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DRAFT Minutes of the June 7, 2017 Meeting

of the Justice Center Oversight Committee Meeting (JCOC)
Committee Members 

Jo Anne Bakeman


Marissa Joy Mims
Present:

Dr. Najah Salaam Jennings Bey

Robert Slivinski
Allan LaFlore



Carlton Strail 
Committee Members Absent:
Arthur Barksdale

Dr. Dennis Nave
County Staff Present:
Barrie Gewanter, HRC/JCOC

2 Sign Language Interpreters Present
Members of the Public Present:  
Lisa Modugno (Mother)
Jacob Modugno (Student-CNS)




Mike Hungerford
Media Present:  Patrick Lohman (PS)

HRC/JCOC Interns Present: Juliette Rawda, Kelsey Leeper 
The Meeting was convened at 5:35 with above persons present
Chair Marissa Mims asked each person present to identify themselves today.
Agenda Item 1- Welcome and Identification of JCOC Members & Administrator & Persons Present

Agenda Item 2  Consideration of Draft Minutes of 5/3/17 Meeting
No minutes were available for review.
Agenda Item 3 – Recognition of Visitors for Public Comment

Mike Hungerford discussed Gathering at Grace event at Episcopal Church in support of the Muslim

community. Barrie followed up with discussing the background for the demonstration regarding the protest against anti-Sharia law by  an organizationAct for America, which misrepresents the views and information about this. Barrie stated that leaders from the local Muslim community and Interfaith Works(IFW) has said that they do not want to have counter demonstrations since that would give the demonstration more attention, but would   encourage people to attend the IFC Duck Race as a more positive alternative. Marissa J Mims: asked that information sent and that urged all people to remember the focus of the JCOC and its mission
Agenda Item 4 – Report from Committee Chair
Recalled a meeting the previous month with Barrie and two command officers. Marissa J Mims  discussed watching a video related to a previously discussed case and recommendations regarding it. 

Barrie: clarified that this meeting was to discuss responses to the recommendations that were being looked over.

Marissa Mims stated that Lt Guillaume wanted to see if JCOC members would meet every other month to discuss regularly with the Justice Center staff to clarify JCOC questions members have. This would not 
take the place of recommendations, but provide more regular conversations with the Committee. No scheduling date was discussed at this meeting since Board members were missing.
Mims stated that there is one JCOC position that has never been filled. Bob was renewed last month and Jo Anne is up for renewal. The chair is currently reviewing potential candidates to fill the open Board position. M.J.M said she was unsure what the current progress is on Jo Anne’s renewal. 

Barrie: stated that common staff wrote recommendation responses, but Barrie and M.J.M.  would like to see face to face conversations with them before this happens to clarify and better discuss the intent of each recommendation. 

M.J.M. said that this wasn’t to change recommendations, but to help with what seemed to be a lack of clarity with some of the recommendation responses She suggested that command staff or CCS the basis for some of the recommendations to minimize confusion. It would be a better form of communication for feedback and information. 

Agenda Item 5 Report from Administrator
Barrie: we reviewed five new case complaints. A Visitor complaint, A Religious Accommodation Issue, A Verbal Bias Allegation, One Held Due to Litigation, and an Inmate not provided with any written info about facility rules/procedures 6 months). No new incident notifications were reviewed from custody command.
Two events for outreach .June 17th Pride event and Juneteenth. She asked JCOC members to sign up for workshed.
Custody command working to accommodate inmates with disabilities. Policy to address the need for accessible vehicles for prisoner transport. They may also clarify policies for when and how complaints/distress of inmates should result in call for medical emergency in response. She suggested that custody command is trying to be proactive. 

Barrie reported on the Incarcerated Education Advisory Committee Meeting, she found out about it late and it only happens once a year. Barrie spoke with Bridget who stated these meetings used to be held quarterly, which Barrie thinks would be beneficial. Handout factsheets about Raise the Age available for review. Barrie also was awarded a scholarship to go to 2017 NACOLE Conference in Spokane, WA on 9/10-9/14. 
Agenda Item 6 – Status of Drafted Recommendations and Drafting Priorities
Barrie: In Executive session they will be reviewing a set of 17 JCOC Cases

Agenda Item 7 Discussion with Jason Cassalia and Chief Gonzales

Cassalia talked about changes in written direction. Yes, they are implementing the of JCOC recommendations as they approach a newaccreditation. He suggested that JCOC members may assist with further policy review.They are also updating camera systems to address the problems and adding audio in locations from which they seem to be receiving numerous complaints out of. They are not receiving public funding for this, it’s out of their own funds. He discussed how this process of accreditation is important and how best adopting practice/best policy standards are important. This process is a big undertaking, but they want to achieve it. It will take a lot of internal research to do this (They are not receiving outside funds). They are beginning to see where they currently stand against accreditation standards and where they need to update or implement polices to achieve these standards. 
Chief Gonzales: Has been with the department for 23 years, said that the new administration is being extremely transparent and that the accreditation process is really important. It’s good to have other people looking in and holds everyone more accountable. American Corrections Association(ACA) is the only national agency that has accreditation, The American Jail Association does not. There are just under 400 standards required to reach accreditation. Stated that they are at 98% in compliance with the mandatory standards and 92% with non-required ones. Why it isn’t 100% is partially due to optional items/services that they don’t offer at this entity (such as growing crops). This shows that they are already really close to meeting these standards. 

M.J.M. asked how the JCOC could be more involved. 

Jason Cassalia: responded that he would love members to attend and participate in their meetings and policy creation. Said that they don’t want to just hear from the board on issues, but on being proactive and helping create these new policies. 
Barrie: it would be interesting to know how many of the accredited jails (Gonzalez stated that there are around 135) have a Local Jail Oversight Committee (since there’s only about 10 in the country). 

Allan LaFlore: said he’s glad they will have audio and video systems, but is concerned that  still 99% of the unfounded complaints are delayed by Custody Command, and there are issues with some questions such as witnesses not being interviewed. 
Jason Cassalia: readdressed how they are working to resolve this with the accreditation process, but that they have currently made changes to staff  and measures have beentaken with internal affairs investigations

Barrie: We have identified a gap in policies, particularly surrounding the interviewing of inmate witnesses.
M.J.M. asked where audio would be

Jason Cassalia: stated that it won’t be at every camera location, but will be in the problem areas that they are starting to identify in part through JCOC Complaints. They are trying to figure out what the best system to use for this will be. Accreditation is a year-long process, just beginning. 
Carlton Strail: asked what services they have for deaf /hard of hearing individuals 

Chief Gonzales: stated that they have a system for this in booking and the core It is called purple space.. Video phones are in one office and he believes in the 2nd floor area. 

Gonzales/Cassalia: briefly discussed a public service academy that is for  youth to get involved and explore career preparation July 10-19, must be going into 7th, 8th, 9th and 10th grades. Application is on the website. There are still around 10 spaces around. 
Agenda Item 8 – New Business
There was no new business.
Agenda Item 9 – Motion to move into Executive Session
Motion made by Carlton and seconded by Bakeman. Motion passed unanimously.
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