Onondaga County Legislature
DANNY LIEDKA

County Legislator — 7™ District
' 211 McCool Ave
East Syracuse, New York 13057
Legislature (315) 435-2070
Tel. Cell (315) 403-0291
Fax (315) 435-8434
E-mail DannyLiedka@verizon.net

HEALTH COMMITTEE AGENDA

11:30 a.m. | : Room 407
February 16, 2012 : Court House

A. A READING OF THE MINUTES OF THE PROCEEDINGS OF THE PREVIOUS COMMITTEE
(UNLESS WAIVED)

B. APPROVAL OF THE MINTUES OF THE PROCEEDINGS OF THE PREVIOUS COMMITTEE

C. PRESENTATION OF RESOLUTIONS AND LOCAL LAWS:

1. COMMUNITY SERVICES:
a. Confirming Reappointments and Appointments to the Community Services Advisory
Board (Timothy J. Bobo, Mary Beth Frey, Sarah G. Merrick, Judith S. Hight, MPA,
Elizabeth Nolan, LMSW)

2, MENTAL HEALTH:

a. Amending the 2012 County Budget to Accept Additional Funds from the New York
State Office of Mental Health for a Recovery Center, and Authorizing the County
Executive to Enter Into Contracts to Implement the Intent of this Resolution
($250,000) '

D. ADJOURNMENT



March 6, 2012

Motion Made By Mr. Liedka RESOLUTION NO.

CONFIRMING REAPPOINTMENTS AND APPOINTMENTS TO THE COMMUNITY SERVICES
ADVISORY BOARD

WHEREAS, Joanne M. Mahoney, Onondaga County Executive, has duly reappointed and
appointed and designated pursuant to Article XV, Section 15.03 of the Onondaga County Administrative
Code, and in accordance with Section 41.11 of the New York State Mental Hygiene Law, subject to
confirmation by the County Legislature, the following individuals as members of the Community

Services Advisory Board:

REAPPOINTMENT:; , : TERM EXPIRES:
Timothy J. Bobo December 31, 2016
3308 Oak Brook Road

Baldwinsville, New York 13027

Mary Beth Frey December 31, 2016

915 East Brighton Avenue
Syracuse, New York 13205

Sarah G, Merrick December 31, 2016

6343 Tulipwood Lane
Jamesvilte, New York 13078

APPOINTMENT: TERM EXPIRES:
Judith S. Hight, MPA December 31, 2016

7 Union Street
Cazenovia, New York 13035

Elizabeth Nolan, LMSW December 31, 2016
306 Jamesville Road
DeWitt, New York 13214

WHEREAS, it is the desire of this Legislature to confirm said reappointments and appointments;
now, therefore be it

RESOLVED, that the Onondaga County Legislature does hereby confirm the reappointments and
appointments of the above individuals as members of the Community Services Advisory Board for the
term specified above or until subsequent action by the County Executive.

CommServ.doc
iht/nlm
kam




la

County of Onondaga

Office of th ive
Joanne M. Mahoney ¢ COUHtY Executiv William P. Fisher
County Exacutive John H. Mulroy Civic Center, 14th Floor Deguty County Executive
Ann Rooney 421 Montgomery Street, Syracuse, New York 13202 Matthew J. Millea
Deputy County Executive, Human Services Phone: 515.435.3516 Pax; 315.435.8562 Daputy County Executive, Physical Services
www.ongov.net

January 23, 2012

TO THE HONORABLE MEMBERS OF THE ONONDAGA COUNTY LEGISLATURE:

Pursuant to Article XV, Section 15.03, of the Onondaga County Administrative Code, and Section
41.11 of the NYS Mental Heaith Hygiene Law, | have reappointed, subject to confirmation of the
County Legislature, the following individual to serve as a member of the Onondaga County
Community Services Advisory Board:

REAPPOINTMENT TERM EXPIRES
Timothy J. Bobo December 31, 2016
3308 Oak Brook Road

Baldwinsville, NY 13027

Your confirmation of this appointment would be greatly appreciated.

Sincerely,

Joani M. Mahoney a

County Executive

JMM:kr
Enclosure

ce: Hon. Danny Liedka, Chair, Health Commitiee
Lori Tarolli, Esq., Law Department
Debbie Maturo, County Legisiature




fa

Timothy J. Bobo 3308 Oak Brook Road, Baldwinsville NY 13027
' tjbobo@@cnyhsa.com (315) 635-5712 Home
(315) 472-8099 Work

Summary: Executive with over 30 years experience in health care planning and development. Skilled
in dealing with external constituencies in fostering community health improvement.
Demonstrated ability in health care strategy, consultation, and analysis. Manages all agency
program and policy functions including planning initiatives, research and data development,
and consulting and marketing strategies. Respected for integrity, leadership, interpersonal
skills, and team building/participation with both community health care and governmental

partners.

Professional Experience:

CENTRAL NEW YORK HEALTH SYSTEMS AGENCY, INC, SYRACUSE, NEW YORK
Private, voluntary agency with $700,000 operating budget providing regional health planning and consulting -
services to health care public, provider, and payer entities. Agency also administers HIV Care planning and

housing programs,
EXECUTIVE DIRECTOR 1991-Present

® Develop and articulate agency policies and local health priorities to governmental, provider, and
community constituencies; provide leadership to 19 member Board of Directors.

* Manage and participate in all agency program functions including planning initiatives, Certificate of
Need, financial analysis, data development, research, shortage area assessments, HIV rental assistance
programs, and sponsorship of the Central New York HIV Care Network.

* Research and prepare federal health professional shortage area applications (25 successful designations
since 2000).

 Direct staff in initiatives related to rural health development, hospitals, health education, and managed
care, including contract assistance to county governments in initiating and operating Medicaid managed

care programs.

» Develop and negotiate client contracts and grants (total approximately $4.5 million since 1995); conduct
grant-writing to government sources and foundations.

* Source, hire, manage, and develop 5 member staff group to carry out agency work program and mission,
* Served as Interim Public Health Administrator, Onondaga County Department of Health, Syracuse (Jan.-
April, 2001) with responsibilities in grant-writing and program development in perinatal care, school

health, mental health, Family Health Plus, and HIV testing/outreach.

ASSOCIATE DIRECTOR 1984-1991
SENIOR ASSOCIATE AND DISTRICT DIRECTOR 1976-1984

* Led staff and team of 20 through the Medical Facilities Plan (MFP) and Capital Investment priority
process for all health care facilities in CNY within an annual capital budget of $40 million.



Timothy J. Bobo Page 2

e Prepared reports and analyses including Long Term Care Plan for CNY; acute care reconfiguration plans;
policy and hearing statements; contract and funding proposals to further CNYHSA objectives.

o Provided liaison and consultation to State Department of Health, other agencies, and providers at regional
and local levels regarding programs, funding, and health care need issues.

AREAWIDE AND LOCAL PLANNING FOR HEALTH ACTION, INC. (ALPHA) SYRACUSE, NY

SENIOR HEALTH PLANNER AND PLANNING ASSOCIATE 1972-1976
" WESTERN MASSACHUSETTS HEALTH PLANNING COUNCIL, INC. SPRINGFIELD, MA
ASSISTANT EXECUTIVE DIRECTOR 1971-1972
Education and Service:
BINGHAMTON UNIVERSITY BINGHAMTON, NY
MASTER OF BUSINESS ADMINISTRATION (MBA) 2001
_UNIVERSITY OF CINCINNATI CINCINNATI, OHIO
'MASTER OF COMMUNITY PLANNING (MCP) 1970
Major: Comprehensive Health Planning
internship:  Community Mental Health Center Development, The Jewish Hospital
Thesis: Patient Characteristics and Patterns of Use of Hospital Emergency Rooms
XAVIER UNIVERSITY CINCINNATI, OHIO
BACHELOR OF SCIENCE . 1968
Major: Economics
U.S. ARMY, 2ND LIEUTENANT FORT BLISS, TX
Air Defense Artillery Officers' Basic School ' 1970-1971

. Professional and Community Affiliations:

NEW YORK STATE ASSOCIATION FOR RURAL HEALTH

Founding Board Member
NEW YORK STATE RURAL HEALTH COUNCIL

Past Member/gubernatorial nominee
TRANSITIONAL LIVING SERVICES OF ONONDAGA COUNTY

Vice-President, Board of Directors
ONONDAGA COUNTY DEPT. OF MENTAL HEALTH

Chair, Community Services Board
SYRACUSE COMMUNITY HEALTH CENTER

Chairman, Total Care, Inc.



genige L ONGION To Karen Rein/EX/ONC/ONGOV@ONGOV
Rivivi cc Bob Long/MH/ONC/ONGOV@ONGOV
| 01/12/2012 12:33 PM bee

Subject CSB Attendance

History: £ This message has been replied to.

Karen, the attendance percentages for Community Services Board meetings for the past
two years are as follows:

Tim Bobo 89%
Mary Beth Frey 66%
Sarah Merrick 66%

Denise Racciatti, Secretary to the Commissioner

Onondaga County Department of Mental Health

421 Montgomery St - 10th floor

Syracuse, NY 13202

Phone: (315)435-3355 Ext. 106 Fax: (315} 435-3279

Email: DeniseRacciatti@ongov.net

Website: www.ocdmh,ongov.net (Department); www.ongov.net (County)

NOTICE: The contents of this message and any attachments are confidential and may be protected by law. If
you received this in ervor, please notify the sender immediately by emeil and delete the message and

attachments.
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County of Onondaga _
Joatne . Mahorey Office of the County Executive Willar P Fishor
County Exscutive John H. Mulroy Civic Center, 14th Floor Daputy County Executive
Ann Rooney 421 Montgomery Street, Syracuse, New York 13202 Matihew J. Millea
Dsptity County Executive, Hiurman Senvices Phone: 315.435.3516 Fax: 315.455.8582 Daputy County Executive, Physical Services
WWWOﬂgOV.net

January 23, 2012

TO THE HONORABLE MEMBERS OF THE ONONDAGA COUNTY LEGISLATURE:

Pursuant to Article XV, Section 15.03, of the Onondaga County Administrative Code, and Section
41.11 of the NYS Mental Health Hygiene Law, | have reappointed, subject to confirmation of the
County Legislature, the following individual to serve as a member of the Onondaga County
Community Services Advisory Board:

REAPPOINTMENT TERM EXPIRES
Mary Beth Frey December 31, 2016
915 East Brighton Avenue

Syracuse, NY 13205

Your confirmation of this appointment would be greatly appreciated.

M - skt

Sincerely,

Joanng/M. Mahoney
County Executive

JMM:kr
Enclosure

ceC: Hon. Danny Liedka, Chair, Health Committee

Lori Tarolli, Esq., Law Department
Debbie Maturo, County Legislature
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MARY BETH FREY

915 E. Brighton Ave. ~ Syracuse, N.Y. 13205
Home Phone 315-469-7204 ~ Email frey@delimail.com

SUMMARY

Nineteen years experience in the not-for-profit sector in both direct service and management capacities.
Background in both psychology and management with strong organizational and analytical skills,
Demonstrated commitment to people and community problem-solving with strong networking and

communication abilities.

WORK HISTORY

2005- present  Samaritan Center, Syracuse N.Y,

Executive Director  6/202-present
Responsible for leadership and management of organization, including fundraising, financial
management, human resources, strategic planning, program evaluation and grant management
Coordination and collaboration with community human service agencies in support of agency programs
and mission, including facilitation of Syracuse Hunger Project 7
Facilitation and implementation of efforts increasing community awareness of hunger issues and
initiatives to impact same

2001- 2005 United Way of Central New York, Syracuse N.Y,

Vice President Community Impact 8/02-6/17
Responsible for divisional oversight, procedure/policy development, budget, personnel
High-level coordination and collaboration with community human service agencies in support of
community needs and agency mission
Develop community engagement and philanthropy through management of federal fundraising campaign
Establish and implement community investment strategy across funding streams to address critical
human service issues
Extensive coordination and partnership with community volunteers in support of local human service
community

Community Impact Associate  6/01-8/02
Assisted in program review and analysis process resulting in $5.3 million allocated to area not-for-profits
to assist those in need
Provided ongoing program support and technical assistance to funded programs/agencies to enhance
ability to fulfill their mission
Managed capacity building fund providing grants and training to area not-for-profits

1994- 1998 St. Joseph’s Hespital Health Center, Syracuse N.Y.

Utilization Review Casemanager/Discharge Planner 1/97-6/98
Clinical review and discharge planning and oversight of 30-bed acute psychiatric inpatient unit
Improved treatment efficacy through team development of treatment planning and pathway processes
Developed comprehensive discharge planning guidelines for unit
Participated in interdisciplinary and strategic planning committees
Supervised unit casemanager
Represented functional area in unit level review process, contributing to successful three year

accreditation of unit
Networked extensively with mental health service providers and families, generating community linkages

and outpatient supports

{continued)



MARY BETH FREY
page 2

1989- 1993 Transitional Services, Buffalo N.Y.
Relief Associate Counselor 1/93-7/93

® Rehabilitation and counseling services for 16-bed psychiatric community residence - provided on-call,
crisis intervention and casemanagement services

* Participated in ongoing training and supervision of staff

* Responsible for ongoing functional and clinical assessment of ¢lients

* Developed and coordinated resident community support networks

' Mental Health Residential Counselor 10/89-1/93

* Supportive counseling, supervision and skills training for 16-bed community residence
Developed, implemented and monitored individualized treatmentplans

» Facilitated group skill-building and problem solving

1988- 1989 East House Corporation, Rochester N.Y.
Mental Health Residential Counselor
» Supportive counseling, supervision and crisis intervention for 12-bed psychiatric quarter-way house
* Provided functional assessment and skills training to assigned caseload
¢ Established supportive networks and coordinated with service providers

1987- 1988 St Mary’s Community Mental Health Center, Amsterdam N.Y.
Mental Health Therapy Aide
* Assisted in development of group therapy program for 30-bed acute psychiatric inpatient unit
¢ Trained to perform emergency room psychiatric assessments
* Responsible for ongoing treatment planning and psychiatric assessment for assigned caseload

COMMUNITY INVOLVEMENT

Human Services Leadership Council 2002-present
Onondaga County Disabilities Planning Cluster 2002-2003
Onondaga County Community Services Board 2003-2011 -
Thursday Morning Round Table 2006 to present
Onondaga County Citizens League-2006 to present
Syracuse City School District Mental Health Steering Committee 2003-2005
Onondaga Creek Clean-up Project 2002, 2003

Board Member Appleseed Trust 2003-2008

Board Member CNY Health Systems Agency 2005-present
Success By 6 Hunger Team 2001-present

Success By 6 Book Fest volunteer 2001-2005

EDUCATION

MBA/ Management SUNY at Oswego, May 2000 4.0/4.0 GPA

Delta Mu-Delta & Phi Kappa Phi National Business Honor Societies
BS/Psychology SUNY at Oswego, May 1987 3.4/4.0 GPA

Psi Chi National Psychology Honor Society

REFERENCES
Available Upon Request




Denise H/IONG/ON To Karen Rein/EX/ONC/ONGOV@ONGOV
") Bacdlatt/MHIONC cc Bob Long/MH/ONC/ONGOV@ONGOV
2 01/12/2012 12:33 PM bee
Subject CSB Attendance
~ History: 48 This message has been replied to,

Karen, the attendance percentages for Community Services Board meetings for the past
two years are as follows:

Tim Bobo 89%
Mary Beth Frey 66%
Sarah Merrick 66%

Denise Racciatti, Secretary to the Commissioner
Onondaga County Department of Mental Health

421 Montgomery St - 10th floor

Syracuse, NY 13202

Phone: (315)435-3355 Ext, 106; Fax: (315) 435-3279
Email: DeniseRacciatti@ongov.net

Website: www.ocdmh.ongov.net (Department); www.ongov.net (County)

NOTICE: The contents of this message and any attachments are confidential and may be protected by law, If
you received this in error, please notify the sender immediately by email and delete the message and -

attachments.
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"~ County of Onondaga

Josnne . Mloney ~ Office of the County Executive wiliam B Hisher
County Executive John H. Mulroy Civic Center, 14th Flcor Deputy County Executive
Ann Rooney 421 Montgomery Street, Syracuse, New York 13202 Matthew J. Millea
Daputy County Exacutive, Human Services Phone: 315.435.3516 Pax: 315.435.8582 Deputy County Executive, Physical Services
www.ongov.net

January 23, 2012

TO THE HONORABLE MEMBERS OF THE ONONDAGA COUNTY LEGISLATURE:

Pursuant to Article XV, Section 15.03, of the Onondaga County Administrative Code, and Section
41.11 of the NYS Mental Health Hygiene Law, | have reappointed, subject to confirmation of the
County Legislature, the following individual to serve as a member of the Onondaga County
Community Services Advisory Board:

s

REAPPOINTMENT TERM EXPIRES
Sarah G. Merrick December 31, 2016

6343 Tulipwood Lane
Jamesville, NY 13078

Your confirmation of this appointment would be greatly appreciated.

Sincerely,

Jaanne M. Mahoney
Colnty Executive

JMM:kr
Enclosure

cC Hon. Danny Liedka, Chair, Health Committee
Lori Tarolli, Esq., Law Department
Debbie Maturo, County Legislature
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Sarah G. Merrick

6343 Tulipwood Lane _ (315) 446-1582 (h)

Jamesville, New York 13078 (315) 435-2985x165 (w)
E-mail: smerricl @tweny.rr.com

' Summary
Innovative and resourceful non-profit and government professional with a record of solid results with new

and existing programs. Able to build and motivate staff and volunteer teams. Works well with community
leaders, boards of directors, non-profits and government agencies. Effective fundraiser, good manager and

fiscally responsible.
: Professional Experience

Board Relations and Leadership
. Developmg an integrated service dehvery model linking health and human services with public

schools to improve student performance and behavioral outcomes as Co-Chair of the Westside
Community School Strategy.

¢ Engaged in numerous community based organizations with a wide variety of experiences i.c.
board leadership, executive director search, personnel, programming, strategic planning, grant
making, event planning, and fundraising.

e Developed and implemented an innovative allocations process for United Way of Central New
York. The process focused in three major strategies: Preparing Our Children and Youth for
Success; Strengthening Families and Individuals; and Promoting Strong Neighborhoods and
Community. Two key elements included an open competitive process and institutionalizing a
program outcome focus.

 As first director of “Success By 6”, created and implemented a business plan that launched a
community-wide collaborative effort to improve lives of young children in Onondaga County,
This effort included over 50 nonprofit agencies, 100 volunteers 125 businesses and government

agencies.

Management
e Manage thirty employees in NY Connects/Resource Center (DSS) through transition and

turnover to ensure county residences access to an array of home care services.

» Developed a plan to address the needs of the housing vulnerable and homeless with City and
County Community Development offices using a $3.4 million Homeless Prevention and Re-
Housing (HPRP) federal grant,

¢ Work closely with Director of Westside Community Strategy and its Board and worked closely
with the “Success By 6” Board Chair and Administrative Team in planning and implementation.
Managed process to secure $1.4 million to support the Westside Community School Strategy.

¢ Implemented a process to hold the Department of Social Service’s contracted organizations
accountable for fiscal and program effectiveness and efficiency for allocations in the millions. A
major feature of this effort was the development of a web-based Contract Authoring and
Monitoring System (CAMS).

e Supervised and built teams of United Way employees in Allocations, Success By 6, HELPLINE
call center, Volunteer Connection, and Retired Senior Volunteer Programs.

* Managed United Way allocations process for five years including a committee of 110
community volunteers who reviewed applications and made $6 million funding decisions.

Public Relations and Development
¢ Chairwoman of a 39 member multi-sector group (non-profit, government, business, grassroots &
religious) that responded to the aftermath of the Labor Day Storm of 1998, Worked fortwo _"
years and secured a $650,000 Federal grant for home rehabilitation.




¢ Helped to develop a positive public image for the Department of Social Services and United
Way through public speaking, teaching at Syracuse University and United Way conferences, and
‘media appearances.
¢ Raised over §60,000 in corporate contributions annually to support “Success By 6”. In addition,
obtained targeted grants of $75,000 for special projects.
¢ Secured a $250,000 foundation grant and $150,000 from corporate and employee pledges for the
2000 United Way Campaign.
¢ Staff coordinator for Central New York State Employees Federated Appeal, raised over
$641,000 in 2001 and over $700,000 in 2002, a combined $155,000 increase in new funds.

Employment History _
Social Services Program Coordinator, Department of Social Services, Onondaga County, 2003 - Present
United Way of Central New York, Syracuse, NY, 1990 - 2003
e Vice President, Volunteer Community Resource Development, 2002 — 2003 Vice President,
Community Impact, 1996 — 2002; Vice President, Volunteer Center, 1999 — 2000; Executive
Director, Success By 6, 1993 — 1998; Director of Research & Community Problem Solving,
1990 - 1996
New York State Senate Fellow, Senator Mary B. Goodhue, Albany, NY, 1989 - 1990
Counselor, Russell Sage College, Troy, New York, 1987 - 1988
Mental Health Worker, Four Winds Hospital, Saratoga Springs, New York, 1986 - 1987
Intern, U.S. Senate, Senator John Heinz of Pennsylvania, Washington, D.C. 1984
Intern, National Youth Work Alliance, Washington, D.C., 1983

Education
Syracuse University, Syracuse, NY - M.P. A Masters of Public Administration, Maxwell School of

Citizenship and Public Affairs
Skidmore College, Saratoga Springs, NY - B.A., Bachelors of Arts — Government (w1th Honors)

_ Special Training
Leadership Greater Syracuse, Class of 1997
Intensive Executive Development Workshop — Farr Associates, Inc. - 1993
Fund Distribution, Community Building, and “Success By 6” Roundtables - United Way of America

Diversity Awareness Seminar -2001 & 2003
Information Technology — ANDAR, Word, Excel, PowerPoint, E-mail and Web- based research

Professional/Volunteer Affiliations/Awards
Women’s Fund of Central New York — Chair of Board of Directors, Former Chair Strategic Planning &

Grants Committees
Transitional Living Services — Current Member of Board of Director & Co Chair Strategic Planning Process

Onondaga Citizen’s League Board of Directors — Past Board of Directors President
Cornell Cooperative Extension — Past Board of Directors President
Thursday Morning Round Table, Syracuse University Office of Continuing Education - Member

CNY Maxwell Alumni Public Service Award - 2001
Katherine Scranton Rozendaal Citizenship Award for Outstanding Leadershlp Skidmore College

American Society for Public Administration




Denise To Karen Rein/EX/ONC/ONGOV@ONGOV

Raciatt/MHONCION cc Bob Long/MH/ONC/ONGOV@ONGOV

01/12/2012 12:33 PM bee .
Subject CSB Attendance

Karen, the attendance percentages for Community Services Board meetings for the past
two years are as follows:

Tim Bobo 89%
Mary Beth Frey 66%
Sarah Merrick 66%

Denise Racciatti, Secretary to the Commissioner

Onondaga County Department of Mental Health

421 Montgomery St - 10th floor

Syracuse, NY 13202

Phone: (315)435-3355 Ext. 106; Fax: (315) 435-3279

Email: DeniseRacciatti@ongov.net

Website: www.ocdmh.ongov.net (Department); www.ongov.net (County)

NOTICE: The contents of this message and any attachments are confidential and may be protected by law. If
you received this in ervor, please notify the sender immediately by email and delete the message and

attachments.



Joanne M, Mahoney
County Execittive

Ann Rooney
Daputy County Exscutive, Human Services

January 23, 2012

County of Onondaga
Office of the County Executive

John H. Mulroy Civic Center, 14th Floor
421 Montgomery Street, Syracuse, New York 13202

Phone: 315.435.3516 Fax: 315.435.8582
www.ongov.net

[

William P, Fisher
Deputy County Executive

Matthew ). Millea
Deputy County Executive, Pysical Seivices

TO THE HONCRABLE MEMBERS OF THE ONONDAGA COUNTY LEGISLATURE:

Pursuant to Article XV, Section 15.03, of the Onondaga County Administrative Code, and Section
41.11 of the NYS Mental Health Hyglene Law, | have appointed, subject to confirmation of the
County Legislature, the following individual to serve as a member of the Onondaga County
Community Services Advisory Board:

APPOINTMENT
Judith S. Hight, MPA
7 Union Street

TERM EXPIRES
December 31, 2016

Cazenovia, NY 13035

Your confirmation of this appointment would be greatly appreciated.

Sincerely,

Joanng/M. Mahoney

County Executive

JMM:kr
Enclosure

cc: Hon. Danny Liedka, Chair, Health Committee
Lori Tarolli, Esqg., Law Department
Debbie Maturo, County Legistature
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Judith S. Hight, MPA
7 Union Street » Cazenovia, NY 13035 « (315) 815-5042 « judithshight@gmail.com

Ja

QUALIFICATIONS SUMMARY

Extensive experience developing innovative programs for individuals with disabilities
Proven success in strategic planning and organizational development activities

Track record of successfully securing and administering grants

Skilled in ensuring fiscal responsibility and accountability

EMPLOYMENT

2011 — Present ON CARE, Onondaga County’s System of Care

Syracuse, New York

Director of Continuous Quality Improvement
Responsibilities include.

¢ Data analysis, monitoring, strategic planning and process improvement activities to

support development of a data-driven service delivery system.

o Collaborate with ON CARE stakeholders and governance body to make

recommendations to improve access and effectiveness of service delivery.

¢ Research best practice treatment models in response to identified gaps in services.

Led selection process for Management Information System (MIS) to integrate data
collection, analysis and monitoring across Onondaga County community providers

and government entities.

2009 -2010 Liberty Resources, Inc.

Syracuse, New York

Director of Continuous Quality Improvement
Responsibilities included:

e Risk management assessment, corporate compliance, and incident management

including investigation of agency’s allegations of neglect and abuse.
* Audited the agency’s programs to ensure fiscal and regulatory compliance.

Identified agency trends and strategic planning activities to include organizational

quality improvement projects.

» Conducted grant writing and facilitated successful community collaborations.

1985 — 2003 Transitional Living Services of Onondaga County, Inc.

Syracuse, New York

1998- 2003  Director of Advancement

Responsibilities included:

¢ Developed and implemented a comprehensive communications, marketing and
fundraising program, while working in conjunction with the Board of Directors on

strategic planning.

e Acted as the organization’s spokesperson, responded to media inquiries, issued

press releases.

Created text and layout for brochures, newsletters and fundraising materials.

Accessed funding by writing grant proposals and soliciting private donors.



Judith S. Hight, MPA

1985 - 2003 Transitional Living Services of Onondaga County, Inc.
' Syracuse, New York

1995 -1998  Director of Rehabilitative Services
Responsibilities included;
e Developed and implemented a wide range of community based services for
individuals with disabilities.
Supervised Program Directors.
Prepared budgets and spending plans and interacted with a variety of government
funding sources.

1987 - 1996 Special Employment Program Director and
Coordinator of Staff Development and Volunteers
Responsibilities included:

e Developed and supervised a bakery restaurant program that provides work
experience to individuals with mental health diagnoses in a community setting.
Provisions Bakery was selected to be replicated nationally with the assistance of the
Federal agency PEER (Programs that are¢ Exemplary in Education and
Rehabilitation).

e Coordinated agency-wide staff development program, including training of new
employees and planning and presenting of supplemental workshops. Responsible for
volunteer and student intern placements.

EDUCATION
Maxwell School of Citizenship and Public Affairs at Syracuse University

Master of Arts in Public Administration, 1998
Certificate from the Program on the Analysis and Resolution of Conflict

Syracuse University
Bachelor of Arts in Cultural Anthropology, 1984

PROFESSIONAL AND COMMUNITY AFFILIATIONS

Committee on Special Education at Cazenovia Central School District, 2007-2009, Parent Member
Samaritan Center, 1999-2001, Board Member
Armory Square Association, 1989-2000, President 1997-199%
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County of Onondaga :
Josnnent, Mahoney Office of the County Executive Willam P Bsher
County Exacutive John H. Mulroy Civic Center, 14th Floor Deputy County Executive
Ann Rooney 421 Montgomery Street, Syracuse, New York 13202 Matthew J. Millea
Deputy County Executive, Human Services Phone; 315.435.3516 Fax: 315.435.8582 Deputy County Evecutive, Fitysical Services
www.ongov.net

January 23, 2012

TO THE HONORABLE MEMBERS OF THE ONONDAGA COUNTY LEGISLATURE:

Pursuant to Article XV, Section 15.03, of the Onondaga County Administrative Code, and Section
41.11 of the NYS Mental Health Hygiene Law, | have appointed, subject to confirmation of the
County Legislature, the following individual to serve as a member of the Onondaga County
Community Services Advisory Board:

APPOINTMENT TERM EXPIRES
Elizabeth Nolan, LMSW December 31, 2016

306 Jamesville Road
Dewitt, NY 13214

Your confirmation of this appointment would be greatly appreciated.

Sincerely,

Joanng/M. Mahoney V\AM

County Executive

JMM:kr
Enclosure

ce: Hon. Danny Liedka, Chair, Health Committee
Lori Tarolli, Esq., Law Department
Debbie Maturo, County Legislature




Education:

Elizabeth Nolan, LMSW
306 Jamesville Road
DeWitt, NY 13214

Masters in Social Work, Adelphi University, 1980
Bachelor of Science in Social Work, State University of New York at Albany, 1979

Professional Affiliations:

New York State Board of Education, Licensed Master of Social Worker, 1980 to present.

Leadership Greater Syracuse, Class of 1998
Executive Leadership Program, Maxwell School, Syracuse University, 2002

Women'’s Leadership Program, Kellogg Schoo! of Management, 2004 — 2006

Professional Experience:

2008 to Present Hillside Children’s Center
Central Region Services Leader

1994 to 2008 Liberty Resources, Inc., Syracuse, NY

1989 — 1994
1985- 1989
1981 — 1984

1996 to 2008; Chief Operating Officer,

1994 to 1996; Director of Child & Family Services
Responsible for the daily management and administration
of internal operations for a diverse non-profit human

service agency. With an annual budget of $30 million, the

agency employs over 500 individuals, manages over 60
distinct contracts and operates over 50 programs in seven
(7) counties. _

The Salvation Army, Syracuse Area Services

Director of Residential Services

Responsible for administration of a department of 10
residential programs. Direct supervision of 5 program
directors and indirect supervision of 75 direct service staff.

Witness For Peace Coordinator, NYC and Central America
Program development and implementation of educational
programming for this international public policy
organization.

Unity House, Family in Crisis Program, Troy, NY
1982 — 1984 Program Director



1980 - 1981 -

1979 — 1980

Related Experience:

2010 to Present

2009 — Present

2008 to Present

1989 — Present

1998 — 2009
1991 ~ 2000
1991 — 1994
1981 — 1984

1981 ~ 1982, Counselor and Advocate

Management of program delivering shelter and a full range
of services to victims of domestic violence and runaway
and homeless teens. Supervision of a 12-person staff team.

Catholic Diocese of Albany, Peace and Justice Commission
Staff to Commission

Suffolk County Community Council
Social Work Intern

ON CARE System of Care
Coordinating Council

NYS Children’s Mental Health Coalition
Board Member

Human Service Leadership Council, Onondaga County
Steering Committee

St. Lucy’s Parish, Syracuse

1998 - 2000; Parish Council President
2003 - Present; Finance Committee
2007 to 2011; Trustee

F.0.C.U.S. (Forging our Community’s United Strength)
Greater Syracuse

1998 - 2001; Volunteer

2001 to 2009; Board Member

Center for Education and the Development of Affordable
Residences (C.E.D.A.R., Ltd.), Syracuse
Board and Executive Committee Member

Empire State Coalition for Youth and Family Services
Board and Executive Committee Member '

Catholic Diocese of Albany Peace and Justice Commission
Member of the Commission



March 6, 2012

Motion Made By Mr. Liedka RESOLUTION NO.

AMENDING THE 2012 COUNTY BUDGET TO ACCEPT ADDITIONAL FUNDS FROM THE NEW
YORK STATE OFFICE OF MENTAL HEALTH FOR A RECOVERY CENTER, AND
AUTHORIZING THE COUNTY EXECUTIVE TO ENTER INTO CONTRACTS TO IMPLEMENT
THE INTENT OF THIS RESOLUTION

- WHEREAS, the New York State Office of Mental Health has granted the Onondaga County
Department of Mental Health additional funds to implement a Recovery Center in Onondaga County; and

WHEREAS, the Recovery Center will be a vehicle to provide access to a range of resources

- within the community that will enhance people’s recovery from serious mental illnesses, will serve as a

clearing house for information regarding the range of available resources, and will assist individuals d in
finding jobs, connecting to social networks, mental health and other services; and

WHEREAS, the New York State Office of Mental Health has allocated $250,000 for this project;
. and

WHEREAS, it is the desire of this Onondaga County Legislature to accept such funds; now,
therefore be it

RESOLVED, that the Onondaga County Executive is hereby authorized to enter into contracts to
implement the intent of this resolution; and, be it further

RESOLVED, that the 2012 County Budget be amended by providing and making available the
following:

REVENUES: :

A510 Estimated Revenues $250,000
In Administrative Unit 40-53-00

Mental Health

FAMIS Index 360354

Acct. 023-0490 State Mental Health $250,000

APPROPRIATIONS: . . .

A960 Appropriations '_ $250,000
In Administrative Unit 40-53-00

Mental Health

FAMIS Index 360354

Acct. 570-9570 Contracted Services $250,000

Zone Resolution 2010

MH Recovery Center.doc
LHT 1.26.12
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' Appropriate funds received from the New York State Office of Mental Health and authorize the -

County Executive to enter into contracts to develop a Recovery Center in Onondaga County.

Funding Information ~

~ The State Office of Mental Health awarded the Department of Mental Health $250,000 in
County fiscal year 2012. There is no local dollar cost.

The Onondaga County Department of Mental Health was notified of this award to develop a
recovery center on December 30, 2011 for the County Fiscal Year that began January 1, 2012.

A recovery cenier is not a physical place - it is a vehicle to provide access to a range of resources
within the community that will enhance people’s recovery from serious mental illnesses. The
recovery center will serve as a clearing house for information regarding the range of available
resources and as a support to help individuals connect to these resources, and will function as a
hub providing individualized support for each person’s recovery goals. Individuals will be
assisted in their efforts to find jobs, connect to social networks, mental health and other services,
or other resources that can help them achieve their recovery goals.

A core component of the recovery center mode] is that it be developed as a peer run service,
using the skills and knowledge of people who have themselves recovered from mental illness.
The Department will issue a Request for Proposals to contract with a not for profit organization
that will work with an advisory board made up of representatives from the peer community, and
that will serve as the fiduciary organization as it mentors the recovery center to establish itself as

an independent 501(c)3 not for proﬁt organization.

State Aid: $250,000
Local Dollars: none.




