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Onondaga County Department of Mental Health

2013 Work Plan Priorities
Below you will find the priority issues that are currently being addressed by OCDMH. As reflects our mission, these items involve the needs of one or more of the three populations we serve: People with developmental disabilities, mental health, and substance use conditions. It is our commitment to work in collaboration with all of the key stake holders who participate in the behavioral health service system in Onondaga County. Of particular importance is insuring that service recipients, family members, and natural supports are included in our planning efforts, as their experiences and insights are critical to the continuous improvement of our system of services and supports.  

As OCDMH has recently adjusted its planning process in order to reflect the rapid pace of change in behavioral health care, this plan will be reviewed quarterly. Items will then be updated, added or dropped, based upon progress and other variables.  This will allow us to be more responsive to environmental change, and developing needs. 
1. Continue efforts to insure that contract agency funding is based on current need and outcome data analysis.
2. Improve retention of at risk youth in school by developing processes to insure timely admission to and discharged from day treatment programs.
3. Fully develop the Capacity of PROS (Personalized Recovery Oriented Services) in OC as a best practice model to promote mental health recovery.
4. Reduce racial and ethnic disparities in behavioral health service access through a continued partnership with OnCare and the faith community. Efforts will include additional training and action oriented dialogue.
5. Support the implementation of Health Homes through continued facilitation of the Health Home/RHIO (Regional Health Information Org) Workgroup.
6. Continue efforts to promote service access and quality through system reforms that create alignment between recovery and fiscal sustainability through Regional Behavioral health Org (RBHO), Medicaid Redesign Team (MRT) and Health Home participation.
7. Insure adequate mental health clinic resources in the community through data analysis and as-needed clinic development.
8. Improve level of care transitions (LOCT) in behavioral health through community wide actions recommended by the LOCT work group. These will include enhancing peer supports, and notifications of Outpatient and residential providers regarding inpatient admissions and discharges.  
9. Improve access to services for individuals with co-occurring Developmental Disabilities and Mental Health conditions. 
10. Develop quality improvement partnerships between providers and family & peers. Activities will include the facilitation of "Walk throughs” designed to develop improvement opportunities.

11. Insure effective interactions between police and those in mental health crisis through the development & implementation of a Crisis Intervention Team (CIT).  
12. Insure the highest quality care for individuals incarcerated in the Onondaga County Justice Center (OCJC) who have behavioral health conditions through the development of vehicles for information exchange between community behavioral health providers and the OCJC.

13. Enhance academic performance and reduce disciplinary incidents in schools through the development of school based student support teams.

14. Address the emotional needs of children through the expansion of school based mental health services.
15. Address the needs of children who have experienced trauma by implementing trauma focused Cognitive Behavioral Therapy  (CBT)in the City school based mental health services
16. Address the trauma therapy needs of parents through the introduction of Trauma Focused practices to the services delivered by Better Beginnings.

17. Reduce the impact of serious mental health conditions on young adults (and prevent longer term disability) by promoting the development of a first episode psychosis program.

