O O O O O O O O

(] o O O O

o O O O O O O

2017
Modified

o O O O O O O O O

(] o O O O

o O O O O O O

2018

Executive

8,257,569
1,033,450
107,355
81,508
3,261,553
98,900
70,738
42,663
12,953,736

4,462,429
1,992,118
4,243,063

10,697,610

23,651,346

3,271,690
90,000
251,110
116,111
2,000
16,000
3,752,911

11,150
11,150

3,764,061

19,887,285

2018*
Adopted

o O O O O O O O O

(] o O O O

o O O O O O O

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Communications and the Department of Emergency Management.

Human Services
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Emergency Services Grants Budget

Page:D32-Emergency Services, F10030-General Grants Projects Fund

2016 2017 2017 2018 2018*
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 0 0 0 221,822 0
A641030-Other Employee Wages 0 0 0 25,500 0
A693000-Supplies & Materials 0 0 0 142,000 0
A694130-Maint, Utilities, Rents 0 0 0 87,500 0
A694080-Professional Services 0 0 0 2,000 0
A694100-All Other Expenses 0 0 0 71,500 0
A694010-Travel & Training 0 0 0 42,030 0
A692150-Furn, Furnishings & Equip 0 0 0 17,000 0
Subtotal Direct Appropriations 0 0 0 615,352 0
A691200-Employee Benefits-Interdepart 0 0 0 75,748

Subtotal Interdepartmental Appropriations 0 0 0 75,748 0
Total Appropriations 0 0 0 691,100 0
A590012-Federal Aid - Public Safety 0 0 0 185,100 0
A590022-State Aid - Public Safety 0 0 0 471,000 0
A590057-Other Misc Revenues 0 0 0 35,000 0
Subtotal Direct Revenues 0 0 0 691,100 0
Total Revenues 0 0 0 691,100 0
Local (Appropriations - Revenues) 0 0 0 0 0

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Communications and the Department of Emergency Management.
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Emergency Services Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

* The County Executive’s 2018 Executive Budget
anticipated the creation of a new Department of
Emergency Services, where such would have
transferred the function, duties, and personnel from
the Department of Emergency Communications and
the Department of Emergency Management. The
Adopted Budget restored personnel and funding to
the Department of Emergency Communications and
the Department of Emergency Management
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Emergency Services Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt vsMod
Emergency Communications (Admin)
Account Clerk 2 7 41,709 - 46,097 0 0 1 0 0
Accountant 2 11 56,606 - 62,649 0 0 1 0 0
Admin Assistant 9 49,276 - 54,505 0 0 1 0 0
Secretary 24 37,200-49,314 0 0 1 0 0
Typist 2 5 35,764 - 39,491 0 0 1 0 0
Comm Of Emer Svcs 37 92,895 -123,148 0 0 1 0 0
Dep Comm Of Emer Svc 35 77,287 - 102,457 0 0 1 0 0
Emergency Communications (Adm) Total 0 0 7 0 0
Operations
Clerk 2 (B/W Saly) 5 35,764 - 39,491 0 0 4 0 0
Public Sfty Disp 9 49,276 - 54,505 0 0 81 0 0
Public Sfty Shft Spv 12 60,279 - 66,731 0 0 6 0 0
Public Sfty Telecomm 7 41,709 - 46,097 0 0 28 0 0
Supv Of Disp Oper 10 52,953 - 58,590 0 0 26 0 0
Operations Total 0 0 145 0 0
Technical Support
Public Sfty Shft Spv 12 60,279 - 66,731 0 0 2 0 0
Supv Of Disp Oper 10 52,953 - 58,590 0 0 3 0 0
Technical Support Total 0 0 5 0 0
Professional Develop
Public Sfty Disp 9 49,276 - 54,505 0 0 2 0 0
Public Sfty Shft Spv 12 60,279 - 66,731 0 0 1 0 0
Professional Develop Total 0 0 3 0 0
Radio System Support
Public Sfty Shft Spv 12 60,279 - 66,731 0 0 1 0 0
Supv Of Disp Oper 10 52,953 -58,590 0 0 1 0 0
Radio System Support Total 0 0 2
Emergency Management (Admin)
Admin Analyst 2 11 56,606 - 62,649 0 0 1 0 0
Admin Assistant 9 49,276 - 54,505 0 0 1 0 0
Dir Of Security 33 64,324 - 85,272 0 0 1 0 0
Prog Asst Emerg Mgt 10 52,953 - 58,590 0 0 1 0 0
Prog Coord Emer Mgt 10 52,953 - 58,590 0 0 1 0 0
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Emergency Services Budgeted Positions

Grade Pay Range 2016 2017 2018 2018

Title Act Mod Exe Adpt
Ex Dep Comm Emer Svc 36 84,730-112,323 0 0 1 0
Emergency Management (Admin) Total 0 0 6 0

Fire Service Coordin

Codes Enf Officer 11 56,606 - 62,649 0 0 1 0

Dir Of Emer Mgt Fire 33 64,324 - 85,272 0 0 1 0
Fire Service Coordin Total 0 0 2 0
Emergency Medical Se

Dir Emer Med Serv 33 64,324 - 85,272 0 0 1 0
Emergency Medical Se Total 0 0 1 0
Authorized Positions 0 0 171 0

Adpt
vs Mod

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such would have
transferred the function, duties, and personnel from the Department of Emergency Communications and the Department of Emergency
Management. The Adopted Budget restored personnel and funding to the Department of Emergency Communications and the Department

of Emergency Management.
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D34 - E911 - Emergency Communications®

Administration/Support
|
| ] 1 ] 1 ) 1
Technical . Professional Radio System
Operations
Support Development Support

Department Mission

To serve as the critical and vital link between the citizens of Onondaga County and the public safety agencies
that serve them

Department Vision

Persons in need of help who dial 9-1-1 are efficiently and effectively connected with the resources that can
assist them, property is protected, lives are saved, and first responders are safer

Department Goals
= The E911 Center and all communications support systems are 100% reliable

= Calls for assistance are answered, processed and dispatched consistent with best practices and
department values

= Operations achieve the highest degree of public confidence
= Operational and support services meet the operational needs of member public safety agencies

= All employees are knowledgeable and possess the requisite skills and abilities that allow them to
complete their job tasks efficiently and effectively to the highest level of expectation

»  Technology is strategically acquired, implemented, and utilized to improve customer service and assist
personnel in accomplishing their work more effectively and efficiently

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Communications.
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2017 Accomplishments

*  Answered 91.4% of incoming emergency calls in ten seconds or less, meeting State Law and established
professional standards.

»  Dispatched emergency calls for service to 94 police, fire, and emergency medical service agencies.

= DPublished an updated GIS map set for public safety responders that includes new streets, building
footprints, and Onondaga Nation addressing.

®  Received meritorious public safety communications reaccreditation from CALEA/APCO

=  Received a high rating from the Insurance Services Organization (ISO) benefiting served fire
departments.

= Completed replacement of the E911 Center’'s HVAC system.
*  Provided certification training for E911 Communications Training Officers.

»  Began a project to rehabilitate the Common User Microwave Radio System (CUMRS) to MPLS to
allow for increased utilization and to bring it up to date with current and future requirements of the
trunked land mobile radio (TLMR) system and NYS DHSES guidelines requiring greater information
sharing between the state’s 911 centers. Secured $1,404,362 in funding for the project through a NYS
DHSES grant.

= Worked collaboratively with the Chief of the Onondaga Nation Fire Department and the United States
Postal Service to assign addresses to residences and businesses on the Onondaga Nation territory.

* Entered into an agreement with Oneida County to share the E911 Master Site providing additional
cost savings for all five CNYICC (Central New York Interoperable Communications Consortium)

shared master site counties.

»  Began working with a mobile data communications network (MDCN) consultant to finalize options for
replacing the current 800 MHz Data Radio mobile data system that will be at end of life in 2017.

= Worked to educate the public and public safety agencies regarding the Area Code 680 overlay and the
10-digit dialing requirement/associated issue
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Emergency Communications Budget

Page:D34-Emergency Communications, F10001-General Fund

2016 2017 2017 2018 2018*
Actual Adopted  Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 7,565,351 7,579,402 7,494,970 0 8,041,507
A641020-Overtime Wages 1,295,078 1,032,950 1,032,950 0 1,032,950
A641030-Other Employee Wages 112,617 50,000 50,000 0 60,000
A693000-Supplies & Materials 37,449 56,158 56,158 0 55,808
A694130-Maint, Utilities, Rents 3,142,086 3,251,640 3,256,437 0 3,242,553
A694080-Professional Services 8,971 13,000 13,000 0 8,900
A694100-All Other Expenses 69,213 70,109 73,019 0 68,383
A694010-Travel & Training 18,778 23,500 23,500 0 26,463
Subtotal Direct Appropriations 12,249,544 12,076,759 12,000,034 0 12,536,564
A691200-Employee Benefits-Interdepart 4,130,575 4,452,663 4,452,663 0 4,330,911
A694950-Interdepart Charges 1,343,618 1,301,448 1,301,448 0 1,584,676
A699690-Transfer to Debt Service Fund 4,193,199 4,477,300 4,477,300 0 4,243,063
Subtotal Interdepartmental Appropriations 9,667,392 10,231,411 10,231,411 0 10,158,650
Total Appropriations 21,916,936 22,308,170 22,231,445 0 22,695,214
A590005-Non Real Prop Tax Items 3,458,738 3,253,000 3,253,000 0 3,277,690
A590042-Sves Other Govts- Public Safety 241,263 251,110 251,110 0 251,110
A590051-Rental Income 107,846 108,005 108,005 0 116,111
A590056-Sales of Prop and Comp for Loss 1,892 2,000 2,000 0 2,000
A590057-Other Misc Revenues 20 0 0 0 0
Subtotal Direct Revenues 3,809,759 3,614,115 3,614,115 0 3,646,911
Total Revenues 3,809,759 3,614,115 3,614,115 0 3,646,911
Local (Appropriations - Revenues) 18,107,177 18,694,055 18,617,330 0 19,048,303

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Communications.
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Emergency Communications Grants Budget

Page:D34-Emergency Communications, F10030-General Grants Projects Fund

Account Code - Description
A641020-Overtime Wages
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses

Subtotal Direct Appropriations

Total Appropriations

A590022-State Aid - Public Safety
A590042-Svcs Other Govts- Public Safety
Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

2016 2017
Actual Adopted

86,363
39,879
90,360
60,919
277,521

o O O O O

277,521 0

59,087
1,795
66,882

66,882 0

210,639 0

2017 2018 2018*
Modified Executive Adopted

0 0 0
0 0 0
1,592,726 0 0
0 0 0
1,592,726 0 0
1,592,726 0 0
1,592,726
0
1,592,726
1,592,726 0 0
0 0 0

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such

would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency

Communications.
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E911 - Emergency Communications Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

B 14.74%

= 0.25%

8 Wages & Benefits  Contract Exp - Supplies & Mat
u Contract Agencies u Interdepartmental Appropriation
Revenues

u Sales and Use Taxes 1 Sewvice for Other Governments

» Miscellaneous Revenue

Human Services

Appropriation Adjustments

Personnel Services

The modified budget does not include
the provision for salary and wage
impact as per the contract settlements,
consequently, net personnel funding

increased by $556,537.

Revenue Adjustments

Non Real Property Tax

Increase of $24,690 in telephone
surcharge revenues due to new state law
allowing surcharges to be collected on
prepaid wireless devises

Rental Income
Increase of $8,106 due to contractual
tower leases

*The County Executive’s 2018 Executive
Budget anticipated the creation of a new
Department of Emergency Services, where
such would have transferred the function,
duties, and personnel from the Department
of Emergency Communications and the
Department of Emergency Management.
The Adopted Budget restored personnel
and funding to the Department of
Emergency Communications.
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E911 - Emergency Communications Budgeted Positions

2016 2017 2018 2018° Adpt

Title Grade Pay Range Act Mod Exe Adpt vsMod
Admin/Support
Account Clerk 2 7 41,709 - 46,097 1 1 0 1 0
Accountant 2 11 56,606 - 62,649 1 1 0 0 -1
Admin Assistant 9 49,276 - 54,505 0 0 0 1 1
Comm Of Emer Commun 37 92,895 -123,148 1 1 0 1 0
Dep Comm Em Com (Op) 35 77,287 - 102,457 1 1 0 1 0
Secretary 24 37,200-49,314 1 1 0 1 0
Typist 2 5 35,764 - 39,491 1 1 0 1 0
Admin/Support Total 6 6 0 6 0
Operations
Clerk 2 (B/W Saly) 5 35,764 - 39,491 4 4 0 4 0
Public Sfty Disp 9 49,276 - 54,505 81 81 0 81 0
Public Sfty Shft Spv 12 60,279 - 66,731 6 6 0 6 0
Public Sfty Telecomm 7 41,709 - 46,097 28 28 0 28 0
Supv Of Disp Oper 10 52,953 - 58,590 26 26 0 26 0
Operations Total 145 145 0 145 0
Technical Support
Public Sfty Shft Spv 12 60,279 - 66,731 2 2 0 2 0
Supv Of Disp Oper 10 52,953 -58,590 3 3 0 3 0
Technical Support Total 5 5 0 5 0
Professional Development
Public Sfty Disp 9 49,276 - 54,505 2 2 0 2 0
Public Sfty Shft Spv 12 60,279 - 66,731 1 1 0 1 0
Professional Development Total 3 3 0 3 0
Radio System Support
Public Sfty Shft Spv 12 60,279 - 66,731 1 1 0 1 0
Supv Of Disp Oper 10 52,953 -58,590 1 1 0 1 0
Radio System Support Total 2 2 0 2 0
Authorized Positions 161 161 0 161 0

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such would have
transferred the function, duties, and personnel from the Department of Emergency Communications and the Department of Emergency
Management. The Adopted Budget restored personnel and funding to the Department of Emergency Communications.
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E911 - Emergency Communications

Program Narrative

2018*
Adopted

Expenses Local  Funded
Total Dollars Staffing
D34-Emergency Communications 22,695,214 19,048,303 146
D3410000000-Administration/Support 1,532,082 1,531,882 6
D3420000000-Operations 20,043,091 16,396,380 131
D3430000000-Technical Support 484,067 484,067 4
D3450000000-Professional Development 4472 452 442,452 3

D3460000000-Radio System Support 193,522 193,522

Administration/Support: This program plans, organizes and directs the operations of the Department of
Emergency Communications including the management of 9-1-1 Center facilities, resources, equipment,
and staff. It reviews system hardware and software and prepares specifications for the purchase of new
systems as necessary and performs all longrange resource planning. This program serves as the liaison to
other County Departments and outside agencies and is also responsible for: budget preparation and
monitoring; supplies ordering and payment processing; payroll and timekeeping; personnel processing,
recruitment and selection; community education; the Department’s Personnel Advisory Committee;
Annual Report preparation; and all clerical functions. It is charged with planning, managing, and
maintaining the communication infrastructure for the county and provides the same for all facilities.

Operations: This program is responsible for all public safety call taking and communications. This
includes answering incoming emergency telephone calls and dispatching the appropriate emergency service
providers from among 58 fire agencies and rescue organizations, 22 police agencies, and 18 ambulance
services as well other public safety agencies including the New York State Department of Parole, NYS Parks
Police, NYS DEC, United States Marshals Service, Probation, Syracuse University Department of Public
Safety, the SUNY Upstate Physician Response Unit, and others. This program provides necessary
information, support, and data for criminal and fire response and investigations from local, state, and
national databases. It provides emergency medical dispatch services for all countywide medical emergencies.
It also addresses complaints and problems from both the public and emergency service provider agencies.
Operations/Dispatch also includes NYSPIN (New York State Police Information Network (NYSPIN/e-
Justice) services which monitors incoming messages from all NYSPIN users including the FBI, DCJS,
NCIC, and the federal Department of Homeland Security. The requirement for law enforcement agencies
to originate NYSPIN messages and file entries is mandated in the New York State Executive Law.

Technical Support: This program monitors and maintains the Technical Systems connected to and within
the 9-1-1 Center in the best working condition possible to provide continuous and reliable service to all
citizens and public safety agencies that we serve. Technical Systems include computerized telephony, the
radio console and microwave systems, the GEM911 Text to 911 client, the computer aided dispatch (CAD)
system, mapping, the New York State Police Information Network (NYSPIN) terminals, the Criminal
History and Incident Reporting System (CHAIRS) terminal emulations, and multiple other computer based
applications and interface components for outside agencies. The Technical Support program is the primary

Human Services Section 4 Page 24



group dealing with wireless, VoIP (Voice over Internet Protocol), and any new technology call delivery
system. It also tracks developments in technology and their application to public safety, including
determination of migration pathways and impact to current technologies. The program also coordinates
system maintenance and program development with associated departments and outside agencies and
vendors. The supervisor of Technical Support acts as the Project Manager for projects such as the upgraded

CAD, Mobile Data Radio Network, and Records Management System.

Professional Development: This program is responsible for employee training and professional
development at the Department of Emergency Communications. This includes training of new hires as
well as refresher and mandated in-service training for current 9-1-1 Center staff. It also includes training for
employees on new systems such as the telephone system, Computer Aided Dispatch (CAD) system, radio
systems, and other new technologies. Additional training and training support is provided to public safety
agencies in regard to systems such as CAD, NetViewer, IMobile, and the OCICS Radio System. This
program also oversees the Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA)/
Association of Public Safety Communications Officials (APCQO) public safety communications accreditation
process for the department. The Department of Emergency Communications was originally accredited by
CALEA in 2002 and has been continuously reaccredited since then, which requires continuous compliance
with the 212 CALEA standards, as well as annual compliance reporting.

Radio System Support: This program monitors and maintains the Onondaga County Interoperable
Communications System (OCICS). Onondaga County has invested nearly $40M in the OCICS. The
OCICS will provide the radio communication link encompassing the 145 emergency service provider
agencies we serve and also communication between the service providers themselves. In addition the
OCICS provides radio service to non-public safety clients throughout Onondaga County including
Onondaga County Water Environmental Protection (WEP), the Onondaga County Parks Department, the
Onondaga County Department of Transportation, the Onondaga County Health Department, the Metro
Water Board, the maintenance staff and security staff of the Downtown Complex which includes the Civic
Center Complex and the Unified Court System, the Justice Center Custody Division, the Syracuse Housing
Authority security staff and maintenance staff, as well as the Town of Onondaga, Village of East Syracuse,
Town of Fabius, and Town of Lafayette. The entire OCICS is administered and managed by the
Department of Emergency Communications.

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Communications.
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D38 - Emergency Management”

Emergency Management

Emergency Medical Service

Fire Bureau
Bureau

Department Mission

To partner with stakeholders to promote life safety and preservation of property through a progressive cycle
of emergency disaster preparedness, response, recovery and mitigation

Department Vision

A comprehensive, well-coordinated emergency response and recovery system that has the local capacity to
effectively manage emergency situations and disasters

Department Goals

»  County disaster preparedness, response, recovery and exercise initiatives are coordinated
*  Emergency response organizations are provided with comprehensive training opportunities
= Citizen and community emergency preparedness is enhanced through education and outreach

* Emergency response capabilities, including special operations response teams, are maintained to
support incidents that require mutual aid

= County facilities are safe, secure, and code compliant

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such would
have transferred the function, duties, and personnel from the Department of Emergency Communications and the Department of
Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency Management.
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2017 Accomplishments

= Worked with Emergency Communications, Information Technology and Personnel to develop and
implement an employee emergency notification system to improve communications between the County
and employees.

= Strengthened and expanded the Human Needs Task Force in preparation of delivery basic human
services during a disaster. This was done in collaboration and coordination with multiple Onondaga
County departments and external partners.

=  Continued to develop a NYS recognized county animal response team to support large and small animal
emergency response efforts. The team is a regional asset that can be called upon to assist agencies outside

of Onondaga County.

= DParticipated on preparedness committees, councils and associations that include a broad spectrum of
response partners, including the Human Needs Task Force, Persons with Disabilities Emergency
Planning Taskforce and the Eastern Onondaga Critical Response Committee and school districts.

= Support partners with special event planning and support, including deployment of the department’s
mobile command vehicle, other assets and staffing incident command posts.

=  Responded to approximately 200 major incidents within the County and provided command and
control assistance as well as cause and origin determination for fire emergencies.

=  Coordinated the delivery of 2,700 hours of NYS Office of Fire Prevention and Control courses to
volunteer/career firefighters in 55 departments from across the County.

»  Provided critical incident stress management services to first responders following unusually difficult
situations.

= Instituted a training and exercise schedule with Emergency Management Staff to improve our operational
readiness.

* Issued 20 building permits for new construction and renovations worth over $10.5 million in value.
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Emergency Management Budget

Page:D38-Emergency Management, F10001-General Fund

2016 2017 2017 2018 2018*
Actual Adopted Modified Executive Adopted

Account Code - Description

A641010 Total-Total Salaries 213,413 41,382 107,470 0 210,733
A641020-Overtime Wages 0 500 500 0 500
A641030-Other Employee Wages 28,507 46,200 46,200 0 47,355
A693000-Supplies & Materials 21,250 25,700 28,580 0 25,700
A695700-Contractual Expenses Non-Govt 25,000 0 0 0 0
A694130-Maint, Utilities, Rents 11,057 20,200 20,200 0 19,000
A694080-Professional Services 19,913 90,000 95,525 0 90,000
A694100-All Other Expenses 1,065 2,490 2,490 0 2,355
A694010-Travel & Training 8,481 16,200 16,200 0 16,200
A666500-Contingent Account 0 114,801 114,801 0 10,000
Subtotal Direct Appropriations 328,687 357,473 431,966 0 421,843
A691200-Employee Benefits-Interdepart 164,416 176,073 176,073 0 131,518
A694950-Interdepart Charges 626,199 543,144 543,144 0 402,640
Subtotal Interdepartmental Appropriations 790,614 719,217 719,217 0 534,158
Total Appropriations 1,119,301 1,076,690 1,151,183 0 956,001
A590012-Federal Aid - Public Safety 0 4,000 4,000 0 0
A590022-State Aid - Public Safety 0 2,000 2,000 0 0
A590023-State Aid - Health 19,175 90,000 90,000 0 89,672
A590032-County Svc Rev - Public Safety 2,203 0 0 0 0
A590057-Other Misc Revenues 15,244 16,000 16,000 0 16,000
Subtotal Direct Revenues 36,621 112,000 112,000 0 105,672
A590060-Interdepart Revenue 8,722 11,150 11,150 0 11,150
Subtotal Interdepartmental Revenues 8,722 11,150 11,150 0 11,150
Total Revenues 45,343 123,150 123,150 0 116,822
Local (Appropriations - Revenues) 1,073,958 953,540 1,028,033 0 839,179

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Management.
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Emergency Management Grants Budget

Page:D38-Emergency Management, F10030-General Grants Projects Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A691250-Employee Benefits
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A692150-Furn, Furnishings & Equip
A671500-Automotive Equipment
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations

Total Appropriations

A590012-Federal Aid - Public Safety
A590022-State Aid - Public Safety
A590042-Sves Other Govts- Public Safety
A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

Total Revenues

Local (Appropriations - Revenues)

2016
Actual

229313
25,484
0
97,708
14,747
33,878
14,689
3,994

0
44,834
464,647

82,297
890

83,187

547,834

193,843
344,871
70,000
2,420

0
611,134

611,134

(63,300)

2017
Adopted

208,822
25,500
75,748

146,500

103,500

2,000
55,000
38,730

0
0
655,800

655,800

184,800
471,000
0
0
0
655,800

655,800

2017
Modified

208,822
25,500
75,748

146,500

103,500

2,000
55,000
38,730

0
0
655,800

655,800

184,800
471,000
0
0
0
655,800

655,800

2018

Executive

o o O O O O O O O O O O

o O O O O O

2018*
Adopted

227,822
25,500
0
142,000
87,500
2,000
71,500
42,030
17,000
0
615,352

75,748
0

75,748
691,100

185,100
471,000
0

0
35,000
691,100

691,100

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency

Management.
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Emergency Management Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriation Adjustments

= Personnel Services
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $104,418.

Appropriations

" 2.69%
u Wages & Benefits = Contract Exp - Supplies & Mat
= Contract Apencies = Interdepartmental Appropriation

Revenues

= 0.00%

*The County Executive’s 2018 Executive
Budget anticipated the creation of a new
Department of Emergency Services, where such
would have transferred the function, duties,
® Federal Aid Total = State Aid Total and personnel from the Department of
= Miscellaneous Revenue = Interdepartmental Revenues Emergency Communications and the
Department of Emergency Management. The
Adopted Budget restored personnel and
funding to the Department of Emergency
Management.
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Emergency Management Budgeted Positions

201 201 201 2018* A

Title Grade Pay Range Igct6 1\20071 nge8 AOdSt vs S/E)td
Emergency Management

Admin Analyst 2 11 56,606 - 62,649 1 1 0 1 0

Admin Assistant 9 49,276 - 54,505 1 1 0 1 0

Comm Of Emer Mgt 36 84,730-112,323 1 1 0 1 0

Dir Of Security 33 64,324 - 85,272 1 1 0 1 0

Prog Asst Emerg Mgt 10 52,953 - 58,590 1 1 0 1 0

Prog Coord Emer Mgt 10 52,953 - 58,590 1 1 0 1 0
Emergency Management Total 6 6 0 6 0
Fire Service Coord

Codes Enf Officer 11 56,606 - 62,649 1 1 0 1 0

Dir Of Emer Mgt Fire 33 64,324 -85,272 1 1 0 1 0
Fire Service Coord Total 2 2 0 2 0
Emergency Med Serv Coord

Dir Emer Med Serv 33 64,324 - 85,272 1 1 0 1 0
Emergency Med Serv Coord Total 1 1 0 1 0
Authorized Positions 9 9 0 9 0

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such would have
transferred the function, duties, and personnel from the Department of Emergency Communications and the Department of Emergency
Management. The Adopted Budget restored personnel and funding to the Department of Emergency Management.
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Emergency Management

Program Narrative

2018*
Adopted

Expenses Local Funded

Total Dollars  Staffing

D38-Emergency Management 1,647,101 839,179 8
D3810000000-Emergency Management (Administration) 1,193,906 499,806 5
D3820000000-Fire Bureau 275,368 264,218 2
D3830000000-Emergency Medical Service Bureau 177,827 75,155 1

Emergency Management Administration: The Emergency Management program mission is to prepare
emergency response and support personnel through disaster planning, training, and education to combat
any type of emergency; to prepare and assist the municipalities of the County in emergency management
activities and continuity of government; and to serve the citizens of Onondaga County through disaster
mitigation, preparedness, response, and recovery efforts as mandated by Federal and State Law. The
department is responsible for the Administration and Leadership of the Emergency Management, Fire and
EMS Bureaus. As a group, the department provides specialized resources and capabilities to all
municipalities in the County, including command, control and coordination support during large
incidents. In addition, DEM is responsible for the Security and Critical Infrastructure Protection of County
property, equipment and personnel. The Security group plans, develops, implements and monitors all
policies and procedures to maintain and enhance critical infrastructure protection and security for the
downtown complex. This includes the assurances that effective access control, emergency response
functions and safety procedures are carried out and that all security equipment is functional and up-to-date.

Fire Bureau: County government provides trained, New York State certified fire investigators to respond
at the request of local fire chiefs to determine the cause and origin of any fires or explosions. In the event
this is identified as an incendiary fire, the fire investigators work with the police agency having jurisdiction
to pursue prosecution of a criminal arson case. The bureau also provides fire prevention program assistance
and enforcement of the NYS Building Code on County property.

Emergency Medical Service Bureau: The Emergency Medical Service Bureau coordinates and sponsors
emergency medical training, and serves in an advisory capacity to the County Executive. Additionally, the
Bureau staff participates with several outside agencies in the refinement of response guidelines related to
Weapons of Mass Destruction including chemical, biological, radiologic, nuclear, and explosive incidents.
Staff also coordinates EMS activities at major emergency incidents, promotes volunteer recruitment and
retention activities, coordinates a critical incident stress management team and maintains EMS response
statistics within the County. The EMS Bureau directs County policy on EMS matters and generally
monitors the EMS system while serving in an advisory capacity to EMS providers in the system.

*The County Executive’s 2018 Executive Budget anticipated the creation of a new Department of Emergency Services, where such
would have transferred the function, duties, and personnel from the Department of Emergency Communications and the
Department of Emergency Management. The Adopted Budget restored personnel and funding to the Department of Emergency
Management.
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D43 - Health Department

Hezlth
e
Center for
Public Health Forensic
Science
oy
I ] : 1 T 1 _
- - - 3.“ i
.. . Healthy Disease Environmental Community Me ea .
ministration . = Examiner's
Families Control Health Health
Office
I_, . . I_ Sp.eclal Health Forensic
Vital Statistics Children . — .
o . Promotion Laboratories
Services
Community
= Health
Assessment

Department Mission

To protect and improve the health of all Onondaga County residents

Department Vision

A community of partners working together for the physical, social, and emotional well-being of all

Department Goals

= All residents are free of preventable communicable disease

= All residents live in safe and healthy homes

= All residents are prepared and ready to respond to public health emergencies

= All residents have access to and utilize appropriate health services

= All babies born in Onondaga County are healthy and supported

»  Health disparities are eliminated in Onondaga County

= All community partners and the public engage in dialogue to address public health challenges

= All OCHD staff are well prepared and equipped to meet public health challenges and community

needs

Human Services
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2017 Accomplishments
Administration

* The Onondaga County Drug Task Force is now organized with six subcommittees with each
subcommittee structured to work on specific strategies to combat the opioid epidemic. The NYS
Department of Health awarded the Health Department a multiyear grant to support ongoing efforts.

= DPublic Health Preparedness (PHP) developed new relationships with National Grid and the 174th Air
National Guard to become closed Points of Distribution (POD) partners.

* A considerable amount of documentation was completed and the formal application for accreditation

was submitted to the Public Health Accreditation Board (PHAB).

=  The Office of Vital Statistics successfully implemented the Electronic Death Registration System
(EDRS) in Onondaga County.

Health Promotion and Disease Prevention

» The Lead Poisoning Control Program established a direct data entry and referral process for non-
compliant property owners via the City of Syracuse's Division of Code Enforcement database and
implemented a data sharing initiative with the Onondaga County Department of Social Services -
Economic Security to withhold rent from non-compliant property owners cited for public health law
violations.

= Bureau staff collaborated with students from Syracuse University's Newhouse School to produce two
public service announcement videos for the Health Department's use on opioid addiction and sexually
transmitted diseases.

= The Cancer Services Program awarded mini-grants to four community-based organizations in
Onondaga County. The grantees are assisting with promotion and education on breast, cervical, and
colorectal cancers in addition to recruiting eligible women and men for free cancer screening services.

= Staff contributed to the support of several school wellness projects at the Syracuse City School District
including: the renovation of the Franklin Elementary School playground and an indoor walking trail at
Fowler High School.

*  Bureau staff worked cooperatively with Centro New York Regional Transportation Authority to
provide services for their employees that included: offering farm fresh mobile markets, designing an

outdoor walking trail, and changing the foods offered in employee vending machines.

»  Bureau staff planned, developed, and implemented breastfeeding friendly spaces in eight select
community based organizations that serve the New American population.
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Surveillance and Statistics

* An enhanced Community Health Assessment and Improvement Plan was finalized. The revised
version includes detailed health indicator data, a description of community assets and resources, and a
discussion of social, economic, environmental and policy determinants of health.

* In support of the Prescription Drug Overdose Prevention (PDOP) grant from NYSDOH, staff
conducted a survey for medical providers to assess current prescribing practices, planned a training
session for providers, and implemented a media campaign to increase awareness of opioid overdoses.

Environmental Health

»  Two teams were awarded the distinction of making the 2017 New York State Public Health Works!
Honor Roll. One team successfully transitioned from using written paper inspection forms to using
computer tablets, while the other implemented new regulations regarding Legionella and lead testing of
drinking water in schools.

=  The Bureau of Public Health Engineering aided 18 public school districts in Onondaga County to
achieve compliance with new lead in drinking water regulation through best management practices.

=  The Vector Control Program maintained rigorous mosquito surveillance and control programs.
Surveillance traps that attract the species of mosquito that could carry the Zika virus have been added.

» The Healthy Neighborhood Program has partnered with Refugee and Immigrant SelfEmpowerment
(RISE) in order to provide home safety services for the City of Syracuse’s large refugee population.

Maternal and Child Health: Healthy Families

= Preschool Special Education established an electronic mailbox used by evaluators and therapy
providers. The new system allows OCHD staff to review information electronically and access it in a
central location from tablets during CPSE meetings.

= The Division contracted with McGuinness to use its CPSE Portal and Medicaid Billing Clearing
House, saving approximately $44,000 annually in contractual costs.

» Healthy Families began working with the NYS Office of Alcoholism and Substance Abuse Services
(OASAS) on an In-Depth Technical Assistance (IDTA) program to provide additional support and
expertise in the area of Perinatal Substance Abuse.

= Syracuse Healthy Start hosted a community training on Safe Sleep for Infants, training 20 community
members to become ambassadors promoting infant safety within their communities.

= The Maternal Infant and Community Health Collaborative (MICHC) began a collaboration with the
FACES program at Syracuse Community Connections to promote maternal child health activities with

the LGBTQ community.

= The WIC Program developed and implemented a campaign geared toward prenatal participants to
decrease the percentage of high maternal weight gain during pregnancy.
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Bureau of Disease Control

* The Communicable Disease program was awarded $30,000 by NYSDOH for its success in the Local
Health Department Performance Incentive Initiative. The CD program was measured for timeliness
and completeness of communicable disease investigations and reporting in 2016.

®  The STD Center ran a highly successful STI ad campaign on Facebook. The low-cost campaign reached
42,938 people on Facebook; the ads were seen 111,455 times and received 600 clicks to the OCHD

website.

*  The Electronic Medical Record (EMR) is currently being implemented in the Bureau. The system is
expected to be fully operational by the end of 2017.

Medical Examiner’s Office

=  The Medical Examiner’s Office passed full on-site inspection and was awarded re-accreditation by the
National Association of Medical Examiners and the American Board of Forensic Toxicology.

®  The Senior Forensic Investigator received the "Best Paper Award" on forensic investigation "Case-Type
Specific Data" at the National Association of Medical Examiners (NAME) annual meeting in September
2016. The CDC awarded a grant to the American Board of Medicolegal Death Investigators to further
develop the MEQO’s "Every Scene, Every Time" scene documentation and "Case-Type Specific Data"
toolkits to be used across the nation and in Canada.

Forensic Laboratories

» The Forensic Chemistry and Digital Evidence sections worked with the SCSD to help establish a
program curriculum and prepare the necessary materials needed to gain NYS approval for a new Career
Technical Education (CTE) program.

®  The laboratory revised the evidence submission guidelines to address increasing submissions in the face
of limited laboratory resources and focus those resources on performing analyses on evidence that has
the highest probability of providing probative results. The laboratory also provided training to over 70
individuals representing 14 law enforcement agencies regarding the revised guidelines, the types of
analyses offered by the laboratory, and how to choose analyses that will yield the most probative value
to their investigations.

®  The Chemistry section of the laboratory validated a handheld Raman spectrometer (TruNarc) to allow
the laboratory to quickly perform a presumptive screening for controlled substances without the need
for reagents or sampling. This ability will allow the laboratory to be more efficient in screening drugs
and move them directly to confirmatory testing.
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Health Department Budget

Page:D43-Health Department, F10001-General Fund

Account Code - Description

A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt

A696450-Special Children Services
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A666500-Contingent Account
A692150-Furn, Furnishings & Equip
A671500-Automotive Equipment
Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges
Subtotal Interdepartmental Approps

Total Appropriations

A590013-Federal Aid - Health
A590021-State Aid - Education
A590022-State Aid - Public Safety
A590023-State Aid - Health

A590025-State Aid - Social Services
A590030-County Sve Rev - Gen Govt Supp
A590033-County Svc Rev - Health
A590036-County Svc Rev - Other Econ Assist
A590040-Svcs Other Govts - Gen Govt Supp
A590043-Svcs Other Govts - Health
A590054-Permits

A590055-Fines & Forfeitures
A590056-Sales of Prop and Comp for Loss
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-Interdepart Revenue
Subtotal Interdepartmental Revenues

Total Revenues

Local (Appropriations - Revenues)

Human Services

2016
Actual

10,101,852
115,283
110,631
549,288

75,000

39,686,990
455,663
1,601,482
179,614
135,332

0

134,628
53,595
53,199,358

5,860,691
6,298,455
12,159,146

65,358,505

463,685
19,941,659
4,497
3,853,902
456,645
86,495
1,495,624
109,590
976,880
5,383,307
590,378
26,375
6,395
26,894
33,422,327

14,359
14,359

33,436,686

31,921,818

2017
Adopted

9,985,878
111,649
51,473
584,055
75,000

41,687,512
472,582
1,480,187
161,080
117,465

0

35,000

0
54,761,881

6,566,911
4,310,794
10,877,705

65,639,586

445,029
20,931,946
5,000
4,299,596
445,927
75,000
1,286,492
102,000
1,009,700
4,300,972
573,539
36,165

0

27,975
33,539,341

24,000
24,000

33,563,341

32,076,245

2017
Modified

9,634,315
111,649
63,356
607,075
75,000

41,687,512
472,582
1,753,796
161,080
117,465

0

35,000

0
54,718,831

6,526,530
4,310,794
10,837,324

65,556,155

445,029
20,931,946
5,000
4,299,596
445,927
75,000
1,286,492
102,000
1,009,700
4,300,972
573,539
36,165

0

28,283
33,539,649

24,000
24,000

33,563,649

31,992,506

2018
Executive

10,390,290
111,649
53,020
530,900
20,000

43,766,128
454,795
1,310,250
158,816
117,467

0

0

0
56,913,315

5,889,885
5,660,436
11,550,321

68,463,636

518,877
21,731,701
5,000
4,069,930
524,924
75,000
1,201,547
102,000
1,099,700
4,402,182
575,000
26,500

0

28,500
34,360,861

24,000
24,000

34,384,861

34,078,775

2018
Adopted

10,390,290
111,649
53,020
530,900
20,000

43,766,128
454,795
1,310,250
158,816
117,467
41,000

0

0
56,954,315

5,889,885
5,652,374
11,542,259

68,496,574

518,877
21,731,701
5,000
4,082,536
524924
75,000
1,201,547
102,000
1,099,700
4,402,182
575,000
26,500

0

28,500
34,373,467

24,000
24,000

34,397,467

34,099,107
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Health Department Grants Budget

Page:D43-Health Department, F10030-General Grants Projects Fund

Account Code - Description
A641010 Total-Total Salaries
A641020-Overtime Wages
A641030-Other Employee Wages
A693000-Supplies & Materials
A695700-Contractual Expenses Non-Govt
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training
A666500-Contingent Account
A692150-Furn, Furnishings & Equip

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Approps
Total Appropriations

A590012-Federal Aid - Public Safety
A590011-Federal Aid - Education
A590013-Federal Aid - Health
A590023-State Aid - Health
A590028-State Aid - Home & Comm Svc
A590055-Fines & Forfeitures
A590057-Other Misc Revenues

Subtotal Direct Revenues

A590060-Interdepart Revenue

Subtotal Interdepartmental Revenues
Total Revenues

Local (Appropriations - Revenues)

Human Services

2016
Actual

4,611,271
127,266
106,044
306,496

98,475
421,388
956,951
307,483
137,728

139
286,218
7,359,459

2,217,712
116,999

2,334,711

9,694,170

190,615
225,470
5,063,907
4,105,181
121,611
2,950
45,336
9,755,071

42,382
42,382

9,797,453

(103,283)

2017
Adopted

5,582,197
179,623
121,271
301,215
373,142
314,960

1,432,382
504,657
166,584

0
158,218
9,134,249

1,784,824
158,243

2,943,067
12,077,316

242,068
251,346
6,019,353
5,326,196
152,444
2,750
39,489
12,033,646

43,670
43,670

12,077,316

2017
Modified

5,528,197
179,623
121,271
306,147
368,210
314,960

1,372,382
622,811
162,430

0
158,218
9,134,249

2,784,824
158,243

2,943,067

12,077,316

238,613
251,346
6,022,808
5,330,350
148,290
2,750
39,489
12,033,646

43,670
43,670

12,077,316

2018 2018
Executive Adopted

5,867,908 5,867,908

157,369 157,369

77,007 77,007
261,890 261,890
110,595 110,595
312,145 312,145

1,304,615 1,304,615
410,493 410,493

146,229 146,229
0 0
18,415 18,415

8,666,666 8,666,666

2,991,689 2,991,689
139,896 139,896

3,131,585 3,131,585

11,798,251 11,798,251

244,269 244,269
253,632 253,632
5,864,689 5,864,689
5,193,187 5,193,187

170,932 170,932
5,275 5,275
22,200 22,200

11,754,184 11,754,184

44,067 44,067
44,067 44,067

11,798,251 11,798,251
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Health Department Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriations

" 0.78%
® Contract Exp - Supplies & Mat

®Wages & Benefits
= Contract Agencies = Equipment Total

® [nterdepartmental Appropriation

Revenues
" 1.83%

%

" 4.01% &

® Federal Aid Total

1 State Aid Total

= County Service Revenue

® Miscellaneous Revenue

Human Services

= 76.59%

= Service for Other Governments

u Interdepartmental Revenues

Appropriation Adjustments

= Personnel
The modified budget does not include the provision
for salary and wage impact as per the contract
settlements, consequently, net personnel funding

increased by $745,639

= Special Children Services
Net Special Children Services funding increased by
$2,078,616 due to rate increases, increased child
counts and transportation costs

=  Professional Services
Net professional services funding decreased by
$443,546 due in part to 2017 including EMR
rollover funds and transferred funds for
pathologist services

=  Contingent Account
Net continent account funding increased by
$41,000 to be used for aerial mosquito spraying

Revenue Adjustments

= State Aid
Net state aid increased due to increased Special
Children services

= County Service Revenue
Net county service revenue decreased due to moving
MEO services revenue to service for other
governments

= Service for Other Governments
Net service for other governments increased due to
increased Special Children Services revenue and
moving MEQO services from other municipalities
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Health Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt  vs Mod
Administration
Admin Assistant 9 49,276 - 54,505 2 2 2 1 -1
Comm Of Health 41 152,545 - 202,223 1 1 1 1 0
Contract Comp Admin 36 84,730-112,323 1 1 1 1 0
Dep Comm Health 37 92,895 - 123,148 1 1 1 1 0
Dir Of Oper 33 64,324 - 85,272 1 1 1 1 0
Driver Messenger 4 33,324 - 36,781 1 1 1 1 0
Exec Secretary 26 40,739 - 54,006 1 1 1 1 0
PH Compliance Ofcr 33 64,324 - 85,272 1 1 1 1 0
Prog Asst Health 11 56,606 - 62,649 1 1 1 1 0
Prog Coord Health 12 60,279 - 66,731 2 2 2 2 0
Research Tech 1 9 49,276 - 54,505 1 1 1 1 0
Stock Clerk 4 33,324 - 36,781 1 1 1 1 0
Administration Total 14 14 14 13 -1
Lead
Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Env Health Tech 1 8 45,361 - 50,156 1 1 1 1 0
Env Health Tech 2 9 49,276 - 54,505 1 1 1 1 0
Outreach Wkr (Health 4 33,324 - 36,781 1 1 1 1 0
PH Educator 9 49,276 - 54,505 1 1 1 1 0
Prog Coord Health 12 60,279 - 66,731 1 1 1 1 0
Sanitarian 1 10 52,953 -58,590 2 2 2 2 0
Typist 2 5 35,764 - 39,491 3 3 3 2 -1
Lead Total 11 11 11 10 -1
Health Promotion
Admin Ofcr Health 31 53,556 - 70,998 0 0 1 0 0
Dir Com Health 36 84,730-112,323 0 0 1 1 1
Dir Hlth Prom-Dis Py 35 77,287-102,457 1 1 1 1 0
Nutritionist 10 52,953 -58,590 1 1 1 1 0
PH Education Supv 11 56,606 - 62,649 1 1 1 1 0
PH Educator 9 49,276 - 54,505 5 5 5 4 -1
Prog Coord Health 12 60,279 - 66,731 2 2 2 2 0
Public Info Spec 11 56,606 - 62,649 1 1 1 1 0
Typist 2 5 35,764 - 39,491 2 2 2 2 0
Health Promotion Total 13 13 15 13 0

Cancer Services
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Health Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt  vs Mod
Commun Hlth Couns 9 49,276 - 54,505 1 1 1 0
Outreach Wkr (Health 4 33,324 - 36,781 2 2 2 2 0
PH Educator 9 49,276 - 54,505 1 1 1 1 0
Prog Coord Health 12 60,279 - 66,731 1 1 1 1 0
Program Analyst 32 58,691 - 77,804 1 1 1 1 0
Reg Nurse 2 45,114 - 55,495 1 1 1 1 0
Typist 2 5 35,764 - 39,491 1 1 1 1 0

Cancer Services Total 8 8 8 8 0

Animal Disease Control
Sanitarian 2 12 60,279 - 66,731 1 1 1 1 0

Animal Disease Control Total 1 1 1 1

Vector Control
Sanitarian 1 10 52,953 -58,590 1 1 1 1 0
Sanitarian 3 14 73,844 - 81,803 1 1 1 1 0
Typist 2 5 35,764 - 39,491 1 1 1 1 0

Vector Control Total 3 3 3 3 0

Environmental Health
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Coord Wtr Qual Mgt A 13 66,768 - 73,941 1 1 1 1 0
Dir Environ Health 35 77,287 - 102,457 1 1 1 1 0
Env Health Tech 1 8 45,361 - 50,156 3 3 3 3 0
Env Health Tech 2 9 49,276 - 54,505 3 3 3 3 0
PH Engineer 1 11 56,606 - 62,649 1 1 1 1 0
PH Engineer 2 13 66,768 - 73,941 1 1 1 1 0
PH Engineer 3 15 81,205 - 89,981 1 1 1 1 0
PH Engineer 4 33 64,324 - 85,272 2 2 2 2 0
Sanitarian 1 10 52,953 - 58,590 6 6 6 6 0
Sanitarian 2 12 60,279 - 66,731 4 4 4 4 0
Sanitarian 3 14 73,844 - 81,803 5 5 5 4 -1
Sanitarian 4 33 64,324 - 85,272 2 2 2 2 0
Typist 2 5 35,764 - 39,491 4 3 3 2 -1

Environmental Health Total 35 34 34 32 2

Weights & Measures
Weights & Meas Insp 8 45,361 - 50,156 2 2 2 2 0

Weights & Measures Total 2 2 2 2 0
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Health Department Budgeted Positions

2016 2017 2018 2018 Adpt

Grade Pay Range Act Mod Exe Adpt vsMod

Title

Vital Statistics

Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Prog Coord Health 12 60,279 - 66,731 1 1 1 1 0
Research Tech 2 11 56,606 - 62,649 1 1 1 1 0
Typist 1 3 31,677 - 34,951 2 2 2 2 0
Typist 2 5 35,764 - 39,491 3 3 3 3 0
Vital Statistics Total 8 8 8 8 0
Community Health Assessment
Dir Surv & Stat 35 77,287-102,457 1 1 1 1 0
Epidemiologist 13 66,768 - 73,941 0 0 1 1 1
Research Tech 1 9 49,276 - 54,505 1 1 1 1 0
Research Tech 2 11 56,606 - 62,649 1 1 1 1 0
Community Health Assessment Total 3 3 4 4 1
Community Health Nursing
Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Med Records Tech 9 49,276 - 54,505 1 0 0 0 0
Ph Educator 9 49,276 - 54,505 1 1 1 1 0
Ph Nurse 3 46,547 - 51,318 11 10 10 10 0
Ph Nursing Supv 5 52,750 - 64,961 3 3 3 3 0
Ph Social Worker 1 11 56,606 - 62,649 3 3 3 3 0
Prog Coord Health 12 60,279 - 66,731 1 1 1 1 0
Prog Coord Hlthy Sta 13 66,768 - 73,941 1 1 1 1 0
Reg Nurse 2 45,114 - 55,495 4 4 4 4 0
Research Tech 1 9 49,276 - 54,505 1 1 1 1 0
Typist 1 3 31,677 - 34,951 2 1 1 0 -1
Typist 2 5 35,764 - 39,491 2 2 2 2 0
Community Health Nursing Total 31 28 28 27 -1
Immunization
PH Nurse 3 46,547 -51,378 1 1 1 1 0
Immunization Total 1 1 1 1 0
Directors Office
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Dir Matrnl/Child Hlt 36 84,730-112,323 1 1 1 1 0
Dir Of Oper 33 64,324 - 85,272 1 1 1 1 0

Human Services Section 4 Page 42



Health Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt  vs Mod
Nursing Dir (CHS) 35 77,287-102,457 1 1 1 1 0
Directors Office Total 4 4 4 4 0

Nurse Family Partnership

PH Nurse 3 46,547 -51,378 8 8 8 8 0
PH Nursing Supv 5 52,750 - 64,961 1 1 1 0
Typist 2 5 35,764 - 39,491 1 1 1 1 0
Nurse Family Partnership Total 10 10 10 10 0
Nutrition
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Information Aide 2 30,426 - 33,561 1 1 1 1 0
Nutrition Assistant 7 41,709 - 46,097 5 5 5 5 0
Nutritionist 10 52,953 - 58,590 9 9 9 9 0
Outreach Wkr (Health 4 33,324 - 36,781 2 2 2 2 0
Prog Coord WIC 13 66,768 - 73,941 1 1 1 1 0
Sr Nutritionist 12 60,279 - 66,731 1 1 1 1 0
WIC Assistant 4 33,324 - 36,781 7 7 7 7 0
WIC Asst Span Speak 4 33,324 - 36,781 2 2 2 2 0
Nutrition Total 29 29 29 29 0
Spec Child Sve-Preschool Admin
Educ Spec Handi Chld 11 56,606 - 62,649 1 2 2 2 0
Prog Coord Ed/H Chld 14 73,844 - 81,803 1 0 0 0 0
Prog Coord Ed/H Chld 13 66,768 - 73,941 0 1 1 1 0
Spec Ed Trans Coord 12 60,279 - 66,731 1 1 1 1 0
Typist 2 5 35,764 - 39,491 2 2 2 2 0
Spec Child Sve-Preschool Admin Total 5 6 6 6 0
Spec Child Sve-Early Intvnt Ad
Educ Spec Handi Chld 11 56,606 - 62,649 2 0
Med Records Tech 9 49,276 - 54,505 1 1 1 0
Ph Soc Wrk Ast Sp Sp 9 49,276 - 54,505 2 2 2 2 0
Ph Social Work Ast 9 49,276 - 54,505 10 10 10 10 0
Prog Coord Ed/H Chld 14 73,844 - 81,803 0
Typist 2 5 35,764 - 39,491 3 2 2 2 0
Spec Child Svc-Early Intvnt Ad Total 19 17 17 17 0

Communicable Disease
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Health Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt  vs Mod
Reg Nurse 2 45,114 - 55,495 2 2 2 2 0
Research Tech 2 11 56,606 - 62,649 1 1 1 1 0

Communicable Disease Total 3 3 3 3 0

STD
Commun Dis Inv 2 11 56,6006 - 62,649 1 1 1 1 0
Communicable Dis Inv 9 49,276 - 54,505 3 3 3 3 0
Dir Of Disease Cont 35 77,287 - 102,457 1 1 1 1 0
Nurse Prac (Pr Care) 6 66,261 - 73,636 2 2 2 2 0
Ph Social Work Ast 9 49,276 - 54,505 1 1 1 1 0
Ph Social Work Supv 12 60,279 - 66,731 1 1 1 1 0
Reg Nurse 2 45,114 - 55,495 4 4 4 4 0
Typist 2 5 35,764 - 39,491 1 1 1 1 0

STD Total 14 14 14 14 0

TB Control
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Nurse Prac (Pr Care) 6 66,261 - 73,636 1 1 1 1 0
Nursing Supv 5 52,750 - 64,961 1 1 1 1 0
Outreach Wkr (Health 4 33,324 - 36,781 3 3 3 3 0
Ph Nurse 3 46,547 - 51,318 1 1 1 1 0
Reg Nurse 2 45,114 - 55,495 2 2 2 2 0
Typist 2 5 35,764 - 39,491 2 2 2 2 0

TB Control Total 11 11 11 11 0

Medical Examiner
Account Clerk 2 7 41,709 - 46,097 1 1 1 1 0
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Dep Medical Examiner 40 133,779 - 177,347 1 1 1 1 0
Dir Of Oper 33 64,324 - 85,272 1 1 1 1 0
Forensic Atpsy Tec 1 7 41,709 - 46,097 4 4 4 4 0
Forensic Atpsy Tec 2 8 45,361 - 50,156 4 4 4 4 0
Forensic Attendant 5 35,764 - 39,491 1 1 1 1 0
Forensic Inv 1 10 52,953 - 58,590 7 7 7 7 0
Forensic Inv 2 11 56,606 - 62,649 7 7 7 7 0
Medical Examiner 41 152,545 -202,223 1 1 1 1 0
Morgue Attendant 5 35,764 - 39,491 2 2 2 2 0
Pathologist 41 152,545 - 202,223 3 3 3 3 0
Sr Fornsc Atpsy Tech 9 49,276 - 54,505 1 1 1 1 0
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Health Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt  vs Mod
Sr Fornsc Inv 12 60,279 - 66,731 1 1 1 1 0
Typist 2 5 35,764 - 39,491 2 2 2 2 0

Medical Examiner Total 37 37 37 37 0

Medical Examiner - Toxicology

Forensic Chem 1 Tox 11 56,606 - 62,649 5 5 5 5 0
Forensic Chem 2 Tox 12 60,279 - 66,731 5 5 5 5 0
Forensic Chem 3 Tox 13 66,768 - 73,941 5 5 5 5 0
Lab Tech 8 45,361 - 50,156 2 2 2 2 0
Toxicologist 35 77,287 - 102,457 1 1 1 1 0
Medical Examiner - Toxicology Total 18 18 18 18 0
Director Of Labs
Admin Aide 7 41,709 - 46,097 1 1 1 1 0
Admin Ofcr Health 31 53,556 - 70,998 0 0 1 1 1
Clerk 2 5 35,764 - 39,491 1 1 1 1 0
Dir Of Labs 39 116,722 - 154,735 1 1 1 1 0
Dir Of Oper 33 64,324 - 85,272 1 1 1 1 0
Quality Assuran Mgr 33 64,324 - 85,272 1 1 1 1 0
Typist 2 5 35,764 - 39,491 1 1 1 1 0
Director Of Labs Total 6 6 7 7 1
Forensic Biology/DNA Labs
DNA Validation Spc 14 73,844 - 81,803 1 1 1 1 0
DNA Validation Spec 14 73,844 - 81,803 1 0 0 0 0
Forensic Sci (Bio) 1 12 60,279 - 66,731 4 4 4 4 0
Forensic Sci (Bio) 2 13 66,768 - 73,941 4 4 4 4 0
Forensic Sci (Bio) 3 14 73,844 - 81,803 4 4 4 4 0
Sr DNA Scientist 35 77,287-102,457 1 1 1 1 0
Forensic Biology/DNA Labs Total 15 14 14 14 0
Criminalistics
Computer Evid Spec 2 13 66,768 - 73,941 2 2 2 2 0
Computer Evid Spec 3 14 73,844 -81,803 2 2 2 2 0
Computer Evid Spec I 12 60,279 - 66,731 2 2 2 2 0
Firearms Exam 1 11 56,606 - 62,649 3 3 3 3 0
Firearms Exam 2 12 60,279 - 66,731 3 3 3 3 0
Firearms Exam 3 13 66,768 - 73,941 3 3 3 3 0
Firearms Technician 10 52,953 -58,590 1 1 1 1 0
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Health Department Budgeted Positions

Grade Pay Range 2016 2017 2018 2018 Adpt

Title Act Mod Exe Adpt  vs Mod
Forensic Chem 1 Crim 11 56,606 - 62,649 5 5 5 5 0
Forensic Chem 2 Crim 12 60,279 - 66,731 5 5 5 5 0
Forensic Chem 3 Crim 13 66,768 - 73,941 5 5 5 5 0
Lab Tech 8 45,361 - 50,156 3 3 3 3 0
Latent Print Exam 1 11 56,606 - 62,649 6 7 7 7 0
Latent Print Exam 2 12 60,279 - 66,731 6 7 7 7 0
Latent Print Exam 3 13 66,768 - 73,941 6 7 7 7 0
Sr Firearms Examiner 35 77,287 -102,457 1 1 1 1 0
Sr Forensic Chem (Cr 35 77,287 - 102,457 1 1 1 1 0
Sr Latent Print Exam 35 77,287 - 102,457 1 1 1 1 0

Criminalistics Total 55 58 58 58 0

Authorized Positions 356 353 357 350 3
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Health Department

Program Narrative

2018
Adopted

Expenses Local Funded

Total Dollars Staffing

D43-Health Department 80,294,825 34,099,107 256
D4350-Public Health 16,134,316 11,074,750 192
D435010-Administration 3,864,851 2,455,020 20
D435030-Community Health 1,186,499 1,064,196 26
D435040-Environmental Health 3,621,771 2,295,532 33
D435070-Maternal & Child - Healthy Families 4,947,322 3,358,743 89
D435080-Disease Control 2,513,873 1,901,259 24
D4395000000-Public Health Grants Projects 10,735,487 0 0
D4351-Center For Forensic Sciences 8,596,130 5,754,934 64
D435102-Medical Examiner 4,699,973 3,524,973 31
D435103-Forensic Laboratories 3,896,157 2,229,961 33
D4396000000-CFS Grants 1,062,764 0 0
D4353-Special Children Services 43,766,128 17,269,423 0
D4353010000-Preschool Program 38,750,139 14,632,208 0
D4353020000-Early Intervention 4,315,293 1,936,867 0
D4353040000-Phys Handicap Child Prg-Dental 696 348 0
D4353050000-School Aged Summer School 700,000 700,000 0

PUBLIC HEALTH

Administration

Health Administration provides administrative direction and support to all Health Department programs.
Services include fiscal accountability, HIPAA and Medicaid compliance, contractual functions, performance
and quality improvement, volunteer services, public health preparedness, transport of clinical records,
equipment and supplies, coordination, scheduling and maintenance of clinic sites, and other routine
maintenance services. Administration is leading the implementation of the 2015-2019 Strategic Plan, QI
Plan, Workforce Development Plan, and Performance Management Plan and has initiated the path toward

accreditation by the Public Health Accreditation Board (PHAB).

The department is proposing to align administrative functions by including the Office of Vital Statistics in
Administration coincident to merging the Bureau of Surveillance and Statistics and the Bureau of Health
Promotion and Disease Prevention into the Division of Community Health.
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Vital Statistics: The Office of Vital Statistics provides vital records for all those who were born or expired in
Onondaga County. Staff organizes and preserves birth and death records and provides certified documents
to the general public and to governmental agencies, as mandated by public health law. The Bureau is
funded by fee revenue generated from the provision of records to the public.

Community Health

The proposed Division of Community Health will combine the current Bureau of Surveillance and
Statistics with the Bureau of Health Promotion and Disease Prevention. While these bureaus have a long
history of working together, this restructuring will formalize and streamline the use of health assessment
data to plan, implement, and evaluate community health programs.

Community Health Assessment: Community Health Assessment monitors the health status of county
residents and is responsible for developing and implementing a Community Health Assessment and
Improvement Plan, required for New York State Department of Health Article 6 funding. It produces
special reports on important public health issues such as opioid use, food access, infant mortality,
HIV/AIDS, sexually transmitted diseases and teen pregnancy to facilitate informed decision making about
intervention programs. By merging, the expertise found in each section will be shared and leveraged to
increase the collective impact of our public health efforts. The division will continue to support and
conduct numerous interventions that are integral to the Health Department's mission including research,
development, and evaluation of educational programs; material development; media relations; social media;
website design; and the coordination of public health education. Administration, staff supervision, program
management, health education, and media support are provided to a variety of Health Department grants,
initiatives, and special projects. The Division serves adults, adolescents, and children who reside in
Onondaga County. Funding is provided from various sources including NYS Department of Health and
several other local grants and awards.

Through four grant projects that are funded by the New York State Department of Health, St. Joseph’s
Hospital and Health Center (Transforming Communities Initiative) and HealtheConnections (IMPACT),
the Onondaga County Health Department works to develop policies and programs that will prevent
obesity, type 2 diabetes, and other chronic diseases. Collectively, best practice strategies are implemented to
help create sustainable nutrition and physical activity enhancements that will positively impact the health of
Onondaga County residents. Approaches to achieve this goal are through: marketing, health education,
partnership development, innovative physical activity environmental changes, and enhanced nutrition
standards. The Healthy Communities Initiatives target key populations including: students from the
Syracuse City School District, small retail venue owners, worksite employees, community-based organization
employees, early child care centers children and their families, higher education institution students and
also residents of the city of Syracuse. A primary focus is on reducing health disparities among adults.

Lead: The Lead Poisoning Control Program (LPCP) monitors and provides lead testing for Onondaga
County families with children less than 7 years and newly arrived refugee families with children aged 6
months to 16 years. The program maintains a NYSDOH LeadWeb database - a registry of all lead testing
performed on children who reside in Onondaga County. Medical case management, environmental
investigations, and lead risk reduction education are provided for families of children with elevated lead
levels living in Onondaga County. In addition to environmental investigations triggered by an elevated
blood lead level in a child, targeted primary prevention outreach is conducted to identify atrisk housing,
conduct inspections, and promote interventions to create lead-safe housing units. The LPCP is supported

by grants from the NYS Department of Health and HUD-funded subcontracts. The LCPC provides
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education, outreach, and program promotion under subcontract with Onondaga County’s HUD funded
Lead-Based Paint Hazard Control Program.

Cancer Services Program: The Cancer Services Program (CSP) of Onondaga County conducts community
outreach, health education, and special promotions focused on reaching medically uninsured men and
women. The program offers: clinical breast exams, mammograms, Pap tests and colorectal cancer screening.
Onondaga County, New York State Department of Health and Susan G. Komen Upstate New York
provide funding for these services. Additionally, program staff conduct case management services to ensure
timely follow-up and referral. CSP works to advocate for new policies at work places so employees can
obtain paid time off or flex time for breast, cervical, and colorectal cancer screenings. Community Health
Assessment: Community Health Assessment monitors the health status of county residents and is
responsible for developing and implementing a Community Health Assessment and Improvement Plan,
required for New York State Department of Health Article 6 funding. It produces special reports on
important public health issues such as opioid use, food access, infant mortality, HIV/AIDS, sexually
transmitted diseases and teen pregnancy to facilitate informed decision making about intervention
programs.

Environmental Health

Environmental Health provides surveillance, education and enforcement activities for public water, realty
subdivisions, food protection, temporary facilities, community sanitation, residential sanitation,
environmental lead, environmental risk evaluation, individual sewage disposal, surface water site evaluation,
individual water protection, Council on Environmental Health, Weights and Measures, animal disease,
vector control and environmental public health activities. All Onondaga County residents are served
through these programs.

The primary activity of the division is to identify improper practices that can lead to individual health
impairments, through investigation of illness outbreaks, facility inspections and user complaints. The
secondary objective of the division is to prevent the conditions that can lead to injury. This is accomplished
through public education, individual education, and enforcement of the Public Health Law (County, State,
and Federal Codes). Funding is received from Article 6 State Aid, State grants, fees and local dollars.

Animal Disease: Animal Disease Control program is responsible for the prevention and control of rabies.
The Bureau monitors all dog bites that occur within the County and conducts follow-up inspections in all
bite cases. Additionally, the Bureau oversees a series of annual rabies clinics in an effort to ensure that all
pets at risk of acquiring rabies are protected. Animal Disease Control monitors and investigates all zoonotic
diseases that might occur in the County. This program cannot be outsourced; activities are mandated by
NYS Public Health and Agriculture and Markets Laws. Duties must be conducted by local Health
Department staff. The program serves all Onondaga County residents. Funding comes from Article 6 State

Aid and local dollars.

Vector Control: The Vector/Mosquito program conducts a multi-faceted surveillance system to collect,
identify, and test vector mosquito species for Eastern Equine Encephalitis (EEE), West Nile Virus, and
other viruses. In addition, a number of vector mosquito control activities are performed to reduce the
population of targeted species of mosquitoes and potentially reduce the incidents of human or animal
exposure. During 2000 the presence of West Nile Virus was established in Onondaga County, which
required additional surveillance and control activities that parallel those established for EEE, and are
carried out throughout Onondaga County. Concern about the Zika Virus began to surface in the United
States in 2016 and the Vector/Mosquito program added special surveillance activities to monitor for its
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presence in the county. The program serves all Onondaga County residents. Funding sources are Article 6

State Aid and local dollars.

Weights and Measures: The Weights and Measures Program ensures consumers receive accurate quantities
of commodity from facilities such as gas stations, grocery and convenience stores, delis, pharmacies,
hardware stores, bakeries, and fuel tank facilities. Staff conducts annual inspections at each facility as
required by New York State regulations and standards to ensure all weighing and measuring devices used
for the sale of a commodity to the public are working correctly.

Maternal and Child Health: Healthy Families

The Division of Maternal and Child Health is comprised of the home visiting programs of Community
Health Nursing, Syracuse Healthy Start (SHS), Nurse Family partnership (NFP), Maternal and Infant
Community Health Collaborative (MICHC), Immunization Action Plan (IAP), Special Children Services,
and the Women's Infants and Children (WIC) Program. The Director’s Office coordinates and administers
all of these programs under the unified program name Healthy Families. Funding is provided through
various grants and local dollars.

Community Health Nursing (CHN): CHN operates a preventive nurse home visitation program under the
New York State Department of Health (NYSDOH) Licensed Home Care Service Agency (LHCSA). While
all pregnant women in Onondaga County are eligible to receive services, the Bureau focuses efforts on
reaching pregnant women whose pregnancy outcomes are identified as being at-risk for infant mortality, low
birth weight, or developmental delays or disabilities. Preventive maternal/child nursing visits are made by
public health nurses and a social workers to some of our most vulnerable residents, including incarcerated
women and their infants, children with elevated blood lead levels and families who have experienced a
sudden unexpected infant death. Funding sources include federal and state grants, Medicaid managed care
plan reimbursement, Article 6 State Aid and local appropriations.

Nurse-Family Partnership (NFP): NFP is a nationally recognized evidence-based home visiting program by a
public health nurse to provide intensive, frequent, structured home visits to low-income first-time pregnant
women who reside in Onondaga County. NFP programs have been shown to reduce subsequent repeat
pregnancies, decrease child abuse incidence, increase parent/child school completion rates, reduce welfare
use, and increase the child’s school readiness by improving their language, cognition, and behavior skills.
The program identifies and provides services and interventions to support healthy mothers and babies. The
program is supported by TANF funding, Medicaid targeted case management and Medicaid managed care
plan reimbursement, state grant and local dollars.

Syracuse Healthy Start: Syracuse Healthy Start is a Health Resource and Service Administration (HRSA)
funded program. It has a team of community health workers including fatherhood community health
worker, public health nurses, social worker, health educators, parents, medical providers, and community
agencies working towards improving the lives of women, children and families in Syracuse.

Maternal and Infant Community Health Collaborative (MICHC): The MICHC is a New York State grant
funded program aimed at improving the health and well-being of women throughout their reproductive life
years and improving birth outcomes. Community health workers are an integral part of the program and
work to improve maternal and infant health outcomes for high-need, low income women and their families.

Human Services Section 4 Page 50



Immunization: The Immunization Program and the Immunization Action Plan (IAP) minimize the impact
of vaccine-preventable diseases in Onondaga County. The program provides immunizations to under and
uninsured county residents who are uninsured and/or without a source of medical care and provides
education to the community on the importance of preventing illness through immunization. Funding is
provided by State and local dollars.

Women, Infant and Children (WIC): The Special Supplemental Nutrition Program for Women, Infants
and Children provides nutrition education, medical referral, and nutritious foods to eligible participants.
Lead testing in collaboration with the OCHD Lead Poisoning Prevention Program and peer counselor
education for breastfeeding are an integral part of the program. To qualify, an applicant must be both
financially eligible and nutritionally or medically atrisk. The program serves pregnant, post-partum or
lactating women, infants, and children up to 5 years of age.

Special Children Sve-Preschool Admin: The Preschool Special Education Program is a Federal and State
entitlement that makes available, at no cost to parents, appropriate public education for eligible children
ages 3-5. Eligibility is determined by multi-disciplinary evaluations and services are based upon the child’s
individual needs as recommended by their School District’s Committee on Preschool Special Education
(CPSE). Services may include speech therapy, physical or occupational therapy, and other specialized
therapies and as well as special education itinerant or classroom services. The Preschool Special Education
Program is funded by federal dollars from the Individuals with Disabilities Education Act (IDEA) Part B
through the NYS Education Department and local dollars as well as Medicaid reimbursement.

Special Children Svc-Early Intervention Admin: The Early Intervention Program is a family-centered
program for infants and young children ages birth to 3 years, with developmental delays or who are at risk
for developing delays. Referrals come from a variety of sources including families, physicians and
community partners. Eligibility is determined by multi-disciplinary evaluations and services are based upon
the individual child’s needs. Services may include speech, physical therapies, child development groups,
family counseling, and transportation. There is no out-of-pocket expense to the family. Early Intervention is
funded by federal dollars from the Individuals with Disabilities Act (IDEA) Part C through NY State
Department of Health and local dollars as well as Medicaid.

The 2018 Adopted Budget for Special Children Services is $43.8 million. The budget anticipates an
increase of 5% in total dollars and an 8.6% increase in local dollars compared with the 2017 Adopted

Budget.
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Total Special Children Services Program Costs

$25.0 - m Gross

$20.0 - OLocal

2014 Act 2015 Act 2016 Act 2017 Adop 2018 Adop

Bureau of Disease Control

Communicable Disease: The Communicable Disease program provides investigation, surveillance and
reporting on the diseases that are designated as NYSDOH reportable. Staff review provider reports, contact
clients for disease investigation, work with physician oversight on recommending prophylaxis and provide
education on communicable disease to affected individuals and their families. Staff provides disease
surveillance to track community rates of disease and provide surveillance on bioterrorism issues with local
emergency rooms and providers.

STD: Sexually Transmitted Disease clinic services include examination, diagnosis, education and treatment
for sexually transmitted disease. Staff provides HIV Counseling and Testing, Hepatitis A & B vaccine and
Communicable Disease Investigation. HIV Counseling and testing is offered to every STD and TB client
that comes to the clinic. Staff provides pre and post-test counseling, education and referral to care for those
individuals who test positive. Staff provides Partner Notification Assistance Program services for all of
Onondaga County.

TB Control: Tuberculosis Control is responsible for the diagnosis, treatment and investigation of active

and latent tuberculosis disease in Onondaga County. Staff provides screening, assessment, treatment, case
management and patient/community education on tuberculosis related issues.
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CENTER FOR FORENSIC SCIENCES
Medical Examiner

The Medical Examiner’s Office MEQ) is accredited by the National Association of Medical Examiners and
has statutory responsibility to investigate deaths as outlined in County Laws Article 17A, Paragraphs 670-
678, namely the instances where the public interest is served by explaining cause and manner of death,
including investigation of deaths that have a potential public health impact. The MEO utilizes the services
of forensic pathology, medicolegal death investigation forensic toxicology, and education to fulfill this
responsibility and follows standards set by the National Association of Medical Examiners, the American
Board of Medicolegal Death Investigators and the American Board of Forensic Toxicology.

The MEO serves Onondaga County residents, including decedent next of kin/family members, district
attorney offices, law enforcement, insurance companies, legal offices, and local and state public health
agencies. Funding for MEO services is primarily from local appropriations. Other funding sources include
federal and state grants and revenue generated by providing services for a fee to outside counties on
contract.

Toxicology: The Forensic Toxicology laboratory (FTL) is accredited by the American Board of Forensic
Toxicology (ABFT) and assists in the determination of cause and manner of death by utilizing the methods
of analytical forensic toxicology. Employing such techniques as gas chromatography, liquid
chromatography, mass spectrometry, immunoassay, and other analytical methods, the laboratory determines
whether drugs, alcohol and/or poisons are present in submitted specimens. The FTL also conducts testing
on specimen submissions for DUI/DWI and drugfacilitated sexual assault investigations conducted by law
enforcement agencies. The certified forensic toxicologist and chemists also provide expert testimony relative
to their findings as needed.

Forensic Laboratories

Director of Labs: The Director of Laboratories Office provides administrative, budgetary and technical
oversight of the Center for Forensic Sciences, Forensic Laboratories. In addition, the office has the overall
responsibility for Quality Assurance for the Forensic Laboratories. The Laboratories maintain accreditation
by the American Society of Crime Laboratories Laboratory Accreditation Board (ASCLD/LAB-
International) and the New York State Commission on Forensic Science as required by New York State
Executive Law. The Director’s Office is funded by Onondaga County and the City of Syracuse.

Forensic Biology/DNA Lab: The Forensic Biology/DNA Laboratory provides analyses to identify and
individualize biological stains or touch DNA on evidentiary material submitted to the Center. This
laboratory conducts these analyses in support of criminal investigations by law enforcement, as well as,
death investigations by Medical Examiner's Offices. Additionally, this section provides investigative leads to
police agencies through use of the Combined DNA Index System (CODIS). This service also includes
preparation of case evaluations, supportive documentation and expert forensic testimony as required. The
section is funded by Onondaga County and the City of Syracuse and also receives state and federal grant
funding and fee-for-service revenue.

Criminalistics: The Criminalistics program provides analysis and identification of evidence from crime
scenes including latent prints, firearms, controlled substances, ignitable liquids and computer evidence. The
examiners in this program prepare documentation of their work and provide expert forensic testimony as
required. The section performs these analyses in support of criminal investigations by law enforcement, as
well as death investigations by the Medical Examiner’s Office. The section is primarily funded by Onondaga
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County and the City of Syracuse, and also receives state and federal grant funding and feefor-service
revenue.

CFS Grants: The Forensic Sciences Center receives a number of state and federal grants which provide
funding for salaries, training, updating and replacing equipment and supplies, capacity enhancement and
staff overtime for backlog reduction. These grants enable the CFS to provide high quality services to
support death investigations, the criminal justice system and public safety programs in the community.

Grants

The Health Department receives grants from the Federal and State government and foundations for a wide
variety of programs. These include public health preparedness, immunization, infant mortality,
tuberculosis, sexually transmitted disease, breast cancer screening, Healthy Start, Healthy Neighborhoods
Program, Creating Healthy Schools and Communities, lead poisoning control, Early Intervention services,
and environmental health initiatives. All of these grants help to serve mission of health department.
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D45 - Onondaga County/Syracuse Commission on Human Rights

Administration
|
| 1
Onondaga County/Syracuse Justice Center
Commission on Human Rights Oversight Committee

Department Mission

To demonstrate and act on Onondaga County’s commitment to human and civil rights, and to assist
Onondaga County departments in Title VI and ADA compliance.

Department Vision

All residents of and visitors to Onondaga County are valued and treated with dignity and respect as
individuals for what they bring to the community through their diverse cultures, backgrounds, skills and life
experiences.

Department Goals

=  Understanding and acceptance of diversity within the county workforce and throughout the
communities of Onondaga County are increased

*  The public, county workers and administrators, jail and corrections inmates and their family members
perceive the staff and Commissioners of the HRC as an important resource for information and
assistance with human and civil rights matters, related compliance efforts, and intergroup
communication

= Recommendations are generated that are deemed useful and/or valuable to the Sheriff’s Department,
the executive branch, and/or the legislative branch of Onondaga County in reducing the likelihood of
serious injury or death in the jail

= Accessibility of county facilities, programs, and services for people with disabilities and awareness of the

rights of people with limited English language proficiency throughout the communities of Onondaga
County are increased
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2017 Accomplishments

® In March 2017, a new website was launched for the Justice Center Oversight Committee (JCOC).

* In July 2017, a Spanish language version of its Jail Complaint Form and distributed it on all housing
units in the Justice Center jail.

= The JCOC has received 50 cases since its inception. As of August 2017, there are 37 active cases.
Eight cases have been closed, and five cases are held due to litigation. JCOC members have generated
78 separate recommendations, of which 42 have been formatted into three formal recommendation
documents.

* The reconstituted Human Rights Commission convened in September 2016, and adopted a set of
internal decision making rules in December. In January 2017, new Chair Leonardo Sanchez and Co-
Chair Rabbi Daniel Fellman succeeded initial chair Shiu-Kai Chin., and four standing committees
began to meet (Advocacy, Outreach, Education, and Law Enforcement-Community Relations).

= At the end of December 2016, the first full year of intake statistics for Human Rights, staff had fielded
a total of 888 intakes. This equated to roughly 74 documented phone, mail, email, and in-person
intakes per month. However, starting in Sept. 2016 staff received an average of 107 intakes a month,
more than double during the first part of 2016. This volume continued into 2017 with an average of
91 contacts a month in the first quarter. From January through July 2017, staff has recorded 458
intake contacts. Approximately 37% of intakes received in 2016 were from, or related to, persons held
at the Justice Center, and an additional 11% were from, or related to, persons held at Jamesville
Correctional Facility. The remaining 52% came from the community at large, most often in relation to
concerns about discrimination in employment or housing.

= Between January and July 2017, seven full day diversity trainings were delivered to 153 new employees
of Onondaga County and Circare.

® By the end of Sept. 2017, Human Rights Commissioners, JCOC Members, and Human Rights staff
will have staffed outreach tables at 7 community events.

®  Three ADA complaints have been addressed since November 2016. In particular, in April 2017, a

complaint about the lack of accessible men’s bathrooms was resolved after the Facilities Dept.
completed related renovations in the Civic Center Theatre Complex.
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Onondaga County/Syracuse Commission on Human Rights Budget

Page:D4500000000-Human Rights Commission, F10001-General Fund

Account Code - Description
A641010 Total-Total Salaries
A641030-Other Employee Wages
A693000-Supplies & Materials
A694130-Maint, Utilities, Rents
A694080-Professional Services
A694100-All Other Expenses
A694010-Travel & Training

Subtotal Direct Appropriations

A691200-Employee Benefits-Interdepart
A694950-Interdepart Charges

Subtotal Interdepartmental Appropriations

Total Appropriations

Local (Appropriations - Revenues)

Human Services

2016
Actual

131,387
5,859
2,365
1,075
4,388

900
123
146,095

59,821
51,039

110,860

256,955

256,955

2017
Adopted

142,000
0

1,000
1,420
5,384
3,250
4,900
157,954

76,945
36,672

113,617

271,571

271,571

2017
Modified

142,000
0

1,000
1,750
5,384
3,250
4,570
157,954

76,945
36,672

113,617

271,571

271,571

2018

Executive

149,219
0

900
1,960
5,300
2,750
4,600
164,729

69,440
36,635

106,075

270,804

270,804

2018
Adopted

149,219
0

900
1,960
5,300
2,750
4,600
164,729

69,440
36,635

106,075

270,804

270,804
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Onondaga County/Syracuse Commission on Human Rights Funding Adjustments

The following funding adjustments from the FY 2017 BAM are necessary to support the FY 2018 program:

Appropriation Adjustments

= Personnel
The modified budget does not include the
provision for salary and wage impact as per
the contract settlements, consequently, net
personnel funding increased by $7,219

= Wages & Benefits = Contract Exp - Supplies & Mat

= Contract Agencies ® Interdepartmental Appropriation

Human Services Section 4 Page 58



Onondaga County/Syracuse Commission on Human Rights Budgeted Positions

2016 2017 2018 2018 Adpt

Title Grade Pay Range Act Mod Exe Adpt vsMod
Human Rights Administration
Exec Dir HR Commssn 36 84,730-112,323 1 1 1 1 0
Human Rights Spec 10 52,953 - 58,590 1 1 1 1 0
Human Rights Administration Total 2 2 2 2 0
Authorized Positions 2 2 2 2 0
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Onondaga County/Syracuse Commission on Human Rights

Program Narrative

2018
Adopted
Expenses Local Funded
Total Dollars Staffing
D4500000000-Human Rights Commission 270,804 270,804 2

Administration: The Director of the Human Rights Commission is responsible for the operations of the
Human Rights Commission as well as the administrative and investigative work of the Justice Center
Oversight Committee. The Director currently supervises one other staff person; however both field intakes
and pursue necessary investigations for the two entities. The Director is primarily responsible for all
external and interdepartmental relations, including any training or technical assistance requested by other
Onondaga County Departments. In April 2016, the Director was designated as the Coordinator for the
County’s comprehensive civil Title VI, ADA & LEP Program. In this role, the Director monitors statutory
civil rights compliance efforts across all county departments, and provides support, training and
coordination for the efforts of Program Representatives in each department. The Director also receives and
follows up on complaints of civil rights violations from members of the public who interact with Onondaga
County facilities, programs and services, and works with administrators of the related departments to
investigate and respond to such complaints.

Onondaga County/Syracuse Human Rights Commission: The Human Rights Commission is a multi-
function program through which Onondaga County demonstrates its commitment to Human Rights to the
community at large. The Commission staff responds to requests for information and provides other forms
of assistance for community members in relation to human and civil concerns, investigates allegations of
discrimination and takes actions designed to promote cross-cultural understanding and alleviate inter-group
conflict, conducts human and civil rights education programs, and delivers diversity training for county
employees and non-profit human services agencies. The pro-active work of the Commission will be guided
by a board of appointed, volunteer Commissioners.

Justice Center Oversight Committee: This program receives and reviews serious complaints from inmates
at the Justice Center, as well as their family members and advocates, and reviews serious incidents that
occur in the Justice Center. Human Rights Commission staff provides inmates and community members
with mechanisms to submit complaints to the Oversight Committee. The types of incidents and
complaints considered serious enough for such investigation is guided by the definitions in Section 3 of the
enabling legislation. The Director of the Hum