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PLANNING & ECONOMIC DEVELOPMENT COMMITTEE MINUTES
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DEREK T. SHEPARD, JR., CHAIRMAN

MEMBERS PRESENT: Mr. Jordan, Mr. Ryan, Mr. Knapp
MEMBERS ABSENT: Mr. Plochocki
ALSO ATTENDING: Chairman McMahon, Mrs. Ervin, Dr. Chase, see also attached list

Chairman Shepard called the meeting to order at 10:46 a.m. A motion was made by Mr. Knapp, seconded by Mr.
Ryan, to waive the reading of the proceedings of the previous committee. MOTION CARRIED. A motion was made
by Mr. Knapp, seconded by Mr. Ryan, to approve the minutes or the proceedings of the previous committee.
MOTION CARRIED.

1. A Local Law Regarding County Property Located Within the City of Syracuse, on the Corner of South
State and Harrison Streets, Presently Known as “Lot 17” (Sponsored by Mr. McMahon)

Chairman McMahon:

o Item went to Ways & Means Committee last month; there were some questions; executive summaries and

agreements have been distributed to legislators
¢ Parking lot at Oncenter--county lost in a Supreme Court decision--had to pay a tremendous amount of money for
it

e Parking lot has 275 spaces, about 50 spaces are dedicated to county use; depending on the day, remaining spaces
are used
County makes about $100k/year on the lot; SMG manages the lot
According o SMG, the lot is rarely at capacity
Has SMG'’s parking analysis — will forward it to members
For about 8 years there were options from one developer to another to build a convention center hotel next door
to the Oncenter
County made a deal to designate Hotel Syracuse as the convention center hotel; part of the deal was that we could
not build a hotel there for 8 years
Study was done for other uses for the lot — uses came back as potential hotel, commercial development, etc.
Started looking at uses and what other communities do
Convention center district doesn’t connect into the university right now, and there is a lack of density
Encouraged County Executive to go forward with an RFP on the lot
RFP was sent to multiple developers; the only formal proposal that came back was from the Pemco Group; there
was a concept of putting a YMCA on the lot, but they never put in a proposal
Developer has proposed a land option for roughly a $154 million project

Project would have market rate student housing, a new commercial building with major anchor tenant, with market
space, restaurant space below

¢ Includes 1,100 space parking garage

¢ Local law today is a land option — developer, Co. Executive, and Law Dept. have agreed to the option going to
2019; would have to close on financing and pay the county $2.14 million for the property by 2019

o Developer is allowed one extension — if there is an extension for this proposal for another 6 mos., they would have
to pay $100k into a jobs program--easier than a fine for financing for the developer
Developer has committed to a time table to reach certain benchmarks
2017-- they will do upfront environmental reviews on their dime; value to the county to get the environmental
reviews in the event something does not work out — will know what environmental issues are on the property
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e Developer’s concern is the City Planning process — committed in 2018 to have the Planning process completed.
Once they go through the Planning process, they will have a Iot of the details done that aren’t currently ironed out
At the time they close on the property; the county gets paid
Project is large — lots of construction jobs; multiple general contractors working on it
In process of finalizing a parking agreement — hypothetical parking arrangement giving the county access to
parking spaces in the new parking garage to help offset the spaces being lost on the surface lot

e Property will go on tax rolis; assessed value of $2.5 million
Will have PILOT, but county, city and school district will get new revenue; PILOT will have a 2% kicker each year

* Numerous people will be living/working downtown to help create the convention center corridor to help revitalize,
with an anchor, where most of our assets are

Chairman McMahon said that the local law will go back through the Ways & Means Committee also.

Mr. Jordan understood that the 1,100 parking spaces will not be available during normal business hours from
9:00 a.m. - 5:00 p.m., Monday - Friday; concerned about the usage during those hours. The 275 spots that
we have now will be lost. Per the RFP, the developer wants 400 of the spots in the Oncenter garage as well.
During normal business hours over 650 parking spaces will be lost. Chairman McMahon said that the RFP is
a process we don'’t control — it's a procurement, proposal process. The agreements are what the deal is. He
said that in the deal that is being worked on right now, we are going to have access to the parking spots that
we currently have access to. They are going to have to work out a separate deal with SMG Management for
any parking spots they are requesting in the parking garage. It would be on them to work through that. He said
that we will have access to the 275 parking spots. Mr. Jordan asked if that would be 24/7. Chairman McMahon
said that they are looking at a number during the peak hours and a number for off-peak hours. He has data
from SMG, who manages the garage, which he will share with everybody. In the surface lot, there is one
business that would much rather park in the Harrison Street garage, but the Mayor does not let them get parking
spots there, even though there are vacant spots there. He assumes that in 6 months, we will no longer have
the spots — we may want to keep them as an economic development tool. He has heard the parking concerns
and is working on addressing them, and will have something for the Ways & Means Committee to review on
that subject.

Mr. Jordan referred to the RFP, noting that they are looking for a 20-year PILOT, and the incremental increase
will only apply to the $2.5 million purchase price. It looks like they will have no assessment at all for 20 years.
Chairman McMahon said that PILOT agreement will be one of the uniform tax exempt PILOTS that the county
offers that fits these qualifications. They very well may qualify for the 20-year PILOT. Regarding the taxes, you
are always paying taxes on what the land value is. For the record, right now there are no taxes being paid ~
owned by a government. In the event that OCIDA PILOTS are passed, there is always an incremental increase
assuming the tax cap scenario. There is always a 2% increase. Even if it didn't go to full assessment until after
20 years, there will incremental increases. There is a uniform tax exempt policy that the IDA has, criteria has
to be met to go before that independent board. He assumes they will go for the maximum benefit, giving them
time to pay down their debt, so when the taxes go full blow, their taxes are a lot less and the project is still
feasible.

Mr. Jordan said that his understanding of normal PILOT arrangements is that it is incremental basis on the total
value of the property. As the properties improve, they are not paying at that total value at that point in time, but
it's not based on the purchase price for 20 years. It is based on the purchase price as a baseline and each year
it goes up. It is a smaller percentage of the total assessed value as of that assessment year. They are basing
their proposal on essentially paying no tax on the improvement for the entire PILOT period; it wouid just be
incremental on the purchase price. Chairman McMahon agreed; noting that we don'’t get to legislate or litigate
what decision the IDA makes — it is a separate authority.

Chairman Shepard asked what the baseline is in year one; Chairman McMahon said that he can get those
numbers.

Mr. Jordan asked to be provided with copies of the appraisals that were done in 2010 —when the county
had to purchase the property for $3.5 million. He asked to be provided with copies of the other RFP
responses from other potential developers, and the data on the revenue from the parking lot.
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Mr. Knapp asked if SMG runs the garage, they could give us the daily census there. Chairman McMahon said
that he has been given the data that shows the parking garage, the monthly tenants, special events numbers
for garage and lot. It is absolutely the exception that the garage is ever full; very rarely is there a situation where
the parking garage and the surface lots are full.

Mr. Knapp said that it was bought in 2010 for $3.4 million; by the time it was paid for, we roughly would have
gotten our money back -- get $2.5 million, making $100k per year and it will 9 — 10 years by the time the
constructions starts. Chairman McMahon said that the county clearly received a raw deal and the new market
rate appraisals allude to some of that. In the overall picture, the county will definitely receive $3.4 million. In
the near term — getting $2.5 million upfront, setting up a situation where we will still get parking revenue — will
be a very good deal for us.

Mr. Ryan said that there could be an argument of why are we doing that for $2.4 million if we paid $3.4 million
plus the PILOT long term before we get to full assessment. Chairman McMahon gave an example of comparing
it to your own property. It doesn't always work out to be fair to the individual, the market is what it is.

Mr. Jordan said that the appraisal makes no reference whatsoever to what we paid for the property. The
purchase price of the property is blank, and in the body of the appraisal there is no reference to the purchase,
after a court action, for $3.4 million. It is interesting that they didn’t take into account prior appraisals that were
done, which came in at almost $1 million difference between appraisals and what the court determined. It was
after trial, where there were competing appraisals. Chairman McMahon said that he would assume the
appraiser is not really concerned about the value 6 years ago, they look at the best use value in 2016.

Mr. Ryan asked what the impacts are to the Oncenter. He said that the ship sailed on everybody wanting a
hotel there — we can'’t do anything down there for a long time. He would hate to see the Oncenter business
suffer or lose business because we didn’t have parking. If there is not parking, people aren’t going to come
back. Itis catch 22 - do we do this or not — it's a gamble. Chairman McMahon noted that he was the county
representative who went to Arlington pitching the bowlers. Chairman McMahon said that after hearing Mr.
Jordan'’s concerns about parking, he sat down with SMG - there is a lot more invested in the Oncenter year
over year collectively than we do with the potential development on the site. They were excited about the
possibility of how some of the other space in the commercial building could help them. They clearly want to be
protected from a parking standpoint. That is what is being done — thinks people will be comfortable with that
issue. He said that he and David Holder went to Louisville and Milwaukee to look at other communities to iook
at corridors and districts. Mr. Holder understands the need for a vibrant corridor — buildings, not empty parking
lots. Form the business we are in, this will help that.

Mr. Ryan questioned if there will be enough parking, for example, the bowlers. Chairman McMahon said that
the bowlers won't be using a lot of parking — they will be staying. Regarding other types of conventions — people
coming in locally, they will probably have excess demand. There are other community discussions, i.e. old
Sheriff’s building, SPD building, with what to do with them. The Harrison Street garage and Hotel Syracuse
garage are not filled — lots of capacity. There are other immediate options and other properties that at some
point policy makers will discuss making them available also.

In answer to Mr. Ryan, Chairman McMahon said that you can’t have a viable district without a corridor. If you
go up and down Armory Square, a nice business corridor, there are buildings. With buildings there are people
— creates density. There can’t be a corridor with fragmented real estate — like the Land Bank likes to put together
properties to have true development; it is the same thing. Right now there is fragmented real estate; have an
asset with concern about what we paid for it. Under its current fiscal model, it will take 34 years to make back
that number. This is talking about ending the fragment with, new construction, new revenue, new people in the
corridor, can can start focusing on what other investments can be made to make it a thriving corridor in
downtown.

Mr. Knapp suggested members look at Louisville.com or 4" Street Live — it is the definition of a convention
district. They have a roof over the street; both ends are blocked off at night — no car traffic in the evenings.
Chairman McMahon said that there is an old Hilton, much like our Hotel Syracuse. Mr. Knapp said the hotels
surround the area, but are not in it. Kansas City is similar.
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Mr. Jordan said that the RFP references anticipated development of where Syracuse Housing Authority is now.
Chairman McMahon said that the thought process with Syracuse Housing is that no matter what proposal Rt.
81 has, they are going to be redoing that development — new housing there no matter what. Some broader
vision is that this project will help create this corridor and there will be significant investment in Syracuse Housing
Authority. Mr. Jordan asked if it is known what is being planned for that area. Chairman McMahon said that
Bill Simmons, Director, Syracuse Housing Authority, has a vision for it; it is Syracuse Housing Authority land —
it will be theirs unless they go somewhere else — not sure where they would put up the new units — assumes
there will be a brand new housing development right there. Mrs. Ervin said that Bill Simmons and the Planning
Board have an idea of a mixed income housing where it is now. They want to tear down the housing that is
there now, rebuild, move folks out and back in. Mr. Jordan asked if it will be mixed use also, with some retail in
there. Mrs. Ervin said that there may be one grocery store. She noted that mixed housing didn’t work before
when Armory Square was first built.

Mrs. Ervin said that last Thursday David Holder said, again, that a hotel is needed that connects to the Oncenter,
one closer than Hotel Syracuse. She asked if that is the case, why are we not thinking about still not putting a
hotel in..closer to downtown. She said that the hotels are closer in the convention district in Kansas City.
Chairman McMahon said that this is a vacant lot; he had a vision and has worked on this. He said that he is on
the Visit Syracuse Board, they are well aware of this. There has been a lot of time and effort in this proposal
where the executive branch is on board. If the legislature wants to wait until the 8 year commitment to Hotel
Syracuse is over, then it can vote down the proposal. This doesn’t mean that we can’t have another discussion
about another hotel near the convention center. There are hotels going up everywhere; the room stock is getting
better/updated. There are thousands of new rooms in the market place, and by adding another one, at some
point there will be cannibalization for some of the other hotel clusters.

Mr. Knapp referred to the bowlers coming in 2018; Chairman McMahon agreed that the construction wouldn’t
impact them.

Mr. Jordan said that the conception was not just having another hotel downtown; they concept was having a
hotel connected to the Oncenter. Everybody in the hotel industry is unanimous in saying that you have to have
a hotel connected to the convention center. Chairman McMahon said that there was a struggle with the decision
with the Hotel Syracuse; feels the right decision was made, but we couldn’t do them both. Down the road, both
can be done.

2. GREATER SYRACUSE PROPERTY CORPORATION: Patrick Stanczyk
a. Encouraging Redevelopment of Blighted Properties by the Greater Syracuse Property
Development Corporation and Extending Credits for Certain Properties Within the Onondaga

County Sanitary District (Sponsored by Mr. McMahon)
(see Exhibits A, B, C attached)

Mr. Stanczyk:
e Seeking an exemption for sewer unit charges on demolition candidates and a list of properties held on to for long-
term development opportunities
Exhibit A - 2016 funding contract exempts them in 2017 for any properties acquired in 2016
Exhibit B — list of properties for long term development opportunities

o Exhibit C — properties in inventory classified as demolition candidates — not active water users; not connect to
sewer — asking for waiver on those charges

e Waijving charges allows greater financial flexibility to address other blighted properties through demolitions or other
strategies

Chairman McMahon said that paying sewer charges is hitting their operating budget. The legislature has
supported the landbank for a reason — want them to go into neighborhoods and take control of properties that
aren’t working and make them work again by selling to a private developer or doing it themselves. The sewer
charges were eating up the same money we were giving them. We want to incentivize the landbank to move
their inventory — don’t want them to sit on property year after year and continue to have charges waived. When
they move their inventory, it goes back on the tax rolls and we receive the benefit of the landbank. There are
areas that are strategic where they want to cluster properties — can develop them as a whole or knock them
down and have new development. They have to come back to us with the properties each year — want them to
move property.
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Mr. Knapp said that as a rule these houses aren’t generating any usage. Mr. Stanczyk agreed that the ones
they are asking for the waiver on are not. Mr. Knapp said that they aren’t costing us money from the standpoint.
We have done the same thing with Community Development. In answer to Mr. Knapp, Mr. Stanczyk said that
they are asking for $295,000 estimated; the bulk of that is the properties that were exempt through the contract.
When talking about just long-term holds and demolitions, it is roughly 250 properties multiplied by $500.

Mr. Jordan referred to the properties listed as unimproved but are multi-family and single family residents. He
questioned how they are unimproved, but listed that way. Mr. Stanczyk said that those may be the one that
were demolished in the past year; for assessment records they are not showing up as vacant land yet.

Mr. Jordan said that it has been an annual thing that we waive all kinds of fees. Some of these properties have
been held onto for 3 or 4 years. Mr. Stanczyk said that there is a 3-4 year strategy with the long-term holds.
Most are bigger development projects — apply for State funding. If they don't get the award the first year, they
have to go back the second year. Before it is conveyed, they are given 3 years to get their financing in order.
He said that the prime example is on Butternut Street where through tax foreclosure the landbank acquired
property 3 or 4 years ago. It was a checkerboard pattern, so then landbank went out and purchased the gaps
in there to fill in a bigger development sight. Housing Visions applied for NYS for a tax credit where they would
demolish 14 structures and put up new housing. They didn’t get NYS funding the first year, but got it the 2"
time around. Now they are working on getting their ducks in a row and then can close with the landbank, but
something won'’t be built there until spring of next year.

Chairman McMahon asked Mr. Stanczyk to identify what the holds are and what the plan is. Mr. Stanczyk said
that Exhibit B has the long term holds — the plan to the right is Butternut Street; the middle batch are properties
on the near west side — working with Home Headquarters on the Near West Side Initiative, The bottom portion
is a scattered site portion. On the southside there are four blocks around Borden, Beard, and McLennan Aves
— there is a project there; this is the next block down and are trying to connect it to South Presbyterian Church,
owned by the landbank on the corner of Calvin and Salina. Chairman Knapp asked Mr. Stanczyk to outline it
on the list to be provided to the Ways & Means Committee on February 271"

Mr. Jordan asked how many parcels the landbank had. Mr. Stanczyk said that today they have taken in 1,283,
sold 408, and demolished 169. There are about 700 in inventory right now; of that 250 are vacant lots, 200-
225 are demolition candidates, the rest are structures in various conditions that will be made for sale. Mr.
Knapp asked that the properties be identified in the handouts for Ways & Means Committee.

Mr. Ryan said that sometimes the properties are hard to get rid of. Some that have been abandoned for a long
time are in really bad shape; sometimes it is difficult to find someone to own and fix them up. On the near west
side there are a lot or houses that are vacant — in really bad shape. People move in there, live there, and
promote criminal activity. It is important the landbank take those properties and develop them, especially on
the near west side.

Mr. Stanczyk said that the demo list includes some properties acquired in 2015 and 2016; they are slated for
demolition, but there isn’'t enough demolition funding currently to address all of them. There will be properties
that sit in inventory for 2 or 3 years just waiting for funding to knock them down.

Mr. Jordan said that he is concerned because the landbank is acquiring properties like crazy, but not getting rid
of them very quickly. Instead of taking on 3,000 properties and only disposing of about 30/year, why not take
them in at a slower pace. Mr. Stancyzk said that they like to have as many vacant, abandoned properties under
single ownership as much as possible. Right now the city, SURA, SIDA, and the landbank all own properties.
The landbank’s unit costs are much lower for any maintenance category out there, i.e. shoving sidewalks,
mowing lawns, picking up debris. To be able to consolidate ownership for maintenance and control purposes,
is an advantage rather than not taking them in.

Mr. Ryan said that there has been an advantage in having the landbank, especially on the near west side. He
hopes they take more. In certain areas, those houses that remain vacant are worse for the neighborhood. He
referred to Seymour Street — noting that we are not getting any tax revenue, no sewers are being utilized,
windows are broken; people are living there — dealing drugs and people are trying to raise families right next
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door.,

If the landbank took them over; the landbank keeps up the property — a benefit to the neighborhood. Mr.

Stanczyk said that once they are in the landbank’s inventory, they have trespass affidavits on every property.

If any bad activity is going on there, they can call the police and have people arrested for trespassing.

If it's

owned by an LLC in NYC, and someone is in there dealing drugs, the police can't prove that they don't have
permission to be there. More can be done to police the area having it under landbank ownership.

A motion was made by Mr. Knapp, seconded by Mr. Ryan, to approve this item. AYES: 3 (Knapp,
Shepard, Ryan); NOES: 0; ABSTENTIONS: 1 (Jordon). MOTION CARRIED.

Chairman Shepard stated that there is one additional item, which is not on the agenda.

INFORMATIONAL: AIRBNB: Chairman McMahon:

¢ Movement with Airbnb to work with municipalities through a voluntary collection agreement with their end user to

capture room tax

» Have received their agreement; Law Dept. has looked at it and made a couple changes to it

e There is about $35,000 today of ROT that we are not getting, that we will get

¢ Becoming more popular — 205% guest growth last year in Onondaga County

e Airbnb wants to work with communities; we receive the same benefit as we would from a hotel

VOLUNTARY COLLECTION AGREEMENT
FOR
ONONDAGA COUNTY, NEW YORK, ROOM OCCUPANCY TAX
THIS VOLUNTARY COLLECTION AGREEMENT (the “Agreement™) is dated
» 2017, and is between AIRBNB, INC.,, a Delaware corporation (“Airbnb")
and the FINANCE DEPARTMENT OF-ONONDAGA COUNTY, NEW YORK (the
“Taxing Jurisdiction”). Lach party may be referred to individually asa “Party and

collectively as the “Parties.”

RECITALS: .
WHERFEAS, Airbnb represents that it provides an Intérnci-based pl.ﬂfm'm (thc
“Platform”} through which third parties offering accommodaimm {“Hosts™) and third parties

booking such accommodations (*Guests™) may comniufil ate, negotiate and consummate o

direct booking transaction for accommodations to which Au‘bnb isnot a party ("Booking

‘Transaction”);

WHEREAS, the Taxing Jurisdiction and Airbub enter into 'i]"ois Agreement voluntarily in
order to facilitate the reperting. colicetion and remiuanée of alleged applicable tansient room
occupancy taxes (““FOTROL) imposed under thc ()nondag}a County Hotel Room Qccupancy

n Loval Law Nu 4-1975, us amended) for Booking

Tax Law (the “Code”_ag ‘e‘t fi
£

Transactions compl Hosls hj}d Guests on lhé Platform for accommodations (or “hotels™)
{ocated in Onondaga County. (the 'mchonkmg ‘Transactions™);

NOW THERBFORE] cowstp RATION OF THE MUTUAL COVENANTS, PROMISES
AND AdRLLMFNT Nm IYHEREIN, THE PARTIES AGREE AS FOLLOWS:

f) Selely pursua {0 the (ellzms and conditions of this Agreement, including only for
periods m\vwch this Ageemen( is effective (defined below). and solely tor Taxable Booking
Transactions lﬁ’plcled offthe Platform, Airbnb agrees contractually 1o assume the duties of a
ROT collector on ﬁé}ﬁﬂl of the Hosts and Guests for Taxable Booking Transactions (hereinafler

referred to as a “Collector ) and to register with the County in the same manner as an operator

under the Code,

(B) Starting on , 2017 (the "Effective Date”), Airbnb agrees to
commence collecting and remitting RO, pursuant to the terms of this Agreement, at the
applicable rate, on Taxable Booking Transactions as required of operators under the Code.

Except as set forth in Paragraph (L) befow, Airbnb shall not assume any obligation or liability to

1

et RO for any period or for any transaction acverring prior to the Effective Date or alier
iination of this Agreement.
REMITTANCE OF ROT
(C) Airbnb agrees reasonably to report aggregate information on the tax return form
cribed by the Taxing Jurisdiction, including ali ROT that is subject to the provisions of this
cement, and it shall remit all FO3-RO1 collected from Guests in accordance with this

zement and Airbab’s Terms of Service (hips: v uirbinb.con lermanaa airbnb.com (the

18} in the time and manner described in the Code or as otherwise agreed to in writing, wheiy
VRO b undersiond o be within the definition of " Fay™”, 2Ty, and *Ogeapaney Tases ™

n Seetion 10 afthe 1ON. A cops ofihe TON inefivet as of the

mensement of this As

mnt is atiched herety and incorparated herein as lv shibit A
AIRBNB LIABILITY

(D) Pursuant 1o the terms of this Agreement. Airbnb agrees contractually to assume
ility for any failure to report, collect :;nd/or semil the corrcél“‘umpunl of ROT, including, but
limited to, penaltics and interest. lawfully and properly impqse& in compliance with the
¢. Nothing contained herein nor any action lakeﬁ puréuam to this Agreement shall impair.
‘et or prevent Airbnb from asserting that any ROT and/or penalties, interest, fines or other
unts assessed againist it were not due. are the subject of a claim for refund under applicable
or otherwise bar it ﬁbi‘h enforeing any rights accorded by law.

(E) During zmy perio& 'for which Airbab is not in breach of its obligations under this
eement, the T axmg ‘Turjsdiction agrees (0 audit Airbnb on the basis of ROT returns and
)orllng d()cumenlauon and agrees not to directly or indirectly audit any individual Guest or
t relut(ng to Taxable Bbokmg Transactions unless and until an sudit of Airbnb by the Taxing

sdiction Has been cxhqﬁs(ed with the matter unresolved. The Taxing Jurisdiction reserves the

t to audit any‘ifi;‘%lvidual Airbnb Host for activity that has been brought to the attention of the
ing Jurisdiction in the form of a complaint or other means independent of this Agreement or
:pendent of data or information provided pursuant to this Agreement.

{I") The Taxing Jurisdiction agrees to audit Airbnb on an anonymous numbered account
s for Taxable Booking Transactions. Lixcept as otherwise agreed hercin, Airbnb shall not be
iired to produce any personally identifiable information relating to any Host or Guest or

ting to any Booking Transaction without binding legal process served only after completion

(&3
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of an audit by the Taxing Jurisdiction of Airbnb with respect ta such users, The Tasing

Jurisdiction

s that it wilf nat adiv or Bsue an asessiment against Ajsbnb more than vnee puo
amy conseeutive Torty -cight month period and thit such sudit or wssessiaent will be limited 1o a
consccive wehie-month perisd sithin the forty ~eight month period.

(G3) Airbinb, Inc, agrees W register in the sume manner as an operator under the Code and
10 act as a Collector for the reporting, coflection and remittance of RO under this Agreement
and will be the repistered Collector on behull of any affiliate ot subsidiary collecting ROT for
such Taxable Booking Transactions.

GUEST AND HOST LIABILITY

(H) During any period in which this Agreement is effective relating to Taxable Booking
“Trunsactions, Hosts shall be permitted, bui not required, to repister individually with the Taxing,
Jurisdiction as an operator to collect, remit and/or report RO, provided Airbab is in compliance
with its obligations herein. Nothing in this Agreement shall relieve Guests or Hosts from any
responsibilities with respect to ROT for vansactions completed other than on the Platform, or
restrict the Taxing Jurisdiction from investigating or enforcing any provision of applicable law
apainst such users for such transactions.

WAIVER OF LOOK-BACK

{13 The Jurisdietfon expressly releases, acquits. waives and forever discharges Airbnb. its
current ot past affilinted ﬁqrem or subsidiary companies. dircclors, sharcholders investors,
employees and thcr agents, énd(nr Hosts o Guests from any and all actions. causcs of action,
indebtedness, s:;ms. d!ir;\age.s or claims arising out of ar relating to payment of and/or coliection

of ROT or other tax indcﬁt@dncss, including but not limited o penalties, fines, interest or other

paymemé relating 10 ROT b any Taxable Booking Transactions prior 1o the Effective Date.

Nothing contdingd in this Paragraph of this Agreement will constiuute a relcuse or waiver aof any

claim, cause of uétion of indebtedness that the Jurisdiction may have or claim to have against any

Host or Guest unrclited to Taxable Booking Transactions under this Agreement,

(P) COUNTERPARTS. This Agreement may be exceuted in any number of
counterparts, cach of which shall be deemed an original, and all of which. when taken tagether,
shall constitute one and the same instrument. The Agreement shall become effective when a
counterpart has been sipned by each Party and delivered to the other Party. in its original form or
by clectronic mail, facsimile or other eiectronic means. The Parties herchy consent 10 the use-of
clectronic signatures in connection with the execution of this Agreement, and further agree that

electronic signatures to thi

Agreement shall be legally binding with the same force and offect as
manually executed signatures,

(Q) RELATIONSHIP OF THE PARTIES. The Parties are indepéndent
contractors. This Agreement does not create nor is it intended to create a partnership. franchise,
joint venture. agency, or employment refationship between the Partics. There are no third-party
beneficiaries to this Agreement,

(R) WAIVER AND CUMULATIVE REMEDIES, No failure or defay by cither Party in
exercising any right under this Agreement shall constitute a waivet of that right or any other
right, Other thon as expressly stated lerein. the remedies provided herein are in addition to. and
not exclusive of, any other remedies of' a Purty at law or in'equity.

{8) FORCE MAJEURE. Neither Party shall be Eabie for any failure or delay in

performance under thig Agreement (other than for delay in the payment of money due and

payable hereunder) for causes beyond thal Party’s reasonable control and occurring without that
Party’s fault or negligence. including, but not limited to, acts of God, acts of government, fload.
fire. civil unrest, acts of terror, strikes or other lubor problems (other than (hose involving Airbnt
employees). computer a(lapks or malicious acts. such as witacks on or through the Internet, any
Internet service provider, télecommunications ar hosting facility. Dates by which performance

abligations are’scheduled 16 be met will be extended for a period of time equal to the time lost

due 10 any delay gauséd,

{T) ASSIGNMENT. Neither Party may assign any of its rights or obligations hereunder,

NOTIFICATION TO GUESTS AND HOSTS
(J) Airbnb agrees, for the purposes of faciliating this Agreement, and as required by its

TOS, that it will notify (i) Hosts that RO'T will be collected and remitled to the Taxing

Jurisdiction s of the Effective Date pursuant 1o the terms of this Agreement: and (ii) Guests and

Hosts of the amount of ROT collected and remitted on each Taxable Booking ' ransaction.
LIMITATION OF APPLICATION

(K) This Agreement is solely for the purpose of facilitating the administration and
collection of the ROT with respect to Tuxable Booking Transactions and, except with respect 1o
the rights and liabilities se1 forth herein, the execution of or actions taken under this Agreement
shall not be considered an admission of law or fact or or constitute evidence thereol under the
Code or any other provisions of the laws of the Uniled States of America, of any State or
subdivision or municipality thereof. Neither Party waives, and expressly preserves, any and all
arguments. conlentions, claims, causes of action, defenses or assestions refating to the validity or
interpretation or applicability of the Code, regulations or application of law.

DURATION/TERMINATION

(L.} This Agreement may be terminated by Airbnb or the Taxing Hurisdiction for
convenience on 30 days written notification to the other Party with such termination effective on
the first day of the month afler such 30 day notice period. Any termination under this Paragraph
shali not affect the duty of Aitbnb to remit to the Taxing Jurisdiction any RO'T collected from
Guests up through and iﬁcluding the cffective date of termination of this Agreement. even if not
remitted by Airbnb to the Taxing Jurisdiction as of the date of tennination.

I MISCELLANEOUS
(M) CHOICE OE LAW. ‘This Agreement, its construction and any and all disputes

arising iiuﬁ of or relating to It, shall beAimcrprc!cd in accordance with the substantive laws of the

State of'Néw York withoutregard to its conflict of Jaw principles. Venue G claims arising from

this

muntshatl be 2 gt of vompetent jurisdivtion v ithin Onembiga County . The partics

hinv e not agrecd T Q;ng;(iui(nl1 ANy Inanngt.

Ny MODIF!.AC/\TION‘ No modification, amendment, or waiver of any provision of this
Agreement shall be effective unless in writing and signed by both Parties.

{O) MERGER AND INTEGRATION. This Agreement contains the entire agreement of
the Parties with respect {o the subject matter of this Agreement, and supersedes all prior

negotiations, agreements and understandings with respect thereto.

whether by operation of Jaw or atherwise, withuul the prior written consent of the other Party

{which consent shall not be unr Iy withheld). Notwith
assign this Agreement in its entirely without consent of the other Party in connection with &
merger, acquisition, corporate reorganization, or sale of all or substantially alf of its assets.

(U) MISCELLANEGUS. If any provision of this Agreement is heid by a court of

aetent jurisdiviion to be contrary 10 law, the provision shat! be modified by the court and

Prefed 3o a5 best (o accomplish the abjeetives of the ariginal provision to the fulles? exten

Vitted by law, and the ; provisions of this Agrev

ent shatl remain in effect.

NOTICES

V) All notices under this Agreement shati be in writing and shalf be decmed 1o have

given upot: (i) personud delivery? (i) the tird business day after first claxs mailing postage
aid: ur (1) the sccond business day aller sendinge by vvemight mail or by facsimile with
honic confinnation of eeceipt. Notices shall be addressed to the atieation of the follewing

ns, provided cach Party snay madily the amborized recipients by providing writies: notice 10

sther Party

To Airbnb:

Adrbab, Inc,

Aun: General Counsel
KX Branman Street, 4% FI.
SE, CA 94103

Atrinb, Inc
Awn: Glabal }lead uf Tax
888 Braunar Strect. 4™ ¥
SECCA 94103

asbhnb e

- o . Farmatted:
Onondagn Coanmty LY fsga ¢ounty
Pepartyent of 8 Finanes Deparumant . { Formatted:

rtnre page follon sy

&

AN WY

WHEREOF,

this Ageeement. eficctive an the dale set farth in the imredustory chauae,

1t and the laxing Juri

fotion have omevatod

ATRDNB. INC., a Delawire comarition

Signature of Authori7ed Representaive

Beth Adair, Global Tax Direclor
Nmeuad Tie of Al

76d Represeatuiive

EHE FINANCE DEPARTMENT O)
ONONDAGA COUNTY, NEW YORK

By, . L
Siganture

Waae and

ding (he foregaing, Airbnb may



Onondaga County

Airbnb hosts in New York have been welcoming guests into their homes since 2008. The following page captuies the Airbnb
community in Onondagn between September 1, 2015 and September 1, 2016.

Hosts
45 $2,900 30
Average host age Annual earnings for & Days hosted anmially for

typical host a typicaf listing
Guests

o,

2,560 3.2 205 %
tnbound guests ir the Average fength of stay inbound guest growth in
past yoar per guest the past yenr
Earnings
$702,000
Income earned by focal
household

AIRBNB PROPERTIES VS. HOTELS

tn Onondaga,
there are 72
hotels and more
than 119 available
Airbnb listings

B Airbob I Hotel

Chairman Shepard asked if there are other organization like Airbnb that aren’t as big. Chairman McMahon said
he could look into it, but doesn't think anyone has been able to scale the marketplace the way Airbnb has.

Chairman McMahon said that one of the changes that we put into this was that it has to comply with all local
ordinances. Skaneateles is highly sensitive to Airbnb type of business, and we want to make sure that anything
we are doing doesn't conflict with that. He said that he will move forward with this when there are agreements
in place; it seems like a win win for the county and the company.

Mr. Knapp said that this is a sensitive issue for some of the resort type communities. There is no way to monitor
it. Chairman McMahon said that essentially they are agreeing to collect this fee from their users. Mr. Ryan
asked how it is tracked. Chairman McMahon said it is just like a hotel; they would be giving us numbers.
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A motion was made by Mr. Knapp, seconded by Mr. Ryan, to adjourn at 11:41 p.m. Passed unanimously;
MOTION CARRIED.

Respectfully submitted,

Dobnad R IV

DEBORAH L. MATURO, Clerk
Onondaga County Legislature

ATTENDANCE
COMMITTEE: PLANNING AND ECONOMIC DEVELOPMENT
DATE: February 16,2017

NAME DEPARTMENT/AGENCY
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