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Paradigm shift…Fundamental change…Radical Departure. 
By Whatever name, Transformation involves learning how to find a new path that brings us closer to our goal of recovery for people with mental & substance use conditions, and for those with developmental disabilities. Transformation is not about accelerating a past effort, but is a shifting of gears toward a new way of seeing and doing. 

Transformation of a service system requires change in every part of the system. The following list includes the Department’s current change efforts that are designed to foster recovery.  


 Person Centeredness is about developing services based upon the needs and goals of individuals. Onondaga County is a member of the Western New York Care Coordination Program (WNYCCP), which was designed as a demonstration program to transform service delivery, and the financing of services throughout New York State.



Integration of parts of the service and planning system that have previously been separate is critical to transformational change. Current examples of Department lead efforts are the integration of adult and children’s services, toward a more family focused approach, and integrated services for people with co-occurring mental and substance use conditions.



Collaborative Learning enables diverse providers and recipients of services to learn from each others experiences. Department efforts to foster such transparent dialogue include leading The Leadership Learning Collaborative, and the Training & Education Collaborative (ONTEC). 



Process Improvement teaches us how to plan, implement and measure changes, in a step by step path toward transforming services and supports, instead of relying upon untested and less effective approaches. Efforts in Onondaga County have included participation in a NIATx initiative, (Network for the Improvement of Addiction Treatment). Process improvement is currently being used to improve services for those with co-occurring substance abuse and mental conditions, and at the Department operated Child and Family clinic.     



Performance Management focuses on the use of tools and measures that allow us to track and enhance the quality of services. The Department’s development of an online outcomes reporting system has enabled us to collaborate with providers in setting outcome measures for services, and will help us to transform the system toward performance based contracting.  
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